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family violence service

In the spirit of reconciliation, Kara Family Violence Service acknowledges
the Traditional Custodians of country throughout Australia and their
connections to land, sea and community. We pay our respect to their
Elders past and present and extend that respect to all Aboriginal and
Torres Strait [slander peoples.

Kara Family Violence Service acknowledges and supports people
from the LGBTIQA+ community. We are committed to supporting and
ensuring our team and clients feel safe to be seen and treated as they are.
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Kara Family Violence
Service provides
safety, support and
education for women
and children impacted
by family violence.

ORIA

State
Government

For 44 years Kara Family Violence Service has
supported victims of family and domestic violence.
Our specialist service offers high security
accommodation, transitional housing support,
outreach support, secondary consultations, and
therapeutic and educational community programs
across the Eastern suburbs of Melbourne.

We work with all women and children of all ages
including people with disabilities, LGBTIQA+
community and Aboriginal and Torres Strait Islander
people. This year we worked with people from

38 linguistically and culturally diverse backgrounds.

As part of the Victorian women's refuge service
system, we offer highly secure crisis accommodation
for women and their children who are in need of
relocation to ensure their safety and provide specialist
family violence support. In the wider community we
support women and children who are residing in
transitional housing or their own accommodation
with support services and education programs to
develop their long-term resilience.

We encourage and empower women to make
well-informed choices which help them transition
out of our service and into lives free of violence.

Acknowledgement

The Kara Family Violence Service Board and
team acknowledges the support of the Victorian
Government and the staff in the Eastern Region
for their ongoing support.
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from the Chal

A year of challenges and achievements

This year has been the biggest in the history of our organisation. Kara House rebranded ourselves as

Kara Family Violence Service, acknowledging our transformation from a refuge into an organisation

that supports women and children in a multitude of ways. Our outreach services have grown many times
over, with expanded offerings.

Thanks to the Victorian Government, in May we took over our new crisis accommodation facility. This new
space gives independence and dignity to our clients with their needs at the forefront of the thoughtful design.
We have a dedicated Child and Youth Practitioner, taking forward our commitment to building resilience in
our youngest clients. Recently we were able to bring on a Housing Support Worker to ensure families are set
up sustainably when leaving our crisis accommodation.

Our new location accommodates pets along with families — an important service that helps make the
decision to leave an abusive situation that much simpler. This new location operates as a 24/7 responsive
service, which has seen us add three new Support Workers to provide our overnight response.

Kara FVS continues to have strong partnership with our individual donors, coprorate donors and not-for-profit
organisations who continue to help support our clients with additonal material aid and services.

The Kara FVS team, headed up by Veronica Coleman has turned the new facility into a homely space for

those seeking respite from family violence. The new services mean our clients are better cared for than ever before.

The team are a living testament to the values of Kara FVS, and their work is transforming the lives they touch.

With all this growth and change, 1t is with a heavy heart that [ have made the decision to retire from my role
as Chair of Kara FVS and will leave the board after our AGM. We have strong leadership in our board, and at
our AGM the new office bearers will be elected and new board members
will be confirmed. A huge note of thanks to the board, all of whom are
volunteers bringing their expertise to Kara FVS. Any Chair would be
blessed to work with a group like this, and [ have treasured my time with
both the board and our Kara FVS team. Onward and upward for Kara FVS!

catherine

Catherine Lockstone
Chair - Kara Family Violence Service Board
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Strateqgic
priorities

Priorities for 2022/22

Kara Family Violence Service provides
services to women and their children
affected by domestic and family violence
under the guiding principle that all women
and children should have the right to live
free from family violence, harassment,
discrimination and abuse. Kara FVS operates
from a trauma informed, feminist and
Intersectional perspective, using best
practice and recognising the gendered
nature of domestic and family violence.

Connectedness

Develop Kara FVS connections,
sharing our specialist expertise
with partners and the sector,
to provide enhanced

support to our clients.

Build & Grow

Grow and improve our
programs and services to
ensure we continue to
address the support needs
of our clients.

Kara

family violence service

Vision

Mission

Culture

Strengthen our organisational
culture to focus on staff
wellbeing and professional
development to deliver
excellence in best practice

service delivery.

Support &
Assistance

Create and develop educational
programs that are aimed to provide
information to organisations

in the community and foster
independence and resilience

for women and children.
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A year of growth and development

The last 12 months have seen us finally commence operations in our new 24/7 crisis accommodation. Thanks
to the support of partner organisations, the Department of Families Fairness and Housing; particularly in the
Inner East, Homes Vic and well organised staff, the end result saw us thoroughly prepared and ensured a smooth
transition to the new site. Although we were well prepared and moved in mid-May we didn't welcome our first
clients until June. The time in-between was certainly not wasted and was taken up with welcoming and training
new staff and stocking and setting up client units and communal spaces. In July 2022 we were fortunate to have

Wurundjeri and Burnurong woman Julie Coombes perform a Welcome to Country on site, to mark our transition.

The new crisis accommodation has generous communal spaces and gives us the ability to conduct activities
and has accessible areas for practitioners to meet with clients both formally and ad hoc; vital for engagement.

Post Covid we have continued to provide our family violence support group in the community and now that we
are located in the City of Monash will work towards expanding our collaboration and groupwork nto this area.
While we are a provider of crisis accommodation a lesser-known facet of our service is outreach support and the
past year has seen a significant increase in the outreach support we provide to women in the community and
those accommodated in motels short term, prior to entering crisis accommodation.

