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The title of this Report, “Building toward a future”, is drawn from 
feedback from one of the peer support group facilitators.

The significance of the quote lies both in the importance of the 
core work of a Trans and Gender Diverse Peer Support Program 
- in the literal building of the networks, connections, activities 
and services that will lead to better outcomes and brighter 
futures for trans and gender diverse people - but also in the 
very notion of a future.

For many trans and gender diverse people, we grow up and live 
in an often hostile world where we cannot imagine a future for 
ourselves.

Investing in the development and delivery of peer support 
programs for trans and gender diverse people changes and 
saves lives. It builds futures, and pathways into them, where we 
previously may not have had a light at the end of the tunnel.

Transgender Victoria staff including, in alphabetical order, 
Brenda Appleton, Florin Douglas, Jack Metcalfe, Kin Francis, 
Mama Alto, Margot Fink, Son Vivienne & Svipul Kyriakopoulos.

Executive Project Steering Committee members including, in 
alphabetical order, Brenda Appleton, Jeremy Wiggins, Julie 
Peters, Kate Simpson, Kenton Miller, Ro Allen, (and later) Todd 
Fernando.

External consultants (including Regina Hill & Cathy Smith).

Feedback from participants of the 2019 TransGathering, and 
project facilitators and participants of the SPARK & BIG IDEAS 
supported projects.

“building toward a future”

This report draws on materials compiled throughout the 
lifespan of the 2019-2022 Trans & Gender Diverse Peer 
Support Program, including writing and research by:

“WE 
ARE BUILDING 

TOWARD A FUTURE THAT 
LOOKS INCREDIBLY DIFFERENT 

TO THE WORLD I GREW UP IN. ONE 
WHERE TRANS AND GENDER DIVERSE 
YOUNG PEOPLE NEVER HAVE TO FEEL 

ALONE OR DIFFERENT, THAT THEY WILL 
GROW UP KNOWING THERE ARE OTHER 

PEOPLE LIKE THEM AND FEEL SUPPORTED 
AND MENTORED TO HARNESS THE SKILLS 

THEY ARE BUILDING, AND BE ABLE 
TO HAVE THE SAME NETWORKS 
AND OPPORTUNITIES AS THEIR 

CISGENDER PEERS.”
– Nevo Zisin (SPARK & BIG IDEAS 
facilitator - TGD Writing Group)
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I began my journey with the Trans and Gender Diverse Peer 
Support Program long before I was appointed to the role of 
CEO at Transgender Victoria. 

In my work as a performing artist, I was asked to come in on the 
final day of the 2019 TransGathering to sing at a concluding 
social function at LOOP Project Space, wrapping up the 
massive day and a half of conversations, collaboration, activity 
and work from the participants - at what is now believed to 
have been one of the largest organised gatherings of trans and 
gender diverse people in Victorian history.

Looking around at the faces of an incredible group of my peers, 
I perceived such a mix of many emotions. I certainly felt many 
emotions as I faced the crowd - some people who I knew 
well, some I had never met, some whose glowing reputations 
preceded them and some who have worked hard behind the 
scenes without recognition for many years.

This was a gathering of people with extraordinary lived 
experience of living life day by day as trans and gender diverse 
people in a world often hostile to our existence, and with 
immense expertise from working endlessly for the betterment of 
our communities - often in voluntary capacities.

And from that background - as well as from the incredible 
work done at that initial TransGathering to bring the Trans 
and Gender Diverse Peer Support Program to life - I could see 
the excitement mixed with the exhaustion, the passion and 
the pain, the trepidation of the huge tasks ahead but also 
the energy and hope for “building toward a future” where “all 
trans and gender diverse people in Victoria feel a sense of 
belonging and safety in their communities and participate fully 
as a valued member of society” (the “Agreed Aspiration” - an 
overarching goal for the Program - collectively devised by the 
attendees of the 2019 TransGathering).

Now, in March 2022 looking back across the Program- almost 
exactly three years later from that first TransGathering - I am 
again looking at an incredible group of my peers. 

As I consider the diversity and breadth of peer support 
facilitated by the SPARK & BIG IDEAS supported projects, I am 
truly astounded at how much has been achieved - particularly 
as our communities reeled from the impacts of COVID-19. 

From regional collectives that countered isolation, peer-led 
projects supporting access to and delivery of essential services, 
groups focused on skills development or resource building, and 
trans-led independent organisations fostering connection and 
visibility through the arts, recreation and sports, my heart swells 
to see how many lives the Program has touched through the 
peer-to-peer networks we have been able to support.

But not only are there impacts and outcomes of the 2019-22 
Program to measure and celebrate - there are also important 
learnings from this process, as well as emerging and identified 
possibilities and opportunities to expand and improve trans and 
gender peer support in Victoria in the future. This process has 
certainly been one of all of us learning and growing together, 
and the invaluable contributions of community members - 
including the Community Reference Group, participants of 
the 2019 TransGathering, the 2021 TransForum, participants in 
bespoke training programs and participants of the SPARK & BIG 
IDEAS supported projects - have informed and expanded the 
Program’s learnings immeasurably, showing us where there is 
room to improve and grow (and there is always room to improve) 
towards potential future iterations of the Trans and Gender 
Diverse Peer Support Program.

The 2019-2022 Trans and Gender Diverse Peer Support Program 
has been an ambitious and landmark project. The significance 
of developing and trialling models and possibilities for 
interconnected, statewide, peer-led trans and gender diverse 
peer support networks - in a diversity of forms and incarnations 
- and of learning how this can be expanded, improved and 
sustained with future opportunities. We can consider the 2019-
2022 Program the first steps of building toward a future:

“One where trans and gender diverse young people never have 
to feel alone or different, that they will grow up knowing there 
are other people like them and feel supported and mentored 
to harness the skills they are building, and be able to have the 
same networks and opportunities as their cisgender peers.”

– Nevo Zisin (SPARK & BIG IDEAS facilitator - TGD Writing 
Group)

As we celebrate over 21 years of serving our trans and gender 
diverse communities, Transgender Victoria looks forward to 
taking those next steps together, whatever they might be.

In the 2018/19 State budget, the Victorian Government included 
a million dollars to fund, in partnership with Transgender Victoria 
(TGV), a peer support program for trans and gender diverse 
Victorians. This was to be created through co-design with the 
trans and gender diverse (TGD) communities of Victoria. 
This investment in our TGD communities was part of a suite 
of supports introduced by the Victorian government; $3.4 
million over four years to expand the Victorian health system’s 
capacity to support trans and gender diverse people.  The 
other ventures, also heavily peer-led, included two new 
multidisciplinary gender clinics, with peer navigators, and skills 
development and training for health professionals, to assist 
clinicians across Victoria to provide better services for trans 
and gender diverse Victorians. Despite a rocky path with many 
learnings, this world first investment has more than exceeded 
the original hopes.

The partnership was consolidated by having an Executive 
Project Steering Committee (EPSC), chaired by the 
Commissioner for LGBTIQ+ Communities, a role initially filled 
by Ro Allen. The EPSC has linked the project into government 
through my office, and we have offered support and guidance 
as needed. It’s been my privilege to continue in that role, as one 
of three cisgender people involved with the project. I want to 
thank Ro Allen, and both Brenda Appleton AM and Mama Alto, 
as well as the workers, volunteers and the Community Reference 
Group for all of their contributions to this work.

For a long time, trans and gender diverse people have stood 
their ground from the margins. As a descendant of the Kalarie 
peoples of the Wiradjuri nation, and a queer Aboriginal man, so 
many of the conversations I have with trans and gender diverse 
people, with brotherboys and sistergirls, have helped me to 
understand what it means for me to be me. 

I say this because I believe that voices of trans and gender 
diverse people provide the lens through which to see 
humanity’s truest sense of authenticity. Trans and gender 
diverse people continue to hold and safeguard that 
knowledge. They are the keepers of our truth. 

I believe that practice shows a link between the movements 
that centre the narratives and experiences between First 
Nations and trans and gender diverse communities. That 
commonality is also our shared understanding of facing the 
systems of oppression that try to keep us in our place because 
of the power we hold in performing who we truly are. 

These conversations will encourage opportunities for us cis 
people to unlearn the strict and rigid ideas of gender that have 
been embedded in our current cultural system. 

One of the initial hopes for this project was that the intelligence 
gathered, because there were always going to be learnings in 
a world-leading project like this, could be shared. It was one 
of the only times that government contracted, as a show of 
support, that any intellectual property arising from the project 
should remain the property of TGV, to benefit and support them 
as a vital community organisation going forward.

