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The tasks on which the study is based
	
· Personal skills test was conducted.
· Identify the location of the project so that it is close to the target segment of customers.
· Conduct a mini marketing study for competitors in terms of:
· Type of competition: (price, quality, payment method, location)
· Competition intensity: (strong, medium, weak, none)
· Competitive advantages: (price, quality, service, configurations, etc.)
· A small technical study (technique used, machinery and equipment, trained hands, and functional functions)
· Bring the prices of expenses from the reality of the market (recent prices according to invoices from suppliers).
· Find the appropriate financing method for the project.
· Deciding to proceed with the project or stop; based on the results of the study.

	


Assumptions
	• The revenue program is based on a small study of the market and by asking the specialists and expertise in the target area.
• Monthly and annual income ratios are based on personal expectations.
• Cash is recognized in the statement of income.





1.0 Initial report of the project
This report is considered the first step in the feasibility study of this project, after selecting the suitable investment opportunity which is commensurate with the tendencies and capabilities of the owners of the project and the needs of the market.

 1.1 General Information:
	Project Owners:
	

	Nationality:
	

	Phone:
	
	Mobile
	



1.2 Names of the owner according to the study
	Name
	Nationality
	Contribution Ratio

	
	
	



1.3 Project information:
	Project idea:            
	

	Reason for selecting the project:
	

	Proposed legal form:
	

	Licenses Required
	





1.4 Information about Marketing
1.4.1. What service does the project offer? (Summary of project outputs)?

1.4.2. How much is the demand for the service? (Size of demand, quantity needed by the market)?

1.4.3. Who are the prospective clients (for the center's services)?
 
1.4.4. Why do customers accept (product)? (Purchase motives)

1.5 Technical Information
1.5.1. What is the proposed location of the project? What is the reason for choosing the site?

1.5.2. What equipment does the project need? Who are their suppliers? How much is     available in the local market?

1.5.3. What type of furniture and electrical appliances do you need?
 The project needs kitchen equipment’s for creating the doughnuts. 

1.5.4. Is there a specific technique used by the project? what is it? Where to get it?



2.0. Management Study

A Head Baker and a Commis 1 Pastry Chef can monitor and facilitate the production of the product. The organizational structure is reasonably designed to help manage the business efficiently and effectively. 

	Job title
	Number
	Job Role
	Nature of employment

	
	
	
	

	
	
	
	




3.0. Financial study
The part of the study which forecasted amounts of revenue will earn in certain period. Also, shows the cost of sales and expenses in during the project.

3.1. Income Statement
Expected Revenue Program 
The quantity of products and services expected to be sold by the project and their prices.
	
Product(s)
	Price of the Products
	Pieces sold per month
	Revenue per month
(AED)
	Revenue in 3 months (AED)
	Total annual revenue (AED)

	

	

	
	 
	 
	




3.2. Cost of Direct materials
Direct materials or ingredients used in producing the product of the project.
	
Item(s)
	Unit Cost of the Product
	Pieces made per month
	Cost per month
(AED)
	Cost in 3 months (AED)
	Total Annual Cost (AED)

	

	
	
	
	
	




3.3. Cost of Direct labor
The manpower costs of the project from employment, managers, employees.
	
Function
	
Number
	Salary per month (AED)
	Salary in 3 months (AED)
	Total Annual Salary (AED)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



· Total monthly salaries = Number x monthly salary  
· Total Six (6) months = Total monthly salaries x 6
· Total annual salaries = Total monthly salaries x 12



3.4. Packaging Costs 
Brief description and explanation.
	Item
	Unit Cost
(AED)
	Quantity (box)
	Expected 1 month cost (AED)
	Expected 3 months cost (AED)
	Expected annual cost (AED)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	




3.5. Rental Costs 
Brief description and explanation.
	
The Origin
	Expected 1 month cost (AED)
	Expected 3 months cost (AED)
	Expected annual cost (AED)
	
Notes


	
	
	
	
	

	Total
	
	
	
	









3.6. General and Administrative expense
These are the expenditures required to administer the project. These expenses are not related to the production or sale of goods of the project.