During this past year we made the decision to change our name. Kara House has been our name for over 44
years, but it no longer clearly reflected the breadth of our services. Feedback, however indicated that there was
an enormous amount of value in honouring our history and so we chose to retain the Kara and clearly define
that we are a family violence service by renaming to Kara Family Violence Service. We also changed our brand
Image and we are working on this flowing through to a new website due for launch in early 2023.

Just as Kara FVS staff have experienced some changes this year so to has our Board. We will be losing some
long-term members, including our Chair, Catherine Lockstone, but gaining some fresh faces. We wish them
all the best and thank them for their oversight and support of Kara FVS over the years and trust they have also
gained some knowledge of the challenges our clients, the team and the sector
face. The Kara FVS team remains strong and united. For the most part our team,
especially the Specialist Family Violence Practitioners, are young and enthusiastic.
Their youth however belies their maturity. It is truly a pleasure to work with the
whole team on a daily basis and we are very proud of the reputation we have
built for flexibility and client focus. We look forward to further growth and
development over the year to come.

Veronleo

Veronica Coleman
Manager - Kara Family Violence Service
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Our team
1S growing

Now offering a 24/7 service
with an expanded team

The last 12 months has seen some significant
changes to our staff team. We have expanded to
provide the enhanced support to women and
children on site, that our new accommodation
allows, but have also seen staff changes through
maternity leave, study and career change.
Although some  staff have moved into a new
phase of their professional and personal
development, they are warmly remembered and
always remain part of the Kara FVS staff tearm.

Our expansion has seen the employment

of 3 overnight support workers, a child and
youth worker and a housing worker. The new
support workers provide added security and a
point of contact for women and children,
especially on weekends and afterhours, while
the child and youth worker position is dedicated
to the assessment, engagement and wellbeing
of children of all ages. The Housing worker
position is one of the most challenging in the
current and ongoing climate of housing
shortage and lack of affordable rentals. Women
have welcomed the assistance and we have
had some small, initial successes

As always, we have been very pleased to
welcome new team members and students
this year and are proud to acknowledge that
we provide a broad and comprehensive deep
dive into the family violence sector, producing
skilled and professional team members,

in all areas of the organisation.

How do you feel about the
transition to the new location?
‘It's great to have easy
and more regular
access to our clients”

How do you describe the
teamwork at Kara FVS?

‘It's excellent,
[ feel supported
by my colleagues.”

What's your favourite thing about
working at Kara FVS?

‘I enjoy how much
the team works
together assisting
the clients, no matter

their circumstances.”




Three bedroom unit

After one or two delays
we welcomed clients to our
new crisis accommodation

Located in Melbourne's Eastern suburbs, the
site offers secure and safe accommodation
for people impacted by family violence and
In need of relocation to ensure their safety.
The site was built by the Victorian Government
in response to the 2015 Royal Commission
into family violence that recognised the
communal refuge model was not conducive
to the recovery of victim survivors.

The site is made up of six separate
units to suit different client groups

> 2 X one-bedroom units

> 1 x two-bedroom disability unit
> 3 x three-bedroom units

Each unit offers large kitchen, dining and
lounge areas, spacious bedrooms, as well as

"Everythin . an outdoor courtyard or private balcony.
neat and New and secure meeting rooms and outdoor
-’_,.:-'-'_ . .

; 5 courtyards will afford team privacy when
many’ m tre_esfi o meeting with clients one-on-one. A sleepover
the bed 1986 warm room for team members is a comfortable

5 no* : v space to stay overnight enabling us to offer
and Comfortabl_e‘. 4 24/7 support for clients in residence. The
Nyala’ = 8héfirst client Weic;(fj.l;;q.e q 4 . multipurpose room will be used to facilitate
O .5 ccommadati o’ nls/ D) activities like cooking, art and specialist
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. A children’s groups.

Outdoor courtyard
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all clien

We can now offer the
same safe accommodation
and support services to
clients with a disability

The new development has been purpose-built
to be fully accessible to Kara FVS staff members
and clients who have a disability. Entry access
1s via ramps from the street as well as a secure,
easily situated car park. The second floor units
are accessible via an elevator.

One of the six units has been designed to
accommodate people with a disability. The

2 bedroom disability unit can cater for a single
disabled person, a client with a disabled
dependent or a disabled person with a live-in
carer. The kitchen benchtops are lowered and
there is space under the sink for a wheelchair.
We have furnished the unit with an adjustable
bed, chairs and bathroom accessories.

Space for furry friends

When considering to escape from family
violence, the thought of leaving pets behind
can be incredibly upsetting and often people
will choose to remain in the abusive situation
to be with their pets. Kara FVS can now offer
accommodation to clients and their pets.
The units have an outdoor courtyard suitable
for smaller pets, with one having a large back
yard for bigger pets. We also have food and
accessories on hand.

12 KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22

Disability

Play area

Pet setup

A dedicated multipurpose
room for client wellbeing
and activities

The large dedicated multipurpose room is a
space that will be used for a number of activities.
The room features a full kitchen, ample
space for a large table and couches.

Clients will have access to the multipurpose
room to meet with their practitioner, use
the desktop computer, watch tv or relax
while their kids play in the play area which
1s filled with toys, games and a library.

We have restarted our in-house Wellbeing
Program, which offers age-based activities

to all clients. The program provides a valuable
icebreaker for difficult conversations and is

a great way for residents to meet others in
similar situations.

For families, we run a weekly cooking class
which offers recipes that are both economical
and easy to prepare. For women, the
Gratitude Jar is an example of a therapeutic
activity that encourages clients to identify
what is good in their lives.

For our younger clients activities like Donut
Decorating give them a great distraction from
the stress they experience in crisis and it gives
them an opportunity to play with other children.

