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Introduction

Dear Reader, 

We put into your hands the results of the first survey analysing the gender gap 
phenomenon in Poland. For many reasons, preparing this survey was a huge 
challenge for us. 

The first of them was the realisation that the phenomenon of under-
representation of women in IT has a much broader context than we originally 
thought. This situation is not of innate character; it is the result of complex 
and mentally fixed processes, stereotypes and expectations resulting from the 
traditional perception of social roles. As a result of this observation, our initial 
idea of analysing the situation in the IT sector has evolved into an extensive 
and comprehensive study, the results of which show, step by step, the process 
of reducing the sense of belonging of girls, and then women, to the world of 
technical and scientific professions. 

The effect of extending this perspective was another challenge, this time to 
define the research questions in a way that would allow us to describe the 
phenomenon we are interested in as accurately as possible. Consequently, our 
report allows observation of the changes that have taken place between the 
various generations and, more importantly, the established beliefs and trends 
that continue to affect our reality.

The publication of the report in the spring of 2020 was halted by the restrictions 
due to the beginning of the COVID-19 pandemic. Paradoxically, however, the 
new living conditions (working from home, closed schools and care facilities, 
more home duties, stoppages and job cuts) created an interesting situation 
in which to confront our initial conclusions with the reality created by the 
pandemic. The results of the extra round of research, devoted to the lockdown 
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period, have been incorporated into the core part of the report. 

It remains for us to explain how we understand the concept of gender gap. In 
a nutshell, gender gap can be defined as the effects of the differences in the 
perception and treatment of women and men, most commonly manifested 
as various types of under-representation. This phenomenon is much broader 
than just wage differences or stereotypical thinking about the advantages of a 
particular gender. It involves assessment of attitudes, behaviours and abilities 
through the prism of gender, rather than based on neutral and objective 
premises. This stereotyping concerns both private and professional life.
Equalising opportunities and preventing undesirable phenomena such as 
the gender gap is part of the mission of the Women in Technology Poland 
Association that we represent. At present, almost every company has a 
significant imbalance in the number of women and men employed in the 
technical, specialist and especially leadership positions. For this reason, for over 
10 years we have been unceasingly taking a variety of actions the intention of 
which is to counteract the gender gap. Our report is an attempt to answer the 
question of why this is happening. At what point do the changes take place and 
this gap is created? Is this a conscious process? Do we have a chance to reduce 
these inequalities and close the gender gap so that both women and men can 
pursue their professional ambitions, not only in the IT sphere? The answers to 
these and many other questions are provided by our survey and its conclusions 
confirm our conviction that initiatives such as Digit4Kids with programming for 
girls or the Go for IT, girl! series that helps women to enter the IT industry, are 
the right direction. The observations contained in the report also inspire us to 
develop projects such as Lead IT, Lady! the aim of which is to support women in 
taking up leadership roles in the IT industry and to support them in developing 
these competences.

The report ‘Gender gap the Polish way’ should be read by everyone, i.e. 
each boss, team leader, manager, parent, supervisor and teacher. It will help 
to understand that the gender gap is the result of a number of processes, 
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stereotypes and mental burdens that systematically, at different stages of life, 
reduce the chances of girls and women to develop their talents and aptitudes. 
Fortunately, our report notes a number of positive developments that help to 
reduce this gap and to fully exploit the potential of people, regardless of gender. 

We strongly encourage you to read and share your thoughts and opinions with 
us! We also hope for your involvement in initiatives that help reduce the gender 
gap in IT / STEM in Poland.

Anna Szwiec Magda Zawora
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Comments

Taking a measure of the gender gap in Poland is an extremely ambitious 
task. This is why we immediately took up this challenge and, together with 
SW Research, designed this extensive survey for the WiT association, and 
consequently even two studies. Our role was also to interpret the results, draw 
conclusions and prepare the report you are reading at the moment. A lot of work, 
hours of meetings, consultations and here it is!

