
 
OPENING:  
Meeting called to order: Tuesday, November 26, 2019 at 6:02 pm in the Waiʻalae Maker Space Learning 
Commons, by Chair Lianna Lam. 
  
Moderator: Lianna Lam 
Recorder: Sugki J. Suguitan 
  
Board members in attendance: Lianna Lam (Chair), Tom Hutton, Justin Levinson, Jane Dickson-Ijima, Juna 
Dulog, Bernard Nunies, Leila Shar, Susan Serrano, Brook Chapman DeSousa, John Constantinou  
  
Board members excused: Nikos Brown 
 
Non-members in attendance: Sugki Suguitan (Recorder), PJ Foehr (School Lead, Charter School 
Commision), Tray Spilker (Operations Committee Nominee) 
 
● Introduction of guests 

● Lianna called the meeting to order and introduced guests PJ Foehr of the Charter School Commission 
and Tray Spilker, a nominee for the Operations Committee.  

● Justin has worked with Tray at UH Manoa and provided the board with a summary of his relative 
experience: Tray is a professor at Shidler College of Business and a business finance expert. He has 
experience working on hedge funds with a focus on creative investments, fiscal management of both 
public and private institutions, and corporate financing. Justin also shared that Tray makes excellent 
margaritas.  

● Tray shared that he became interested in serving on Waiʻalae’s operations committee because he now 
has children who are of school age and he would like to prepare the youth for the ever-changing 
workplace environment.  
 

● Opening activity 
● Lianna invited everyone to participate in this month’s opening activity by introducing themselves, their 

connection Waiʻalae, and naming something they love about Waiʻalae.  
●  

Review and Acceptance of Minutes of October 2019 meeting   
● A motion was made to approve the October 2019 meeting minutes. The board voted and unanimously 

approved. 
● Motioned: Leila 
● Seconded: Tom 
  

ANNOUNCEMENTS 
● Lianna shared feedback from the first Joint Community Circle Meeting: 

● Would like to see an increase in the number of Governing School Board members in attendance. 
● Disappointment that PJ Foehr was not formally introduced.  
● Data presented by John and the School was too dense. 

 
● Lianna gave kudos to John for his community partnership skills. He and a Waiʻalae School parent 

worked together to get a life sized inflatable humpback whale which included the organs. John shared 



 
that each class was brought down and given a lesson and they were able to open up visitation to the 
neighborhood on Halloween.  

 
● Lianna shared a video of John high-fiving the 80+ kindergarteners during an assembly and noted that 

teachers will also high-five students as they walk around. Lianna gave John kudos for doing a good job 
remembering that it is about the kids.  

● There is no official meeting for GSB in December. Lianna will be sending out a doodle poll for a 
December GSB Holiday Happy Hour.  
 

SCHOOL REPORT 
● CEO REPORT (Academic, Financial, Organizational) 

● Financial 
● John presented the first financial report done by the school, which undertook the duty from Leila. 

The report has been updated to include October of this year.  
● John reviewed the budget while Leila answered questions and provided feedback.  

● Budget suggests W + is currently below the projected income, Leila commented that income 
increases during winter and summer breaks may bring the budget to the projected amount.  

● Food service is below projected expenses. Leila noted that food service should match with meal 
fees, which the budget currently reflects.  

● Bernard suggested John include a year to date comparison of where the budget should be.  
 

● Academic 
● John presented the Mission and Vision revisit to the faculty. In addition to John presenting, Mel 

Ching provided the faculty with the history and purpose of Waiʻalae becoming a charter school, and 
Lianna discussed why the mission and vision are being revised as well as what the revist process will 
be.  

● John noted that the revisit process was well received, but there were some concerns to what will 
happen to the work faculty is currently doing on creating the vision element continuum.  

 
● Organizational 

● John asked the board to vote on an operational change recommended in the recent audit to separate 
financial duties for better internal controls. John requests a motion be made on the following: for 
John to have access to quickbooks without ability to make changes, for Cindy to become the overall 
manager of quickbooks without the ability to do bank transfers, and for Misty to be added as a check 
signer.  
● A motion was made to change the authorized check signers to be John, Mel, Jodie and Misty; 

Mel will also have the authority to transfer funds between accounts with CEO signature. The 
board voted and unanimously approved. 
● Motioned: Leila 
● Seconded: Susan 

● A motion was made for Cindy to be the administrator of Quickbooks with Mel, John, and Leila 
having reports only access in Quickbooks. The board voted and unanimously approved. 
● Motioned: Leila 
● Seconded: Bernard  

 



 
● John discussed a potential change to the enrollment policy for PreK students which the governance 

committee will be critically discussing over the next few meetings. The change would give students 
in Waiʻalae’s PreK program priority enrollment into Waiʻalae Elementary. John is currently working 
on a document for the board to review which will include information on current PreK enrollment 
data and teacher/staff (admissions) opinion.  
● Currently at-risk(low SES, special education, and MLL) students are given priority during PreK 

enrollment, regardless of whether they are in Waiʻalae’s district. Waiʻalae’s current admission 
policy gives priority to in-district students.  

