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About Wegrow
The best practices revolution 

55% 93% 350H

that “best practices are 
the most efficient lever 
to drive business results, 
in front of investing 
more, recruiting more 
or re-organizing teams".

that “current processes 
and tools are inefficient”.

for a team of 100 
collecting, distributing 
and following up on the 
scaling of best practices.

of business leaders 
think

of business leaders 
consider

per month wasted

Wegrow's mission

Our mission is to transform the way companies approach sharing and scaling best practices. We believe that by 
empowering teams to easily share their knowledge and experience, we can help drive ROI and margin growth.
We want to make the process engaging and even fun, so that people are motivated to participate and contribute 
their insights.
By doing so, we can help businesses unlock the full potential of their teams and drive lasting success.

Wegrow is the platform where your teams share & scale marketing, sales & operation best practices to 
drive efficiencies.

The most efficient way to drive results in large organisations is to share & scale best practices, but the 
process is inefficient.



Scaling best practices is the 
best way to avoid re-inventing 
the wheel. Wegrow helps 
your teams to share and scale 
marketing, sales & digital best 
practices to drive savings & 
growth.

20 best practices scaled per 
year for a team of 100, resulting 
in 1 to 3 Million € savings.

20% of your teams’ time is 
wasted hunting for information 
(Mc Kinsey study), which often 
leads to frustration. Cut this 
loss by half with Wegrow, 
through faster collection of 
intel, less reinvention of the 
wheel and faster projects.
10% team's time saved, 
equivalent to 10 full time 
employees for a team of 100.

People feel rewarded and their 
great initiatives are recognized 
by their top management. 
Wegrow helps you to detect, 
motivate and keep your talents.

200 best practices shared per 
year for a team of 100.

Increase margin. Save time. Engage your teams.

Wegrow's vision

To be the leading digital platform for organizations to efficiently share and 
implement best practices, resulting in improved collaboration and increased 
profitability.

Wegrow
benefitsbenefits



About the
Yoplait Case



The challenge

Silo’ effect is multiplied, 
with each of the local teams 
working in an independent 
way.

Give a sense of community 
despite this organizational. 
challenge.

Using this global presence 
to drive better & faster. 
innovations.

Yoplait yogurt division is a US$ 1B+ business operated in 30 countries. The specificity of 
the business is that half of the countries are operated directly by Yoplait’s teams, and 
half are independent franchises.

Discover how Yoplait improved collaboration in a decentralized franchise 
organization with Wegrow.



The results

The solution

The results

Wegrow was 
implemented by the 
Yoplait team to share 
successful innovation 
projects, mistakes to 
learn from, and competitor 
monitoring. The objective 
was to have one repository 
where all the markets 
would learn from each other, 
whether they are Yoplait 
entities or Franchises. Wegrow’s 
gamification was key to drive 
engagement from the teams.

The results
200
marketers 3 years later, the same engagement 

was maintained, with more than 2.000 
best practices shared in a user-friendly 
& efficient Wegrow library.

Franchises really feel that they are part 
of a global organization where each 
market supports each other.

were registered to start the platform, with 
an incentive to win small prizes every 
2 months (bottle of Champaign, brand 

premium goodies).

3  months  after  the platform  launch,  80%  
of  the markets  were  participating  by  
sharing best practices, mistakes to learn 
from & competitor observations.



A WORD FROM OLIVIER FAUJOUR
Olivier Faujour is the Former CEO from Yoplait. Here is what he had to
say about his experience using Wegrow with his team.

“Wegrow is the best solution to motivate our teams 
to scale what works to reach our targets faster. It 
succeeds where other approches failed, thanks to 
its superior experience & its efficiency.



Watch what 
Yoplait has to say:

https://www.wegrow-app.com/

https://youtu.be/-vWegIvpv_k


Our clients shared 20.000 + best practices in 2022.

Our Clients

Riot Games

Henkel

Barilla

Suntory

KraftHeinz

Yoplait

Mondelez

Cora

Campari Group

JDE

Intermarche

Puig

https://www.wegrow-app.com/
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https://www.linkedin.com/company/wegrow-app/
help@wegrow-app.com
https://www.wegrow-app.com/

https://www.wegrow-app.com/