Gender Gap the Polish Way 2020 expressed in 
figures – not opinions or subjective observations. 
Thanks to this, reliable material has been created 
which illustrates and documents the unequal 
perception and treatment of women and men, 
especially at the professional level. The very fact 
that there is no Polish equivalent to define this 
phenomenon indicates low awareness of the 
problem. The results of the report have shown two 
very important things, i.e. how much has changed 
over the last 30 years and how much more needs to 
be done about it. 

It is my dream that this report will be an important element of the changes taking 
place, the result of which will be a reduction of the negative effects of the gender 
gap phenomenon in Poland. It should give women the strength to make further 
progress and boost their self-confidence. 

This is why it is so important, especially at this demanding time, to provoke public 
discussion. Let us talk about this, point to examples and use research evidence 
such as this report. Because communication is there to change the world for the 
better! I strongly encourage us all to do so!

Marta Zagożdżon
PR & Communication Director 
at ConTrust Communication, 
consultant in the field 
of integrated marketing 
communication
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I am pleased that a report has been produced which 
shows, in such an interesting and comprehensive 
way, the whole path followed by women in their 
professional lives. Although it concerns the stage 
of maturity, i.e. the moment when a woman realises 
that although at school she was as good as her male 
colleagues and she works no less hard than they do, 
yet she earns less. That her college friend with whom 
she was neck and neck, who was in the same year 
and started working together with her in the same 
company already sits on the board while she is still in 
a managerial position.

That she has a second full-time job at home beside her job; that childcare mainly 
rests on her shoulders although her partner declares his willingness to provide 
support and commitment but then it turns out differently in real life. Late at 
night when the children are already asleep and before she starts to catch up 
with the day (because she had to get out from work to pick up the children from 
kindergarten and school), she sits down and thinks, ‘This is my fate because I am 
a woman’. Well, no! As the report shows, and as we show daily in our efforts at 
the Cosmos for Girls Foundation aimed to make girls feel stronger, it might seem 
that the vicious circle of the ‘gender gap’ has its origin somewhere. This origin is 
a little girl. This is the time when patterns and attitudes are formed. And yes, a 
great deal can be ‘messed up’ in the minds of girls and boys by pushing them into 
the framework of restrictive stereotypes. That there are different professions for 
boys and girls. That girls are bad at maths because it is boys that are better at it. 
That it is girls’ duty to be polite, and that it is natural for boys to be up to some 
mischief. I could continue this list for a long time. However, instead, I prefer to 
think about how much good can be done for future social change while girls and 
boys grow up. And act now to make that change possible. No one is going to do 
the homework for us!

Eliza Durka-Cieślawska
CEO, Cosmos for Girls 
Foundation
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The survey presented is an interesting, much-needed 
and long-awaited analysis which forms the basis for 
a thorough discussion on the situation of women 
in Poland and the factors affecting it. The authors 
have approached the subject in a comprehensive way 
showing generational differences and educational 
aspects that are of colossal importance for shaping 
self-confident girls and women, ready to face reality 
in order to fulfil their (professional) dreams.
 

Personally, I perceive a great need for involvement and work on genuine support 
for women who often (for various reasons) underestimate their skills, experience 
and qualifications, and refrain from applying for the positions of their dreams 
unless they meet 100% of the requirements.  

On the other hand, a woman in the workplace cannot be perceived as a ‘different 
kind of employee’, burdened with restrictions concerning involvement in family 
matters or taking maternity leave. Instead of pursuing a homogeneous work 
model, she should feel full acceptance for an individual model that enables a 
real work-life balance. A huge role is played here by raising awareness among 
employers who have a real impact on changing the work culture within an 
organisation.

Making 24/7 availability a condition for effective work in leadership positions 
does not only discourage women from applying for them but also often 
makes such roles simply unattainable for women (regardless of their actual 
qualifications).

Natalia Jasińska
Senior Manager
Fifteen years’ experience in 
IT and Product Management; 
Mentor; Mother of three. 
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About the survey 

In the first nationwide survey dealing with the gender gap phenomenon, an in-
depth analysis was performed on responses from women and men representing 
three generations, i.e. Baby Boomers (born between 1946 and 1964), 
Generation X (born between 1965 and 1969) and Generation Y (born between 
1980 and 1995). The analysis concerned the following five areas.