	
Account
	Expected 1 month cost (AED)
	Expected 3 months cost (AED)
	Expected annual cost (AED)
	
Notes

	Salary and wages 
	
	
	
	

	
Utilities expense
	
	
	
	

	Legal and professional fee
	
	
	
	

	Repairs and maintenance
	
	
	
	

	[bookmark: OLE_LINK1]Transportation and Delivery charges 
	
	
	
	

	Software expense 
	
	
	
	

	Miscellaneous and other expense
	
	
	
	

	
Total
	
	
	
	



· Forecasting of general and administrative expenses is computed in monthly, three-month period and annual.





4.0 Assets 
4.1. Current Assets 
Current assets that change during a period not exceeding the financial year.

	Account
	Cost

	Cash on hand
	

	Accounts Receivables
	-

	Other current assets
	-

	Total
	



· Cash on hand 
 The minimum cash balance that is kept for short-term financial and emergency crises (liquidity problems).
· Accounts receivable 
The minimum balance of the customer's permanent balance which changes during the year (if it is the nature of the entity's business).
· Other current assets: 
according to the activity of the entity.

4.2. Fixed assets
Fixed asset is property with a useful life greater than one reporting period, and which exceeds an entity's minimum capitalization limit.


4.2.1 Equipment and Machineries
All project properties of machinery, and electrical appliances.
	Asset

	No
	Average
Unit cost
	Total Cost
	Depreciation rate
	Depreciation value

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



· Depreciation ratio = percentage of depreciation of asset by use and over time
· Annual depreciation value = Cost of asset × depreciation rate
· Depreciation rate: In such use of Electrical Machine is consumed over 5 years (20%) and consumes furniture over 5 years (20%).

4.2.2. Fit out and Decoration
	
Item
	
No.
	
Unit Cost
	Total Cost
	Depreciation Ratio
	Annual Depreciation Value

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	




4.3. Establishment expense
Business formations expenses, such as: licenses, permits, governments fees, legal and accounting expense, contracts, and registrations, and other expenses due before the start of the project.
	Item
	Cost

	Trade licenses and permits  
	

	Research and training expenses  
	

	Feasibility studies and consultations
	

	Registration certificate of Trademark
	

	Other establishment expenses 
	

	Total
	




5.0       Computation summary 
5.1 Summary cost of operations
 
	
Account
	Table number
	Expected 1 month cost (AED)
	Expected 3 months cost (AED)
	Expected annual cost (AED)

	Cost of Direct Material
	3.2.
	
	
	

	Cost of Labor 
	3.3.
	
	
	

	Packaging Cost
	3.4.
	
	
	

	Rental Cost
	3.5.
	
	
	

	General and Admin Expense
	
	
	
	

	TOTAL
	
	
	
	




5.2. Summary of Fixed Assets
 
	
Account
	
Table number
	
Cost (AED)

	Equipment & machineries
	4.2.1
	

	Fit-out & decorations
	4.2.2
	

	TOTAL
	
	




5.3. Capital Investment
 Summary of certain amount of money should be invested to fund the formation and growth of the project.
	
Account
	
Table number
	
Cost (AED)

	Current Assets 
	4.1.
	

	Cost of operations (3 months cycle)
	5.1.
	

	Fixed Assets
	5.2.
	

	Establishment expense
	4.3.
	

	TOTAL
	
	



6.0       Financial Forecast  
6.1. Forecasted Financial position 
	Assets
	

	Current Assets
	

	Cash
	

	Total Current Assets
	

	
	

	Non- Current Assets
	

	Machinery and equipment
	            

	Fit-out and decoration 
	

	Incorporation Expense
	

	Operating Costs
	           

	Total Non- current Assets
	

	
	

	Total Assets
	

	
	

	Liabilities and Equity
	

	Liabilities
	                         -   

	Total Liabilities
	                        

	
	

	Equity
	

	Owner's Capital
	                      

	Total Equity
	                      

	
	

	Total Liabilities and Equity
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6.2. Forecasted Income Statement for the first year
Sample only, please edit.









