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CUSTOMER'’S NEEDS

Customers Advisory Board
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Client Manager
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TESISQUARE ROADMAP
WHO IS INSPIRING IT?

At TESISQUARE®,
we want to remain at the
forefront of technology and
new frends, and we achieve
this through daily intferaction
with the multiple entities that
listen to the market and
intercept its needs.

ANALYSTS &
COUNSELLORS NETWORK

Gartner FORRESTER o%dmn
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McKinsey

& Company B2 CBINSIGHTS @Cl PS

Country Partner
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COMPETITION
BENCHMARK

:|\/ Bids answers
:|\/ Competitive analysis

_\/| On-field sales and marketing
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TESISQUARE Plaiform
ROADMAP

ARCHITECTURAL EVOLUTION

FUNCTIONAL EVOLUTION
INNOVATION

TESISQUARE TESISQUARE TESISQUARE TESISQUARE
PLATFORM 7.0 PLATFORM 7.1 PLATFORM 7.2 PLATFORM X.X

June June June June
2022 2023 2024 WORK in 2025

PROGRESS
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THROUGH RELEASES

TECHNICAL ROADMAP

USABILITY
OOO:Q;: AUTONOMY
End Users ACCESSIBILITY

CUSTOMIZABILITY

&
“‘(} PROACTIVITY

Business PERFORMANCE
U AUTOMATION

CONFIGURABILITY
& SECURITY

T INTEGRATION
Dep. SCALABILITY

COLLABORATIVENESS

ARCHITECTURAL EVOLUTION PILLARS

[Archifecture, Technology, User eXperience, ..]
«do it quickly and easily»
«do it by myselfy

«do it everywhere, on every device and browsern)

«do it by my way»
«do it togheten)

«do it when needed)
«do it fash)

«system works for me))

«system suits my needs)

«system is secure and compliant)

«system communicates with the worldy

«system supports and adapts to business volume peaksy
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FUNCTIONAL EVOLUTION PILLARS
THROUGH RELEASES

NABLE || *SSS\TEIG

SUPPLY. CHAIN

GLOBAL DIGITAL L & SUSTAI

SUPPLY CHAIN 1A
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GLOBAL DIGITAL SUPPLY CHAIN

= Visibility
= Flexibility

SOLUTION

= E2E Visibility

GLOBAL DIGITAL

SUPPLY CHAIN

] = Predictivity
= Resiliency
= Agility

= Customer
Centricity

E2E Visibility
= Collaboration

= Horizontal cross-process
= Multi-tier
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GLOBAL DIGITAL SUPPLY CHAIN

= Visibility
= Flexibility

SOLUTION

= E2E Visibility
= Supplier Collaboration

GLOBAL DIGITAL

SUPPLY CHAIN

] = Predictivity
= Resiliency
= Agility

= Customer
Centricity

Supplier Collaboration (SRM)

= Supplier / Item Discovery & Qualification
= Forecast & Delivery Schedule

= Collaborative inventory

= ASN
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GLOBAL DIGITAL SUPPLY CHAIN

= Visibility
= Flexibility

SOLUTION

= E2E Visibility
= Supplier Collaboration

GLOBAL DIGITAL

SUPPLY CHAIN

N = Predictivity = Transport RTV & Optimization
= Resiliency
= Agility

= Customer
Centricity

Transport RTV & Optimization (TMS & CT)

= Multi modal RTV
= Route & Load Optimization
= Command Center

2024 © TESISQUARE S.p.A. Strictly Reserved 10



GLOBAL DIGITAL SUPPLY CHAIN

SOLUTION

GLOBAL DIGITAL
= Visibility e = E2E Visibility
= Flexibility = Supplier Collaboration
N = Predictivity = Transport RTV & Opftimization

= Resiliency = Consumer Engagement
= Agility
= Customer

Centricity

Consumer Engagement (SALES)

= Omni-channel Store Management
= Digital Product Passport
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GLOBAL DIGITAL SUPPLY CHAIN

SOLUTION

GLOBAL DIGITAL
= Visibility e = E2E Visibility
= Flexibility = Supplier Collaboration
N = Predictivity = Transport RTV & Opftimization

= Resiliency = Consumer Engagement
= Agility = Product Traceability
= Customer

Centricity

Product Traceability (MAKE)

= |OT
= Traceability

2024 © TESISQUARE S.p.A. Strictly Reserved 12



GLOBAL DIGITAL SUPPLY CHAIN

SOLUTION

GLOBAL DIGITAL
= Visibility e = E2E Visibility
= Flexibility = Supplier Collaboration
N = Predictivity = Transport RTV & Opftimization
= Resiliency = Consumer Engagement
= Agility = Product Traceability
= Customer = Digitalization and Standardization
Centricity

Digitalization and Standardization (EXTENDED INTEGRATION)

= International e-Invoicing & Tax Reporting
= Digital Delivery: e-CMR, e-FTl, e-Customs
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= ESG Corporate
Objectives

= Regulatory

N :
Compliance

= Traceability and
H Transparency

= [nvestors and
. Consumers’
Expectations
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ETHICAL AND SUSTAINABLE SUPPLY CHAIN