Childhood, especially in terms of interests, leisure activities, 
extracurricular activities that the respondents attended as 
children and the support received from parents and carers.

Education, with an emphasis on higher education and the factors influencing the 
choice of studies.

Professional life, with reference to choosing a career, both in 
terms of the period of life and the factors that influenced the 
choice of a particular industry or profession. 

In this area, we have also examined the differences in earnings: do they exist 
and why, and how big are they? We also asked about the factors that determine 
promotion opportunities, perception of one’s own competence and discrimination 
at work.

Parenthood in the context of taking care leave, the perception 
of one’s own working life and the parent as an employee.

Beliefs about the stereotypes associated with the roles of women and men in 
working life. 

The conclusions that were reached, broken down by both gender and generation 
represented, allowed us to determine the evolution of attitudes, beliefs and 
behaviours in the context of equalising opportunities for professional development 
between women and men.
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The end of gender gap in Poland?

The survey shows that we are witnessing a generational evolution. Not only the 
perception of the role of women and men in the modern world but, above all, 
the change in the behaviours of women themselves, their aspirations, ambitions 
and perseverance in striving for equal treatment. There is a visible change in 
awareness and beliefs as well as in matters of responsibility for the family; 
also, the potential in the labour market and career paths are evolving, which 
might consequently lead to a reduction in the gender gap. Unfortunately, the 
COVID-19 pandemic and its economic and social consequences will certainly 
have an impact on the pace and time when these changes will be taking place.
Unlike earlier generations, women born after 1980 learned foreign languages 
already as children and then boldly went to universities to obtain higher 
education. They often chose to study science and technology. They also received 
much more support from parents and carers in developing their own interests. 
They pragmatically chose both the field of study and their first job in the related 
industry, guided mainly, apart from their own interests, by the feeling that it was 
a field of study with a future and a guarantee of good earnings and thus a greater 
chance of independence. 

This generational change shows that women work intensively to close the gender 
gap. They care about creating opportunities for professional development and 
equal opportunities on the labour and wage market. It should be stressed that 
this process is taking place with intense involvement of men who generation 
after generation become increasingly willing to engage in family life and bringing 
up children. 

Gender gap is born in school

As the survey shows, early childhood has no gender. During early school-going 
age, boys and girls have similar interests and spend their free time in a very 
similar way. Most commonly, they play sports (68% of boys and 59% of girls, 
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respectively); boys mainly play football and girls cycle. Interestingly, girls are 
much more likely to reach for books (20% of girls and less than 10% of boys) and 
are more likely to play in the backyard / playground and with other children.

The approach to extracurricular activities changes along with the generational 
changes. In Generation Y we observe that children learn foreign languages or take 
part in scientific, technical or IT activities much more often than their peers from 
previous generations did.

Sports activities *

Playing in the backyard / playground

Reading books

Playing with / meeting other children

Playing hide-and-seek

59,0%

23,1%

20,0%

14,8%

11,6%

68,1%

14,3%

9,5%

9,7%

8,8%

Top 5 leisure activities

*Playing football, cycling; generally sports

Sports

Languages

Nature

Dancing

Computer studies

Sports

Dancing

Languages

Art

Nature

40,2%

31,8%

31,0%

26,8%

14,2%

59,5%

24,8%

18,8%

15,9%

15,7%

Top 5 extracurricular activities 

This is particularly evident in the case of girls, where the proportion of those learning 
foreign languages has almost doubled, from 22% in the Baby Boomer generation 
to 41% in Generation Y. Although we are seeing a change in approach, boys are 
still much more involved with IT, technological and scientific activities than girls, 
and the subsequent choice of study or work only reinforces this phenomenon.

Boys born after 1980 started to devote more time to sports than their female peers 
(71% vs 53%, compared with 66% in Generation X). At the same time, among the 
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boys from Generation Y, activities such as reading books, trips and swimming were 
replaced by computer games.

