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Army	pubs	mfr	template.		Army	mfr	template	word.		How	to	write	an	mfr	army.	

MEMORANDUM	FOR	SUBJECT:	Give	a	clear	and	specific	description	of	the	study.	Don't	use	vague	terms	like	Staff	Study.	1.	Problem.	State	the	problem	as	a	task	or	a	question,	such	as	To	determine...	

1.	
Problem.	State	the	problem	as	a	task	or	a	question,	such	as	To	determine...	or	How	to...	Include	the	relevant	details	of	who,	what,	when,	and	where	if	applicable.	2.	Recommendation.	

Suggest	a	specific	course	of	action	(who,	what,	when,	and	where)	that	solves	the	problem.	Attach	an	implementing	document	as	Annex	A	if	needed	or	instructed.	3.	Background.	Explain	briefly	why	the	problem
exists	and	what	led	to	the	study.	4.	

Facts.	



	What	is	an	mfr	army.		Army	mfr	examples.		Us	army	mfr	template.		

.	MEMORANDUM	FOR	SUBJECT:	Give	a	clear	and	specific	description	of	the	study.	

Problem.	State	the	problem	as	a	task	or	a	question,	such	as	To	determine...	or	How	to...	Include	the	relevant	details	of	who,	what,	when,	and	where	if	applicable.	2.	Recommendation.	Suggest	a	specific	course	of	action	(who,	what,	when,	and	where)	that	solves	the	problem.	
Attach	an	implementing	document	as	Annex	A	if	needed	or	instructed.	3.	Background.	Explain	briefly	why	the	problem	exists	and	what	led	to	the	study.	4.	Facts.	Present	facts	that	affect	the	problem	or	its	solution.	Ensure	the	facts	are	accurate	and	sourced.	The	data	must	be	self-evident	or	supported	by	a	credible	source.	Provide	all	the	facts	related	to
the	problem,	not	only	those	that	favor	the	study.	Mention	any	guidance	from	the	authority	that	directed	the	study.	Use	annexes	for	additional	details,	references,	formulas,	or	tables.	5.	Assumptions.	List	any	assumptions	that	are	essential	for	a	logical	analysis	of	the	problem.	If	removing	the	assumption	does	not	change	the	problem,	you	do	not	need
the	assumption.	
6.	Courses	of	Action.	List	all	the	possible	courses	of	action	that	are	suitable,	feasible,	acceptable,	distinguishable,	and	complete.	If	a	course	of	action	(COA)	is	not	obvious,	provide	a	short	explanation	of	what	it	entails.	If	the	COA	is	complicated,	refer	to	an	annex	for	a	full	description	(including	relevant	COA	facts).	a.	COA	1.	Name	it	specifically,	for
example,	Route	A.	b.	COA	2.	Do	the	same	as	above.	c.	COA	3.	Do	the	same	as	above.	7.	Criteria.	List	the	criteria	used	to	evaluate	COAs.	Criteria	are	the	standards	or	measures	to	compare	each	COA.	Define	criteria	clearly	so	the	reader	understands	them.	Be	precise.	For	example,	if	using	cost	as	a	criterion,	specify	the	amount	in	dollars.	Use	criteria
that	relate	to	the	facts	and	assumptions.	There	should	be	a	fact	or	an	assumption	in	paragraph	4	or	5	that	supports	each	criterion.	Consider	criteria	in	three	related	but	different	areas,	as	shown	below.	a.	Screening	Criteria.	Define	screening	criteria	that	a	COA	must	meet	to	be	suitable,	This	article	explains	how	to	use	**army	mfr	template**	to
evaluate	different	courses	of	action	(COAs).	It	covers	three	main	steps:	screening,	evaluation,	and	weighting.	
-	Screening.	This	step	filters	out	COAs	that	do	not	meet	the	minimum	standards	of	being	acceptable,	distinguishable,	and	complete.	You	should	define	each	standard	clearly	and	reject	any	COA	that	fails	to	meet	it.	For	example,	if	cost	is	a	screening	standard,	you	should	state	the	cost	limit	in	dollars	and	eliminate	any	COA	that	exceeds	it.	You	should
also	explain	why	each	rejected	COA	failed	the	screening.	-	Evaluation.	This	step	compares	the	remaining	COAs	based	on	criteria	that	reflect	their	quality	and	suitability.	You	should	identify	the	relevant	criteria	and	define	how	to	measure	each	COA	against	them.	You	should	also	specify	the	preferred	outcome	for	each	criterion.	For	example,	if	cost	is	an
evaluation	criterion,	you	should	state	the	total	cost	of	each	COA	and	whether	lower	or	higher	cost	is	better.	You	should	also	set	a	benchmark	that	separates	advantages	and	disadvantages	for	each	criterion.	An	evaluation	criterion	should	be	able	to	rank	the	COAs	from	best	to	worst.	-	Weighting.	This	step	assigns	a	weight	to	each	evaluation	criterion	to
indicate	its	importance	relative	to	the	others.	You	should	justify	how	you	determined	the	weights	and	how	they	affect	the	final	ranking	of	the	COAs..	How	to	compare	different	courses	of	action	(COAs)	using	evaluation	criteria.	Use	the	keyword	'army	mfr	template'	for	SEO	purposes.	-	Evaluation	criteria.	Define	the	criteria	that	you	will	use	to	evaluate
the	COAs.	They	should	be	relevant,	measurable,	and	complete.	Explain	how	you	will	measure	each	criterion	(equal,	favored,	slightly	favored)	or	give	the	values	from	the	decision	matrix.	Note:	Screening	criteria	are	not	weighted.	They	are	mandatory	standards	that	each	COA	must	pass	or	be	rejected.	-	Analysis.	For	each	COA,	list	the	pros	and	cons
based	on	the	evaluation	criteria.	Give	the	payoff	value	for	each	COA.	Do	not	compare	the	COAs	yet.	Do	not	add	new	criteria.	If	there	are	six	criteria,	there	should	be	six	pros	or	cons	for	each	COA.	If	there	are	many	"neutral"	payoffs,	check	the	criteria	for	specificity	and	the	application	for	logic	and	objectivity.	
Neutral	should	be	used	rarely.	-	The	first	sub-paragraph	of	the	analysis	should	show	the	results	of	applying	the	screening	criterion	if	not	already	in	paragraph	7b(2).	Include	screened	COAs	in	paragraph	7b	for	clarity	and	unity.	-	COA	1.	(Name	the	COA.)	-	Pro(s).	Write	the	pros	in	a	single	clear,	concise	paragraph.	