7.0.  Project launch steps
	
	Activity
	Cost
	Duration
	Organization / Administrator
	Notes

	1
	Completion of the feasibility study
	-
	Completed
	Auditor
	-

	2
	Look for the legal and legal form of launching a project
	-
	One week
	
	-

	3
	Identification of financial sources
	-
	Completed
	
	-

	4
	Identification of sources and human resources
	-
	Three Weeks
	
	-

	5
	Develop a plan of action for the implementation stages
How to start the project
	-
	Completed
	Auditor
	-

	6
	Develop a vision for the future
(Future prospects of the project)
	-
	Completed
	Auditor
	-

	7
	Implementation and follow-up
	-
	Two Months
	
	-

	8
	Evaluation and optimization
	-
	Two Months
	
	-

	9
	Completion of the feasibility study
	-
	Completed
	Auditor
	-




Includes: Sample only, please edit
• Design a sample and display it to target customers to determine the required quantities.
• Obtain the necessary licenses and official papers of the project bearing the service logo.
• Design a promotional product profile (products).
• Advertising and marketing website (or dealing with marketing agencies).
• Contract with the manufacturer, agree on delivery dates, method of shipment, payment of costs and the legal aspect (for product and project protection).
• Schedule receipt, delivery and related forms.
• Opening a bank account on behalf of the project. (Not to confuse the project's financial liabilities). And the supply of all amounts and disbursement in accordance with the restricted forms of accounts.

8.0. Summary of project

8.1. Name and idea of the project:
	Name
	Company Name

	Idea
	



8.2. Characteristics and inputs of the project:
	Machinery and Equipment
	

	Location
	

	Manpower
	

	Raw materials
	

	Facilities
	






8.3. Project Outcomes:
	Service
	

	Social and economic benefits
	



8.4. The main financial characteristics of the project
	Cost of the project
	
	Cost of fixed assets
	

	Working capital
	
	Expenses of incorporation
	

	Expected profit in the first year
	
	Rate of return on investment
	



8.5. Capital recovery period for the project
	Year
	

	Amount
	



8.6. The decision to start the project
	Yes
	
	No
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Additional production capacity
Sales

Less: Sales Discount

Add: Other Income

Net Sales

Cost of goods sold

Dough Ingredients

Jam Ingredients

Pastry Cream Filling Ingredients
Garnishing Ingredients

Salary and wages

Total Cost of goods sold

Gross Profit

Selling, General and Admin Expenses
Salary and wages (Sales Representative)
Rent expense (Kiosk)

Utilities expense

Legal and professional fee

Repairs and maintenance

Kiosk design (fit-out)

Kiosk construction (fit-out)

Permit and license expense (Kiosk)
Transportation and Delivery charges
Talabat monthly subscriptions

Software expense (Sapaad Inventory System)
Software expense (POS System)

Total expenses

Net Income/(Loss)

1st month 2nd month 3rd month 4th month 5th month 6th month 7th month 8th month 9th month 10th month 11th month 12th month Total Fiscal year
50% 50% 60% 60% 60% 70% 70% 70% 80% 80% 80%

36,000.00 54,000.00 54,000.00 54,000.00 57,600.00 57,600.00 57,600.00 61,200.00 61,200.00 61,200.00 64,800.00 64,800.00 684,000.00
36,000.00 54,000.00 54,000.00 54,000.00 57,600.00 57,600.00 57,600.00 61,200.00 61,200.00 61,200.00 64,800.00 64,800.00 684,000.00
246143 3,692.14 3,692.14 3,938.28 3,938.28 3,938.28 4,184.42 4,184.42 4,184.42 4,430.57 4,430.57 4,430.57 47,505.50
1,030.37 1,545.55 1,545.55 1,648.59 1,648.59 1,648.59 1,751.63 1,751.63 1,751.63 1,854.66 1,854.66 1,854.66 19,886.10
4,703.78 7,055.66 7,055.66 7,526.04 7,526.04 7,526.04 7,996.42 7,996.42 7,996.42 8,466.80 8,466.80 8,466.80 90,782.86
1,215.00 1,822.50 2,430.00 3,159.00 3,888.00 4,617.00 5467.50 6,318.00 7,168.50 8,140.50 9,112.50 10,084.50 63,423.00
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 96,000.00
17,410.57 22,115.85 22,723.35 24,271.91 25,000.91 25,729.91 27,399.97 28,250.47 29,100.97 30,892.52 31,864.52 32,836.52 317,597.46
18,589.43 31,884.15 31,276.65 29,728.09 32,599.09 31,870.09 30,200.03 32,949.53 32,099.03 30,307.48 32,935.48 31,963.48 366,402.54
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00
36,666.67 36,666.67 36,666.67 - - - - - - - - - 110,000.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00
300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 5,083.33 61,000.00
166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 2,000.00
400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4,800.00
250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00
200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 5,000.00
48,983.33 48,983.33 48,983.33 12,316.67 12,316.67 12,316.67 12,316.67 12,316.67 12,316.67 12,316.67 12,316.67 12,316.67 257,800.00
(30,393.90) (17,099.19) (17,706.69) 17,411.42 20,282.42 19,553.42 17,883.37 20,632.87 19,782.37 17,990.81 20,618.81 19,646.81 108,602.54