Donut decorating

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22 13



Kara Family Violence
Service offers free

and confidential
iInformation, advice
and case management
support to women and
children experiencing
family violence.
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Safety

> Risk assessment and safety planning

> Crisis accommodation or referral to
secure refuge

> Holistic case management

Support

> Advice, information and emotional support

> Specialist children’s assessment, support and
school liaison

> Information about legal processes,
intervention orders, court processes
and child protection

> Advocacy, referral, and liaison with other
appropriate services

> Secondary consultations for
other professionals

Education

> Community Education Programs — support
groups and therapeutic programs
> Activity Programs — to promote wellbeing
> Access to resources that assist
In identifying family violence and
other services in the community

Crisis outreach

Kara FVS provides crisis outreach to women
and children residing in motels awaiting ac-
commodation. In collaboration with Safe Steps
Family Violence Response Centre we provide
material aid and emotional support to ensure
the safety of these vulnerable women and
children who are experiencing family violence.

Crisis accommodation

We offer safe and secure short-term crisis
accommodation for women and children
experiencing family violence and who are
In need of relocation to ensure their safety.

Case management support

Our Specialist Family Violence Practitioners
provide intensive case management, safety
planning, emotional support, referrals and
Material Aid to assist clients during the initial
crisis. We work with women and chlldren to
stabilise and rebuild their self worth and give
them the tools to transition to more stable
accommodation.

Community outreach

Kara FVS supports women and children in the
wider community experiencing family violence.
We respond to referrals from other sector
organisations or direct contact from clients
and provide support that assist clients to live
safely and independently in community.

Specialist child and
youth services

Our Child and Youth Practitioner works
alongside the specialist family violence
practitioners with a dedicated focus on each
Individual child's needs. A formal developmental
and needs assessment is completed with the
child and mother depending on the child's
age or capability. This is used to prioritise and
coordinate referrals and actions. We partner
collaboratively with Child Protection, Medical
professionals, schools and Maternal/Child
Health centres to deliver innovative solutions.

Specialist LGBTIQA+ services

Kara FVS responds to direct contact or referrals
from LGBTIQA+ community and we have a
specialist understanding of the complexities

of domestic violence and its effects on the
community. We can provide ongoing outreach
support and advice to anyone identifying as
lesbian, transgender, gay, bi-sexual intersex

or queer and have strong connections with
organisations whose services are specific to
the LGBTIQA+ community.

Transitional
housing support

Wherever possible Kara FVS will nominate
clients leaving refuge for transitional housing.
Transitional housing provides is short-term
accommodation in the community giving
clients greater independence and our ongoing
support while looking for longer-term housing.

Ongoing stable
accommodation

For many of our clients we are able to assist
them to find more stable accommodation

In private rental in the community. Our
Housing Worker will work with the client

to find accommodation that works within

their budget and family needs.

Secondary consultations

Kara FVS provides secondary consultations

for professionals and other services who are
working with clients experiencing family
violence. We provide a specialist assessment
and advice over the phone or meet to discuss
and assess the client’s situation.

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 202122 15



At a glance

Ages of clients
394 adults e g e 95%of
65+ experienced family
@ @ 299 dependents 55-64 YEARS 63% of clients experienced violence by their
YEARS 1% family violence by their current parent/guardian
intimate partner

693 clients were supported with advice,
emotional support, secure accommodation,
safety planning and referral to other
specialist family violence services.
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pregnant
n while supported

by Kara Family

Violence Service
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Case study

Janelle and her three
childrencame to Kara FVS
without a home and

In need of support

Motel

Janelle, 7 months pregnant and
her three children, Tom 9, Emily 6
and Sarah 2 were assisted by Safe
Steps to leave their home due to
the family violence perpetrated by
Janelle’s husband and the father
of her three children. They were
accommodated in a motel to wait
for referral into refuge. Kara FVS
first met this family when requested
by Safe Steps to provide emotional
support and material aid. Janelle
appeared to be exhausted, the
children were out of sorts — Tom
leaping on and off furniture, Emily
and Sarah both clinging to their
mother. We settled the children by
giving them toys while we
acknowledged the situation
Janelle was in, answered her
many questions and discussed
her safety including IT safety (we
provided her with a new mobile
to prevent hers being tracked).
We left her with much needed
toiletries and clothing packs for

her and the children.

Crisis accommodation

Safe Steps referred Janelle and her
family to a vacancy at Kara FVS.
Janelle arrived, overwhelmed and
struggling to manage her children.
They were unhappy and confused,
not understanding what was
happening; where they were
coming to, why couldn't they go
home and where was dad. Our
Child and Youth Practitioner
(C&YP) distracted the children

by reading to them, while Janelle’s
allocated Specialist Family
Violence Practitioner (SFVP)
commenced her induction. The
family was then orientated to
their unit, the playground and
multipurpose room. They were
provided with food for dinner and
breakfast the next morning, as well
as welcome packs for all of them.

18 KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22

Support and case plan

We encouraged Janelle to spend
the next day getting her bearings,
allowing the children to settle, and
to try and re-commence their
usual routines. The following day,
we met with Janelle to commence
her case plan. Lists were made,
priorities were highlighted,

and we got to work. Medical
appointments were made for
Janelle to be referred for ante-natal
care. Over the next few weeks,

we assisted Janelle to change

her bank account and apply for
Centrelink Crisis Payment. We
confirmed Janelle wanted to
follow through with an Intervention
Order and liaised with the police
for her to make a statement. Next
Janelle met with our Financial
Wellbeing Worker who helped
her set up a budget and provided
her with strategies on saving
money, as well as referring her to a
flnancial counsellor for assistance
with her debts. We liaised with her
real estate agent to remove her
name from the lease and

utilities. We introduced Janelle

to our Housing Support Worker
(HSW) to commence the process
of accessing long-term housing.