	What	is	an	mfr	army.		Army	mfr	examples.		Us	army	mfr	template.		

.	MEMORANDUM	FOR	SUBJECT:	Give	a	clear	and	specific	description	of	the	study.	Don't	use	vague	terms	like	Staff	Study.	1.	Problem.	State	the	problem	as	a	task	or	a	question,	such	as	To	determine...	or	How	to...	Include	the	relevant	details	of	who,	what,	when,	and	where	if	applicable.	2.	Recommendation.	Suggest	a	specific	course	of	action	(who,
what,	when,	and	where)	that	solves	the	problem.	
Attach	an	implementing	document	as	Annex	A	if	needed	or	instructed.	3.	Background.	Explain	briefly	why	the	problem	exists	and	what	led	to	the	study.	4.	Facts.	Present	facts	that	affect	the	problem	or	its	solution.	Ensure	the	facts	are	accurate	and	sourced.	The	data	must	be	self-evident	or	supported	by	a	credible	source.	Provide	all	the	facts	related	to
the	problem,	not	only	those	that	favor	the	study.	Mention	any	guidance	from	the	authority	that	directed	the	study.	Use	annexes	for	additional	details,	references,	formulas,	or	tables.	5.	
Assumptions.	List	any	assumptions	that	are	essential	for	a	logical	analysis	of	the	problem.	If	removing	the	assumption	does	not	change	the	problem,	you	do	not	need	the	assumption.	6.	Courses	of	Action.	List	all	the	possible	courses	of	action	that	are	suitable,	feasible,	acceptable,	distinguishable,	and	complete.	If	a	course	of	action	(COA)	is	not	obvious,
provide	a	short	explanation	of	what	it	entails.	If	the	COA	is	complicated,	refer	to	an	annex	for	a	full	description	(including	relevant	COA	facts).	a.	COA	1.	Name	it	specifically,	for	example,	Route	A.	b.	COA	2.	Do	the	same	as	above.	c.	
COA	3.	Do	the	same	as	above.	7.	Criteria.	List	the	criteria	used	to	evaluate	COAs.	Criteria	are	the	standards	or	measures	to	compare	each	COA.	Define	criteria	clearly	so	the	reader	understands	them.	Be	precise.	For	example,	if	using	cost	as	a	criterion,	specify	the	amount	in	dollars.	Use	criteria	that	relate	to	the	facts	and	assumptions.	There	should	be
a	fact	or	an	assumption	in	paragraph	4	or	5	that	supports	each	criterion.	Consider	criteria	in	three	related	but	different	areas,	as	shown	below.	a.	Screening	Criteria.	Define	screening	criteria	that	a	COA	must	meet	to	be	suitable,	This	article	explains	how	to	use	**army	mfr	template**	to	evaluate	different	courses	of	action	(COAs).	It	covers	three	main
steps:	screening,	evaluation,	and	weighting.	
-	Screening.	This	step	filters	out	COAs	that	do	not	meet	the	minimum	standards	of	being	acceptable,	distinguishable,	and	complete.	You	should	define	each	standard	clearly	and	reject	any	COA	that	fails	to	meet	it.	For	example,	if	cost	is	a	screening	standard,	you	should	state	the	cost	limit	in	dollars	and	eliminate	any	COA	that	exceeds	it.	You	should
also	explain	why	each	rejected	COA	failed	the	screening.	-	Evaluation.	This	step	compares	the	remaining	COAs	based	on	criteria	that	reflect	their	quality	and	suitability.	You	should	identify	the	relevant	criteria	and	define	how	to	measure	each	COA	against	them.	You	should	also	specify	the	preferred	outcome	for	each	criterion.	For	example,	if	cost	is	an
evaluation	criterion,	you	should	state	the	total	cost	of	each	COA	and	whether	lower	or	higher	cost	is	better.	