Just as the initial round of projects were about to kick off, 
COVID happened to the world. It’s a credit to the project - the 
workers and the volunteers - that the Trans and Gender Diverse 
Peer Support Program was one of the first to pivot into online 
environments. They did so incredibly successfully, and managed 
their money so well that a one-year project has been able to 
be extended into three, supporting an impressively diverse set 
of projects right across Victoria. This report should put to rest 
any idea of TGD communities being a homogenous group, as 
we see the intersectionality  of all trans people - of colour, of all 
ages, of different abilities – living a rich variety of lives.

As if the world-wide Pandemic wasn’t enough, the TGD 
communities also found themselves being put at risk, as the 
validity of their existence was again unnecessarily the subject 
of public debate. When I see those who challenge and attack 
trans, gender diverse or non-binary people, I see fear. Fear of 
difference, of their narrow understanding of the world being 
threatened. I think they’re really threatened by the resilience 
and the many strengths of trans, gender diverse and non-
binary people. No matter the persistent, awful hatred our TGD 
people are still living lives worth celebrating.

What is vitally important for me as Commissioner is to 
continually sit and be advised by all in the trans and gender 
diverse communities on where we need to go. With the view, 
that the outcomes you read about in this report, will uplift 
and transform our communities. It is also an opportunity for 
Government to learn and embed gender authenticity in all the 
work we do now and into the future. And not just government – 
this project has demonstrated that our TGD communities can 
model for the rest of us, across our LGBTIQ+ communities, the 
best of approaches to our work and lives.
My friends, we need your visibility, so that everyone can see how 
fabulous you all are.

foreword introduction

“I FELT REALLY ISOLATED. I FIRST THOUGHT THAT I WAS THE ONLY TRANS 
PERSON LOCALLY… SEEING HOW MANY OF US THERE ARE, I REALLY FELT LIKE 
I HAD A COMMUNITY HERE.”
Alex (SPARK & BIG IDEAS participant - TGD Bendigo Clothing Swap)

Mama Alto | she/her
CEO Transgender Victoria

Todd Fernando | he/him
Commissioner For LGBTIQ+ Communities 
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2019
Over 70 attendees at the two day 
TransGathering - believed to be one 
of the largest organised gatherings 
of trans and gender diverse people 
in Victorian history. This initial summit 
formed the basis of the Trans and 
Gender Diverse Peer Support 
Program

2020 - 2022
Over $230,000 has been provided 
to support over 75 grassroots, 
community-led peer support 
projects in the SPARK & BIG IDEAS 
funded projects program

2021
Over 150 trans and gender diverse 
people have participated in 
formal training, workshops and 
capacity building activities, with 
approximately half of participants 
from rural and regional areas

2021
The two day online TransForum 
brings together 128 participants 
on full program passes, and an 
additional 479 individual session 
ticket holders attending one-off 
sessions throughout the two days

2022
The 2019-2022 Program wraps up with a final 
TransGathering timed to coincide with Trans Week 
of Visibility and Trans Day of Visibility, in late March 
and early April. The program includes a Trans 
Families social event, a Country Roads to Pride 
networking lunch, a SPARK & BIG IDEAS social 
gathering to celebrate their achievements, and an 
evening Trans Week of Visibility Gala celebrating 
and concluding the 2019-2022 Program - with all 
events providing a chance for furtherconnection 
and networking from participants

2022
Over 1000 trans and gender diverse 
community members engaged 
and participated throughout the 
lifespan of the 2019-2022 Program

In 2017, the Victorian Government commissioned Australian Healthcare Associates to review the trans & gender diverse health 
system and determine the need for better access to appropriate and timely health,wellbeing and support services.1

As well as identifying and providing the support needed for clinical and health system capacity to better meet the needs of trans 
& gender diverse Victorians within the 2019 State Budget, the role of peer support in trans & gender diverse wellbeing was also 
recognised for support and funding to “improve inclusion and connect people to the trans and gender diverse community.”2

Transgender Victoria partnered with the Equality branch, formerly in the Department of Premier and Cabinet, to deliver this new 
Trans and Gender Diverse Peer Support Program, with $1 million towards the program, and a commitment to centering trans & 
gender diverse community ownership and voices within the program.

At the time it was announced, the 2019 Trans and Gender Diverse Peer Support Program funding represented the largest 
investment that the Government had then made in community-led initiatives of this kind for Victorian trans & gender diverse 
communities.

background

The 2019-2022 Trans and Gender 
Diverse Peer Support Program

Transgender Victoria (formally Trans Gender Victoria Inc, and commonly abbreviated to TGV) is Victoria’s leading body for trans and 
gender diverse people. Founded in the late 1990s, TGV works to achieve justice, equity and inclusion for trans and gender diverse 
people, and our partners, families, friends, communities and allies. In doing so, we look to achieve better social, economic, health, 
wellbeing and mental health outcomes for our communities.

about tgv

The 2019-2022 Trans and Gender Diverse Peer Support Program, delivered by Transgender Victoria in partnership with the Victorian 
State Government (the Program), aims to to contribute to the wellbeing, strength and resilience of Victorian trans & gender diverse 
communities by supporting the growth and sustainability of formal and informal peer support. 

Significantly, there is not a single recognised definition of what peer support is, despite its sustained usage across LGBTIQA+ 
communities, dating back to Australia’s response to the AIDS epidemic. Peer support can be thought of as involving the giving and 
receiving of support in a way that is grounded in shared experience and based on principles of respect and reciprocity. It involves 
engagement in a two way relationship and activities that are mutually seen as being helpful. At a fundamental level, it is about 
understanding each other’s situation and being able to build on a point of connection in a constructive way. 

Peer support can be provided one on one, in small groups or through hosted sessions run by a facilitating individual or organisation. 
It can be provided by participating in discussion, and shared social or training activities. It is not the mode through which peer 
support is provided that is important, but the context and relationship building that it allows. 

The value of peer support can be seen in the ability to enable individuals to build trusting relationships with others, build 
confidence and learn from and through discussion and shared experiences, gain access to networks, knowledge, skills and 
resources, build a sense of shared identify and solidarity, and, support individual and collective agency. 

The Program has sought to do that by providing forums and supporting activities that help to: build understanding, connection 
and capability, recognise, celebrate and bridge intersectionality, build a sense of shared identity and solidarity and agency. A key 
intention has been to work at both at an individual and a collective level, bridging the diversity of communities that make up the 
broader Victorian TGD Community and strengthening individual and group capability, agency, and resilience. 

the program

3. Intersectionality, as a theory first formulated by Kimberlé Crenshaw, recognises the distinct experience of someone being part of multiple marginalised groups and 
the particular, cumulative and compounded stigmatisations, disadvantages and discriminations that can arise as a result.

1, 2. Development of Trans and Gender Diverse Dervices in Victoria Final Report, June 2018, 
https://health.vic.gov.au/publications/development-of-trans-and-gender-diverse-services-in-victoria-final-report8 9



TransGathering
The 2019 TransGathering is now believed to have been a historic 
and landmark event - the largest coordinated organised 
gathering of trans and gender diverse people in Victorian history, 
working towards the common purpose of investigating what best 
practice trans-led peer support might look like.

The TransGathering was facilitated by Project Facilitator 
Jack Metcalfe, Project Consultant Kate Simpson, and (then) 
Commissioner Ro Allen, with support from Transgender Victoria 
and the Accenture Pride Network, and the contributions of 
approximately 70 trans and gender diverse community members.

- Collective statement from attendees of the 2019 
TransGathering

- 2019 TransGathering Attendee

The Project Facilitator Jack Metcalfe described the 
TransGathering as “a highly productive event, where 
groups were able to have robust discussions, work together 
respectfully and have disagreements and difference of opinion 
in a respectful way.”

“ALL TGD PEOPLE IN VICTORIA FEEL A 
SENSE OF BELONGING AND SAFETY IN 
THEIR COMMUNITIES AND PARTICIPATE 
FULLY AS A VALUED MEMBER OF SOCIETY.”

One of the major outcomes of the TransGathering was an 
Agreed Aspiration statement forming an overarching goal for the 
Program:

March 2019
A two-day coordinated 
gathering of trans and gender 
diverse people was convened 
in March 2019, an initial summit 
of community engagement to 
generate discussions, feedback 
and ideas that would provide a 
foundation of shared vision and 
focus for the Program.

“I’ve never been to an 
event where so many 

trans people were 
able to work together, 

disagree with each 
other, and still be so 

kind to one another.”

