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Bet	on	talent	book	summary

Book	talent.		

When	it	comes	to	running	a	business,	making	key	decisions	about	people	is	more	important	than	product	or	location	choices.	For	over	three	decades,	Dee	Ann	Turner	has	excelled	at	recruiting,	developing	and	retaining	top	employees	in	the	restaurant	industry.	Now,	she's	ready	to	share	her	expertise	on	creating	an	organizational	culture	that	attracts
world-class	talent	and	consistently	delights	customers,	regardless	of	your	field.	In	her	book	"Bet	on	Talent",	Dee	Ann	reveals	how	to	create	a	remarkable	company	culture,	select,	sustain	and	steward	talent,	nurture	internal	relationships,	cultivate	loyalty	among	employees	and	customers,	practice	servant	leadership,	and	much	more.	Turner's	approach
is	highly	relevant	in	today's	competitive	business	landscape.	For	instance,	recent	reports	of	high	employee	turnover	rates	in	the	quick	service	industry	-	with	some	chains	experiencing	turnover	rates	as	high	as	150%	per	year	-	highlight	the	need	for	effective	talent	management	strategies.	Turner's	own	success	at	Chick-fil-A,	where	she	led	nearly	95%
retention	among	corporate	and	franchisee	employees,	serves	as	a	compelling	example	of	what	can	be	achieved	when	companies	prioritize	their	people.	Looking	at	Dee	Ann	Turner's	book	"Bet	on	Talent:	How	to	Create	a	Remarkable	Culture	That	Wins	the	Hearts	of	Customers",	one	can	tell	that	she	is	a	strong	advocate	for	servant	leadership	principles.
By	giving	credit	to	others	in	her	acknowledgments,	it's	clear	that	she	values	collaboration	and	cares	about	helping	others	grow.	The	book	itself	reads	like	a	manual,	with	real-life	stories	illustrating	key	principles	that	drive	success	in	building	a	winning	culture.	Turner	emphasizes	the	importance	of	stewarding	talent,	providing	ongoing	development
and	support	to	employees	at	all	levels.	This	approach	is	crucial,	as	many	people	leave	their	jobs	not	because	they	don't	like	the	organization,	but	because	of	poor	management.	Turner's	experiences	have	shown	her	that	genuine	concern	and	support	for	employees	are	key	to	creating	a	healthy	culture.	She	shares	stories	about	people	working	in
remarkable	cultures	building	brand	loyalty	through	remarkable	customer	experiences,	offering	practical	steps	to	grow	a	culture	in	your	organization.	Turner	emphasizes	that	talent	decisions	can	be	game-changers	for	culture	and	organization,	high	risk	but	high	reward.	People	decisions	impact	the	culture	directly,	either	positively	or	negatively.
Strong	organizational	cultures	don't	happen	by	chance;	they're	created	or	transformed	by	intentional	leadership	who	encourages	and	serves	their	team.	Remarkable	cultures	go	beyond	perfect	products,	delivering	exceptional	service	and	performance.	Toxic	cultures	are	known	for	poor	service	and	performance.	Effective	leaders	lead	remarkable
cultures,	while	bad	bosses	manage	toxic	ones.	A	balanced	culture	has	a	mix	of	rules	and	principles,	allowing	judgment	to	apply	principles	when	necessary.	Turner	suggests	a	recipe	for	an	organizational	culture:	Purpose	+	Mission	+	Values	and	Guiding	Principles.	A	clear	purpose	establishes	why	you're	in	business,	a	challenging	mission	defines	what
you	do,	and	core	values	inform	decisions	and	behaviors.	To	create	a	remarkable	organizational	culture,	leaders	must	prioritize	integrity	and	foster	an	environment	where	employees	feel	encouraged	to	take	risks	and	make	mistakes.	Turner	emphasizes	the	importance	of	selecting	the	right	talent,	focusing	on	character,	competency,	and	chemistry,	as
well	as	effective	onboarding.	Retaining	or	sustaining	talent	is	crucial,	as	it	leads	to	engagement	and	becomes	a	competitive	advantage.	The	author	stresses	that	providing	feedback	is	kind	and	essential,	while	also	highlighting	the	value	of	innovation	and	experimentation.	Remarkable	cultures	encourage	failure	as	a	learning	opportunity,	whereas	toxic
ones	view	failures	as	fatal.	Turner	advises	her	team	to	make	mistakes,	as	long	as	they	learn	from	them.	She	stresses	the	importance	of	investing	in	both	emerging	and	seasoned	leadership	to	create	a	competitive	workforce.	The	book	also	delves	into	calling	and	servant	leadership,	explaining	that	our	purpose	is	what	drives	us	throughout	our	lives.
Servant	leadership	involves	putting	others	before	oneself,	and	loyalty	and	mentoring	are	critical	components	of	a	remarkable	culture.	To	achieve	our	performance	goals,	it's	essential	to	define	our	objectives	and	monitor	our	progress	towards	them.	By	doing	so	effectively,	we	can	unlock	our	full	potential	and	fulfill	our	mission.	Leaders	must
consistently	demonstrate	core	values	to	maintain	credibility.	Excellence	in	small	details	leads	to	excellence	in	larger	aspects.	When	leaders	invest	their	time	and	influence	in	people,	they	empower	them	to	become	self-sufficient	and	more	generous.	Organizations	that	establish	and	reaffirm	their	guiding	principles	strengthen	their	decision-making
foundation,	regardless	of	changes	in	strategy	or	leadership.	Leading	a	successful	organization	requires	intentional	cultural	focus	every	day,	as	neglect	can	lead	to	erosion.	Selecting	the	right	individuals	with	character,	competency,	and	chemistry	helps	develop	and	strengthen	culture	over	time.	Investing	in	culture	means	understanding	that	people
decisions	are	crucial	for	leaders.	Outstanding	companies	are	built	by	selecting	exceptional	talent.	To	create	a	remarkable	culture,	focus	on	each	people	decision,	ensuring	it	aligns	with	organizational	goals.	Character	is	essential	in	selecting	talent,	as	it	defines	who	someone	truly	is	and	can't	be	compensated	by	skills	or	talent	alone.	When	individuals
find	their	calling	in	their	work,	it	transforms	everything,	as	they	serve	others.	Leaders	are	not	called	to	occupy	positions	but	to	serve	others,	putting	them	before	themselves.	Servant	leaders	recognize	the	responsibility	to	lead	and	serve	those	they	lead,	focusing	on	others	rather	than	themselves.	When	our	team	prioritizes	customers'	needs	over	our
own,	we	foster	a	remarkable	culture	that	leaves	a	lasting	impact.	It's	not	just	about	delivering	results;	it's	about	how	we	respond	when	things	don't	go	as	planned.	A	quality	organization	is	built	on	individuals	who	understand	that	mistakes	happen	and	use	them	as	opportunities	to	improve	and	exceed	expectations.	By	going	above	and	beyond	for
customers,	businesses	create	an	emotional	connection	that	keeps	people	coming	back	and	eager	to	share	their	experiences	with	others.	Even	small	acts	of	kindness	can	make	a	big	difference	in	how	customers	perceive	the	service	they	receive.