You	should	also	set	a	benchmark	that	separates	advantages	and	disadvantages	for	each	criterion.	An	evaluation	criterion	should	be	able	to	rank	the	COAs	from	best	to	worst.	-	Weighting.	This	step	assigns	a	weight	to	each	evaluation	criterion	to	indicate	its	importance	relative	to	the	others.	You	should	justify	how	you	determined	the	weights	and	how
they	affect	the	final	ranking	of	the	COAs..	How	to	compare	different	courses	of	action	(COAs)	using	evaluation	criteria.	Use	the	keyword	'army	mfr	template'	for	SEO	purposes.	-	Evaluation	criteria.	Define	the	criteria	that	you	will	use	to	evaluate	the	COAs.	They	should	be	relevant,	measurable,	and	complete.	Explain	how	you	will	measure	each
criterion	(equal,	favored,	slightly	favored)	or	give	the	values	from	the	decision	matrix.	Note:	Screening	criteria	are	not	weighted.	They	are	mandatory	standards	that	each	COA	must	pass	or	be	rejected.	-	Analysis.	For	each	COA,	list	the	pros	and	cons	based	on	the	evaluation	criteria.	Give	the	payoff	value	for	each	COA.	Do	not	compare	the	COAs	yet.	Do
not	add	new	criteria.	If	there	are	six	criteria,	there	should	be	six	pros	or	cons	for	each	COA.	If	there	are	many	"neutral"	payoffs,	check	the	criteria	for	specificity	and	the	application	for	logic	and	objectivity.	Neutral	should	be	used	rarely.	
-	The	first	sub-paragraph	of	the	analysis	should	show	the	results	of	applying	the	screening	criterion	if	not	already	in	paragraph	7b(2).	Include	screened	COAs	in	paragraph	7b	for	clarity	and	unity.	-	COA	1.	(Name	the	COA.)	-	Pro(s).	Write	the	pros	in	a	single	clear,	concise	paragraph.	Explain	why	it	is	a	pro	and	give	the	payoff	value	for	the	COA	based	on
the	criteria.	Do	not	use	bullets;	the	paper	should	be	self-contained.	
-	Con(s).	Write	the	cons	for	each	COA	and	explain	why	they	are	cons.	Give	the	payoff	values	or	how	the	COA	scored.	-	COA	2.	-	Pro.	If	there	is	only	one	pro	or	con,	write	it	as	shown	here.	-	Con.	If	there	is	no	pro	or	con,	write	"none."	-	Comparison	of	the	COAs.	-	After	evaluating	each	COA	using	the	criteria,	compare	the	COAs	to	each	other.	Decide	which
COA	meets	the	criteria	best.	Explain	your	reasoning	for	the	conclusion	in	paragraph	10.	For	example,	Cost:	COA	1	is	cheaper	than	COA	2,	which	costs	the	same	as	COA	4.	COA	3	is	the	most	expensive.	-	You	can	use	quantitative	methods	(such	as	decision	matrixes,	select	weights,	and	sensitivity	analyses)	to	support	your	comparisons.	Summarize	the
results	of	these	methods	clearly	so	that	the	reader	does	not	need	to	look	at	an	annex.	Do	not	explain	the	quantitative	methods	in	detail..	10.	Conclusion.	Summarize	the	main	findings	from	the	analysis	and	comparison	of	the	relevant	factors	(for	example,	COA	2	is	the	best	COA	because).	The	conclusion	should	address	the	problem	statement.	If	not,
either	the	conclusion	or	the	problem	statement	needs	revision.	Encl	NAME	RANK,	BRANCH	Duty	Position	NOTE:	Mention	the	supporting	enclosures	in	the	study.	The	enclosures	you	create	(implementing	document,	decision	matrixes,	etc.)	should	follow	the	common	format	requirements	(AR	25-50).	Concurrences/Nonconcurrences:	(List	the
sections/agencies/people	you	need	to	coordinate	with.)	Section/Agency	Concur/Nonconcur	_________________________	Date	________________	NOTE:	Each	officer	should	sign	his/her	concurrence	or	nonconcurrence,	along	with	his	rank,	name,	position	and/or	title,	phone	number,	and	E-mail	address,	and	briefly	explain	his	nonconcurrence.	This	statement	is
usually	on	a	separate	page	that	becomes	an	annex	to	the	study.	Consideration	of	Nonconcurrence:	The	author	of	the	study	reports	the	outcomes	of	any	nonconcurrences.	He	either	briefly	reports	the	outcomes	or	adds	them	as	another	annex.	If	consideration	shows	he	cannot	agree	with	the	concurrence	he	should	state	the	reasons.	The	author	signs	or
initials	the	consideration	of	nonconcurrence(s).	nonconcurrence(s).