10 11



TRANSGATHERING

2019 Program Vision
The below graphic timeline captures the 2019 vision for the program, arising from the initial TransGathering

Artwork by Lucinda Gifford
12 13



The Program empowered informal and 
smaller community connections to grow 
into formalised and facilitated activities 
- such as Here, Queer & Jewish, which 
built on existing TGD friendships and 
connections to create semi-regular 
community events for people who 
identify as both Jewish and queer, 
including Shabbat dinners, movie nights 
and annual events for Passover, Purim 
and Hannukkah. The importance of 
peer-to-peer support that emphasised 
intersectional identity such as this 
provided meaningful connection to 
culture, and supported mental health 
resilience.

Alphabet Soup Heidelberg is a 
space for trans and gender diverse 
and non-binary people to make 
connections and build community, 
whilst upskilling group facilitation 
and hospitality skills. Support 
through the Program assisted as 
Alphabet Soup pivoted online 
during COVID-19.

Reflecting on the value of the 
Program, Alphabet Soup’s 
coordinators stated: “We were seen, 
We were heard, We are awesome 
and beautiful.”

“A PLACE OF BELONGING WHERE BOTH QUEER AND 
JEWISH IDENTITIES ARE EMBRACED AND HELD IN THEIR 
FULLNESS... TO MEANINGFULLY CONNECT WITH JUDAISM 
WITHIN A QUEER CONTEXT. ... SUPPORTING A STRONGER 
AND UNITED QUEER AND JEWISH COMMUNITY.” 

Case Study
Revitalising Existing Peer Support Networks

here, queer, & 
jewish

alphabet soup
heidelberg

Involvement with, and support from, the Transgender Victoria and Victorian 
Government Trans & Gender Diverse Peer Support Program didn’t just create an 
opportunity to capacity build new and emerging groups and networks - it also 
allowed groups that have existed for a long time to assess their ongoing needs, 
consolidate the work they’ve done so far, review their achievements, and look 
ahead by creating the new energy, refreshed approaches and strengthened 
resources they need to launch into the future.

many coloured 
sky
Many Coloured Sky supports LGBTQI+ 
organisations and communities in 
discriminatory, resource-poor and 
complex settings with capacity building, 
planning and project development, 
and empowers those at the margins of 
LGBTQI+ communities to participate fully 
and equally.

The Program supported Many Coloured 
Sky’s ‘Coloured Minds,’ a series of peer 
support workshops for trans and gender 
diverse refugees and people seeking 
asylum. These workshops and support 
groups act as a space for issues specific 
to TGD asylum seekers and refugees to 
be explored, and for friendships to be 
created.

Many Coloured Sky also worked in 
partnership with SAVIE ASBL on the 
Promise of Hope 4 African Trans project, 
supporting partnership and capacity 
building for peer-to-peer learning, 
connection and support for TGD 
communities internationally.

- Nevo Zisin (SPARK & BIG IDEAS 
facilitator - Here, Queer and Jewish)

The Shedis a social and support group, including 
a website and large network (1.3K on Facebook) of 
trans men and trans masculine non- binary people, 
moderated by peers. 

Conversations and information-sharing span 
experiences of top-surgery, service providers, 
hormones, employment, and navigating relationships, 
among many other topics. 

They have regular monthly face to face social catch 
ups (including book club, gym club and support group) 
and members seized the opportunity of Spark funding 
to get momentum on several initiatives.

Through the Program, The Shed applied for and 
received support for four projects - a rebrand, a binder 
swap, a podcast ‘Coffee Chats with Trans Chaps,’ 
and trans-led learning (supporting a member or small 
group of people to create and run a short course using 
their own capabilities and skills). 

The rebrand focussed on ‘adapting binary branding 
to be more inclusive to broader community of trans 
masc and non-binary people through community 
consultation,’ and consolidated TheShed’s
presence and visibility in community during COVID-19.

the shed
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Novus & Pace
Thorne Harbour Health (THH), formerly the Victorian 
AIDS Council, has a long history of working with LGBTIQ+ 
communities, and is a community-led organisation, self-
described as “governed by our members, and working for our 
sex, sexuality, and gender diverse communities.”

Whilst THH have run peer support programs facilitated by 
trained volunteers for a variety of cohorts (including Gay, 
Lesbian, Bi, Queer and same-sex attracted men and women) 
for some time, through SPARK, the Program enabled the 
development of two newer groups at THH, NOVUS (for trans 
women, trans femme, and non-binary), and PACE (for trans 
men, trans masc, and non-binary).

When COVID-19 restrictions impacted the capacity for groups 
to meet in person, TGV offered training for facilitators that 
helped them think through the nuances of online meeting 
space dynamics. Key similarities (wanting to feel connected) 
and difference (for example, interpreting body language on 
screen) were discussed and a variety of strategies for dealing 
with conflict were offered.

16



Case Study
Embedding Trans Affirmative Services
Many projects supported by the Program aimed to embed trans affirmative 
models into, or facilitate pathways for trans & gender diverse communities to 
access, essential services such as housing (PIVOT Co-Housing) and medical 
care (DocDir).

Other projects supported incarcerated trans and gender diverse people, 
and others still engaged with trans and gender diverse seniors to facilitate 
intergenerational friendship - in both cases, providing vital peer support to 
some of our community’s most at risk, and fostering support and connections 
to act as a tonic to the “death by a thousand cuts” caused by isolation, 
stigma and discrimination.

PIVOT Co-Housing
PIVOT Co-Housing, a collaborative research and 
community project investigating new models for 
trans supportive housing, was supported through 
the Program and by Banyule City Council, 
Darebin City Council, Moreland City Council, 
key community advisors and a community 
steering committee. The project is ongoing but 
has developed significant success in peer-lead 
priorities for stable housing that is appropriate, 
safe and inclusive for trans and gender diverse 
people.

 The PIVOT team presented a major progress 
update at the 2022 National Housing 
Conference, and are working towards trialling the 
housing model in community.

DocDir
DocDir (pronounced as it is written to distinguish 
it from ‘Doctor Direct’) is a web-based directory 
currently in Beta, available for contributors to 
recommend trans-affirming medical services. 
The Program supported DocDir’s community 
engagement and development through SPARK.- docdir.com.au

 “WE KNOW HOW SCARY IT CAN 
BE GOING TO A NEW DOCTOR AND 
BEING DEAD-NAMED THE WHOLE 
TIME, OR NOT KNOWING IF IT IS SAFE 
TO COME OUT IN CASE THEY TREAT 
YOU DIFFERENTLY. WE WANT TO MAP 
THE DOCTORS RECOMMENDED BY 
LGBTIQ+ PEOPLE ACROSS AUSTRALIA. 
NOT JUST THE BIG CLINICS WITH 
RAINBOW FLAGS EVERYWHERE AND A 
LONG WAITING LIST. WE ALSO WANT 
TO KNOW ABOUT THE SMALL LOCAL 
DOCTORS IN RURAL AREAS THAT ARE 
DOING A GOOD JOB.” 

18 19



Following on from discussions and feedback at the 2019 TransGathering, the essential structures of support and staffing for the 
Program were established. Throughout the life of the Program, these underwent changes and evolutions in response to the needs of 
the Program and the communities involved in and serviced by the Program. The structures, support and staffing have included:

• An Executive Program Steering Committee;
• A Community Reference Group;
• Staff and volunteers at Transgender Victoria, including both dedicated Program staff embedded with TGV, and existing TGV 

operational staff and volunteers supporting TGV’s operational capacity to deliver and acquit the Program; and
• External consultancies.

An Executive Project Steering Committee (EPSC), consisting of representatives from the trans and gender diverse community, 
from Transgender Victoria and from the Victorian State Government, as well as an independent Collective Impact Advisor, was 
established to oversee the Program.

The EPSC served as a sounding board for program design, gave life to the partnership between TGV and government, and final 
approval authority for recruitment and budget expenditure. Members also drew on both lived experience as trans and gender 
diverse, and LGBTIQA+ community members, as well as expertise from many years of both volunteer and professional advocacy, 
community work and project management. Beyond their official capacity they provided mentorship for TGV Staff, and a reference 
point for models of leadership for TGD emerging community leaders.

A Community Reference Group (CRG), who were paid a sitting 
fee honoraria, was established to ensure grassroots community 
engagement and stewardship of the program.

We are not publishing a list of CRG membership names as, 
for some members, preserving anonymity was an important 
prerequisite for participation, including for safety and privacy 
reasons. 