1st	month 2nd	month 3rd	month 4th	month 5th	month 6th	month 7th	month 8th	month 9th	month 10th	month 11th	month 12th	month Total	Fiscal	year

Additional	production	capacity 50% 50% 60% 60% 60% 70% 70% 70% 80% 80% 80%

Sales 36,000.00 							 54,000.00 								 54,000.00 							 54,000.00 							 57,600.00 							 57,600.00 							 57,600.00 							 61,200.00 							 61,200.00 							 61,200.00 										 64,800.00 										 64,800.00 										 684,000.00 																	

Less:	Sales	Discount - 																			 - 																				 - 																			 - 																			 - 																			 - 																			 - 																			 - 																			 - 																			 - 																					 - 																					 - 																					 - 																																

Add:	Other	Income - 																			 - 																				 - 																			 - 																			 - 																			 - 																			 - 																			 - 																			 - 																			 - 																					 - 																					 - 																					 - 																																

Net	Sales 36,000.00 							 54,000.00 								 54,000.00 							 54,000.00 						 57,600.00 						 57,600.00 						 57,600.00 						 61,200.00 						 61,200.00 						 61,200.00 									 64,800.00 									 64,800.00 									 684,000.00 																	

Cost	of	goods	sold

Dough	Ingredients 2,461.43 										 3,692.14 											 3,692.14 										 3,938.28 									 3,938.28 									 3,938.28 									 4,184.42 									 4,184.42 									 4,184.42 									 4,430.57 												 4,430.57 												 4,430.57 												 47,505.50 																			

Jam	Ingredients 1,030.37 										 1,545.55 											 1,545.55 										 1,648.59 									 1,648.59 									 1,648.59 									 1,751.63 									 1,751.63 									 1,751.63 									 1,854.66 												 1,854.66 												 1,854.66 												 19,886.10 																			

Pastry	Cream	Filling	Ingredients 4,703.78 										 7,055.66 											 7,055.66 										 7,526.04 									 7,526.04 									 7,526.04 									 7,996.42 									 7,996.42 									 7,996.42 									 8,466.80 												 8,466.80 												 8,466.80 												 90,782.86 																			

Garnishing	Ingredients 1,215.00 										 1,822.50 											 2,430.00 										 3,159.00 									 3,888.00 									 4,617.00 									 5,467.50 									 6,318.00 									 7,168.50 									 8,140.50 												 9,112.50 												 10,084.50 										 63,423.00 																			

Salary	and	wages 8,000.00 										 8,000.00 											 8,000.00 										 8,000.00 									 8,000.00 									 8,000.00 									 8,000.00 									 8,000.00 									 8,000.00 									 8,000.00 												 8,000.00 												 8,000.00 												 96,000.00 																			

Total	Cost	of	goods	sold 17,410.57 							 22,115.85 								 22,723.35 							 24,271.91 						 25,000.91 						 25,729.91 						 27,399.97 						 28,250.47 						 29,100.97 						 30,892.52 									 31,864.52 									 32,836.52 									 317,597.46 																	

Gross	Profit 18,589.43 							 31,884.15 								 31,276.65 							 29,728.09 						 32,599.09 						 31,870.09 						 30,200.03 						 32,949.53 						 32,099.03 						 30,307.48 									 32,935.48 									 31,963.48 									 366,402.54 																	

Selling,	General	and	Admin	Expenses

Salary	and	wages	(Sales	Representative) 2,500.00 										 2,500.00 											 2,500.00 										 2,500.00 									 2,500.00 									 2,500.00 									 2,500.00 									 2,500.00 									 2,500.00 									 2,500.00 												 2,500.00 												 2,500.00 												 30,000.00 																			