Magda Zawora
The beginning of education implies an increasingly clear 
manifestation of the gender gap phenomenon. This is particularly 
evident when it comes to parents’ choice of additional activities that 
are supposed to foster their children’s general development and help 
them develop interesting and useful skills. However, the stereotyped 
choice of activities depending on the child’s gender marks out the 

How did you spend your free time as a child?

F - Female M – Male
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first significant differences in thinking about their future, including 
their professional future. Sports, which are often preferred by 
carers and willingly practiced by boys, teach teamwork and provide 
preparation and support for competition in achieving goals. 
Unfortunately, at the same time, additional activities chosen for girls 
focus their attention on the training itself, on their appearance and 
on meeting the need to be accepted. This approach therefore does 
not give children an equal start in their pursuit of opportunities for 
their professional and personal development. However, the results 
of the survey show that it is being transformed along with the 
generational change.

When you were at school, what extracurricular 
activities did you attend?

F - Female M – Male
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Parents’ decisions determine the future

The role of the family in bringing up and shaping a young person is crucial.  This 
can also be seen in the survey ‘Gender gap the Polish Way’. The respondents all 
agreed that they had received support in developing their interests. However, 
boys were more often supported conditionally by their parents and carers 
who only accepted and praised those choices that they themselves considered 
appropriate for the child. This is what every third Generation X boy stated. Girls, 
on the other hand, who seemingly had more freedom in choosing their activities, 
were actually left to their own devices and did not receive help from adults. This 
childhood experience was most common among women born between 1946 and 
1964.

Anna Szwiec
It is said that we learn stereotypes on the laps of our parents who 
unwittingly reproduce and convey gender roles and encourage their 
children to be active and to act in a gender-wise way.  And here, 
as parents we have done a great deal but we still have a lot to do. 
The results of the survey confirm our belief that if we want our 
adult sons to have a chance to be happy fathers or happy nurses, 
and daughters to pursue their careers in science or programming 
without fear and uncertainty, an open attitude, flexibility and the 
support we give them will be crucial. It is important that our children 
from an early age receive the message that they can choose any 
path in life, regardless of their gender. Both a boy and a girl can 
devote themselves to family life in the future running a household 
or raising children. Both can choose to become a preschool teacher 
or make a dizzying career in business, science or diplomacy. This 
should depend solely on their aptitudes, character and disposition. 
And our role as parents is to ensure that stereotypes do not stand 
in their way! Let us be particularly attentive to the message we 
give our daughters. The difference in the support we give to boys 
and girls in the choice of extracurricular activities may mean that 
our hopes for professional success are unconsciously still with our 
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sons.  Meanwhile, girls receive the message that this role is not the 
most important one for them and that their professional life will 
only be accepted to the extent that it goes hand in hand with family 
life, which paradoxically increases the burden of expectations and 
pressure. 

Interestingly, childhood dream jobs, clearly gender-specific, have not changed 
over the last 50 years. The professions most frequently mentioned by men 
included firefighter, footballer and policeman. Women, on the other hand, stated 
such professions as teacher, doctor or singer.

It is worth noting that the parents’ expectations concerning their children’s 
professional future were only partly in line with their dreams. Adults would like 
boys to be dentists, lawyers, policemen and engineers, and girls to be dentists, 
teachers and lawyers. More accord with the parents, in terms of career paths, is 
shown by boys (25%) than by girls (17%). At the same time, carers are more likely 
to have no specific expectations about their daughter’s future (17%) than that of 
their son (9%).

17,3%

12,0%

4,2%

3,5%

2,1%

15,6%

8,7%

4,7%

3,3%

3,1%

10,7%

8,1%

6,9%

5,7%

5,0%

Mężczyzna
Firefighter

Footballer

Police officer

Pilot

Soldier

Parents 
Dentist

Child’s choice / I have no specific expectations

Lawyer

Police officer

Engineer / Architect

14,8%

12,4%

5,5%

4,5%

3,9%

Woman 
Teacher

Doctor

Singer

Police officer

Vet/Nurse

Parents 
Child’s choice / I have no specific expectations

Dentist

Teacher

Lawyer

Fashion designer

As a child, what did you want to be in the future?
And your parents/carers, who did they want you to be in the future?

