
 
OPENING:  
 
Meeting called to order: Tuesday, October 22, 2019, at 6:05 pm in the Waiʻalae Maker Space Learning 
Commons, by Chair Lianna Lam. 
Moderator: Lianna Lam 
Recorder: Sugki J. Suguitan 
  
Board members in attendance: Lianna Lam (Chair), Leila Shar, Susan Serrano, Brook Chapman DeSousa, John 
Constantinou  
  
Board members excused: Justin Levinson, Nikos Brown, Tom Hutton, Juna Dulog, Bernard Nunies, Jane 
Dickson-Ijima 
Non-members in attendance: Sugki Suguitan (Recorder) 

ANNOUNCEMENTS 
Lianna welcomed attendees to the first joint Waiʻalae community circles meeting by inviting everyone to stand up 
and chant Oli Aloha. Waiʻalae’s community circles included School (school administration), GSB (Governing 
School Board), W$F (Waiʻalae School Funds), and FWS (Friends of Waiʻalae School). Lianna stated that the 
purpose of this joint meeting was to share important updates and create alignment between groups. 

COMMUNITY CIRCLE UPDATES 

SCHOOL 

o   CEO REPORT 
o   John passed out a survey measuring the perception of ITUs (Inter-Thematic Units) for parents and 

community members to fill out.  
o   John updated community circles on trends in Waiʻalae’s student demographics: GEs (Geographic 

Exception) and low SES (Social-Economic Status) student populations have increased. ELL/MLL and 
(English Language Learner/Multi-Language Learner) and IDEA (Individuals with Disabilities Education 
Act) student populations have steadied. John highlighted the overlap between IDEA and MLL students. 

o   John updated community circles on trends in Waiʻalae’s Strive High report (a publicly available 
summary of student performance on standardized tests). John shared some additional measurement tools 
Waiʻalae utilizes including the DRA (Developmental Reading Assessment), ITU and ILO (Intended 
Learning Outcomes) assessments, curriculum-based assessments, class portfolios, class projects, and 
I-Ready. John shared that the school also looks at survey data from the School Quality Survey (sent out 
by the state to parents and teachers) and the Tripod survey (students rate their teachers). 

o   John shared that Waiʻalae is in the exploratory phase of installing air conditioning. The school recently 
hired an electrical engineer to complete an analysis of the school’s electrical system. 

o   John shared that the Mission and Vision revisit process will begin with faculty in November. 
  
o   GSB 

o   Lianna shared the motivation behind revisiting Waiʻalae’s mission and vision and what the mission and 
vision revisit process will look like in the coming months. 

o   Lianna discussed the reasoning behind changes to the CEO evaluation, which has moved from a large 
community survey to a combination of outcomes/goals set by John and leadership competencies created 
by GSB. GSB is in the process of approving the CEO evaluation. There will be a mid-term check-in in 
January with the final CEO evaluation at the end of the school year. A community-wide CEO survey will 
be sent out, which will be linked to the updated version approved by John and GSB. 

o   Lianna shared the role GSB plays in overseeing the budget process. 



 
o   Leila shared a draft of auditor’s report for school year 2018-2019, done by Jay Miyaki. The audit offered 

a clean opinion and found the school to be in good financial condition. The auditor recommended that 
access to the accounting system and banking system remain separate for individuals, with no individual 
having access to both.  

o   Leila discussed the school’s budget for school year 2019-2020. 
  
o   W$F 

o   The annual fund is currently seeking corporate sponsors. 
o   The fund is measuring the success of their fundraising efforts by participation and is seeking 100% 

family participation with any dollar amount counting toward that goal. This year’s schoolwide 
fundraising event will be the jogathon. They are currently seeking parent volunteers. 

o    Foodland raised $2,400 and will be matching those donations to an extent which has not yet been 
disclosed. 

o   W$F would like to be included in the roll-out of the SES curriculum, perhaps linking like-minded 
fundraisers; e.g. an “acts of kindness” fundraiser. 

o   W$F recently opened a long-term investment account with money that had been in a very low-interest 
bank account. Money is being moved incrementally from the cash account into the investment account. 
Merrill Lynch manages the new investment account. 

o   Community circle members discussed the potential of using W$F on a future air conditioning project. 
Monies in the budget account should be spent first as W$F is legally separate from state-controlled 
school budget money. 

