
 
OPENING:  
Meeting called to order: Tuesday, January 28, 2020 at 6:01 pm in the Waiʻalae Maker Space Learning 
Commons, by Chair Lianna Lam. 
 
Moderator: Lianna Lam 
Recorder: Sugki J. Suguitan 
  
Board members in attendance: Lianna Lam (Chair), Tom Hutton, Jane Dickson-Iijima, Nikos Brown, Juna 
Dulog, Bernard Nunies, Susan Serrano, John Constantinou, Brook Chapman de Sousa  
 
Committee members in attendance: Tray Spilker 
 
Board members excused: Leila Shar, Justin Levinson 
Non-members in attendance: Sugki Suguitan (Recorder), PJ Foehr (School Lead, Charter Commission) 
 
Review and Acceptance of Minutes of November 2020 meeting and December 2020 Special Meeting  
● A motion was made to approve the minutes of the November 2020 meeting and the December Special 

meeting. The board voted and unanimously approved. 
● Motioned: Bernard 
● Seconded: Susan 

 
● Introduction of Guests 

● Lianna welcomed Tray Spilker to the Healthy School Operations Committee and emphasized the 
importance of committee members to the Board.  

● PJ Foehr was welcomed and stated he will share insight into charter level developments later on in the 
meeting.  

 
● Opening Activity 

● Lianna asked Board members to group into their committees and perform an interpretation of Waiʻalae’s 
mission statement. The purpose of this activity was to help bring members into alignment with one 
another.  

 
ANNOUNCEMENTS 
● Lianna shared pictures from Waiʻalae’s STEM night and thanked those who attended. The night was a 

success with representation from all sectors of the school community. There were breakout sessions with 
drones, liquide nitrogen, and a wave tank created by an engineering team at UH.  

● John shared that the creation of the wave tank was arranged by a Waiʻalae parent who works for the 
university, and was funded through WSF. The wave tank can now be used by teachers at Waiʻalae as an 
interactive model.  

 
SCHOOL REPORT 
 
● CEO REPORT (Academic, Financial, Organizational) 

● Academic 
● Patrick Powaser from Hoʻohana facilitated the first mission and vision session with faculty. Faculty 

discussed the state of the world today and then identified common threads as groups. The next 
session will look at what type of skills, knowledge, and disposition an ideal graduate will need to 
live and adapt in today’s world. Faculty will question whether the current mission and vision are still 
relevant. John reported an overall positive response from faculty to the session. 



 
 

● Financial  
●  Lianna shared that there are three current financial matters with HSTA: the MOU for next year’s 

salary schedule, the WES cycle (Waiʻalae’s teacher evaluation), and HSTA teacher contract 
renewals which expire at the end of next school year. 
● John shared that an MOU with HSTA will need to be created for next year’s salary schedule. The 

DOE recently announced their salary schedule, which Mel has adapted for Waiʻalae and sent to 
the HSTA representative for union approval. John asked members of the board to attend the 
MOU acceptance meeting with the union and any other meetings where the union is present. 

● Tom shared that for now there is a current agreement with HSTA on the WES cycle but it will 
likely be renegotiated during the upcoming HSTA contract renewals.  

● John discussed his plans for restructuring the teacher salary schedule. 
● The Board discussed strategies for supporting a successful renegotiation with HSTA. PJ offered 

to research actions other boards have taken. 
 
● John shared the top 3 areas of support identified by staff: prioritize school issues, paid incentives for 

teachers, and improving school culture.  
● The Board discussed potential financial incentives for teachers.  

 
● John went over the impact of the differentials announced by the governor on Waiʻalae School. The 

only impact on Waiʻalae will be the SPED differential.  
● John shared the differential will only impact DOE SPED teachers. He is looking at matching that 

differential for Waiʻalae’s non-DOE SPED teachers. It is unclear whether charter schools will 
receive additional funding to pay their non-DOE SPED teachers the differential.  

● John discussed providing payment equity for non-SPED teachers due to Waiʻalae being an 
inclusion model school with the SPED and general education teachers working side by side. He 
shared that the staff is looking to possibly provide this via paid incentives.  

● PJ shared what the charter school commission is doing to lobby for charter school interests with 
Hawaii’s Board of Education, superintendent, and the legislature. The charter school commission 
is in the process of seeking support from HSTA on the matter of differential compensation for 
non-DOE SPED teachers.  