Rent	expense	(Kiosk) 36,666.67 							 36,666.67 								 36,666.67 							 - 																			 - 																			 - 																			 - 																			 - 																			 - 																			 - 																					 - 																					 - 																					 110,000.00 																	

Utilities	expense 500.00 													 500.00 														 500.00 													 500.00 												 500.00 												 500.00 												 500.00 												 500.00 												 500.00 												 500.00 															 500.00 															 500.00 															 6,000.00 																						

Legal	and	professional	fee 2,000.00 										 2,000.00 											 2,000.00 										 2,000.00 									 2,000.00 									 2,000.00 									 2,000.00 									 2,000.00 									 2,000.00 									 2,000.00 												 2,000.00 												 2,000.00 												 24,000.00 																			

Repairs	and	maintenance 300.00 													 300.00 														 300.00 													 300.00 												 300.00 												 300.00 												 300.00 												 300.00 												 300.00 												 300.00 															 300.00 															 300.00 															 3,600.00 																						

Kiosk	design	(fit-out) 500.00 													 500.00 														 500.00 													 500.00 												 500.00 												 500.00 												 500.00 												 500.00 												 500.00 												 500.00 															 500.00 															 500.00 															 6,000.00 																						

Kiosk	construction	(fit-out) 5,083.33 										 5,083.33 											 5,083.33 										 5,083.33 									 5,083.33 									 5,083.33 									 5,083.33 									 5,083.33 									 5,083.33 									 5,083.33 												 5,083.33 												 5,083.33 												 61,000.00 																			

Permit	and	license	expense	(Kiosk) 166.67 													 166.67 														 166.67 													 166.67 												 166.67 												 166.67 												 166.67 												 166.67 												 166.67 												 166.67 															 166.67 															 166.67 															 2,000.00 																						

Transportation	and	Delivery	charges	 400.00 													 400.00 														 400.00 													 400.00 												 400.00 												 400.00 												 400.00 												 400.00 												 400.00 												 400.00 															 400.00 															 400.00 															 4,800.00 																						

Talabat	monthly	subscriptions 250.00 													 250.00 														 250.00 													 250.00 												 250.00 												 250.00 												 250.00 												 250.00 												 250.00 												 250.00 															 250.00 															 250.00 															 3,000.00 																						

Software	expense	(Sapaad	Inventory	System) 200.00 													 200.00 														 200.00 													 200.00 												 200.00 												 200.00 												 200.00 												 200.00 												 200.00 												 200.00 															 200.00 															 200.00 															 2,400.00 																						

Software	expense	(POS	System) 416.67 													 416.67 														 416.67 													 416.67 												 416.67 												 416.67 												 416.67 												 416.67 												 416.67 												 416.67 															 416.67 															 416.67 															 5,000.00 																						

Total	expenses 48,983.33 							 48,983.33 								 48,983.33 							 12,316.67 						 12,316.67 						 12,316.67 						 12,316.67 						 12,316.67 						 12,316.67 						 12,316.67 									 12,316.67 									 12,316.67 									 257,800.00 																	

Net	Income/(Loss) (30,393.90) 					 (17,099.19) 						 (17,706.69) 					 17,411.42 						 20,282.42 						 19,553.42 						 17,883.37 						 20,632.87 						 19,782.37 						 17,990.81 									 20,618.81 									 19,646.81 									 108,602.54 																	


Microsoft_Excel_Worksheet.xlsx
Revenue Forecast

		Revenue (Forecast)

		PRODUCT				PRICE		QUANTITY PER DAY		PIECES SOLD  PER DAY 		REVENUE PER DAY		PIECES SOLD  PER MONTH		REVENUE PER MONTH		REVENUE IN 3 MOS		REVENUE IN 6 MOS		Annual Revenue

		Doughnuts		91%		12		110		100		1,200.00		3,000.00		36,000.00		108,000.00		216,000.00		432,000.00