Supporting the children

Our C&YP met with Janelle to
discuss how she could provide
support to Janelle while she was
In crisis accommodation. The
children were individually
assessed and Janelle's SFVP joined
the discussion to develop case
plans for each child. Tom, who
has autism had been attending

a special need's school and we
liaised with the school who agreed
to send a leaming program to us.
We arranged for his behavioural
therapist to come to visit and
continue their support with him.
Emily was booked into our local
primary school. We arranged for
her uniform, and she was excited
when we gave her a new backpack
full of goodies. An appointment was
made for Sarah for the Maternal
and Child Health Nurse, and she
was booked into childcare for 3
days per week. Our C&YP met
with Janelle several times during
the week to discuss the impact

of family violence on children, as
well as providing parenting skills
and general advice and information.
During their stay, the children met
with the C&YP for therapeutic
play as well as reading time and
outdoor play.

Transitional housing

After 4 weeks in in refuge, Kara FVS
nominated the family into medium
term transitional housing. Janelle
was given a 12-month lease and
we continued to support her for
that period of time. The initial
Intensive case management
levelled out to managing her
ongoing needs, one of which

was her imminent birth. Kara FVS
provided all new baby requirements
— cot, pram, bath, clothing and
nappies to help Janelle prepare. With
no family support she was linked
to respite foster care who looked
after her children while she was

In hospital. Our C&YP continued
to check-in with Janelle and the
children to address any issues. The
HSW and Janelle worked towards
the plan of accessing private
rental — budgets were drawn up,
locations selected, and application
forms prepared.

After 10 months living in
transitional housing, Janelle was
successful in a private rental
application and moved her family
of five into safe long-term housing.
Private rental brokerage assisted
her with rent in advance. New
furniture and white goods were
bought using a flexible support
package. Generous donations
allowed us to provide linen packs,
home and cleaning packs.

We referred Janelle and the
children to local services —

Tom commenced at a new
developmental school, Emily
transitioned into her new school,
Sarah moved to a new childcare
and baby Frankie met with the
local Maternal and Child Health
Nurse. Janelle started seeing a
psychologist to support her
emotional and mental health
needs. It was a difficult and very
hard year for Janelle. Thanks to
her hard work to make a safer
future for herself and her children,
she made our role easy. While she
still has hurdles to contend with,
she is now confident enough to
manage them herself. Kara FVS
has closed her file.

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22 19



Chent feedback

“Thank you for being
able to access refuge
and giving me a roof
over my head, [ am very

happy with my room.”

“Thank you for
your patience and
encouraging me
to understand
[ am a worthy.”

Practitioner is a great
listener, 1s supportive
and doesn't judge
where a person has

come from.”
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Listening informs how
we work with our clients

Education

Programs

Our Community Education Program is for
women living in the wider community and
who are past the initial crisis and in need of
further support and education. We identified a
gap in the support offered to victim-survivors
once they have resettled back in the wider
community and are particularly vulnerable
to returning to an abusive situation.

Over the last two years, due to Covid,
more often than not we had to cancel our
community groups in response to restrictions.
We are pleased that we have been able to
offer the program again.

Step Forward - Family
Violence Support group

During the lock down, the team took the
opportunity to re-assess the format of
the group in response to feedback from
participants. As a result, we developed a Step Forward
program to run over two longer days rather work booklet
than short sessions over six weeks to ensure
more consistent attendance.

In term 2 we were able to restart Step
Forward and offer the new format. We
surveyed the participants post group and
their response was positive and we observed
Improved attendance and commitment.
We will continue to offer the group for the
foreseeable future.

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22 21
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With the help of
the community we
are able to provide
the best possible
environment for the
women and children
we work with.
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Establishing
OUr NEW Sl

With the help of a generous Huge thanks to

group of donors we were our wonderful donors
able to take the new crisis
accommodation to a whole
new level of style and comfort

Providing a safe and inviting environment
can make significant difference to the
long-term outcomes of our clients. Research
shows it can reduce the likelihood of a client
returning to an abusive situation. As part of
the build, the Victorian Government provided
an establishment fund to cover all basic
furniture and whitegoods. With the help of

donors we were able to take the units to g
whole new level of style and comfort. Our Su.ppllers helped
make it all happen

The projects included:

> Qutdoor area makeover: Tables, chairs
and plants on balconies and in courtyards.

> Desks in each unit: Study desks, lamps
and stationery for students and adults.

> Finishing touches: Lamps, vases,
bowls, painting, artwork, books, cushions
and throws.

> Storage shed: Shelving and fit out
of shed to store material aid on site.



Grants
and qifts

Pack A - East Asia

This year we worked with women from 38
different cultural and linguistic backgrounds. In the
Initial days of crisis, we encourage our clients to
develop routines and many of these routines are
underpinned by existing habits and rituals
specific to their cultural heritage. Our current
kitchen packs did not reflect the everyday needs
of our diverse client base. In consultation with
clients and cultural groups, we developed 4 packs
with the appropriate cooking tools broadly
covering the majority of cultural backgrounds.

A District Rotary Centenary Grant has enabled
us to get the project up and running. A huge
thank you to Rotary District 9810 and Anne
Teese from Rotary Club of Mont Albert and
Surrey Hills for assisting us with the grant.

