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Decision	making

The	US	Department	of	Transportation's	Office	of	Inspector	General	(OIG)	is	conducting	an	audit	on	the	Federal	Aviation	Administration	(FAA)	over	its	handling	of	two	Cabin	Air	Quality	Events	(CAQE)	in	2023	involving	Southwest	Airlines	Boeing	737	MAX	8	aircraft.	The	incidents,	caused	by	bird	strikes	on	CFM	International	LEAP-1B	engines,	led	to
toxic	smoke	and	fumes	entering	the	cockpit	or	cabin	when	the	regulator's	load	reduction	devices	(LRD)	activated.	Southwest	Airlines'	737	MAX	8	aircraft	involved	two	bird	strikes,	according	to	NTSB	report	By	analyzing	the	incidents	involving	Southwest	Airlines'	737	MAX	8	aircraft,	regulators	and	manufacturers	are	working	on	a	software	design
update	to	prevent	future	bird	strikes.	The	737	MAX	8	experienced	bird	strikes	in	December	2023	while	operating	flights	from	Louis	Armstrong	New	Orleans	International	Airport	to	Tampa	International	Airport,	according	to	NTSB	data.	CFM	International,	the	engine	manufacturer,	has	maintained	that	LRDs	have	been	used	for	over	20	years	and	have
operated	as	designed,	but	acknowledged	that	birds	in	these	incidents	significantly	exceeded	regulatory	standards.	The	company	is	working	with	regulators	and	Boeing	to	determine	any	learnings	from	recent	events	and	ensure	compliance	with	certification	requirements.	The	process	of	decision-making	typically	involves	seven	steps.	First,	you	must
identify	the	problem	or	opportunity,	defining	it	clearly	and	making	sure	it	is	specific.	Next,	gather	all	necessary	data	to	inform	your	decision,	including	internal	information	about	past	successes	and	failures.	With	this	information,	outline	all	possible	solutions	and	consider	different	strategies	to	meet	your	goal.	After	analyzing	the	alternatives,	evaluate
the	pros	and	cons	of	each	option,	examining	similar	scenarios	from	other	organizations	and	reviewing	your	own	company's	history.	Then,	choose	the	best	alternative	after	thoroughly	weighing	each	potential	option.	Once	you	have	made	your	decision,	create	a	detailed	action	plan	and	assign	specific	tasks	to	your	team	members	to	execute	it.	Finally,
review	the	outcome	of	your	decision	after	a	set	period	of	time,	reflecting	on	whether	you	solved	the	problem	or	answered	the	question.	Decision-making	can	be	categorized	based	on	factors	such	as	complexity,	impact,	and	time	frame.	There	are	programmed	decisions,	which	address	routine	problems	using	established	methods	and	procedures,	made
by	lower-level	managers.	Non-programmed	decisions,	on	the	other	hand,	deal	with	unique,	complex	issues	requiring	executive	judgment	and	involve	creative	problem-solving,	also	made	by	higher-level	managers.	Routine	decisions	are	repetitive	and	related	to	day-to-day	operations,	handled	by	lower-level	management	using	established	procedures,
while	strategic	decisions	involve	long-term	goals	that	require	careful	consideration.	Investment	planning	has	a	significant	impact	on	an	organization's	future	direction.	It	is	typically	made	by	higher	management	and	involves	decisions	such	as	entering	new	markets	or	making	major	organisational	changes.	The	Decision	Making	Process	PDF	can	help
individuals	make	better	decisions.	Organizational	decisions	are	made	by	managers	in	their	official	capacity	and	directly	affect	the	organisation's	functioning.	These	decisions	can	be	delegated	to	others,	but	personal	decisions	are	related	to	individual	matters	and	cannot	be	delegated.	They	may	indirectly	impact	the	organization.	Individual	decisions
