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Thisis how it used to be...
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Thisis how it used to be...
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Then, all of this happened...
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Food Systems Challenges

90% of the world's
marine fish stocks are

30% of the world’s
GHG emissions are

1.9 ‘

billion adults are
overweight or

linked to our food fully exploited, » obese
system overexploited, or
depleted
; million
undernourished
people of all food

Increased risk of billion peaple produced is lost or
natural disasters Biodiversity loss worldwide by 2050 wasted

CLIMATE POPULATION GLOBAL FOOD

CHANGE GROWTH HEALTH WASTE
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The revolution in doing innovation g’




Mindset revolution for collaboration success!

Arrogance Eye level
Bureaucracy Agility
Confidentiality Transparency

Controlling Empowering
Ego-system Eco-system
Exclusivity Inclusivity

In-Dependence

Inter-dependence

“}Neglect

Respect

-1 'Negotiation

Collaboration

Not invented here Embrace open
syndrome innovation

Org. Charts Network

Owning (IP) Being on board
Perfection Progress
Planning Experimenting
Profit Purpose

Our Way (20th Century) | Collaborative way

(21st Century)













Not just between startups and corporates "N\
Open Innovation Collaboration Map

Startup

Government I' Citizens
‘A
<

Farmers

Investors



It takes a Village Nation... @




Ecosystem Success Story - it takes a nation

[ 9 F ' Everyone.

Citizens

A

[=)
‘!" Europe (France, Germany, Italy,
Emt,gon UK, Netherlands,)

The new standard for ® @ Coop, Migros. C@ M

plant-based meat s) Retail

-
4

Vorwerk Ventures, Good Seed Ventures, Blue il
Horizon Corporation, and many others. '

Investors

More than 400 locations in Switzerland (restaurants,
HORECA cafes, kebab) e.g. HILTL

_ Venturekick, Masschallenge Switzerland, Venture kick»
e on Award,Kickstart, SEIF Award and InnoBooster MASSCHALLENGE start

SWITZERLAND

ETH Pioneer Fellowship. ETHzZurich

Academia



https://impact.dealroom.co/investors/vorwerk_direct_selling_ventures
https://impact.dealroom.co/investors/blue_horizon_corporation
https://impact.dealroom.co/investors/blue_horizon_corporation

Evolution of Successful Business Culture...

m

( SURVIVAL PROFIT PURPOSE?

Agricultural Industrial Information Knowledge
10,000BC 18th Century 20th Century 21st Century

Adapted from Cooperrider, 2004




From Ego-system...
to Eco-system
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/NN SWISS FOOD &
__>  NUTRITION VALLEY

Pioneering Future-Proof Food Systems. Together.

st
Fagl Swiss Food & Nutrition Valley is a purpose-driven, nationwide, not-for-profit association with international engagement.
€. Founded May 2020.



AN

2 luster food 00DHA
SFNV Frl EPFL sin @ clusterfood  [TTTTH
Partners S . =
Cemiopment Aparcy FOA ETHzlrich { INsTI TUTE I;{%Il(") HMLCL AGROPULE

Prametian éconcenique o=

Wiashatistrdao 117 QU Agroscope
//8 p— . TSIl swiss
’A‘I{;‘I DDLU, THE PLAGE To 0w Hes.so /s sigh randllfe 6 RgE?E%RCH
Sl T\ " | o ot A
Aeadera Innovation food DRINKSTEC

Government

- Enablers

&

CEORLER ~5 Firmenich

helbling M:O MOVENPICK

COFFEE

o) a SWisSFoOD  THE _][_
"m GROUPER TURE

L_—_ [N
- A
AN .
Givaudan S\ L TetraPak’ Large

Neste % Enterprises "H /\'\ SWISS FOOD &

NUTRITION VALLEY  smeEs = ~—— HUB  now
A Agil=ry (st AgroSustain < MG aliShbibehen alvr e s
= Z — . |
@ a:ino peeondt g »@cueanéw;i;f [!I][lE crokzo cultated  DOMANI @ estunique  ECBCASCARA @ ecorobotix
AUTHENA ZEOS

- . eEEat empi:n e';’a'ca[ e‘mé fabag adikal —‘F‘j’""*'“ ggr%ee';:t FO0D2050 @Eﬂgﬁ.‘?s‘f""e Ofruitful g %qene predictis genknowme

ECOCOOK' Ecuacao = GAMAYA

House v, ) F%
. s OF 9@ . KA ” D ; %
; Greenstate  Hgelixa hxlky OEA! SR imo;ea H mvopTvorous  nsolight 'm [EX KMQ"R oo luya AR

‘ NUTRA = 7
ENEITN - [ TN —— 95 em
I &2 el

q —
T ? (‘1 i
‘ L (TS QualityChain ““@ scantrust: @ S SPIRULINE steasy. J?/NDAYS iy A A @ﬁ

regeneraﬁv ch tEITaVIEWOS

) P! .
\J potiio L«PrimalBee proseed

plus | I—

umnmi éwege tables DVeglpacld/\'\| February 2023 f\vVivent WVOLTIRIS 1€

b Y
™ \wondermeal YASAL %.%YUMAME

DR WATH L




Through collaboration, we unleash our innovation potential
for planetary and human health
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p NETWORKING & y COLLABORATE IMPACT
“ KNOWLEDGE SHARING “ PLATFORM PROJECTS

4 F o
4 OPERATIONAL PILLARS
. a B

& INNOVATION o GLOBAL
INFRASTRUCTURE ' 7 . [ENGAGEMENT
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Governance : SFNV Steering Committee

Carole
Ackermann
President of the
board at EHL Group

Martin Vetterli
EPFL President

Isabelle Moret
Minister of the State

of Vaud

Vice President
Stefan Palzer
CTO & EVP Nestlé S.A.

Calvin Grieder
Chairman at Buhler AG,

Givaudan SA and SGS SA



Meet The Valley

Bimonthly virtual meet-up for anyone

interested to find out more about Swiss

Food & Nutrition Valley and the Swiss

food ecosystem.
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@ Linkedin
T e @ https://swissfoodnutritionvalley.com/
S

e info@sfnv.ch
Newsletter


https://www.linkedin.com/company/64662757
https://swissfoodnutritionvalley.com/
mailto:info@sfnv.ch
https://swissfoodnutritionvalley.com/newsletter/

