
Inverted Nipple Correction: A Choice Aesthetics Patient Information Leaflet 

Web: www.choiceaesthetics.uk, Email: info@choiceaesthetics.uk, Tel: 07767 728108 

 
This leaflet provides further information for patients considering inverted 
nipple correction surgery. The leaflet goes through what the procedure 
involves, the potential risks and long-term consequences. 

 

What are inverted nipples? 

Inverted nipples are fairly common, especially in females. It is a condition in 
which the nipple instead of pointing outward, is pulled into the breast. This 
is due to short and tight milk ducts pulling on the nipple.  

 

What are the grades of inverted nipples? 

There are 3 different grades of inverted nipples: 

Grade 1: the inverted nipple can easily be pulled out, by applying pressure 
using fingers over the areola. The nipple tends to maintain its projection and 
rarely retracts after being manipulated. In addition, Grade 1 inverted nipples 
may occasionally pop up without any manipulation or pressure and it 
should be possible to breast feed.  

Grade 2: the nipple can be pulled out, though not as easily as the Grade 1 
inverted nipple but the nipple retracts once the pressure is released. Breast 
feeding may be possible with grade 2 nipple inversion but it is more difficult 
than in grade 1.  

Grade 3: the nipple is severely retracted and can rarely be pulled out with 
physical manipulation. Milk ducts are often very constricted and breast 
feeding is not usually possible. 
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How are inverted nipples corrected? 

Correction of inverted nipples can be performed under local anaesthetic as 
a day case procedure so that you are able to go home the same day.  Surgery 
to each nipple takes approximately 30 mins to perform.  

Local anaesthetic fluid is first injected into the area to make it numb.  The 
procedure involves making small skin incisions at the base of the nipple and 
then using scissors making deeper cuts within the nipple to divide the ducts 
and release them. Stitches may also be placed deep within the nipple to 
keep the nipple projected and stop it reinverting. Absorbable stitches are 
used to close the skin wounds and these generally fall out themselves in 10 
to 14 days.  

 

 

What are the requirements for surgery? 

Smoking adversely affects blood supply to tissues such as skin and impairs 
wound healing. Patients who smoke are more prone to complications such 
as, delayed wound healing and wound and nipple infections due to poor 
blood supply. Therefore, if you are smoker, it is critical that you do not smoke 
for at least 6 to 8 weeks before and after surgery to minimise these risks.  
 

 

What are the alternatives to surgery for inverted nipples? 

The ‘Niplette’ device may help correct grade 1 and possibly grade 2 inverted 
nipples. The ‘Niplette’ is a discreet, plastic cup which you place over your 
nipple. Using the supplied syringe, you suction out the air then remove the 
syringe and leave the cup in place. This cup can be worn inside your bra day 
or night and over time gradually stretches the skin of the nipple and the 
underlying milk ducts in order to allow full eversion of the nipple. The 
Niplette suction device can potentially be tried first as it is less invasive than 
surgery.  
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What are the risks of inverted nipple correction surgery? 

Every procedure has potential risks and Miss Tadiparthi will go through 
these risks in detail before proceeding with surgery. The main risks and 
complications of inverted nipple correction surgery include:  

Permanent scarring                   
There will be multiple small permanent scars around the base of the nipple. 

Bleeding                      
There may be some slight oozing of fluid and blood from the wound which 
usually stops after the first few days. 

Infection                     
Nipple ducts can contain bacteria and there is a risk of infection with 
surgery. Simple infections can be treated with antibiotics in the majority of 
cases. Rarely, a deeper infection may require treatment in theatre. 

Bruising, swelling and pain                   
This improves over a few weeks. 

Delayed healing                           
The wounds may take slightly longer to heal and require dressings for a 
longer period. This is more frequently seen in smokers and it is therefore 
critical that if you are normally a smoker, that you stop smoking 6 to 8 weeks 
prior to surgery and continue to avoid smoking 6 to 8 weeks after surgery.  