  
o   FWS 

o   FWS is shared projects they are considering to use up leftover funds (around $10,000). Potential 
projects include: an electronic sign capable of broadcasting events or important dates, upgrading the 
teacher’s lounge by including elements that promote relaxation i.e. a Zen lounge, teacher 
supplies/planners for the 2020-2021 school year, and at-risk scholarships for students who need 
assistance paying for activities. 

o   FWS will collaborate with W$F on appropriate project responsibility between the two groups. 
o   FWS updated the circles on recent and upcoming events: The recent movie night had the best turnout so 

far. Trunk or treat is coming up on November 2nd.  FWS is in the formative stages of planning a STEM 
night. 

o   FWS would like to increase parent diversity in their meeting attendance. Teachers will be invited to give 
talks on a variety of school topics in hopes of achieving this increase. 

o   FWS has spoken with parents on funding the school lounge by pooling the money used for individual 
gifts to teachers into a schoolwide gift of a teacher’s lounge. FWS would like to collaborate with other 
community circles in funding this project.  

  
Community circles broke into their individual monthly meetings 

 QUORUM NOT MET TONIGHT 

o   There were not enough board members in attendance tonight to reach quorum; all matters up for approval 
will be voted upon via e-vote by 10/31/2019 which will be sent out by Lianna. 

Review and Acceptance of Minutes of August 2019 meeting   
o   The approval of the September 2019 meeting minutes will be voted on via an e-vote by 10/31/2019. 

  
COMMITTEE UPDATES AND DISCUSSION 
  
GOVERNANCE COMMITTEE 



 
o   Mission and vision revisit process 

o   Lianna shared the discussion worksheet for the mission and vision revisit. The governance committee 
developed the worksheet and it is being populated by the rest of the board during committee meetings. The 
worksheet will be used during John’s mission and vision revisit presentation to faculty. Lianna invited all 
board members to join John’s presentation to faculty on November 20th. 

o   Lianna discussed the current plan for wordsmithing group nominations. The group make up will likely have 
representation from school leadership, faculty, parents, and the community/board. The board discussed each 
group having two representatives, although individuals may represent more than one group.  

  
EDUCATION EXCELLENCE COMMITTEE 

o   Brook shared that the education committee will be meeting next week. 
o   Brook shared that she would like to discuss potential courses for professional development. 
  

HEALTHY SCHOOL OPERATIONS COMMITTEE 
  

o   FINANCE 
o   Leila reviewed the current budget for the board. The charter commission evaluates the school’s financial 

health on a current ratio (total current assets to total current liabilities), the ratio should be at least 1:1; 
Waiʻalae’s current ratio is 9:1, i.e., Waiʻalae is in very good financial shape. Spend down monies 
($205,000) are highlighted in yellow, this is revenue but shows up as a loss as it has been set aside for 
use. 

o   John shared that the spend-down money was set aside for a Pre-K classroom/deck. Leila confirmed that 
since the Pre-K construction has been put on definite hold it is possible to use that spend down money 
on the air conditioning project.  

o   Central Pacific Bank approached John with a potential interest earning savings account for school funds. 
PJ has researched the legality of this arrangement and has not found any restrictions and encouraged 
John to continue to investigate this option. 

o   Leila decided to move financial report training to a time when more board members are present. 
  
The approval to accept Jay Miyaki’s audit for the 2018-2019 school year will be voted upon via e-vote by 
10/31/2019. 
  
o   HR 

o   Lianna shared that and last year goals and priorities were set by GSB and that prior to that CEO 
evaluations were completed via a schoolwide survey. The board discovered the CEO sets the goals they 
are evaluated on in most other schools as the CEO has the best idea of what their school can achieve. 

o   The board discussed the current structure of the new CEO evaluation as well as measures that could be 
put into place to ensure reliable data. 

  
The approval of the CEO Performance Evaluation Goals and Competencies will be voted upon via e-vote by 
10/31/2019.  
  

OTHER BUSINESS 
o   Executive Session: none 
  
CLOSING ITEMS 
o   Community Circles gathered and shared closing remarks 

o   FWS 
o   Pascal invited everyone to mark their calendars for the Fun Fair which will be held on April 25th, 2020. 

o W$F 



 
o   Trung sent out an email with a link for donations to the annual fund. 

o GSB 
o   Lianna closed the meeting with teaching everyone the Waiʻalae handshake. 

  
o   Adjourn 

o   A motion was made to adjourn tonight’s meeting at 7:59pm; Motion was passed with unanimous 
approval. 
o   Moved: Susan 
o   Seconded: Lianna 

  

 