SOLUTION

= Sustainable
Product Journey

Strictly Reserved 14



SUSTAINABLE PRODUCT JOURNEY

SUPPLIER DISCOVERY & E

QUALIFICATION (1-N) ] - - a
=

AR e
PRODUCT QUALIFICATION/ = T

TECH SPECS (o) b -
o
=
BUY EXECUTION w

PURCHASE ORDER MGMT /ASN ﬁ CONSUMER
®: ®:. | Backward/ ENGAGEMENT
_ MAKE EXECUTION : @ | Forward
WORK ORDER MGMT/ 8~ 8= g NAUIY o -
PRODUCTION FOLLOW-UP o S s b
@ @ @ e’
D @) e P [ A ORrn)
AUDIT, FOLLOW-UP/ (B At
NON-COMPLIANCE ESG/PEF Eco-IB
engine SCORE i
INTEGRATION with Existing Co2e Transport calculation and
AGGREGATE,
COLLECT CALCULATE & MONITOR COMMUNICATE
DATA, DOCUMENTS, CERTIFICATES PRODUCT HISTORY & GENEALOGY STORYTELLING TO CONSUMERS
IN A COLLABORATIVE & DIGITAL WAY (TRACEABILITY & ESG DATA) AND AUTHORITIES

202 (TRACEABILITY & ESG/PEF) Iltem, Batch n®, Serial n°



Environmental Sustainability Is Now
a Majority Growth Opportunity

of CEOs agree
they are exploiting as

® part of their business growth strategy.
000000000
0000000000
0000000000

n= 202 supply chain respondents
Q F’I e tell us which of the two o pp ng viewpoints most closely repre
So .20.24 Gartner CEO and Senior Business Executive Survey

'our view.
20 ©2024G , Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. Gartner’m
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INTELLIGENT SUPPLY CHAIN

SOLUTION

= Anficipate = Pragmatic and Multi-

= Fast decision- technology Innovation
— making

= Automate
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Pragmatic and Multi-technology Innovation
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- ANTICOUNTERFEIT
- GEOFENCING - RFID MATERIAL gb’%%"zﬁgﬁc'( . DYNAMIC SLOT - CHAT ASSISTANT
IN PLATFORM - MICRO- TRACKING . VM BOOKING - CONTROL TOWER
GEOFENCING - REAL-TIME CONFIGURATION VOICE INQUIRY
LOCATION SYSTEM
- DOCUMENT
- UPSTREAM RECOGNITION &
I' ELGS'ST:‘(;:TRODUCT I TRACEABILITY IN I I I DATA EXTRACTION I
AURA - SUPPLIER
INTELLIGENCE
PREDICTIVE
LOGISTICS OTIF
FIDELITY CARD IN - PREDICTIVE FREIGHT
ETHEREUM VOLUME VOICE BROWSING
- PRESCRIPTIVE BEST
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TESI SRM

@

SOURCING

= Contract Qualification refactoring

® Quality Notification

EXECUTION

B Automatic Transport Creation
from ASN

= Fashion Vertical

B [nvoice Management

® Inbound Management refactoring

Q|

SOURCING

= Sustainability & Risk Management
= Audit & Non-Compliance
PROCUREMENT

= Long Term Dedaration

TESI CONTROL TOWER
|

CONTROL TOWER
u Sustainability & Risk Analysis
u Green & Cold Chain Analysis
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TESI TMS

@)
T™MS
® Unit of Measure Management
PLANNING
= Retail Vertical
COLLABORATION
= Agenda Configuration
® Pre-booking of Containers/Trucks
EXECUTION
= Carrier Hub
COSTING

® Accrual Management
= Fuel Surcharge Caleulation

@
PLANNING
® Optimal Carrier Simulator
EXECUTION
= Green & Sustainability

TESI MAKE
9|

MAKE

® Product Genealogy
= CITES

NEW ON THE CURRENT RELEASE
TESISQUARE PLATFORM 7.2

TESI SALES

®
SALES OPERATIONS
B |nvoice Management
STORE MANAGEMENT
B New Front Office
B New Back Office

INNOVATION

(,.3

PRAGMATIC INNOVATION

u Al Chat Tool with
Automatic Translator

= Al-based Virtual Assistant

® Machine Learning

TESI EXTENDED INTEGRATION

®
EXTENDED INTEGRATION
u Upstream Dataflow Digitalization
® European ednvoicing & Tax Reporting
B B2C Marketplace Interconnection
B Data Enrichment Portal
® Digital Preservation refactoring
B Cross-check on SDI for e-Invoicing

ARCHITECTURAL

M| Software Vendor

B Automation

B Layout

u Integration Layer
Ef Security
@ User Experience
E Performances
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SQUARE

WHERE IT HAPPENS

THANK YOU

+39 02 89202682
tesisquare.com

Copyright© 2024 TESISQUARE SpA. The information contained herein is proprietary
and confidential; its disclosure would be extremely useful to competitors that offer
similar services. The material in this document includes a description of concepts
result of a significant research and development effort. Therefore TESISQUARE®
prohibits the use or disclosure of either full or partial information contained in this
document, including attachments, for purposes different from the offer evaluation
aimed at the supply assignment.
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