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Pocket (Mozilla)

Wyzant Tutoring

The Onion/A.V. Club

Flameshovel Records

A little bit about 
me Entrepreneurship and access

Customer-centered solutions

Collaboration

Getting my hands dirty

Hard problems



2014
A two-sided marketplace for 
parents to find tutors for K-12 help 
in their local market

2020
Find an expert tutor to provide 
personalized learning for any 
need, anywhere

TechCrunch



emphasis on online sessions  +  growth of adult learners = ?

Times were changing for Wyzant in 2017

“This allows Wyzant to double down on their 
differentiator – matching learners with tutors for 
any unique need – and will be key to unlocking 
sustainable, long-term growth.”

“This aligned well with market trends like the 
growth of the ‘post-traditional’ college student, 
reskilling/upskilling, and personalized learning.”

(college + professional)



“People don’t want to 
buy a quarter-inch drill. 
They want a 
quarter-inch hole.”

– Clayton Christensen



They didn’t want a tutor.

They wanted a lifeboat.

Why were adults learners hiring us?

Overcome/avoid failure

Safety, security, & support

Need to see themselves
MATCH



Does our product still 
work for adult learners?



Sprint goal
Use our existing platform to facilitate online learning for adults.

Sprint questions

1. “How can we ensure adult learners feel like this product is for them?”
2. “How can we ensure we see themselves in the tutors?”

Enter the Design Sprint



The team

Ben, Product AnalystLiz, Product MarketerMac, Product DesignerPaige, Front-End EngineerRhiannon, Research Lead

Facilitator: John, Design LeadDecider: Me, Product Lead



Gained confidence in online

Felt good about our approach

Relevance is essential to fit

We learned a lot 
in one week



Relevance creates the 
signal in the noise.







2017 2018

Jobs To Be Done research
MAR

MAY

Design sprint

Fast follows from the design sprint
JUL

Online-first rollout 

MAR

Relevant search results

FEB APR

SEP

Relevant data API





Success metrics and results

+ % learners in adult subjects
+ % lessons online
+ visit → message conversion rate
+ message → lesson conversion rate
+ LTV

40% →  67% adult learners

20% → 70% → 95% online

Conversion improved 40% over time

LTV up 10% 



Learnings and iterations

Relevance is even more essential for adults 

Qualitative research + product instinct FTW

Users’ intent and needs loom large

Needed to regain our standing in search 

2019 - 2020

SEO and paid search optimizations

Retention analysis by user intent 

Obsessive focus on activation



Thank you!

jwoghin@gmail.com • 312-286-8512 