 
● A motion was made to authorize if necessary a departure from the budget to match the DOE 

approved SPED differential for non-DOE SPED teachers; if it is discovered that the board needs 
to affirm that vote a second time by putting it in the agenda the board will reconvene and do so. 
The motion was approved unanimously. 
● Moved: Tom 
● Seconded: Bernard 
● Abstained: Juna and Nikos 

 
● John went over the financial report created by his staff with the board. It is updated into December 

2019. He discussed areas where the budget is over and under projections.  
● Waiʻalae was reimbursed for the PDG (preschool development grant) and his staff is in the 

process of determining where to include it in the budget.  
 

● Organizational 
● John shared that he is waiting to hear back from the bank to finalize the separation of duties. 
 

● Other 



 
● The electrical report on installing A/C was completed. The report outlines three options for the 

school and John is seeking out opinions on the options suggested in the report from associates of 
Waiʻalae. He will continue to provide updates to the board. John shared that he would like to begin 
installing units this year.  
● PJ advised that John go over Waiʻalae’s DOE contract with the AG in regards to A/C as some 

other school sites have experienced issues in relation to A/C installation.  
  

● COMMITTEE UPDATES AND DISCUSSION 
 
● GOVERNANCE COMMITTEE 

● Mission and Vision policy: Lianna shared that they created a job description for the wordsmithing 
group.  

● CEO evaluation policy and execution: mid-term check-in will happen next week or the week after, 
followed by the survey, and then the larger evaluation.  

● Budget approval process will begin in March. 
● John emphasized the importance of expediting budget approval. John would like to hire one new 

SPED teacher and one new math coach. John asked the Board if there was anything he could do to 
possibly approve hiring for those positions before the budget has final approval by the board.  

● Conflict of Interest Policy (COI)  
● Susan presented and explained the newly developed COI policy as well as who will have to sign it 

and how they are identified. 
● The board discussed whether to use a percentage or a dollar amount for the definition.  
● Lianna will share the latest draft with the board when she receives it.  
● The COI policy along with the disclosure of financial interest form will need to be updated 

annually.  
● John asked for assistance from the board in identifying employees.  

 
 
● EDUCATION EXCELLENCE COMMITTEE 

● Tom shared that the committee discussed how to infuse the mission and vision into W+, professional 
development, and summer school.  

 
● HEALTHY SCHOOL OPERATIONS COMMITTEE 

● A motion was made to approve Tray Spilker as a member of the Healthy School Operations Committee. 
The motion was approved unanimously. 
● Motioned: Tom 
● Seconded: Bernard 

 
● FACILITIES 

● No updates 
 

● FINANCE 
● No updates 

 
● HR 

● No updates 
 

BOARD DEVELOPMENT 
● PJ presented on the four pillars that support the work the charter school commission does in schools. 



 
The four pillars are: governance, leadership, instruction, and community.  
● The commission’s role is focused on leadership and particularly on governance.  
● PJ shared that the commission is taking steps to strengthen communication between school leads, 

board chairs and school directors as well as strengthening relationships between the commission, 
school directors, and board chairs. 

● PJ shared data on how often school leads have visited or met with school directors or attended 
governing board meetings.  

● The commission is working with REL (an outside agency) to codify and scale how school leads 
capture board meetings.  

● Tom shared his presentation Tug Boats not Life Boats - Systems Thinking in the Charter Sector. Tom 
recently presented a fuller version of this speech to charter school lawyers at the Charter Schools 
Conference.  
● Charter schools are facing stiffening political headwinds. Teacher unions, as well as some 

democratic presidential candidates, are beginning to pushback against charter schools.  
●  Tom quoted Supreme Court Justice Felix Frankfurter that “public school is at once the symbol of 

our democracy and the most pervasive means of pursuing our destiny.”  
● Tom shared that the charter school movement came out of civic-minded thinkers, but later the 

Milton Friedman crowd began to frame charter schools and the choice they supplied as part of a 
functioning economic market.  

● Hawaii’s statute for charter schools is to innovate, experiment, and disseminate. 
● Tom’s premise is that purpose matters, concluding that charter schools should have a systemic 

impact on public education in the state. 
  

OTHER BUSINESS 
● Lianna moved the meeting into an executive session at 7:44 pm. 
 
CLOSING ITEMS 
● Lianna summarized each committee’s Action items/To-do list. 
 
● Adjourn 
● A motion was made to adjourn tonight’s meeting at 8:02 pm; Motion was passed with unanimous approval. 

● Moved: Bernard 
● Seconded:Tom 

 
 
 