T Pack C -
Pack B - South Asia - African region
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better with help
from Monash

Communicating with donors, industry colleagues
and the wider community is an important part
of how we obtain donations and referrals and
advocate for societal change for victim-survivors.
As a small organisation the development of

a Communication Marketing Plan can be
both expensive and time consuming and

out of our scope.

The Monash Industry Team Initiative MITI
provides opportunities for students to get real
time paid industry experience in their final
year of study. In late November Kara FVS was
approached to be part of the initiative with
Monash University generously coming on
board with a grant to fund the students costs
while working with Kara FVS.

The three students Shreya, Samantha and
Nicole all provided different skills across
marketing, strategic planning, copywriting
and research. Across a three-month period
they worked with our Development Officer
to provide a 90 page plan and developed
concepts and assets for real time campaigns.

The end result is a comprehensive and innovative
plan that will help us expand our reach into
the community. Thank you to MITI and
Monash University for their amazing support.

Immediate Impact Grant
from StreetSmart to
help assist clients

with permanent housing

For women and children impacted by family
violence, finding long-term stable accommodation
1s incredibly difficult. If a suitable property is
located, fiancially securing the property can

be equally challenging.

This is even more difficult for women who are
ineligible for brokerage programs and other
financial assistance programs. The StreetSmart
Immediate Impact Grant will enable us to support
this latter group with funds to cover tenancy
establishment costs.

Stable and safe accommodation is one of the
key components in the recovery from family
violence and can greatly reduce a woman's
propensity to return to an abusive situation.
Thank you StreetSmart.

STREETSMART

ACTION AGAINST HOMELESSNESS
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Individual, business
and organisational donors

We would like to thank the many individuals,
businesses and organisations that have supported
Kara FVS. Their generous donations and support
have enabled us to provide additional programs,
services and resources to our clients.

> James Maurer

> Stephen Crosby

> Andrea Dillion

> Drew Flowers

> Bethany Whitcher

> Bronwyn Burgess

> Suzie Jacobovits

> Lions Club of Blackburn

> Probus Club of Mont Albert North
> Zonta Club of Melbourne’s East

> The Generosity Collective

> You Matter

> Father's House Church

> Share The Dignity

> Susanne Goldie

> Rotaract Club of Booroondara

> Blackbum Lions Club

> Burwood Brickworks Shopping Centre
> Lyndsay Stewart

> Lions Club of Nunawading

> Full Gospel Assembly

> Eastern Emergency Relief Network
> Fame Group Pty Ltd

> Monash Interfaith Gathering

Matenal aid

O

Material Aid provided

HALAL FOOD BOXES
. HOME PACKS
651 packs and items
were handed out to CLEANING PACKS
clients to assist them BUDDY BAGS TOYS

with basic necessities
like food, linen, clothing
and phones. We were
able to do this with

the generosity of

the community.

WELCOME PACKS

LINEN PACKS
TOILETRY PACKS
CHILD CLOTHING PACKS
ADULT CLOTHING PACKS

O 10 20 30

0 O Number donated

&2,

131 toiletry packs

provided to clients
including soap,
tooth brush and
all the necessities

o —

169 clothing packs

provided to adults and
dependents including
track pant, t-shirt,
underwear and more

Crisis brokerage

With the help of the Victorian Government
we can provide flexible funding to women
and theire dependents while in crisis

106 dependents
supported with
crisis brokerage

203 adults

supported with
crisis brokerage

1 1 I I
40 50 60 70 80 90 00 10 120 130

Women on temporary visas

The Victorian Government provides
funding to support women on temporary
visas who have no access to Centrelink

$1 ’904 on average

provided to each woman
on a temporary visa for
accommodation expenses
and material aid
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Victorian Government Our partners

The Kara Family Violence Service Board and
Staff would like to thank Family Safety Victoria
and the Department of Families, Fairmess and
Housing who provide our operational funding
under the Funding and Service Agreement and
to the Staff of the Department in the Eastern

Region for their ongoing support.

ORIA

tate
Government

Safe Steps Family Violence
Response Centre

The Kara Family Violence Service Board and
Staff would like to thank Safe Steps Family
Violence Response Centre who partner

with us to support vulnerable women and
children residing in motel while they await a
refuge bed. Kara FVS continues to strengthen
its valuable partnership with Safe Steps and
associated services.
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Kara House Inc
ABN 20 305139 734
Board's Report
For the year ended 30 June 2022

Y our board members submit the financial accounts of the Kara House Inc for the financial year ended
30 June 2022.

Board Members
The names of board members at the date of this report are:

Catherine Lockstone
Ciara Bovd

llsa Evans

Susan Smith
AngelaSpinney
Shelley Tung
Maureen Breen
Geraldine Bilston

Principal Activities
The principal activities of the association during the financial year were: A family violence service

providing crisis supported accommodation to women and children.

Significant Changes

Mo significant change in the nature of these activities occurred during the vear.