While some chose to make their participation known publicly 
and to community, in the interest of equity we did not want to 
publish a partial list.

The CRG contributed immensely to the Program, drawing on 
both lived experience as trans andgender diverse community 

members at the intersections of many identities as well as 
expertise from many years of both volunteer and professional 
advocacy, community work and project management. 

The CRG additionally contributed important learnings to TGV 
about working in and with community.

TransGathering participants, Program staff, and CRG members 
identified the need to ensure diverse representation within the 
CRG. 

At its peak membership the CRG included 14 community 
members, and throughout its lifespan included lived experience 
at the intersections of:

Structures
Support and Staffing

Executive Program Steering Committee

Community Reference Group

• Indigenous
• IBPOC (Indigenous, Black and 

People of Colour)
• Disabled
• Neurodiverse

• Youth workers
• Health workers
• Regional and rural
• Youth
• Elderly

• Stigmatised workers
• International Students
• Diverse experience of residency & 

citizenship

Jeremy Wiggins
he/him
TGDiCH Project 
Manager, Your 
Community Health

Kate Simpson 
she/her
Collective Impact 
Consultant

Julie Peters 
she/her
Trans Activist and 
Researcher

Brenda Appleton
she/her
TGV Chair

Todd Fernando
he/him
Commissioner 
for LGBTIQ+ 
Communities

Kenton Miller
he/him
Principal Advisor to 
the Commissioner

Ro Allen
they/them
Victorian Equal 
Opportunity and 
Human Rights 
Commissioner

Under the initial design of the Program, Transgender Victoria 
intended to have a very limited “backbone” staff to support the 
Program - to ensure the majority of funding could be directed 
into resourcing trans and gender diverse communities.

In the initial phases of the Program, Project Facilitator Jack 
Metcalfe worked with TGV on secondment from the State 
Government in combination with existing paid TGV staff 
(including the then Volunteer & Development Manager, Darcy 
Watson-Russell, then Finance Manager Sally Goldner, and 
at various times the then Executive Director Margot Fink) 
and volunteers including members of the Committee of 
Management (notably including Brenda Appleton and Andrew 
Eklund).

However, a key learning of the Program is the necessity to 
resource and staff community organisations to ensure there 
is strong operational capacity to deliver a program and 
partnership of this magnitude and scope without straining and 
impacting the ongoing existing operations of the organisation.

As a result, two dedicated part time program staff - Son 
Vivienne as Project Coordinator and Oliver Ross as Relationships 
Coordinator - were recruited in 2019 to replace Jack after the 
latter’s exit from the Program. These roles were initially both two 
days per week.  

After a substantial recruitment period, in October 2020 the 
team expanded to include Florin Douglas in a role dedicated 
to the capacity building and training elements of the Program, 
and Kin Francis in a role dedicated to events and community 
engagement. 

In April 2021 Svipul Kyriakopoulos was recruited in a 
communications role, and in July 2021 Mama Alto began 
supervising the Program in her role as newly appointed CEO of 
TGV.

As the 2019-2022 iteration of the Program wraps up, it 
reemphasises our earlier key learning that a program of this 
complexity requires substantial staff and operational capacity 
for a community organisation. particularly when exacerbated 
by escalations of transphobia in the wider community. 

Recent public debate around the Religious Discrimination Bill 
and trans people in sports, and before that, Birth Certificate 
Reform and Marriage Equality, contribute significantly to 
elevated stress levels among staff and community alike, 
demonstrating how important it is for programs of this nature to 
provide funded operational support for delivery organisations.

To support specific needs in the delivery of the Program, external consultants have also been engaged throughout the life of the 
Program.

This has included:

• The earliest incarnation of the Program was informed by a collaborative approach known as collective impact, supported by 
consultant Kate Simpson

• To support high-level evaluation necessary for a program with this scope of funding, independent consultants Regina Hill of 
Effective Consulting Pty Ltd, and Cath Smith of Changesmith Consulting (2020-2022)

• To support community engagement, freelance community arts and cultural development expert Mama Alto (November 2020).

TGV Peer Support Program staff

External consultancies

Oliver Ross
he/him
Project Relationship 
Coordinator

Kin Francis
they/them
Peer Support 
Events Facilitator

Florin Risley 
Douglas
he/him
Peer Support 
Training Facilitator

Svipul 
Kyriakopoulos
he/they
Communications
Design

Son Vivienne
they/them
Peer Support 
Practice Team 
Leader

Jack Metcalfe
he/him
Peer Support 
Program Facilitator
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Challenges & Silver Linings
The impact of COVID-19
The Program has been implemented during a challenging period. COVID-19 has had a fundamental impact on the Program, 
affecting both what and how activities have been able to be delivered - and the unpredictability and ongoing nature of the 
pandemic impacted the ability to plan and design activities in advance.

For the majority of the period over which the Program has 
been running Victoria has been subject to lockdown, or 
significant restrictions to social movement.

For a Program predicated on supporting community member 
engagement and peer-to-peer support, this has been 
particularly significant. 

It has had workload implications, requiring staff and 
community peer support project coordinators to adjust and 
adapt activity in response to the shifting COVID-19 context, it 
has required face-to-face activities to be deferred or shifted 
online, and it has placed additional stress on both Program 
staff and participants.

The impact of COVID-19, and the isolation it has caused, on 
community members’ mental health and wellbeing, as well 
as factors such as online fatigue, have influenced Community 
Members’ ability to engage in the Program, while at the same 
time amplifying the need for support.

In addition to the challenges posed by COVID-19, some more 
positive impacts should be noted. 

With COVID-19’s impacts beginning in Victoria just before 
the roll out of the first round of SPARK projects, many could 
respond immediately and pivot online early on in the design 
and delivery of their projects.

Online participation also enabled regional and rural 
participants and projects to engage with participants and 
projects from around the state, cross-pollinating ideas and 
discussions in organic and evolving ways that may have been 
less available in a limited number of structured in-person 
contexts that would have otherwise occurred.

Anecdotally, disabled participants and those living with 
chronic pain, fatigue or unpredictable mobility, including 
some TGV staff members, were able to attend more activities 
and engagements online than they would have if these had 
occurred in person and in locations across the state.

Challenges Silver Linings

“THE COVID-19 PANDEMIC HAS STRONGLY HIGHLIGHTED THE IMPORTANCE 
OF COMMUNITY CONNECTIONS, AND DETRIMENT ISOLATION CAN HAVE ON 
WELLBEING, ESPECIALLY FOR ALREADY MARGINALISED GROUPS SUCH AS 
TRANS AND GENDER DIVERSE PEOPLE. WITH THIS IN MIND THE AIM TO BRING 
PEOPLE TOGETHER IN WHATEVER WAYS POSSIBLE AT THESE TIMES HAS 
BECOME EVEN MORE IMPORTANT.”
- Zara Jones (SPARK & BIG IDEAS facilitator - TGD Bendigo & Beyond)

“I THINK IT’S MORE IMPORTANT TO STAY VISIBLE AND BE REACHABLE 
FOR THE COMMUNITY. IT IS IMPORTANT TO SEE THAT THE COMMUNITY 
ORGANISATIONS ARE NOT “GOING AWAY” BUT GROWING AND 
DEVELOPING CREATIVE ENGAGEMENT POSSIBILITIES. ... EVEN WHEN WE 
ARE IN LOCKDOWN, THERE ARE POSSIBILITIES TO STAY CONNECTED WITH 
THE COMMUNITY AND TO SHARE CREATIVE IDEAS. I THINK IT MIGHT BE 
IMPORTANT FOR THE GROUP, THAT WE AS PEOPLE AND ORGANISATIONS 
TRY TO ADAPT TO THE CIRCUMSTANCES.”
- Nico Salomo (SPARK & BIG IDEAS facilitator - Queer Tools)

“WE KNOW THAT THE ISOLATION OF COVID-19 COMPOUNDS ALREADY 
EXISTING ISOLATION FOR A LOT OF OUR COMMUNITIES, ESPECIALLY FOR 
TGDNB PEOPLE. HAVING THE OPPORTUNITY TO HOLD THE WORKSHOPS 
ONLINE MEANS THAT THERE IS POTENTIAL FOR CONNECTION EVEN WHEN 
DISTANCE IS NECESSARY. IN THIS CASE, IT COULD BE ARGUED THAT THE 
IMPORTANCE OF THESE WORKSHOPS IN THE FACE OF COVID ISOLATION IS 
PERHAPS MORE SIGNIFICANT THAN WHAT WAS ORIGINALLY IMAGINED PRE-
COVID.”
- Jacinta Hennekam, (SPARK & BIG IDEAS facilitator - Novus & Pace Peer Groups)

“I FEEL PERSONALLY THE NEED FOR RESOURCES AND NORMALISATION OF 
QUEER IDENTITIES IN A LOCAL CONTEXT IS GOING TO BE MORE IMPORTANT 
(BECAUSE OF COVID-19) GIVEN THAT MANY PEOPLE HAVE BEEN CUT OFF 
FROM BIGGER METRO QUEER COMMUNITIES.”
- Finley Hopley Willcock (SPARK & BIG IDEAS facilitator - Mildura LGBTQIA+ Zine)

Feedback from Program participants 
on the impacts of COVID-19
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Case Study
Regional and Rural Communities
One of the great strengths of the 
Program was in expanding support 
beyond metro areas and into regional 
and rural communities, including 
the following supported 
projects

Supported projects
Spark, Spark II and Big Ideas

Placing this funding directly into peer-led projects reflected a 
priority of the Program since its initial design in feedback during 
the 2019 TransGathering.