Asymmetry                      
There may be slight differences in the nipple projection following surgery. 
The difference may be due to pre-existing asymmetries and the severity of 
the inverted nipples in each breast. Further surgery under local anaesthetic 
may be required if there are significant differences in the degree of 
projection by the nipple.  

Recurrence             
Occasionally, there may be recurrence of the inverted nipple or there may 
not be full correction of the inversion. This may be due to scar tissue pulling 
on the nipple or do to re-joining of the milk ducts with the scar tissue. In 
such cases, the surgery can be repeated again, under local anaesthetic. 

Painful, sensitive nipple                  
Rarely, the nipple can be more sensitive or painful for a prolonged period of 
time. This may be damage to nerves supplying the nipples which cannot be 
avoided. In most cases, this should settle and the nipple becomes less 
sensitive over a few months. 

Poor scarring                         
The quality of the scarring varies with each individual’s own healing ability. 
Occasionally, the scars may become red, painful, lumpy and itchy. This is 
called hypertrophic or keloid scarring. Further treatment may be needed if 
hypertrophic or keloid scarring develops and this is at extra cost to patients. 
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Stitch extrusion                             
Deep stiches may be used to keep the nipple reinverting and these may be 
recognised by the body as foreign material and occasionally may work 
themselves outside the body. These sutures can be simply cut out as a 
minor procedure once the wounds have healed. 

Breast feeding             
You will not be able to breastfeed following correction of inverted nipples as 
the milk ducts are cut during the procedure. Therefore, if you wish to 
breastfeed in the future, it is best to delay surgery until you have completed 
your family.  

Allergic reaction                          
You may develop an allergic reaction to either the anaesthetic used, the skin 
cleaning solution used in theatre, the stitches or the dressings applied to 
the wounds. You may notice a rash, itching and swelling or occasionally, 
ulcers with raw skin. Further treatment may be needed if you develop such 
allergic reactions. 

 

 

What is the post-operative care and recovery after surgery? 
 

● You will be allowed home once you are feeling well, your pain is under 
control and able to walk around. 

 
● The stitches used in the operation are all dissolvable and do often do 

not need to be removed. However, you will be seen by one of the 
nurses in the clinic for a wound check 10 to 12 days after surgery. You 
should be able to fully shower from 2 weeks after the surgery once 
you have your wounds checked in clinic. 
 

● It may be possible for you to return to work within a few days with 
most occupations. However, time off work depends on the nature of 
your job. You should be able to work from home after a couple of days 
if you felt well enough. 
 

● Driving may not be recommended for approximately 1week or until 
you feel comfortable enough to drive and do an emergency stop. It is 
important that you inform your car insurance company of your 
surgery to ensure that your insurance is still valid. 

 

● After 2 weeks, the wound should be mostly healed and dressings are 
often no longer required. The scars should be massaged ideally twice 
a day with a simple moisturising cream e.g. an aqueous cream such 
as E45 or Bio oil to help the healing process. 
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● Swimming and general heavy cardiovascular exercise e.g. gym, gym 
classes should be avoided for at least 4 weeks as these can increase 
the risk of wound infection and wound dehiscence (with wound 
coming apart as the scar is still weak at this stage). Any strenuous 
activity or heavy lifting should be avoided for approximately 4 weeks 
after the surgery. 

 

● To ensure good healing, we recommend that you eat a healthy diet. If 
you are a smoker, you should avoid smoking for at least 6 to 8 weeks 
before and after surgery. Tests may be performed to assess your 
nicotine levels before surgery. Any blood thinning medicines such as 
aspirin, warfarin, rivaroxaban should also be stopped 5-14 days prior to 
surgery as advised at your pre-assessment before surgery.  

 

 
What follow-up will I have after surgery? 
 

● At approximately 10 to 12 days after your surgery, you will be seen in 
the hospital dressing clinic to check your wounds. 

 
● You will be seen in the outpatient clinic by Miss Tadiparthi at 4 to 6 

weeks after the operation to check on your progress and then again 
at 3 to 6 months and 9 to 12 months following surgery. Your follow-up 
is included in the cost of the surgery. 
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