
Leefort Terrace 
Community Engagement Process 

 
Beginning in late 2020 and prior to creating a program and site plan for the new development at 

Leefort Terrace in Salem MA, our team has taken a very deliberate and comprehensive approach to 

engaging existing Leefort residents, direct abutters, members of the Salem community and city and 

state elected and non-elected officials.  We have received significant support and positive feedback 

from many residents and community members as well as the Mayor, Planning Department, 

members of City Council and the State Rep and Senator. There also has been vocal opposition to 

the development.  Our goal was to have constructive conversations with community members and 

to design and make changes to the plan in a way that is responsive to community feedback while 

balancing larger city, regional and statewide affordable housing production needs, all within the 

constraints of development feasibility. We have undertaken that effort in the following ways: 

 

Community Process Support From: 

• Regenesis Group- Story of Place creation to understand natural and social history, and 

use that to inform and integrate with the development plan 

• Desire Path Group- galvanizes and communicates with supporters and implements 

communication plan 

• Beacon Communities Community Engagement Department 

 

Tools and Resources: 

• In-person and virtual meetings 

• Mailing letters to residents and direct abutters 

• Email contact list for updating people who have expressed interest  

• Website- LeefortTerrace.com  

• Reddit Town Hall 

• Mayor’s Podcast Interview 

 

Direct Outreach: 

• Leefort Terrace Residents 

o Leefort Terrace Tenant Association regular meetings and conversations 

o Larger resident meetings and translated mailings- ongoing 

o Issued Resident Needs Surveys to all residents  

o Resident Bus Tour of another Beacon Passive House building Beacon 

redeveloped in partnership with the Boston Housing Authority 

• Direct Abutters (3 single-family dwellings and a school) 

o Mailed introductory letters and made calls  

o Met with and emailed with a direct abutter household on a regular basis 

o Spoke with the Principal of the Bentley School- very supportive and we are 

looking to partner with them with services offered to residents and students 

• Community Member Meetings 

o Initial small group discussion – virtual 

o Kitchen table conversations - one-on-one and small group meetings with well 

over 75 stakeholders who shared their perspectives with us on what makes Salem 

unique and what might be missing.  – In-person and virtual 

o Salem Willows Neighborhood Association Meeting Presentation – In-person 



• Large Community Meetings 

o Held three larger virtual community meetings in March 2021 and December 

2021, and February 2022 

o Salem Willows Neighborhood Association Meeting Presentation  

o Zoning Board, ConCom and MEPA Public Hearings-  8 meetings to date, with 

more to follow 

• Publicly Accessible Open Space Planning Group 

o Convened  a core working group of Leefort residents and interested community 

members to plan the design of the large publicly accessible open space we will 

be constructing at the Collins Cove side of the building 

o Held three in-person meetings with this group 

• City Commissions and Committee Public Meetings 

o Sustainability, Energy and Resiliency Committee 

o Affordable Housing Trust Fund  

o Council on Aging  

• Elected Officials 

o Mayor 

o City Councilors- met all 11 of them in groups of 1 or 2 and maintained ongoing 

individual conversations 

o State Senator and State Rep 

• Public Hearings 

o 40B- 4 Public Hearings 

o ConCom- 3 Public Hearings 

o MEPA- 1 Public Hearing 

o UCH-TIF- 4 Public Hearings 

 

Here are the outcomes of this process: 

 

Design Changes Made as a Result of the Process 

• Converted from a mixed-income to 100% affordable development 

• Lowered the unit count from 214 to 124  

• Reduced height from 4 and 5 stories to 3 and 4 stories 

• Decreased overall footprint of the building, pulling it further away from the abutters 

• Modified elevation material and aesthetic  

• Created ample open space for residents and community 

• Maintained strong commitment to climate resiliency and environmental stewardship 

 

Milestones Achieved 

• Chapter 40B Comp Permit Zoning Approval 

• Salem Conservation Commission ENF Approval 

• MEPA Certificate Issued 

• Urban Center Housing-Tax Increment Financing request approved by City Council 

• City of Salem Community Preservation Act fund award approved by City Council 

 