The SPARK funded stream of supported projects, offered in two 
separate rounds, were aspirationally named to provide Support 
for Peer Support Activities that Revitalise Kinship sparking new 
ideas, connections, learning and capability.

The Big Ideas funded stream reflected larger scope and larger 
teams, and provided a higher funding level.

Additionally, support was provided to certain large scale peer 
support programs that platformed connection with highly 
ambitious public outcomes identified by community members 
as important to support. This included:

The Country Roads to Pride photography portrait and 
storytelling project, culminating in an online exhibition in 
February 2022 to coincide with Midsumma Festival and a 
physical exhibition in March 2022 to coincide with Trans Week of 
Visibility, and which combatted the isolation and invisibility felt 
by rural and regional trans and gender diverse communities. 

The Trans Pride Concert produced by Trans Pride March 
Melbourne, presented by Fed Square in a major public event 
in February 2022 as part of Midsumma Festival, and which 
highlighted the artistic excellence of diverse trans communities 
particularly IBPOC (Indigenous, Black & People of Colour) artists.

A majority of projects have been trans-led. In a small number 
of cases projects have been ally-led, most often involving 
organisations that are seeking to build their capability to 
support the trans & gender diverse community through their 
service provision and delivered in collaboration with trans & 
gender diverse community members.

Anecdotal feedback from project coordinators and participants 
has strongly affirmed the positive impact that projects have 
had for both project coordinators and participants.

The value of being able to receive even small amounts of 
funding to help incubate and support grassroots activity has 
clearly made a difference and been valued.

Of the 75 SPARK I and II and Big Ideas projects 59 (79%) are 
continuing to run activities in 2022, including many of the initial 
SPARK I projects.

A number of projects have been successful in seeding and 
nurturing activity that will continue post-funding.

Many groups have produced resources that remain accessible 
to participants and will be available on an ongoing basis to 
other community members online.

Throughout the life span of 
the 2019-2022 Program, 
over $230,000 has been 
provided to support over 75 
grassroots, community-led 
peer support projects, chiefly 
via the SPARK & BIG IDEAS 
funded projects program.

LINE Wangaratta 
LINE (LGBTQIA+ In the North East) Wangaratta supported and 
partnered with Goulburn Valley Pride and Trans and Gender 
Diverse Advisory Group (TAG) Shepparton, and will be running 
a pilot TGD Peer Support Program, focusing on seeking further 
engagement from trans and gender diverse community 
members in the Hume region.

TGD Spark Cafe Warrnambool 
TGD Café is currently being developed by Safe in the South 
West in Warrnambool, aiming to create a space to allow 
TGDNB people to make community connections and gain new 
skills while sharing a meal and a hot drink.

Headspace Mildura 
A booklet/zine to feature art and articles from queer Mildura 
youth to raise awareness of LGBTQIA+ people in the area 
and bring higher understanding and normalisation of their 
experiences.

TGD Bendigo and Beyond Regional Clothing Swap 
A peer lead community group focused on improving health 
and wellbeing for trans and gender diverse community in 
regional and rural Victoria. The trans clothing swap and will tour 
regional and rural pride festivals and group events, giving the 
opportunity to socialise and explore gender expressive in a safe, 
supportive and inclusive environment.

TGD Macedon Ranges/Central Vic 
Hosted by Cobaw Community Health, WayOut’s TGD 
Macedon Ranges is a social group for trans and gender diverse 
communities living in Central Vic to gather and connect. 
Meeting places rotate each month, including across Kyneton 
and Castlemaine.

A Safe Surf Coast for All | Surfcoast for Equality 
Developing streamed workshops for parents, with panels of 
parents, kids and experts on requested topics.
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spark projects

name namelocation locationtype typeseries series

Alphabet Soup Heidelberg Heidelberg Hybrid SPARK I

Anti-Racist Arts Melbourne In Person SPARK I

A Safe Surf Coast for All - Surfcoast for Equality Geelong Hybrid SPARK I

Binder Project (The Shed) Victoria In Person SPARK I

Campfire Stories Victoria Online SPARK I

Circus Mixtape (Women’s Circus) Footscray Hybrid SPARK I

Cloud and Proud Victoria Online SPARK I

Coffee Chats with Trans Chaps Podcast (The Shed) Victoria Hybrid SPARK I

Coloured Minds (Many Coloured Sky) Victoria Hybrid SPARK I

DocDir National Online SPARK I

Firekeepers Head Outside Project Victoria In Person SPARK I

Gender Culture Conversations - A Thousand Threads Victoria Hybrid SPARK I

GV Pride - Trans Advisory Group Shepparton Shepparton Online SPARK I

Headspace Mildura Mildura Hybrid SPARK I

Here, Queer and Jewish Victoria Hybrid SPARK I

In Our Words (Ygender) Victoria Hybrid SPARK I

Inside Out (Ygender) Victoria Hybrid SPARK I

Out & About (Switchboard) Victoria Hybrid SPARK I

Mallee Pride - Sunny Dreams Mildura Hybrid SPARK I

True North (formerly Naming Circles) Heidelberg In Person SPARK I

Novus (Thorne Harbour Health) Melbourne Hybrid SPARK I

Pace (Thorne Harbour Health) Melbourne Hybrid SPARK I

Queer Tools Library Melbourne Hybrid SPARK I

Regional Clothing Swap Bendigo and Beyond In Person SPARK I

Spilling the T Collective Melbourne Online SPARK I

Swan Hill SAGA Swan Hill In Person SPARK I

TGD Bendigo & Beyond Bendigo Hybrid Bendigo

building grassroots peer   support across victoria
TGD Spark Cafe Warrnambool Warrnambool Hybrid SPARK I

TGD Macedon Ranges & Central Victoria  
(Cobaw Community Health & WayOut Macedon) 

Central Victoria Online SPARK I

The Shed Refresh and Rebrand Victoria Hybrid SPARK I

Things We Need To Hear Melbourne Hybrid SPARK I

Trans and Gender Diverse Writing Group Melbourne Hybrid SPARK I

Trans Games Day Melbourne In Person SPARK I

Trans Led Learning (The Shed) Melbourne Hybrid SPARK I

Trans Pride Concert (Trans Pride March Melbourne) Melbourne In Person SPARK I

Trans Yoga Victoria Hybrid SPARK I

Transdemic podcast Victoria Hybrid SPARK I

Transforming the Law peer support network Melbourne Hybrid SPARK I

Transmissions: Trailblazers (Small Wonder Arts) Melbourne Online SPARK I

Transpire (Transgender Victoria) Melbourne Hybrid SPARK II

TransQTs Victoria Hybrid SPARK II

Cardinia LGBTQIA+ Cardinia Online SPARK II

Here, Queer and Jewish Melbourne In Person SPARK II

LINE (LGBTQIA+ In the North East) North East Victoria Hybrid SPARK II

Promise of Hope 4 African Trans (Many Coloured Sky) International Online SPARK II

Regional Clothing Swap Victoria In Person SPARK II

Seahorse Victoria Literary Prize Mildura Online SPARK II

Spilling the T Collective - Writers Workshops Melbourne In Person SPARK II

Tai Chi & Support for Complex Trauma Melbourne Hybrid SPARK II

TGD Bendigo & Beyond Bendigo Hybrid SPARK II

There Aren’t Always Signs (Parents of Gender Diverse 
Children) 

International Hybrid SPARK II

Trans and Gender Diverse Writers Group Melbourne Hybrid SPARK II

Trans Joy, Jewish Joy Melbourne Hybrid SPARK II

Transomatics Melbourne Hybrid SPARK II

+2 additional anonymous projects26 27



Big Ideas Projects

Anti-Racist Arts  Beyond Bricks and Bars

Key Change

TGD Cancer Support - the 
Chest Cancer Club 

Community Support & 
Mentorship - PONY Gym 

Journaling for Emotional 
Resilience

RATT (Room at the Table) 
Studio

KĀKANO Retreat

Regen Autonomy

+  2 additional anonymous projects

Supported  SPARK and Big Ideas projects have taken many different 
forms, focusing on different types of activities. They have worked with 
different TGD intersectional cohorts and sought to provide diverse 
modes of support.