● The board discussed the benefits and challenges of changing the admission policy to give PreK 
students priority enrollment into Waiʻalae Elementary.  

● Governance committee will continue this discussion and present their findings to the board.  
● Lianna asked PJ to check with Dianne regarding whether changing the admission policy in 

regard to PreK priority would be in conflict with any charter school laws and admission policies.  
● Lianna asked the board to review the informational document John is populating and provide any 

changes or additions to the governance committee.  
 

● Waiʻalae received a draft of the EOEL PreK Contract Amendment. John will be meeting with Dianne 
and the commission next week. 
● Lianna asked members of the governance committee to review the draft and flag anything that they 

have questions or comments about.  
● PJ noted that reimbursements for PreK depend on the passing of this contract amendment.  
 

COMMITTEE UPDATES AND DISCUSSION 
  

● GOVERNANCE COMMITTEE 
● Lianna presented a chart of how tasks for each committee fit into overall board goals.  

● Currently the governance committee is working on the mission and vision revist, recruiting and 
onboarding, and the admission policy. Upon completing the mission and vision revisit the 
governance committee will begin to revise bylaws. 

● The education committee is working on creating professional development opportunities, 
interpreting and synthesizing school data for the board, and creating school initiatives based on the 
mission and vision revist. Lianna noted that the educational committee has permission to innovate.  

● The operations committee is working on the CEO evaluation/goals/mid-term check in, budget 
oversight training, and the procurement policy.  The operations committee is also looking into 
investing cash reserves from the surplus and finding a new auditor. 

 
● Susan discussed the recent mission and revisit presentation to the faculty.  
● Lianna shared the notable trends in regard to the mission and vision presentation to faculty. 

● Brainstorming values: a list of the board’s individual values will be combined with a list of the 
faculty’s values with consideration of their application to the larger organization. This combined and 
curated list will then be sent out to the larger community where values can be ranked or voted on 
(depending on what the governance committee decides).  

● Juna shared that response to the mission and vision revist was generally positive. Noting that Mel’s 
presentation on the history of Waiʻalae as a charter school was particularly helpful in empowering 
newer faculty; the majority of faculty have been at Waiʻalae for 6 years or less.  



 
● Lianna would like to begin solidifying details on the wordsmithing group (the make up, who will be 

nominated, and who chooses who will be on it).  
● Juna shared that some faculty was wondering where the core Hawaiian values (Nā Hopena A‘o or 

HĀ) may fit into the mission and vision process. Currently HĀ is not being taught outside of 
Hawaiiana class or assessed within the vision element continuum.  

  
● EDUCATION EXCELLENCE COMMITTEE 

● Tom shared that the committee has been brainstorming about professional development.  
● Last month the education committee met with John and went over data from standardized tests and other 

measurement tools (iReady, DRA, ITU, ILOs, etc.) . 
● Brook stated that having a clear mission and vision will be helpful guidance for weeding through 

professional development options. 
  

HEALTHY SCHOOL OPERATIONS COMMITTEE 
 
● FACILITIES 

● No updates 
  
● FINANCE 

● Lianna and John checked in with former board chair Rod Todorovich, board member Esben Bortig, and 
former CEO Kapono Ciotti who all confirmed that the $2,000,000 surplus was not earmarked for a 
specific purpose. 

● Justin shared that in the past the surplus empowered the CEO to increase foundation money and make 
purchases in tech and developing the learning commons.  

● John is looking at using surplus monies to sustain the 1:1 tech ratio and bring air conditioning to the 
school. 

  
●  HR 

● No updates 
 

OTHER BUSINESS 
● The board discussed protocol for onboarding Trey as a new committee member and decided that more 

clarification was needed. The governance committee will discuss whether a motion needs to be passed 
regarding new committee members by the board in their next meeting  

 
● John shared that there will be a STEM night on January 24th at 5pm with a presentation on digital 

citizenship and breakout sessions focusing on 3D printing, robotics, drones and some other topics. John 
noted that all 4 community groups will be present.  

 
● Justin asked whether John has begun working with W+ on integrating mission and vision elements. 

● Lianna noted it is currently on the calendar for February. 
● Education committee will begin to look into ways to improve the program.  
● Lianna will add W+ reporting and program development to the agenda for the January meeting. 

  
● Executive Session 

● A motion was made to enter executive session. Motion passed unanimously.  



 
● Motioned: Tom 
● Seconded: Susan 
● (discussion) 
● A motion was made to accept the revised form of the goals and competencies for the CEO 

evaluation. The motion was passed with unanimous approval. 
● Motioned: Bernard 
● Seconded: Brook 

● A motion was made to exit executive session. Motion passed unanimously. 
● Motioned: Leila 
● Seconded: Bernard 
 

  
CLOSING ITEMS 
● Lianna summarized each committee’s Action items/To-do list. 
 

● Adjourn 
● A motion was made to adjourn tonight’s meeting at 8:08 pm; Motion was passed with unanimous 

approval. 
● Moved: Bernard 
● Seconded: Leila 

Next meeting scheduled for Tuesday, January 28th, 2020  
 