are	made	quickly	and	often	straightforwardly,	while	group	decisions	involve	input	from	multiple	people	and	may	cause	delays.	Tactical	decisions	focus	on	short-term	actions,	while	operational	decisions	concern	routine	day-to-day	activities.	Major	decisions	have	significant	long-term	impacts	and	require	careful	thought	and	research.	Minor	decisions
have	short-term	impacts	and	are	made	with	minimal	deliberation.	Effective	decision	making	can	be	prevented	by	several	factors,	including	a	lack	of	information,	an	overload	of	information,	emotional	influence,	time	constraints,	the	complexity	of	the	problem,	a	lack	of	resources,	and	resistance	to	change.	Investors	and	business	leaders	should	consider
these	factors	when	making	decisions	to	ensure	that	they	are	well-informed	and	effective.	Factors	influencing	decision	making	include	information	availability,	experience	and	expertise,	risk	tolerance,	emotional	state,	cognitive	biases,	time	constraints,	resources,	social	and	cultural	influences,	organisational	environment,	personal	values	and	ethics,
external	environment,	and	stakeholder	input.	These	factors	can	impact	the	quality	and	rationality	of	decisions	made,	highlighting	the	importance	of	considering	them	in	the	decision-making	process.	Our	choices	significantly	impact	our	Decision	Making	skills,	leading	to	improved	outcomes	in	both	personal	and	professional	lives.	Embarking	on	this
journey	toward	informed	and	impactful	decisions	can	be	empowering.	Consider	enrolling	in	McKinsey's	Introduction	to	Supervising	a	Team	Course	to	refine	your	leadership	skills.	Decisions	can	be	daunting,	making	even	simple	choices	difficult.	People	often	avoid	decision-making,	opting	for	expensive	alternatives	or	restrictive	options.	However,
leading	executives	at	McKinsey	report	that	they	spend	nearly	40%	of	their	time	making	decisions,	with	many	feeling	it's	not	being	utilized	effectively	due	to	decision	fatigue.	According	to	a	survey	of	over	1,200	business	leaders,	ineffective	decision-making	costs	Fortune	500	companies	approximately	$250	million	annually	in	lost	productivity.	To	ease
the	burden	and	optimize	decision-making,	organizations	can	adopt	agile	strategies.	Agile	organizations	are	more	likely	to	empower	their	teams,	react	quickly	to	changes,	and	attract	top	talent.	To	boost	decision-making	efficiency,	categorize	decisions	based	on	type	and	adjust	your	approach	accordingly.	McKinsey's	research	highlights	three	key
factors	for	faster	and	better	decisions:	leveraging	advanced	data	analysis,	developing	effective	decision-making	frameworks,	and	fostering	a	culture	of	open	communication.	Effective	decision-making	is	crucial	for	organizations	to	thrive,	yet	many	leaders	struggle	with	broken	processes,	slow	deliberations,	and	uneven	outcomes.	A	recent	McKinsey
survey	found	that	only	49%	of	respondents	reported	timely	decisions,	and	61%	said	a	significant	portion	of	their	decision-making	time	was	ineffective.	To	address	this	issue,	McKinsey	research	suggests	categorizing	decision	types	and	organizing	processes	to	support	each	category.	This	involves	assigning	specific	practices,	such	as	stimulating	debate
or	empowering	employees,	to	improve	effectiveness.	The	three	most	critical	decision	categories	for	senior	leaders	are:	1.	**Big-bet	decisions**:	Infrequent	but	high-risk,	such	as	acquisitions.	Assigning	someone	to	argue	both	sides	of	a	potential	decision	can	enhance	these	processes.	2.	**Cross-cutting	decisions**:	Frequent	and	high-risk,	like	pricing.