Operating Result

The profit from ordinary activities after providing for income tax amounted to

Yearended Year ended
30 June 2022 30 June 2021
5 $

427,763 098.330

Signed in accordance with a resolution of the Members of the Board on: 3 .0 EF_P TEMAEL 1027
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Catherine Lockstone

CAR oA~
v,

Ciara Boyd

Kara House Inc
ABN 20 305 139 734
Income and Expenditure Statement
For the year ended 30 June 2022

Page 4

The accompanying notes form part of these financial statements.
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2022 2021
$ $

Income
Interestreceived 1.815 3,904
Otherincome 2,261 1,775
Donations & other grants 71,154 113,238
Grants Received - DFFH

- DFFH - Crisis Supported Fund 1,180,727 627,459

- NPAH - Sector Capacity 18,083 17.607

- NPAH - A Place to Call home 74,850 72,729

- Transition Support 468,321 397,759

-Flamily Violence Crisis Brokerage 44,836 43,957

-New Refuge Establishment 2,048 115,000

-REC 209 Alignment 25,000

- Non PR 6,400

-Covid-19 Capacity Building Funding 14,465

- Pets In Refuge 29,552

- System Enablers FV 75,000

1,968,647 1,439,353

Grants brought forward 260,985 115,474
Grants carried forward (338,740) (260,985)
ATO Stimulus 74,822
Total income 1,890,892 1,368,664

The accompanying notes form part of these financial statements.
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Kara House Inc
ABN 20 305139734

Income and Expenditure Statement
For the year ended 30 June 2022

Kara House Inc
ABN 20 305 139 734
Income and Expenditure Statement
For the year ended 30 June 2022

2022 2021
$ $

Expenses
Auditfees 3,634 2,500
Client Expenses 24,654 19,205
Continuous Quality Improvement 176
Depreciation 17,134 35,204
Donations expenses 27,275 29,435
Event Costs 3,010 299
Fundraise & development 15,341 4,408
Governance & Management 10,070 1,710
Grant expenses 172,679 75,038
Human Resources 27,209 10,892
Holiday pay 20,344 63,439
Flexiblefunding 32,831 43,311
Portable Long Service Leave 6,843 7.568
Longserviceleave 8.553 13,361
Motor Vehicle Expenses 14,591 10,680
Network & Partnerships 6,465 7,652
Office Expenses 83,785 86,353
Refuge Expenses 4,579 29,101
Risk Management & OHS 2,104 453
Sick Leave (20,360)
Storage Fees 2,818 742
Superannuation 82,721 68,741
Worksafe Injury Insurance 27,434 25,554
Wages & Salaries 809,054 754,871
Total expenses 1,463,129 1,270,334
Surplus from ordinary activities before income

tax 427,763 98,330
Incometax revenuerelating to ordinary activities
Net surplus attributable to the association 427,763 98,330
Total changes in equity of the association 427,763 98,330

The accompanying notes form part of these financial statements.

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22

2022 2021
$ $
Opening retained earnings 395,159 296,829
Net surplus attributableto the association 427,763 98,330
Closing retained earnings 822,922 395,159

The accompanying notes form part of these financial statements.
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Kara House Inc Kara House Inc
ABN 20 305139 734 ABN 20 305139734
Statement of Financial Position as at 30 June 2022 Statement of Cash Flows

For the year ended 30 June 2022

Note 2022 2021
S $ 2022 2021
$ $
Assets
Current Assets Cash Flow From Operating Activities
A5 A55C18 326,019 . d
}S“h. “; :ﬂk’ % 1:526,011 Sﬁj ?E'; Receipts from customers 1,893,716 1,360,061
coeetvables = . 7 - Payments to Suppliers and employees (1,311,517) (1,009,323)
Dther - 177,635 394409 Interestrecetved 1,815 3,964
Total Current Assets 1,503,651 967,050 Lease Interest Expense (193)
Net cash provided by (used in) operating activities
Non-Current Assets (note 2) 584,014 354,509
Property, plant and equipment 5 08,218 72,579
Total Non-Current Assets 98,218 72,579 Cash Flow From Financing Activities
Repayment of Lease Liabilities (18,758)
Total Assets 1,601,870 1,039,629 Net cash provided by (used in) financing activities (18,758)
Liabilities
Current Liabilities Cash Flow From Investing Activities
Pavables 6 50,454 36,180
Current tax liabilities 7 54,277 39,387 Payment for:
Provisions 8 278,718 258.373 Other Assets (3.228) 1.873
{Cither 2 SaR, 0 ZhiEER Payments for property, plant and equipment (42,774)
Lotal Current Liabilities 722,188 394,923 Net cash provided by (used in) investing activities (46,002) 1,823
Non-Current Liabilities Netinerease (decrease) in cash held 538,012 337,574
Provisions 8 56,760 49 546 o
Total Non-Current Liabilities 56,760 49,546 Caharhelegninmgnitieyeet 3001 620,433
Cash at the end of the year (note 1) 1,496,019 958,007
Total Liabilities 778,948 644,470
Net Assets 822,922 395,159
Members' Funds
Retained carnings 822,922 395,159
Total Members' Funds 822,922 395,159
The accompanying notes form part of these financial statements. The accompanying notes form part of these financial statements.
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Kara House Inc Kara House Inc
ABN 20 305139 734 ABN 20 305139 734
Statement of Cash Flows Notes to the Financial Statements
For the year ended 30 June 2022 For the year ended 30 June 2022
Lk L Note 1: Summary of Significant Accounting Policies
Note 1. Reconciliation Of Cash Basis of Preparation
For the purposes of the statement of cash flows, This financial report is a special purpose financial report prepared in order to satisfy the financial
eshincludes costronhandand inbanlksand reporting requirements of the Associations Incorporations Reform Act 2012 and the Australian Charities
investments in money market instruments, nct of and Not-for-profits Commission Act 2012. In the opinion of the board the association is not a reporting

entity because it is not reasonable to expect the existence of users who rely on the association’s general
purpose financial statements for information useful to them for making and evaluating decisions about
the allocation of resources.

outstanding bank overdrafis.

