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Description automatically generated]MSSIC Performance Improvement  Action Plan


	MSSIC Site: 



	1.  Performance Measure Issue:

	2.  Current State:

	3.  Goal:





	4.  Analysis/Root Cause (Problems, system/process breakdown, barriers):





	5.  Plan:  

	Intervention
	Responsible Party
	Target Date
(Not > 60 days)
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