Food Angels Mutual Aid Hold True Support Program

Many Coloured Sky
Trans Peer Groups 

Trans Youth Speak 
(Ygender) 

ENSHRINED (Masti)

TransQTs

PIVOT Co-Housing 
(Banyule Council)

Monthly silversmithing workshops 
as a safe and open space for 
POC, TGD, low income and 
disabled people

A series of journalling workshops 
centred of emotional regulation, 
reflection, self companion-ship 
and creativity, including dream 
work, autobiography, art and zine 
making

Room at the Table provides social 
connection through activities like 
Modern Boardgames, Roleplaying 
Games, Trading Card Games, 
Costuming and the RATT Studio

Regen Autonomy is a 
regenerative capacity building 
program based on the ethics and 
principles of permaculture

 Peer support, care, aid and 
advocacy for trans and gender-
diverse (TGD) persons living with 
a cancer diagnosis, building 
monthly workshops from a focus 
group

Workshops and online resources 
on trans-inclusive consent 
education for young people

Peer support network for trans and 
gender diverse outdoors enthusiasts 
to access the mental health and 
wellbeing benefits of rock climbing 
and nature based activities

Kākano is a retreat for 
birth workers focused on 
decolonising and unlearning 
binary understandings of 
gender around birthing practice

A choir for trans and gender 
diverse adults, offering an 
opportunity for trans and gender 
diverse people to come together 
with a shared interest in singing

Trans specific peer support as 
part of Many Coloured Sky’s 
Queer Refugee and Asylum 
Seeker Peers group

PIVOT Co-Housing, a collaborative 
research and community project 
investigating new models for trans 
supportive housing

A social worker supporting 
trans and gender diverse 
people currently and formerly 
incarcerated

ENSHRINED is a dynamic multi-
faceted festival of the arts 
spanning 10 days that will be 
a celebration of South Asian 
transgender resistance and 
existence

A queer mutual aid group providing 
home cooked meals to community 
in crisis, building capacity through 
their volunteer network

An online support group for trans, 
gender diverse and nonbinary people 
incarcerated in prison, facilitated by a 
trained peer facilitator

Training and ongoing mentorship of 
a community member for Pony Club 
Gym, leading a transfem training 
group and working with young 
people exiting incarceration

• Some projects have been 
initiated by individuals seeking 
primarily to build connections 
and provide support within their 
own TGD Community or identity 
group, often connecting around 
a social activity.

• Some projects have sought 
to build connections across 
different groups. Those groups 
have often been activity or 
interest, rather than identity, 
based.

• Some projects have 
incorporated an explicit skill 
or capability building and 
sharing element, supporting 
both personal and professional 
development.

• Some projects have sought 
to advocate for TGD rights 
and build awareness of the 
experience, needs, capability 
and contributions being made 
by TGD people.

• Some projects have sought to 
support the delivery of needed 
services and supports. Around 
22 projects are working in 
partnership with social service 
providers, not-for-profits or 
businesses, including legal 
or financial auspice, in-kind 
support, or providing venue and 
facilities.
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Case Study
Celebrating Trans/Gender Diverse Creativity

Seahorse Victoria Literary Prize
The Seahorse Victoria Literary Prize project is aimed at 
developing an on-going award which will commemorate and 
celebrate the 50th Anniversary of Seahorse Victoria in 2025. It will 
be open to all adults (18+) regardless of background writing on 
the theme of ‘trans’, fiction or non-fiction. It is intended that the 
prize will commence in 2022.

Spilling the T Collective Writers Workshops
Spilling the T Collective is a trans and gender diverse peer 
support writers collective, with blended workshops leading a 
writers anthology and a second in-person showcase.

Trans and Gender Diverse Writers Group
A fortnightly workshop for trans and gender diverse people as 
well as any other queer-identified people between the ages 
of 13 to 25 to connect and get writing. The group is run and 
facilitated by two young adult published authors, Alison Evans 
and Nevo Zisin who both identify as non-binary and queer.

Journaling for Emotional Resilience and Creativity
A series of journalling workshops centred on emotional 
regulation, reflection, self companionship and creativity, 
including dream work, autobiography, art and zine making.

Key Change
A choir for trans and gender diverse adults, offering an 
opportunity for trans and gender diverse people to come 
together with a shared interest in singing.

Anti-Racist Arts
Monthly silversmithing workshops as a safe and open space for 
POC, TGD, low income and disabled people.

Campfire Stories
Campfire Stories is an online gathering, with a live video host 
inside a private and secure chatroom, where audience members 
can join from anywhere with a high speed internet connection. 

A number of supported projects 
facilitated peer-to-peer support, 
connection, growth and learning 
through creative and artistic 
endeavours

3130



Capacity Building & Training

Responding to the need for upskilling identified by participants 
in the 2019 TransGathering, a major element of the Program has 
been providing capacity building opportunities, including training, 
workshops, networking and resources.

Over 150 trans and gender diverse people have participated in 
formal training, workshops and capacity building activities, with 
approximately half of participants from rural and regional areas.

Workshops  
Program
10 different training workshops, delivered by a range of 
subject experts from across the community sector, the mental 
health sector and the public service sector, were made 
available between March and December 2021.

• The program was designed and coordinated by staff member 
Florin Douglas.

• Attendance prioritised for SPARK & BIG IDEAS facilitators and 
participants, as well as trans and gender diverse people 
working in community support settings.

• Topics and themes covered included mental health first 
aid, suicide awareness and prevention, employment 
help including effectively searching and applying for 
work opportunities, cultural safety and competency 
in understanding race and racism, fundamentals of 
grant writing, facilitating community groups and events, 
understanding the work of arenas for advocacy and 
community such as the Victorian Pride Lobby, and the 
Victorian Ombudsman, and Indigenous Cultural Awareness 
facilitated by VACCA.

Learning Circles & Communities 
of Practice

Throughout 2019 and 2020, 5 learning circles facilitated by 
Son Vivienne and Oliver Ross, brought together different 
SPARK supported projects to enable a platform where 
peer-to-peer discussion, learning and knowledge exchange 
(particularly strategies, insights and anecdotes) could 
capacity build peer support skills.

Throughout October and November 2021, 10 community of 
practice discussion circles were held, facilitated by TGV staff 
members, for trans and gender diverse community members 
to come together, discuss and compare experiences of 
providing peer support - particularly through the ongoing 
SPARK & BIG IDEAS supported projects.

These learning circles and communities of practice 
provided particularly rich opportunities for different 
community members from across different projects and 
different forms of peer support delivery to connect and 
establish ongoing working relationships and scope for 
future collaborations.

100% 94% 93% 95%

• Showcasing existing projects and their progress thus far 

• Sharing SPARK projects and their impact to demonstrate 
opportunities for attendees to foster peer support in their 
own communities

• Featuring Big Ideas supported projects discussing their 
ongoing impact to support trans and gender diverse 
communities

• Kick-starting new projects and initiatives

• Holding space for conversations and connections 

• Workshops, training sessions, and panel discussions, 
including sessions on:

• appropriate Acknowledgement of Country,

• navigating project ambitions versus realities,

• responses to complex trauma management

• writing and telling your authentic story whilst 
navigating potentially difficult public arenas, finding 
allyship and support for peer support projects

• transomatics - trans-informed approach to body 
movement

said their understanding of 
transgender peer support 
had increased, with 
approximately 1 in 3 saying 
their understanding had 
increased “a lot”

commented positively on the 
expertise of the presenters 
and 8 in 10 on the content 
presented, the diversity of 
content and presenters was 
also valued

said they would attend a 
similar forum again; 4 in 10 
said they would attend a 
similar event in person and 
most others said they may 
do so (53%)

indicated they would 
recommend the Trans 
Forum to a friend

Additionally, several regional and interstate participants were excited by the chance to attend sessions online and expressed an 
interest in streaming or recording if future events moved to be in-person.

