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This is how it used to be…





This is how it used to be…







Then, all of this happened…



the planet and the 
people need help



Food Systems Challenges





The revolution in doing innovation 



Mindset revolution for collaboration success!

From To

Not invented here 
syndrome

Embrace open 
innovation

Org. Charts Network

Owning (IP) Being on board

Perfection Progress

Planning Experimenting

Profit Purpose

Our Way (20th Century) Collaborative way 
(21st Century)

From To

Arrogance Eye level

Bureaucracy Agility

Confidentiality Transparency

Controlling Empowering

Ego-system Eco-system

Exclusivity Inclusivity

In-Dependence Inter-dependence

Neglect Respect

Negotiation Collaboration









Not just between startups and corporates
Open Innovation Collaboration Map
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It takes a Village Nation…



Ecosystem Success Story - it takes a nation

Venturekick, Masschallenge Switzerland, Venture 
Award,Kickstart, SEIF Award and InnoBooster

Coop, Migros.

Vorwerk Ventures, Good Seed Ventures, Blue 
Horizon Corporation, and many others.

Everyone.

More than 400 locations in Switzerland (restaurants, 
cafes, kebab) e.g. HILTL

 ETH Pioneer Fellowship.
Academia

Innovation 
Enablers

HORECA

Investors

Retail

Citizens

Europe (France, Germany, Italy, 
UK, Netherlands,) Expansion

The new standard for 
plant-based meat

https://impact.dealroom.co/investors/vorwerk_direct_selling_ventures
https://impact.dealroom.co/investors/blue_horizon_corporation
https://impact.dealroom.co/investors/blue_horizon_corporation


Evolution of Successful Business Culture… 

Small
Groups 

Hierarchy Bureaucracy
 

Networks
 

Ecologies
 

Nomadic
160,000BC 

Agricultural 
10,000BC

Industrial
18th Century

Information
20th Century 

Knowledge
21st Century

Adapted from Cooperrider, 2004

SURVIVAL PROFIT PURPOSE



From Ego-system…
  to Eco-system



The Swiss Model



Pioneering Future-Proof Food Systems. Together.

Swiss Food & Nutrition Valley is a purpose-driven, nationwide, not-for-profit association with international engagement.
Founded May 2020. 



Large 
Enterprises

Retail

Academia

Government

Research

Innovation 
Enablers

SMEs

Start-ups

February 2023

SFNV 
Partners



NETWORKING &   
KNOWLEDGE SHARING

INNOVATION
INFRASTRUCTURE

GLOBAL 
ENGAGEMENT

COLLABORATE IMPACT 
PLATFORM PROJECTS

Through collaboration, we unleash our innovation potential 
for planetary and human health 

4 OPERATIONAL PILLARS



Governance : SFNV Steering Committee

Martin Vetterli
EPFL President

President
Stefan Palzer
CTO & EVP Nestlé S.A.

Vice President

Isabelle Moret
Minister of the State 

of Vaud

Calvin Grieder
Chairman at Bühler AG, 

Givaudan SA and SGS SA

Carole 
Ackermann

President of the
board at EHL Group



Meet The Valley
Bimonthly virtual meet-up for anyone 
interested to find out more about Swiss 
Food & Nutrition Valley and the Swiss 
food ecosystem.



Pioneering Future-Proof Food Systems. Together.

LinkedIn

https://swissfoodnutritionvalley.com/
info@sfnv.ch
Newsletter

https://www.linkedin.com/company/64662757
https://swissfoodnutritionvalley.com/
mailto:info@sfnv.ch
https://swissfoodnutritionvalley.com/newsletter/