Cash at the end of the year as shown in the
statement of cash flows 1s reconciled to the related

items in the balance sheet as follows: The financial report has been prepared in accordance with the Associations Incorporations Reform Act
2012, the Australian Charities and Not-for-profits Commission Act 2012, the basis of accounting
Cash AtBank - General Account 7,007 9,534 specified by all Australian Accounting Standards and Interpretations, and the disclosure requirements of
Community Solutions Cash Reserve 1,244.913 495,086 Accounting Standards AASB 101: Presentation of Financial Statements, AASB 107: Cash Flow
Donation Account 71.135 60.421 Statements, AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors, AASB
] i ’ ’ 1031: Materiality and AASB 1054: Australian Additional Disclosures.
Service Deposit 8 58 o ) )

: The association has concluded that the requirements set out in AASB 10 and AASB 128 are not
DeamCad %336 207 applicable as the initial agsessment on its interests in other entities indicated that it does not have any
Petty Cash 400 400 subsidiaries, associates or joint ventures. Hence, the financial statements comply with all the recognition
Short term deposits 170,000 390,000 and measurement requirements in Australian Accounting Standards.

1,496,019 958,007 The association has not assessed whether these special purpose financial statements comply with all the

recognition and measurement requirements in Australian Accounting Standards.

The financial report has been prepared on an accrual basis and is based on historical costs and does not
— ; ] . take into account changing money values or, except where specifically stated, current valuations of
Note 2. Reconciliation Of Net Cash Provided By/Used In Operating Activities Hoh-Ceht ASaets.

To Net Surplus

The following significant accounting policies, which are consistent with the previous period unless

Operating surplus (loss) after tax 427,763 98,330 otherwise stated, have been adopted in the preparation of this financial report.
Depreciation 17,134 35,204 (a) Accounts Receivables and Other Debtors
Changes in assets and liabilities: Accounts receivable and other debtors include amounts due from members as well as amounts
. receivable from donors. Recervables expected to be collected within 12 months of the end of the
(Increase) decrease in trade and term debtors 4,639 (4,639) reporting period are classified as current assets. All other receivables are classified as non-current
Increase (decrease) in other creditors 92,029 152,330 assets.
I d 1 1 titl ts 27,558 56,441
HerGIERIdRaIsIEe) 1-n IR en. 1_ R ’ ’ (b) Property, Plant and Equipment (PPE)
Increase (decrease) in sundry provisions 14,890 16,843

Leaschold improvements and office equipment are carried at cost less, where applicable, any

Net cash provided by operating activities 584,014 354,509 accumulated depreciation.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.

Leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.

The accompanying notes form part of these financial statements.
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Kara House Inc
ABN 20 305 139 734
Notes to the Financial Statements
For the year ended 30 June 2022

(©)

(d)

(e)

(®

Impairment of Assets

At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the
asset’s fair value less costs to sell and value in use, 1s compared to the asset’s carrying value. Any
excess of the asset’s carrying value over its recoverable amount is expensed to the income
statement.

Employee Benefits

Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee benefits have been
measured at the amounts expected to be paid when the lability is settled.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, and other
short-term highly liquid investments with original maturities of three months or less.

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into
account any trade discounts and volume rebates allowed. For this purpose, deferred consideration
1s not discounted to present values when recognising revenue.

The association has applied AASB 15: Revenue from Contracts with Customers (AASB 15) and
AASB 1058: Income of Not-for-Profit Entitics (AASB 1058) using the cumulative effective
method.

Contributed Assets

The association receives assets from the government and other parties for nil or nominal
consideration in order to further its objectives. These assets are recognised in accordance with the
recognition requirements of other applicable accounting standards (eg. AASB 9, AASB 16, AASB
116 and AASB 138).

On initial recognition of an asset, the association recognises related amounts (being contributions
by owners, lease liability, financial instruments, provisions, revenue or contract liability arising
from a contract with a customer).

The association recognises income immediately in profit or loss as the difference between initial
carrying amount of the asset and the related amount.

Operating Grants, Donations and Bequests

When the association receives operating grant revenue, donations or bequests, it assesses whether

the contract is enforceable and has sufficiently specific performance obligations in accordance
with AASB 15.

When both these conditions are satisfied, the association:
—identifies cach performance obligationrelating to the grant

—recognises a contract liability for its obligations under the agreement

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22

Kara House Inc
ABN 20 305 139 734
Notes to the Financial Statements
For the year ended 30 June 2022

Page12

—recognises revenue as it satisfies its performance obligations.

Where the contract is not enforceable or does not have sufficiently specific performance
obligations, the association:

—recognises the asset received in accordance with the recognition requirements of other
applicable accounting standards (eg. AASB 9, AASB 16, AASB 116 and AASB 138)

—recognises related amounts (being contributions by owners, lease liability, financial instruments,
provisions, revenue or contract liability arising from a contract with a customer)

—recognises income immediately in profit or loss as the difference between the initial carrying
amount of the asset and the related amount.

If acontract liability is recognised as a related amount above, the association recognises income in
profit or loss when or as it satisfies its obligations under the contract.

Capital Grant

When the association receives a capital grant, it recognises a liability for the excess of the initial
carrying amount of the financial assetreceived over any related amounts (being contributions by
owners, leaseliability, financial instruments, provisions, revenue or contractliability arising froma
contract with a customer) recognised under other Australian Accounting Standards.

The association recognises income in profit or loss when or as the association satisfies its
obligations under the terms of the grant.

Interest Income
Interestrevenue is recognised using the effective interest rate method.
Dividend Income

The association recognises dividends in profit or loss only when the right to receive payment of
thedividend is established.

All revenue is stated net of the amount of goods and services tax (GST).
(g) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The
net amount of GST recoverable from, or payable to, the ATO is included with other receivables
or payables in the assets and liabilities statement.

(h) Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the association remain unpaid at the end of the reporting period.
The balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of theliability.