When asked for suggestions about what Community Members would like to see in future forums, content suggestions focused on 
practical topics on navigating trauma, legal rights and advocacy, service accessibility, mutual aid, self-care, discourse on complex 
community issues (mental health, housing, interpersonal conflicts, jobs), inter-relation with the broader community, transformative 
justice, conflict management, social work, creative workshops, and a TGV founders history session. That feedback was also used to 
inform the 2021 workshop offerings.

These sessions were attended by 128 participants on full program passes, and an additional 479 
individual session ticket holders attending one-off sessions throughout the two days.
Anecdotal and survey-based feedback from participants was overwhelmingly positive and constructive. Of 58 participants 
completing an online feedback survey:

TransForum was a capacity building opportunity for trans and gender diverse communities

2021 TRANSFORUM
In the face of COVID-19 and associated health restrictions, plans for a 2020 or 2021 TransGathering were unable to proceed.
The two day 2021 TransForum, held online in February, was designed as a ‘pivot’ fulfilling some of the intended 2020-21 
TransGathering aims (to provide opportunities for TGD Community Members to connect, continue to inform and learn from 
the Program, build community capability, explore and act on areas of shared interest and build a sense of shared identity and 
solidarity).
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Job Application Guide 2021

The resource was developed as a result of:

This major work will continue to be available digitally, and additional print copies can be ordered to meet demand. It also holds 
potential to become an evergreen resource, and can be updated over time to ensure continued relevance and usability.

 

 
 

 
The Trans, Gender Diverse & Non-Binary Job Application Guide 2021 is a 
major resource created through the Program, as a collaboration between 
Transgender Victoria (lead by Program staff member Florin Douglas) and 
Expression Australia (lead by Keira Leike).

4. p25 - Hill, A. O., Bourne, A., McNair, R., Carman, M. & Lyons, A. (2020). Private Lives 3: The health and wellbeing of LGBTIQ people in Australia. ARCSHS Monograph 
Series No. 122. Melbourne, Australia: Australian Research Centre in Sex, Health and Society, La Trobe University

• Data from Private Lives 3 indicating unemployment in 
Australia is disproportionately high for trans and gender 
diverse people;4 and

• Community engagement throughout the life of the Program 
highlighting pathways out of unemployment as an urgent 
issue for our communities, and indicating a need for 
community-friendly resources that simplify and demystify 
the process of job applications and interviews for trans & 
gender diverse people - including feedback from the 2019 
Transgathering, 2021 TransForum, and community members 
involved in the Program.

A resulting 32 page booklet with additional lift-out worksheets, 
templates and paperwork was made available online and 
with an initial print run of over 200 copies

Approximately 100 of the printed booklets were posted 
directly to organisations and services in the LGBTIQA+, 
health, employment, social, education and related sectors for 
distribution

Over 50 of the printed booklets were handed directly to 
community members - including at Midsumma Carnival 2022 
at the Trans Central Station stall, courtesy of our friends 
at Seahorse Victoria; and at Melbourne Pride 2022 at the 
Transgender Victoria stall.

The Job Application Guide is available digitally via 

tgv.org.au/jobguide

34

http://tgv.org.au/jobguide


Case study
Visibility and Connection
Some of the high profile and highly successful projects supported by the Program emphasised peer-to-peer connections and 
development through processes that lead to public artistic outcomes, utilising the power of visibility to counter isolation and 
stigma for some of the most marginalised groups within the trans & gender diverse community.

With some of the major supported projects delayed by the COVID-19 pandemic and associated restrictions, two of these major 
projects reached fabulous public outcomes in early 2022 - the Country Roads to Pride project and the Trans Pride Concert 
project.

Country Roads to Pride
Country Roads to Pride celebrates the journeys that some 
trans and gender diverse people make to feel at home. We 
live and thrive in many spaces outside the city, although that 
is where we may be most visible. We ask to be welcomed 
and affirmed wherever we grow and invite you to be part of 
our journey.

Using art and visibility to combat the isolation and 
disconnection experienced by trans and gender diverse 
people who live in rural, regional, and country areas, Country 
Roads to Pride involved a photography project by James 
Mepham resulting in an online exhibition in January 2022, 
a physical exhibition at the Victorian Pride Centre in March 
2022, and online and in-person connection for the portrait 
participants.

Supported by the Program, as well as by Ballarat 
Community Health, the Midsumma Festival Melbourne Pride 
2022 Road to Pride Regional Activations program, and the 
TGDiCH Trans & Gender Diverse People in Community Health 
consortia, the project created peer-to-peer connection 
and visibility to bust the misconception that trans people 
only come from, or only thrive in, the big cities, and working 
towards a world where gender diverse people can be 
included and celebrated wherever they call home, wherever 
they come from.

“THE TRANS COMMUNITY HAS LONG 
BEEN MARGINALISED AND WE STILL 
FACE COUNTLESS OPPRESSIONS 
AND STIGMATISATION FROM THE 
BROADER COMMUNITY,” REBECKAH 
LOVEDAY TOLD THE STAR OBSERVER. 
“TO SHOWCASE WHO WE ARE IN A 
PUBLIC SPACE, WILL ALLOW OUR 
COMMUNITY TO COME TOGETHER 
AND CELEBRATE WHO WE ARE 
BUT ALSO SHOW THE BROADER 
COMMUNITY, WE ARE MORE THAN 
JUST THE LABELS THAT ARE PLACED 
UPON US,” SAID LOVEDAY. 

- Star Observer, Midsumma Edition 2022

Trans Pride Concert
The Trans Pride Concert project culminated in a major 
daytime concert and community event presented by 
Fed Square as part of Midsumma Festival on Saturday 12 
February. 

Supported by the Program, as well as through Fed Square, 
Midsumma Festival, crowdfunding on GoFundMe and artist 
partnerships, the concert aimed to “celebrate the trans 
community of Victoria like never before.” 

In addition to using visibility and an elevated, high profile 
event platform to draw our community together for a 
welcome in-person event as COVID-19 restrictions eased - 
highlighting the value of social connection for marginalised 
communities - the Trans Pride March team (Miss Katalyna, 
Rebeckah Loveday and Sasja Sydek) created a format 
that used peer-to-peer engagement and learning-by-
practice to uplift and capacity build performing artists 
from intersectional trans identities, including a particular 
emphasis on uplifting and platforming trans people who are 
First Nations and people of colour. 
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Case study
Grassroots Mutual Aid

The Food Angels Mutual 
Aid Project
A queer mutual aid group providing home 
cooked meals to community in crisis, 
building capacity through their volunteer 
network.

Regen Autonomy (Permaqueer)
Regen Autonomy is a regenerative 
capacity building program based on the 
ethics and principles of permaculture. 
We have paired with leaders in the 
regenerative field to showcase how 
co-houses & individuals can change 
the structures that support them (food, 
economics, expressive arts, community). 
This program aims to build these systems 
into participants’ lives and communities.

The role of mutual aid within peer support became an increasingly urgent theme for our community members throughout the life of 
the Program, and informed many of the Spark & Big Ideas participants and projects. For the trans and gender diverse community, 
who may experience disproportionate unemployment, unstable housing and food insecurity, mutual aid peer support towards 
food, permaculture and housing became increasingly important in the depths of the COVID-19 pandemic. 

Tai Chi & Crisis Support for 
Complex Trauma
Online tai chi sessions for autistic non-
binary adults. One-on-one support 
for trans and non-binary people 
experiencing a mental health crisis.
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Case study
Community-led Wellbeing
Health and wellbeing emerged as strong themes throughout the Spark & Big Ideas projects supported by the Program, particularly 
as the COVID-19 pandemic and its impacts continued. The projects achieved fantastic outcomes  through learning and capacity 
building activities towards supportive, community-led health and wellbeing activities, and through culturally competent, trans and 
gender diverse focused peer-to-peer support amongst community members who have often felt misunderstood or stigmatised in 
mainstream health support groups (which may not be as inclusive for trans people). 

TGD Cancer Support (Chest Cancer Club)
Peer support, care, aid and advocacy for trans and gender-
diverse persons living with a cancer diagnosis, building monthly 
workshops from a focus group.

KĀKANO Retreat
Kākano is a retreat for birth workers focused on decolonising 
and unlearning binary understandings of gender around 
birthing practice. 

Trans Youth Speak
Workshops and online resources on trans-inclusive consent 
education for young people.

Firekeepers, The Head Outside Project
The Head Outside Project connects, engages and supports the 
wellbeing of young transgender, non binary and gender diverse 
Victorians, through nature connection and skills development.

