
Draft Minutes of Wai`alae GSB June 30, 2020 

Attendance: Lianna, Jane, SUsan, Juna, John, Justin, Tom, Brook, Bernard (joined 7:45pm) 

Absent: Nikos, Leila 

Visitor:  PJ Foehr 

The meeting was called to order at 6:00pm.  

The Board chair began with an opening exercise.  Board members took turns sharing their reflections on 
the role of racial justice in their lives in the context of current events. 

Minutes from prior meeting are not yet ready for review and voting on approval.  Prior note-taker has 
resigned and the GSB Chair is working on finding a replacement.  

The Board discussed their role in producing meaningful meeting minutes consistent with best practices. 
[PJ Foehr advised and cited a resource.] 

CEO Report:  The CEO reported to the Board.  He began by noting that there are no updates to the 
budget.  Regarding the school reopening plan, the CEO discussed the current plan for a hybrid model in 
great detail, including but not limited to: details of how to maintain educational responsibility while 
maximizing safety, as well as details for vulnerable students, special education, and W+ plans, distance 
learning options, family preferences, and more.  Multiple board members asked a range of questions 
questions, and a lengthy discussion ensued.  The Board discussed components of the HSTA-DOE 
Memorandum of Understanding.  Safety precautions were considering in detail, including that every 
student will likely have their own face shield provided by the school.  The first two weeks of school are 
currently scheduled as half days for students under DOE.  First day of school under current plans is 
slated to be August 4th.  

The board considered the timing of their vote for final approval of the plan and tentatively scheduled a 
special meeting of the GSB for July 7th in the evening, time TBD.  
 
The Board then considered and passed a preliminary resolution, as follows:  RESOLVED, the Board 
hereby grants preliminary and conditional approval of the reopening plan, as presented by CEO John 
Constantino, subject to further examination and consideration, including input received during the 
teacher meetings scheduled for early July.   Moved by Brook seconded by Jane.  Unanimous approval. 

Governance Committee Report:  Susan Serrano, chair of Governance committee, reported an updated 
from that Committee, and began by introducing a social and racial justice motion.  

The Board considered the social justice motion as submitted.  [insert motion here from separate 
document]  

The Board discussed the motion. Questions were asked and answered and small edits were made to 
conform to discussions.  The Board further discussed the motion. 

The Board then voted on the motion (proposed by Juna, seconded by Brook).  RESOLVED, that the Board 
hereby adopts the Resolution for Establishing a Racial Justice and Social Justice Task Force. 
Unanimously approved.  



The Governance Committee report then concluded. 

Education Committee Report:   The Education committee reported briefly to the Board about its ongoing 
work.  

Operations Committee Report-  Chair Lam presented the finance report on behalf of the Operations 
Committee (the Chair of the Operations committee was not yet present). Questions were asked of John 
regarding technology expenses that exceeded original budget.  Questions were answered.  The Board 
discussed the “carryover.”  

Chair Lam then led a discussion as to whether the Board should approve a new auditor.  The Board then 
considered and discussed the need to approve and auditor. The Board discussed various options, 
including retaining the same auditor.  It was noted that the Charter commission has only approved 3 
auditors at this point, and therefore time is limited.  

After consideration, the following resolutions was moved by Bernard and Seconded by Susan.  Resolved, 
that the School shall engage Jay Miyaki as auditor for 2020-2021.   Unaninmous approval. 

[Due to the length of the meeting, the Board deferred HR discussions to a later meeting.] 

Meeting ends at 8:27pm 

 

 

 

 

 

 

 

 

 

 