(i) Income Tax

The Association is a Public Benevolent Institution and is exempt from Australian Income Tax. It
1s endorsed as a Deductible Gift Recipient and donations of $2 or more are tax deductible.

KARA FAMILY VIOLENCE SERVICE ANNUAL REPORT 2021-22
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Notes to the Financial Statements
For the year ended 30 June 2022
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Kara House Inc
ABN 20 305139734
Notes to the Financial Statements
For the year ended 30 June 2022
2022 2021
Note 2: Cash assets
Bank accounts:
- Cash At Bank - General Account 7,007 9,534
- Community Solutions Cash Reserve 1,244,913 495,086
-Donation Account 71,135 60,421
- Service Deposit 8 58
- Debit Card 2,556 2,507
Other cash items:
- Petty Cash 400 400
1,326,019 568,007
Note 3: Receivables
Current
Pledges Receivable 4,639
4,639
Note 4: Other Assets
Current
Short term deposits 170,000 390,000
Other 7.633 4,405
177,633 394,405
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2022 2021
Note 5: Property, Plant and Equipment
Buildings Improvements
- At cost 38,376 5,088
-Less: Accumulated depreciation (3.,446) (4,593)
34,930 494
Plantand equipment:
- At cost 29,350 54,847
-Less: Accumulated depreciation (15,531) (41,973)
13,819 12,874
Motorvehicles:
- At cost 77,929 77,929
-Less: Accumulated depreciation (28,459) (18,718)
49.469 59,210
98,218 72579
Note 6: Payables
Unsecured:
- Other creditors 50,454 36,180
50,454 36,180
50,454 36,180
Note 7: Tax Liabilities
Current
GSTpayable 66,918 47,753
Input tax credit (12,641) (8.360)
54,277 39,387
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Kara House Inc Kara House Inc
ABN 20 305139734 ABN 20 305139734
Notes to the Financial Statements Statement by Members of the Board
For the year ended 30 June 2022 For the year ended 30 June 2022
2022 2021

The Board has determined that the association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note | to the
financial statements and the Australian Charities and Not-for-profits Commission Act 2012,

Note 8: Provisions In the opinion of the Board the Income and Expenditure Statement, Statement of Financial Position,
and Notes to the Financial Statements:
Current 1. Presents fairly the financial position of Kara House Inc as at 30 June 2022 and its performance for
_ the yvear ended on that date.
Employeeentitlements® 278.718 258,373
2. Attl te of thi e iev iati ill be
278,718 258,373 1e date of this statement, there are reasonable grounds to believe that the association will be

able to pay its debts as and when they fall due.

Non Current This statement is made in accordance with a resolution of the Board and is signed for and on behalf of

the Board by:

Employeeentitlements*® 56.760 49,546
56,760 49,546 N ol .

_Q&{*Lf—xm L«'cﬁﬁ{nw
* Aggregate emploveeentitlements hiability 335.477 307.919 Catherine Lockstone

Chairperson

There were 14 employees at the end of the year

Note 9: Other Liabilities ClaraBoyd

Treasurer
Current 3 SeprempEL 2022
Contract Liability (Grants & Income In Advance) 338.740 260,985

338,740 260,985

The accompanying notes form part of these financial statements.
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Kara House Inc
ABN 20 305139734
Independent Auditor's Report to the Members

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Kara House Ine (the association), which
comprises the Statement by Members of the Committee, the Income and Expenditure
Statement, Statement of Financial Position as at 30 June 2022, a summary of
significant accounting policies and the Statement by members of the Board on the
annual statements giving a true and fair view of the financial position and performance of
the association.

In our opinion, the accompanying financial report presents fairly, in all material
respects, the financial position of the association as at 30 June 2022 and [of] its
financial performance for the year then ended in accordance with the accounting
policies described in Note 1 to the financial statements and the requirements of the
Associations Incorporation Reform Act 2012 and the Awustralian Charities and Nor-for-
profits Commission Act2012.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the association in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial
report in Australia. We have also fulfilled our ethical responsibilities in accordance with the
Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Emphasis of Matter — Basis of Accounting

We draw attention to MNote | to the financial report, which describes the basis of
accounting, The financial report has been prepared to assist the association to meet the
requirements of Associations Incorporation Reform Act 2012 and the Australian Charities
and Not-for-profits Commission Act 2012. As a result, the financial report may not be
suitable for another purpose. Our opinion is not modified in respect of this matter.

Responsibilities of the Board for the Financial Report

The board is responsible for the preparation and fair presentation of the financial
report in accordance with the financial reporting requirements of the Associations
Incorporation Reform Act 2012, the Australian Charities and Not-for-profits
Commission Act 2012 and for such internal control as the board determines is
necessary to enable the preparation and fair presentation of a financial report that is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the board is responsible for assessing the association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the board either intends to
liquidate the association or to cease operations, or has no realistic alternative but to do so.

CHARTERED ACCOUNTANTS | REGISTERED COMPANY AUDITORS
Liability limited by a scheme approved under Professional Standards Legislation. ABN: 78 167 481 834
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Kara House Inc
ABN 20 305139734
Independent Auditor's Report to the Members

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the association’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the board.

- Conclude on the appropriateness of the board’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the association’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the association to cease to continue as a going
concern.

- Evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Signedon:  15TH  SepTEMBEL 2022

posuUd Prvy L7/

ASSUR PTY LTD
Authorised Audit Company number: 453122
Chartered Accountants

CHARTERED ACCOUNTANTS | REGISTERED COMPANY AUDITORS
Liability limited by a scheme approved under Professional Standards Legislation, ABN: 78 167 481 834
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