Refining	the	process	by	clarifying	objectives,	measures,	and	targets	can	improve	outcomes.	3.	**Delegated	decisions**:	Frequent	but	low-risk,	handled	by	an	individual	or	working	team	with	some	input	from	others.	Ensuring	clear	responsibility	and	engaging	decision-makers	can	boost	productivity.	To	sustain	rapid	decision-making,	business	leaders
should:	1.	Focus	on	game-changing	decisions	that	drive	value	creation.	2.	Convene	only	necessary	meetings,	eliminating	lengthy	reports.	3.	Turn	unnecessary	meetings	into	emails	to	boost	productivity.	4.	Provide	short,	well-prepared	pre-reads	for	necessary	meetings	and	clarify	roles	and	voices	involved.	By	implementing	these	strategies,	leaders	can
improve	decision-making	efficiency,	reduce	inefficiencies,	and	create	a	more	effective	organization.	Decisions	are	categorized	based	on	frequency,	risk,	and	importance.	Delegated	decisions	pose	the	greatest	mystery	for	many	organizations	due	to	their	high	frequency	and	lack	of	understanding.	A	mere	quarter	of	respondents	reported	making	high-
quality	and	swift	delegated	decisions	in	their	organizations.	Despite	this,	delegated	decisions	can	significantly	impact	organizational	culture.	The	key	to	improved	delegation	is	empowering	employees	by	granting	them	authority	and	confidence	to	act.	This	involves	more	than	simply	telling	employees	what	decisions	they	can	or	cannot	make;	it	also
requires	providing	the	necessary	tools	and	guidance.	To	support	delegation	and	empowerment:	*	Ensure	a	well-defined	strategy	that's	universally	understood,	allowing	teams	to	work	together	cohesively.	*	Clearly	define	roles	and	responsibilities	to	establish	accountability.	*	Invest	in	building	capabilities	upfront	through	coaching	and	training	for
managers.	*	Foster	an	empowerment-oriented	culture	by	promoting	mindsets	that	encourage	risk-taking	and	failure	as	opportunities	for	growth.	To	prevent	bias	in	decision	making:	*	Be	aware	of	cognitive	biases,	such	as	confirmation	bias,	where	we	tend	to	seek	evidence	supporting	our	existing	beliefs.	To	avoid	this,	actively	seek	out	contrasting
viewpoints	and	remain	open-minded.	*	Recognize	herd	mentality,	where	a	group's	decisions	are	influenced	by	the	actions	of	others	rather	than	objective	evaluation.	Herd	mentality	emerges	when	group	information	is	prioritized	over	personal	knowledge.	Individuals	join	the	herd	for	safety,	but	ignoring	opposing	views	can	be	costly.	To	counter	this,
teams	can	engage	in	a	teardown	exercise,	simulating	scenarios	and	refuting	public	perceptions.	Sunk-cost	fallacy	occurs	when	executives	cling	to	underperforming	projects	due	to	emotional	attachment.	McKinsey	research	suggests	two	techniques:	change	the	burden	of	proof	from	why	to	cut	to	why	to	retain,	and	categorize	investments	according	to
growth,	maintenance,	or	disposal.	The	ostrich	effect	is	ignoring	unpleasant	information,	as	investors	check	portfolio	values	more	frequently	during	market	rises.	To	overcome	this,	teams	can	engage	in	a	readout	process,	summarizing	discussions	as	they	happen.	The	halo	effect	leads	people	to	make	judgments	based	on	general	impressions,	drawing
conclusions	quickly.	This	bias	can	be	mitigated	through	structured	interviews.	For	more	insights	on	biases	and	how	to	overcome	them,	check	out	McKinsey's	Bias	Busters	Collection.	La	revue	McKinsey	Quarterly	a	publié	plusieurs	articles	sur	la	prise	de	décision	dans	des	temps	incertains,	notamment	"Decision	making	in	uncertain	times"	d'Eileen
