
Wai‘alae Elementary Public Charter School
Governing School Board Special Meeting
Minutes of October 25, 2022 at 6:00pm

I. Opening
A. 6:05 PM: Quorum established and a meeting called to order by Chair Troy W.

Ballard.

B. In attendance: Chair Troy W. Ballard, Lianna Lam, Kristen Bruemmel, Susan
Serrano, Koalani Lagareta, Leon Geschwind, Keʻōpū Reelitz, Bernard K. Nunies,
Mary Wenstrom, Amara N.

1. Guests: Pua Kaʻai, Melanie Sumida, Russ Sumida

C. Public Comments:
1. N/A.

D. M&V Alignment Activity
1. Share-out of: what does community empowerment mean to you?

II. Public Comment - First Option
A. N/A.

III. Student GSB Representative Report
A. Amara N. introduced herself as the new GSB Student Representative and

provided the GSB context on her interests, why she loves Waiʻalae, and what she
expects moving forward in this role.

B. CEO Wenstrom provided an update on next steps for the GSB Student
Representative, including the solicitation of student survey data and specific
questions moving forward.

IV. School Report
A. CEO Report - Mary Wenstrom

1. Academic Report
a) CEO Wenstrom provided an update and context on recent Student

Led Vision Conferences as well as positive feedback regarding this
model.

b) CEO Wenstom highlighted the embodiment of Waiʻalae’s mission
and vision within classrooms at the school, providing specific
examples and context of this.

c) CEO Wenstorm reported back on the Schools of Future
Conference, which she attended, along with other charter school
leaders from across Hawaiʻi.



2. Operational Report
a) CEO Wenstrom provided an update on the status of the solar and

photovoltaic system contract, and that no additional payments will
be required under this contract beginning in 2023.

b) CEO Wenstrom stated that she took part in a “facilities
improvement” walk-thru with Waiʻalae staff and is in the process
of developing additional systems to repair and refresh the campus.

c) CEO Wenstrom confirmed that the 2022 audit has been completed,
and will be shared with the GSB in advance of November’s GSB
meeting, and will need to be ratified by the GSB.

3. School Culture
a) CEO Wenstrom reported on efforts in creating tasks and practices

that shift culture within Waiʻlae School.

b) CEO Wenstrom noted that updated CEO Goals will relate directly
to the development and facilitation of school culture.

c) CEO Wenstrom provided an update on the Aloha Response
training, which has been ongoing over the past several months in
partnership with the GSB.

4. CEO - Miscellaneous
a) Chair Ballard confirmed that the GSB will vote to approve CEO

Wenstrom goals for SY22-23 at the November 2022 GSB meeting,
pending completion and feedback from the GSB.

V. Committee Reports
A. Governance Committee (Chair Keʻōpū Reelitz)

1. Community Accord - Update
a) Chair Reelitz stated that Governance is slightly behind in

development of the Community Accord and that progress will be
made before the November 2022 GSB meeting with updates
forthcoming and the solicitation of stakeholder feedback.

2. Updated Committee Goals - AY22-23
a) Chair Reeltiz provided an update on Governance goals for

AY22-23 including: assessing and updated pre-COVID policies,
making recommendations to the GSB to cultivate and promote
racial equity and justice, effectively advocate for Waiʻalae and the



school community, assessing and implementation to ensure GSB
and CEO are working effectively together.

3. Governance - Miscellaneous
a) Chair Reelitz stated that best practice is to include two public

comment periods: one at the beginning of the meeting and one
before executive session, and suggestion has been implemented as
this meeting.

B. Education Excellence Committee Report (Chair Kristen Brummel)
1. Updated Committee Goals - AY22-23

a) Chair Brummel provided an updated on Education goals for
AY22-23 including: working to elevate great work that teachers are
doing at Waiʻalae, creation of a sub-committee to host parent
learning opportunities, supporting school in continence of SWOT
analysis and acting as thought partner, revision of WEST
evaluations for teachers.

2. Education - Miscellaneous
a) N/A.

C. Healthy School Operations Committee Report
1. October Budget - Update

a) Chair Nunies provided an update on the October 2022 budget for
Waiʻalae School, including current per pupil allocation and
distribution timeline.

(1) Chair Nunies reported that a change in auditor will be
explored in March 2023 and denoted that HSTA contract
renewal will

2. Facilities Task Force - Update
a) Pending further discussion, and working with outside consultation.

VI. Public Comment - Second Option
A. N/A.

VII. Executive Session
A. Personnel Updates

B. Union Relations and Updates

VIII. Closing
A. 7:50pm PM: Governing School Board meeting adjourned.


