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Research approach

Purpose and goals

Will Content Connoisseurs find value in a
product that allows them to follow topics,
writers, & curators all in one place?

Understand how they discover content,
what’s working/not, content types desired

Create a clear picture of our approach
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What is a Content Connoisseur?

Our target persona

Highly connected, engaged with content
Uses apps for content discovery, reading

Willing to pay for services that add value to
their experience
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Top takeaways




Standout trends

From the survey

Biggest Desired
Concerns Features

“Fake news” Saving content
Being tracked Control over personalization
Giving away data for Secure preferences

personalization

Content
Preferences

Topics

Explainers
“help me understand big news”

Newsletters/Writers
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Testers wanted to follow 3 things
Publishers 47%, newsletters 30%, and other people 13%
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Users finding value in prototypes

... and increasing over time

== Avg Rating Trendline for Avg Rating
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‘ ‘ "A curated way to simplify
your article and news
reading."

A test user
Describing our Following prototype
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Visual design is a hit, too

What users loved

Clean, intuitive UX/UI

Easy-to-use redesigned nav & sidebar
Color-coding, imagery

Reusable patterns for recs, follow

New features that move beyond utility

=0
Following

Business Parenting Science Care:

Top Writers in Business

Follow your favorite writers and thinkers in Pocket
to be notified when they publish something new.

£ Anne Helen Petersen
Follow
Business

‘I made $100,000 in
passive income—in one G
day’: This 28-year-old quit

“ioband...

teae . 10 min
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Where we’re at




Recommendations

Tactical next steps

Competitive analysis of top content-
discovery apps (Google, Apple)

Continue core UX/UI design validation;
collaborative ideation with engineering

Create live-data prototypes; use for
qualitative interviews (current & non)

Create privacy language for
personalization w/Marketing
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Other things of note

Strategic thought-starters

CCs are excited about a product that

can “filter the web for them” Topics are helpful setup context, but we
need to take them further

Creating specificity fast + a UX that

improves over time can differentiate HMW use ML to differentiate?
Writers, newsletters can function as a Extension is likely a piece of the puzzle
proxy for specificity

...as is “search”
Simplicity will be key; don’t overwhelm
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pocket

Thank you!

#team-web
#p-following



https://pocket.slack.com/archives/C01AJGJTJ58
https://pocket.slack.com/archives/C01TGRDHRQV

Appendix




Home Engagement rate over time, non-FxA users

3
8
:

EN-US rollout

Testing begins

Jul 52021 Jul19 2021 Aug 22021 Aug162021 Aug302021 Sep132021 Sep272021 Oct112021 Oct252021 Nov82021 Nov222021 Dec62021 Dec202021 Jan32022 Jan172022 Jan312022 Feb142022 Feb282022 Mar 142022

— Signup Engagement Rate (Sans FxA)

A rough idea of the impact of Web Onboarding on engagement w/recs = 2.5x
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https://app.mode.com/getpocket/reports/d79cadcdcaa3/runs/5613978bb69d

Onboarding impact on early retention

Day 1Retention by Modal Close A... . . » : Explore Average Day 1 Retention by Modal Close Action

15%
@ Avg. of Day_1_Retention

/—/\’ —
I 954%
i t i Kip

Day_1_Retention

Avg. of Day_1_Retention

869%
Aug 16 2021 Aug 30 2021 Sep 132021 Sep 272021
BOTTOM_UI_IDENTIFIER

~— onboarding.welcome.close ~— onboarding.welcome.continue Nobe
- onboarding welcome.skip
BOTTOM_ULIDENTIFIER

-+

Week 1 Retention
Week 1 Retention by Modal Close Action over time Average Week 1 Retention by Modal Close Action
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close i continue -

Certainly some selection bias, but users who engage immediately were more likely to retain
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https://app.mode.com/getpocket/reports/04119dee30d3/runs/b8aef242a580

We can deepen engagement with the extensions in other meaningful ways beyond the save [PRD]

TBD/Needs further exploration

e Can we support migration from 9
http://getpocket.com to http://pocket.com ?

ntPortal 1 UpOCket = My List

« Update extension to be contextually aware,

e.g., how the save-to-pocket button behaves T

. .
on New Tab or how Grammarly's extension You can use Pocket to explore and save webpages,

adapts its tone based on the site a user is articles, videos, podcasts, or get back to what
o § - you've been reading.
writing on. Sites to consider (need to analyze

any available data first): http://getpocket.com , Exploshopuleriiopicy

Gmail and any other heavily used email clients, Self Improvement >

Twitter, Medium, Substack. o :
« Explore secondary goal actions that better

allow us to engage our customers where they Fristialens i

are, e.g., a tie-in to customization, starting with Science >

the Pocket Hits newsletter; use ML to surface a PP-produ

similar article in My List for this save; send Discover More

users to the reader view for the current save;

additional states to drive engagement.
o Does this news make updating Safari easier?

« Do we want to explore extensions for mobile
Safari, too?

Some ideas potentially worth exploring; extension dashboard
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https://getpocket.atlassian.net/l/c/24y24Q2Z
https://app.mode.com/getpocket/reports/c1b260fba7aa/runs/24bf0e3682cf

Docs

e Following - User Test Insights, Miro

e Following studies: One, Two, Three, Four, Five on usertesting.com
e Oli’s Figma

e Following survey segmentation



https://miro.com/welcomeonboard/R0liOU1ITzltSnFxUEdxM1FLMTNFZHVodnBJeWEzQ2liNmhQUmd6eVBra2s5bUFmRnhDNnlqdXRXMFVRRllNa3wzMDc0NDU3MzU1Njk5Mjk4MDEz?invite_link_id=243857378612
https://app.usertesting.com/dashboard#!/study/3903490/sessions?shared_via=link
https://app.usertesting.com/workspaces/26363#!/study/3917206/sessions?shared_via=link
https://app.usertesting.com/workspaces/26363#!/study/3923524/sessions?shared_via=link
https://app.usertesting.com/workspaces/26363#!/study/3938496/sessions?shared_via=link
https://app.usertesting.com/workspaces/26363#!/study/3970255/sessions?shared_via=link
https://www.figma.com/file/oXVNYTOrRViZLrXbjdSDd0/WEB?node-id=0%3A1
https://docs.google.com/spreadsheets/d/1dpK_xcleF0vbqAPGZND4R8r2XUyydkHV01FvtKl_PRk/edit#gid=0