Case study
Awards & Recognitions
Many of the Spark & Big Ideas projects supported by the Program have been recognised with nominations and wins at 
significant sector and recognition awards throughout the lifespan of the Program.

GLOBE COMMUNITY AWARDS

2021 Winner: Zara Jones, Trans and Gender Diverse Bendigo and Beyond (Transgender Inclusion Award)

2021 Winner: Allison Winters, LINE Wangaratta (LGBTIQ Rural and Regional Champion Award) 

2021 Nominee: Spilling the T Collective (LGBTIQ Artist of the Year Award)

2020 Winner: Transdemic: Trans and gender diverse experiences of the pandemic (Outstanding LGBTIQ Media Reporting)

2020 Nominee: Riley Edwards, Climbing QTs (LGBTIQ Volunteer of the Year)

7NEWS YOUNG ACHIEVER AWARDS

2021 Finalist: Teddy Darling, Campfire Stories (Saward Dawson Community Service and Social Impact Award)

LUSH SPRING PRIZE FOR SOCIAL AND ENVIRONMENTAL REGENERATION AWARDS

2021 Winner: PermaQueer (Intentional Award for great ideas and projects up to 1 year old)

4544



Future possibilities
Future iterations
Throughout the Program - from the initial TransGathering, through to the discussions and work of the CRG and EPSC, the peer 
work in Spark, Spark II and Big Ideas groups, and the capacity building, growth and training opportunities devised and delivered 
by TGV’s program staff including events, TransForum, workshops program and communities of practice sessions - participants 
identified some larger outcomes above and beyond those we have achieved in 2019-2022.

These further ideas and dreams, ambitious in scope, size and infrastructure could be developed in future iterations of a TGD Peer 
Support Program, and the TGV team continues to work on mapping how these could be achieved, and what funding this may 
require.

Additionally, throughout the 2019-2022 Program, TGV learned and grew alongside our communities, including through their 
invaluable participation and feedback, and our team continues to unpack and analyse these learnings on complex, large scale, 
peer support program design and delivery so that we will be best placed to incorporate those into any future programs.
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It is hard to find words to summarise the ambitions of the 2019-
2022 Trans and Gender Diverse Peer Support Program. ‘Building 
towards’ highlights an important dimension, in that no amount 
of funding, or meticulous program design, or community 
engagement, could completely fulfil the diverse needs of trans 
and gender-diverse people across the state of Victoria, now or 
in years to come.

We have nevertheless arrived in ‘a future’, albeit not the one 
that we imagined three years ago. 

Despite COVID-19, TGD communities in Victoria are in a 
fundamentally better place than we were at the beginning of 
this program, and with much greater insight into our complex 
needs. 

We have startling talent, strength, and capacity to support one 
another, and we have demonstrated resilience and creativity in 
the face of lockdown after lockdown. 

Some of the peer support activities that were initially planned 
have been patiently biding time, until face-to-face meeting is 
feasible. These programs will commence soon and, alongside 
many that continue to run, will benefit community members for 
years to come.

Not only has the Program demonstrated the breadth of our 
adaptability and depths of our resilience, we have learnt 
important lessons about crucial organisational infrastructure. 
In many ways, due to the crises of a pandemic, the Program 
needed greater orchestration than the grassroots, organic 
community ownership that was originally conceived. 

When the ordinary rules for social connection needed 
reorienting, guidelines and boundaries were what held us, and 
these required greater staff engagement. 

When Oliver and I came into the program, some 10 months 
after its commencement in the beginning of 2019 and pre-
COVID, it was an acknowledgement that one project officer 
was not enough, and that the existing, largely volunteer, 
capacity of TGV was insufficient to deliver anything that could 
meet the very high expectations and pressing needs of TGD 
communities. 

When our communities were disproportionately impacted by 
lockdowns, experiencing unemployment, precarious housing 
and uneven access to healthcare, we turned to peer support 
with greater urgency than ever.

At the first TransGathering the prospect of one million dollars 
to resource increased wellbeing, seemed like an impossible 
dream, and one that spawned a million ideas and ambitions 
for strategies that could ‘fix’ the dire and minimal life ambitions 
of some TGD attendees, while offering all the prospective 
fulfilment of the lives we deserve to lead. 

I had found myself newly and unexpectedly unemployed 
despite having had a burgeoning academic career, largely 
because like so many of my trans peers, I was continually 
cast as a ‘square peg’ ill-fitted to society’s ‘round holes’. I was 
incredibly grateful for the opportunity of part-time employment 
with the Program, even at a fraction of the income that I 
needed to support my kids. 

I was eager to collaborate, sharing the benefits of employment 
with the many skilled and insightful community members that I 
had met during the brief years I had lived in Melbourne. Despite 
a wealth of experience, including a PhD and previous career in 
freelance production, nothing could really have prepared me 
for the demands of a blank slate, blue sky project like this one.

Nevertheless Oliver and I set to expanding Jack’s work, 
mapping existing TGD peer support activities and networks, 
exploring ideas about how to expand what was working best, 
while kick starting a variety of new initiatives (of which SPARK & 
Big Ideas are particularly close to my heart). 

We recruited a diverse reference group and benefited from 
the mentorship of our TGD leaders in the executive steering 
committee, especially that of our Supervisor Brenda Appleton. 
We were determined to address the ambitions of the 
TransGathering in allocating as much money as possible for 
direct benefit to TGD people. 

The program we designed strove to compensate the peer 
support work that was already taking place unpaid, and to 
expand the range of employment opportunities that were 
available. 

Son Vivienne | they/them
Program Coordinator and TGV COO

afterword
We sought strategies that would help us believe in ourselves as 
a community, while gaining tangible skills that would also lead 
to better work and/or educational prospects, and the social 
capital that would enable us to advocate for ourselves and our 
loved ones.

As time went by we learnt more about what we at TGV could 
not know - as relatively privileged and largely white community 
members - and sought to address more specific and nuanced 
intersectional needs. 

The SPARK program was designed to ‘rekindle kinship’ among 
community members that were alienated from the mainstream, 
and from one another. 

This pilot program, offering a mere $1500, was intended as 
a starter-pack that could subsidise venue hire, catering, 
accessibility costs, and basic reimbursements for volunteers. 

It was a catalyst for getting started with a good idea that 
might otherwise have been difficult to self-fund. It came with 
a package of in-kind support, and opportunities to share 
learnings among a network of peer-support facilitators.
Lo and behold, great ideas proliferated. 

However, when COVID-19 left so many people under- or 
unemployed, it soon became clear that reimbursements were 
inadequate and that facilitators and group leaders needed to 
pay themselves for at least a modicum of their own time, and 
so this was built into the SPARK II and Big Ideas programs. 

Simultaneously we developed training modules and sessions 
for workshop facilitation, writing grant applications, budget 
management, and job-search/application tips. 

Alongside these pragmatic skills enhancement sessions, we 
also partnered with experts who offered life-saving suicide 
intervention strategies, and access pathways to services that 
delivered crisis care.

As lockdowns persisted we needed greater staff capacity to 
meet community needs and we recruited specialist training 
and events coordinators, and later additional support with 
communications. 

Our excellent team delivered a virtual two day program for 
TransForum, an expanded suite of training offerings and 
opportunity for connection, and web profiles for the peer 
support groups who wished to be publicly visible.

As time goes by, we realise we have only just begun, and that 
TGV is learning and growing alongside our communities - it’s 
not about us having all the answers, but about a mutual 
journey. It takes unquantifiable hours every week and month 
to undertake the core operations that keep peer-support 
wheels turning - hours from us, and from countless community 
participants. 

We hope that now, with more robust infrastructure in place, we 
will continue to amplify the great work that so many under- or 
unpaid community members have undertaken over the last 
couple of years to support one another. 

The systems and structures we have established for listening 
and sharing across our differences are second to none. Having 
sewn the seeds of compassion and mutual aid, our TGD 
communities stand to flourish. 

Beyond the promise of our particular garden, our collaborations 
highlights ways of working together that offer models for other 
marginalised communities– not to mention a mainstream world 
that is also in dire need of collaborative community care. 

When from time to time, this world challenges our right to exist, 
we turn to internal community affirmation and care for survival, 
but we are magnanimous and can share our bountiful gifts of 
gender euphoria and creativity with our allies and loved ones. 
We hope that everyone can benefit from our learnings.
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help us continue supporting gender diverse 
communities across australia
tgv.org.au/donate
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