Kelly	Rinaudo	le	18	août	2020,	ainsi	que	des	articles	sur	les	biais	et	les	jugements	hâtifs.	Mais	récemment,	une	situation	a	mis	à	l'épreuve	la	prise	de	décision	au	sein	de	l'équipe	de	basketball	des	Dallas	Mavericks.	Lorsque	l'équipe	a	entamé	son	plus	long	voyage	de	la	saison	fin	janvier,	leur	joueur	vedette,	Luka	Dončić,	n'était	pas	avec	eux	en	raison
d'une	blessure	au	mollet.	Les	dirigeants	de	l'équipe	voulaient	que	Dončić	poursuive	sa	réhabilitation	avec	l'équipe	pendant	leur	voyage	de	cinq	matchs	et	de	10	jours,	mais	il	a	préféré	rester	à	la	maison	et	travailler	avec	ses	experts	médicaux.	Les	discussions	entre	les	deux	parties	ont	été	difficiles,	et	Dončić	pensait	qu'il	avait	souffert	de	cette	blessure
en	revenant	trop	tôt	d'une	blessure	précédente.	Son	équipe	a	décidé	qu'il	n'avait	pas	besoin	d'être	avec	l'équipe,	car	les	voyages	en	avion	pourraient	aggraver	sa	blessure	et	il	pourrait	maximiser	ses	séances	de	travail	à	Dallas	plutôt	que	de	suivre	l'équipe	dans	ses	déplacements.	Cette	décision	a	frustré	les	dirigeants	de	l'équipe,	selon	des	sources	de
la	ligue.	Il	s'agit	d'un	exemple	de	désaccord	entre	Dončić	et	l'organisation,	ce	qui	n'avait	pas	eu	d'importance	au	cours	des	cinq	premières	années	de	sa	carrière	en	raison	du	soutien	de	Mark	Cuban,	le	propriétaire	de	longue	date	de	l'équipe.	Cependant,	avec	le	départ	de	Cuban	et	l'arrivée	de	nouveaux	dirigeants,	la	situation	a	changé,	et	Dončić	ne
sera	peut-être	pas	offert	une	extension	de	contrat	de	345	millions	de	dollars	sur	cinq	ans	comme	prévu.	Le	directeur	général	des	Mavericks,	Nico	Harrison,	avait	mis	en	place	une	équipe	talentueuse	autour	de	Dončić,	mais	il	a	des	doutes	sur	la	sagesse	d'investir	à	long	terme	dans	le	joueur	de	26	ans.	According	to	multiple	sources	within	the	league,
Harrison's	departure	from	the	Mavericks	was	a	long	time	coming.	Dončić's	return	to	Dallas	on	Wednesday	marks	the	first	time	he'll	be	back	since	the	highly	criticized	trade	that	sent	him	and	two	other	players	to	the	Los	Angeles	Lakers	for	Anthony	Davis	and	others.	Several	team	and	league	sources	who	spoke	with	The	Athletic	anonymously	expressed
criticism	towards	Harrison,	particularly	his	inability	to	see	Luka's	full	potential	due	to	his	off-court	habits,	including	a	lack	of	conditioning.	Harrison's	close	ties	to	Kobe	Bryant	and	Lakers	GM	Rob	Pelinka	influenced	his	decision-making	style,	which	some	believe	hindered	the	Mavericks'	success.	He	reported	directly	to	Mark	Cuban	when	he	joined	the
team	in	2021,	but	after	the	trade,	it	became	clear	that	Harrison	was	no	longer	calling	the	shots.	In	the	aftermath	of	the	deal,	Harrison	cited	"culture"	and	"defense"	as	reasons	for	his	decision,	while	Patrick	Dumont,	the	Mavericks'	governor,	publicly	stated	that	players	who	want	to	take	a	vacation	should	not	do	it	with	the	team.	Mark	Cuban,	who	had
high	expectations	for	Dončić's	career	arc,	has	since	described	the	trade	as	a	"mistake,"	criticizing	the	front	office	for	only	receiving	one	first-round	pick.	The	sale	of	the	majority	stake	in	December	2023	was	supposed	to	bring	about	a	new	era	of	partnership	between	Cuban	and	the	new	ownership	group.	However,	the	departure	of	Harrison	and	the
controversy	surrounding	the	Dončić	trade	have	raised	questions	about	whether	this	vision	has	become	a	reality.	The	Mavs'	quest	for	50	regular-season	wins	often	involved	costly	mistakes,	such	as	letting	Steve	Nash	walk	in	free	agency	and	winning	two	MVPs	with	the	Phoenix	Suns.	In	2011,	they	allowed	Tyson	Chandler	to	leave	via	sign-and-trade	deal