				50%		12		165		150		1,800.00		4,500.00		54,000.00		162,000.00		324,000.00

				50%		12		165		150		1,800.00		4,500.00		54,000.00		162,000.00		324,000.00

				60%		12		176		160		1,920.00		4,800.00		57,600.00		172,800.00		345,600.00

				60%		12		176		160		1,920.00		4,800.00		57,600.00		172,800.00		345,600.00

				60%		12		176		160		1,920.00		4,800.00		57,600.00		172,800.00		345,600.00

				70%		12		187		170		2,040.00		5,100.00		61,200.00		183,600.00		367,200.00

				70%		12		187		170		2,040.00		5,100.00		61,200.00		183,600.00		367,200.00

				70%		12		187		170		2,040.00		5,100.00		61,200.00		183,600.00		367,200.00

				80%		12		198		180		2,160.00		5,400.00		64,800.00		194,400.00		388,800.00

				80%		12		198		180		2,160.00		5,400.00		64,800.00		194,400.00		388,800.00

				80%		12		198		180		2,160.00		5,400.00		64,800.00		194,400.00		388,800.00





		Note

		9% of doughnut sales vs the quantity of production per day will assumed as wastages expense





















		Cost (Forecast)



						Unit Cost of the Product		Pieces made per month		Cost per month		Cost in 3 months		Cost in 6 months		Total Annual Cost

		Item(s)

		Bombalini Doughnuts				3 per pc.		3,300 pcs		9,900 AED		29,700 AED		59,400 AED		118,800 AED





Ingredients

		DOUGH INGREDIENTS

				ITEM		QUANTITY		PRICE		QUANTITY USED PER DAY		QUANTITY USED PER MONTH		UOM		COST PER DAY		COST PER MONTH

		1		Flour (patisserie violette t45		25kg		125.00		0.0625		46.86		kg		7.81				DAILY COST OF 110 PIECES		COST PER DOUGHNUT		MARK UP		PRICE

		2		Yeast (Bravo		500g		11.00		0.1000		5,040.00		g		1.10				313.69		2.85		75%		12.00

		3		Table salt (Nezo fine		1kg		3.00		0.0250		750.00		g		0.08

		4		Whole egg ( Eilfix		1kg		46.00		0.5625		16,875.00		g		25.88				MONTHLY COST

		5		Butter (Ancor unsalted		454g		19.00		0.8200						15.58				9,410.57

		6		Lemon zest		1kg		6.00		0.2000						1.20

		7		Water (16L		16L		15.00		0.0270						0.40				Pieces made per month		MONTHLY COST		3 months - Costs		6 months - Costs		Annual Costs		Gross Profit		Profit Margin

		8		Clear liquid canola frying oil (old world		1.5L		30.00		1.0000						30.00				3300		9,900.00		29,700.00		59,400.00		118,800.00		313,200.00		73%

																82.05		2,461.43		COST PER DOUGHNUT

		JAM INGREDIENTS																		3.00

				ITEM		QUANTITY		PRICE

		1		Caster Sugar		1kg		8.00		0.2857						2.29

		2		Frozen Rasberry		300g		25.00		1.1900						29.75

		3		Lemon juice fresh		2kg		12.00		0.0700						0.84

		4		Pectin		500g		105.00		0.0140						1.47

																34.35		1,030.37

		PASTRY CREAM FILLING INGREDIENTS

				ITEM		QUANTITY		PRICE

		1		Milk full cream		4L		17.50		1.0000						17.50

		2		Millac Dairy whipping cream		1L		22.00		1.5000						33.00

		3		Egg yolk		1KG		65.00		1.0000						65.00

		4		Vanilla pods		2pcs		21.00		1.0000						21.00

		5		Caster sugar		1kg		8.00		0.6500						5.20

		6		Flour		25kg 		125.00		0.0200						2.50

		7		Pistachio Spread (2 tablespoons)		600g		75.00		0.1050						7.88

		8		Nutella spread (2 tablespoons)		1000g		35.00		0.0400						1.40

		9		Peanut butter spread (2 tablespoons)		320g		11.00		0.1250						1.38

		10		Lotus Biscoff spread (2 tablespoons)		380g		18.50		0.1050						1.94

																156.79		4,703.78

		GARNISHING INGREDIENTS

				ITEM		QUANTITY		PRICE

		1		Pistachios kernels		100G		18.00								18.00

		2		Hazelnut		100G		6.50								6.50

		3		Lotus Biscoff biscuits		250G		8.00								8.00

		4		Caster sugar		1KG		8.00								8.00

																40.50







Income Statement

				1st month		2nd month		3rd month		4th month		5th month		6th month		7th month		8th month		9th month		10th month		11th month		12th month		Total Fiscal year

		Additional production capacity				50%		50%		60%		60%		60%		70%		70%		70%		80%		80%		80%

		Sales		36,000.00		54,000.00		54,000.00		54,000.00		57,600.00		57,600.00		57,600.00		61,200.00		61,200.00		61,200.00		64,800.00		64,800.00		684,000.00

		Less: Sales Discount		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Add: Other Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Net Sales		36,000.00		54,000.00		54,000.00		54,000.00		57,600.00		57,600.00		57,600.00		61,200.00		61,200.00		61,200.00		64,800.00		64,800.00		684,000.00



		Cost of goods sold

		Dough Ingredients		2,461.43		3,692.14		3,692.14		3,938.28		3,938.28		3,938.28		4,184.42		4,184.42		4,184.42		4,430.57		4,430.57		4,430.57		47,505.50

		Jam Ingredients		1,030.37		1,545.55		1,545.55		1,648.59		1,648.59		1,648.59		1,751.63		1,751.63		1,751.63		1,854.66		1,854.66		1,854.66		19,886.10

		Pastry Cream Filling Ingredients		4,703.78		7,055.66		7,055.66		7,526.04		7,526.04		7,526.04		7,996.42		7,996.42		7,996.42		8,466.80		8,466.80		8,466.80		90,782.86

		Garnishing Ingredients		1,215.00		1,822.50		2,430.00		3,159.00		3,888.00		4,617.00		5,467.50		6,318.00		7,168.50		8,140.50		9,112.50		10,084.50		63,423.00

		Salary and wages		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		8,000.00		96,000.00

		Total Cost of goods sold		17,410.57		22,115.85		22,723.35		24,271.91		25,000.91		25,729.91		27,399.97		28,250.47		29,100.97		30,892.52		31,864.52		32,836.52		317,597.46

		Gross Profit		18,589.43		31,884.15		31,276.65		29,728.09		32,599.09		31,870.09		30,200.03		32,949.53		32,099.03		30,307.48		32,935.48		31,963.48		366,402.54



		Selling, General and Admin Expenses

		Salary and wages (Sales Representative)		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		30,000.00

		Rent expense (Kiosk)		36,666.67		36,666.67		36,666.67		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,000.00

		Utilities expense		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		6,000.00

		Legal and professional fee		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		2,000.00		24,000.00

		Repairs and maintenance		300.00		300.00		300.00		300.00		300.00		300.00		300.00		300.00		300.00		300.00		300.00		300.00		3,600.00

		Kiosk design (fit-out)		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		6,000.00

		Kiosk construction (fit-out)		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		5,083.33		61,000.00

		Permit and license expense (Kiosk)		166.67		166.67		166.67		166.67		166.67		166.67		166.67		166.67		166.67		166.67		166.67		166.67		2,000.00

		Transportation and Delivery charges 		400.00		400.00		400.00		400.00		400.00		400.00		400.00		400.00		400.00		400.00		400.00		400.00		4,800.00

		Talabat monthly subscriptions		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		3,000.00

		Software expense (Sapaad Inventory System)		200.00		200.00		200.00		200.00		200.00		200.00		200.00		200.00		200.00		200.00		200.00		200.00		2,400.00

		Software expense (POS System)		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		416.67		5,000.00

		Total expenses		48,983.33		48,983.33		48,983.33		12,316.67		12,316.67		12,316.67		12,316.67		12,316.67		12,316.67		12,316.67		12,316.67		12,316.67		257,800.00

		Net Income/(Loss)		(30,393.90)		(17,099.19)		(17,706.69)		17,411.42		20,282.42		19,553.42		17,883.37		20,632.87		19,782.37		17,990.81		20,618.81		19,646.81		108,602.54











		Depreciation expense

		Speciality coffee machine (fixed asset)



		Packaging materials (Doughnut boxes)		2,468.00		- 0																						9,872.00

		Packaging materials (Paper Bag)		375.00		1,125.00																						4,500.00

		Packaging materials (Doughnut Pouches)		800.00		2,400.00																						9,600.00