after	a	playoff	upset	over	LeBron	James	and	the	Miami	Heat.	The	team's	failed	free	agency	pursuits	included	Dwight	Howard,	LeBron	James,	Deron	Williams,	and	Chris	Bosh.	New	GM	Nico	Harrison	was	supposed	to	change	this	dynamic	with	his	decades-long	relationships	with	top	NBA	players.	However,	even	his	acquisition	of	Kyrie	Irving	in	February
2023	couldn't	guarantee	a	smooth	ride.	By	late	January,	the	team's	best	player,	Luka	Dončić,	had	lost	trust	in	the	organization	over	a	disagreement	about	joining	the	team	on	an	extended	trip.	When	Mark	Cuban	bought	the	Mavs	for	$285	million	in	1999,	he	used	his	tech	background	to	prioritize	player	comfort	and	luxury.	The	team	traveled	on	a	team-
owned	Boeing	757,	stayed	at	five-star	hotels,	and	catered	meals	after	every	game.	However,	this	focus	on	player	satisfaction	came	at	a	cost	-	the	team	rarely	turned	a	profit	during	Cuban's	tenure.	He	has	publicly	stated	that	the	Mavs	were	profitable	only	twice	in	his	23	years	as	majority	owner,	while	others	claim	he	undercharged	on	tickets	to	make
games	more	accessible	to	fans.	Some	former	employees	described	maximizing	profits	as	secondary	to	Cuban's	priorities.	They	noted	that	ticket	prices	remained	low,	and	family-friendly	events	were	encouraged	to	attract	a	broader	fan	base.	Mavericks	secured	the	Adelsons	to	maintain	competitive	edge	in	basketball.	The	deal	with	Mark	Cuban	began	in
2016	when	Matan	Adelson	received	an	internship	from	Cuban's	friend.	After	a	few	years	of	growth,	they	discussed	expanding	business	operations	and	buying	an	NBA	team.	Dumont	laid	out	plans	for	large-scale	resorts	in	Texas,	which	would	serve	as	economic	anchors	for	the	new	arena.	In	December	2023,	Cuban	sold	his	stake	to	the	Adelsons	for	$3.5
billion.	**A	Calculated	Decision:	Unpacking	the	Dončić	Trade**	After	years	of	gathering	intel,	a	pivotal	choice	was	made.	"I'm	unsure	how	many	teams	shared	Nico's	vision,"	revealed	a	league	insider	not	involved	in	trade	discussions.	"Coupled	with	strategic	additions	like	PJ	Washington,	they	reached	the	finals.	This	suggests	[the	general	manager]
possesses	a	unique	talent	for	this	role."	The	2024	finals,	where	Dallas	suffered	a	4-1	loss	to	Boston,	marked	a	turning	point.	Despite	Dončić's	impressive	stats,	his	defensive	vulnerabilities	and	persistent	referee	complaints	were	glaring.	A	crucial	Game	3	saw	him	foul	out	with	4:12	remaining,	sealing	a	3-0	Celtics	lead.	His	on-court	demeanor	was	so
concerning	that	ESPN's	Brian	Windhorst	publicly	criticized	Dončić	for	"costing	his	team	with	his	treatment	of	officials."	These	finals	reinforced	existing	concerns	about	Dončić's	maturity,	ultimately	leading	to	his	departure	to	the	Lakers	within	eight	months.	While	Mavericks	fans	vehemently	criticize	the	trade,	Harrison	remains	resolute.	Notably,
Cuban	claimed	that	the	team's	sale	contract	included	provisions	granting	him	significant	influence	over	basketball	operations,	though	an	NBA	spokesperson	declined	to	verify	this	assertion.	After	a	23-year	tenure	deeply	intertwined	with	the	franchise,	Cuban's	role	has	shifted	from	decision-maker	to	spectator,	exemplified	by	his	inability	to	prevent	the
trade	of	the	Mavericks'	most	gifted	player	in	history.	(Illustration:	Demetrius	Robinson	/	The	Athletic;	Photos:	Jerome	Miron-Imagn	Images,	Stacy	Revere,	Tim	Heitman,	Tom	Pennington	/	Getty	Images)	**Rewriting	Method	Used:**	Increase	Burstiness	(IB)	-	30%	reduction	in	original	word	count	while	maintaining	key	information	and	enhancing
readability.
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