		Packaging materials (Coffee Cups8/9 oz)		2,550.00		7,650.00																						30,600.00

		Packaging materials (Lid Hot nozzel black 8/9 oz)		360.00		1,080.00																						4,320.00

























Sheet1



										1 month		3 months		6 months		Annual		unit cost/carton		quantity

										6,000.00		18,000.00		36,000.00		72,000.00



						Coffee cups		cartons		12.00		36.00		72.00		144.00		212.50		500/carton

		(81.81% sold)						expected cost / coffee cups		2,550.00		7,650.00		15,300.00		30,600.00





						Coffee lids		cartons		6.00		18.00		36.00		72.00		60.00		1000/carton

								expected cost / coffee lids		360.00		1,080.00		2,160.00		4,320.00





						Doughnut boxes		cartons		1.00		3.00		6.00		12.00		2,468.00		750/carton

								expected cost / coffee lids		2,468.00		- 0		4,936.00		9,872.00





						Paper bag		cartons		1.00		3.00		6.00		12.00		375.00		500/carton

								expected cost / coffee lids		375.00		1,125.00		2,250.00		4,500.00





						Doughnut pouches		cartons		20.00		60.00		120.00		240.00		40.00		100/carton

								expected cost / coffee lids		800.00		2,400.00		4,800.00		9,600.00







































































Balance Sheet

				3 months

		Assets												Assets				Subtotal		Total		Liabilities and Equity						Subtotal		Total

		Current Assets												(1) Current Assets:								(3) Current Liabilities:

		Cash		2,000.00												Cash		2,000.00								Loans and Creditors		-

		Total Current Assets		2,000.00												Debtors and customers		-								Suppliers		-

		Fixed Assets														Stocks of raw materials and goods		-

		Non-Current Assets														Other current assets		-

		Machinery and equipment		125,175.00										Total Current Assets						2,000.00		Total current liabilities								- 0

		Fit-out and decoration (Kiosk design)		61,000.00										(2) Fixed assets:								Long-term liabilities:

		Operating Costs/ Incorporation Expense (Investment)		202,925												Furniture		- 0								long term loans		- 0

		Total Fixed Assets		389,100.00												Machinery and equipment		125,175.00								Other long liabilities		- 0

																Fit out and Decoration		6,000.00				Total long-term liabilities								-

		Total Assets		391,100.00												Software		3,100.00

																Other fixed assets		- 0				Total liabilities						-		-

		Liabilities and Equity														Operating Costs/ Incorporation Expense		88,724.19				Property rights						-		-

		Liabilities		- 0										Total fixed assets						222,999.19		Capital Investment

		Total Liabilities		- 0																				(Owner)				224,999.19

																						Total Capital Investment								224,999.19

		Equity												Total assets						224,999.19		Total Liabilities and Equity								224,999.19

		Owner's Capital		391,100.00

		Total Equity		391,100.00										3 Months



		Total Liabilities and Equity		391,100.00



																Item		Cost

																Pre-operating expenses		2,000

																Research and training expenses 		-

																Feasibility studies and consultations		10,000

																Initial registration and approval fees (Trademark)		-

																Other establishment expenses		Nil

																Total		16,500







image1.png

4.3. Equipment and Machineries

All project properties of machinery, and electrical appliances.

Ttem No | Average | Total Cost | Depreciation | Depreciation
Unit cost rate value

Stand Mixer 1 2,050 2,050 20% 410
Walk in Chiller/Freezer 1 23350 23350 20% 5,070
Roll in Refrigerator 1 25500 | 25500 20% 5,100
Doughnut Fryer 1 8450 8,450 20% 1,690
Professional  Portable | 1 1,100 1,100 20% 220
Induction Cooktop
Electric Deep Fryer, Dual | 1 1,650 1,650 20% 330
Tank Stainless Steel
Rational Combi Oven Gas | 1 39,000 39,000 20% 7,800
Spar Planetary Mixer 1 5,250 5250 20% 1,050
Commercial Professional | 1 2125 2125 20% 425
Blender
Macadams  Dough/Bun| 1 14700 | 14700 20% 2940
Divider and Molder

Total 125175 | 125175 20% 25,035
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