17% accord with the parents

25% accord with the parents
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Studies as a chance for independence

The number of women in Poland who study and complete higher education is 
steadily increasing. Among baby boomers, 34% of women decided to continue 
education to this level while in Generation Y there were as many as 67%. It is 
noteworthy that in the case of men the percentage remains almost the same, i.e. 
approx. 50%.

What is/was your field of study?

F – Female M - Male
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Women are not only more willing to study but they also choose science more 
and more frequently. We have seen an increase from 0% in the baby boomer 
generation to 14.7% among those born after 1980. In Generation Y even more 
women than men studied science (14.7% vs 13.7%)!
 

While there are no differences between men and women concerning the reasons 
for choosing a field of study, some changes in approach are visible between 
generations. The Baby Boomer generation was mainly driven by their own 
interests and prospects for the future. Also, it was often determined by… chance. 
For Generation X, own interests were still crucial while chance was replaced by 
pressure from parents/carers and peers. As for Generation Y, the decision to 
go to university became more complex. People from this group indicate more 
factors determining the choice of education, and the key ones include good 
prospects for future earnings in a given industry (19% vs. 11% for generation X, 
but also even 19% compared to 5.5% for women from Generations Y and X). 
According to the research, Generation Y is more careful about making plans 

Number of students or 
graduates [%]

F – Female M – Male
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What were the important factors for you when choosing your field 
of study?

Own interests Future prospects My previous 
education

Chance Earnings in the 
industry

Pressure from 
parents/carers 

Peer pressure Other

Baby boomers Generation X Generation Y

41,2

48,2 49,3

31,8 31,4
35,8

21,8 21,2
25,0 26,9

19,1

24,1

13,3 10,6

19,0

8,8 9,4 7,4 5,0 4,5
1,70,0 4,91,1

What were the important factors for you 
when choosing your field of study?

F – Female M – Male
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for their development than the other groups taking into account their own 
interests, previous education, earnings in the industry, and analysing whether the 
particular field of study will be useful in the future. For women, decisions made 
prior to studies are the result of consistency as they more often than men choose 
employment related to their education (24% vs 20%).

Magda Zawora
The evolution that the successive generations go through confirms 
that, regardless of their gender, those who previously received 
support, had the opportunity to test their abilities and make 
informed choices, are better able to cope with the decision on 
the field of study. To put it bluntly, both boys and girls who ‘get 
ahead’, ‘look around’ and ‘explore opportunities’ develop a greater 
willingness to actively create their own careers. They are also more 
likely to adapt quickly to the realities of the changing labour market.

I want this job because it is the highest paid one!

Women’s awareness and boldness in choosing higher education or professional 
career is increasing generation by generation. Among Generation Y-ers, peer 
pressure or completed education is becoming less important when choosing 
a profession. Instead, rational arguments, such as good prospects for future 
earnings in a given industry, begin to prevail. This is particularly evident among 
women.

What factors were important to you when choosing 
industry/profession?

39,0

34,6
36,9

31,4 30,5 28,4

14,1

19,9

29,8

23,1 22,6
20,2

14,1
15,8

18,5

8,4 9,2
6,5

3,3 4,5 5,5

Chance Own interests Earnings in the 
industry

My previous 
education

Future prospects Family duties Pressure from 
parents/carers

3,4
6,7

3,2 4,2

Peer pressure Other

1,5 2,4

Baby boomers Generation X Generation Y
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Men are more likely than women to be guided by the earnings in the industry. 
When choosing a profession, 26% of men and 18% of women pay attention 
to this aspect. For 19% of men this is the key aspect. However, the growing 
importance of the argument of potential income can also be seen among women. 
The importance of this factor has increased from 9% for baby boomer women to 
26% for Generation Y. For men, the importance of earnings has increased from 
18% to 33%, respectively.

What factors were important to you 
when choosing industry/profession?

F – Female M – Male
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Promotion only for results and commitment

In the opinion of employees, promotion, regardless of gender or age, is most 
dependent on commitment to work. They also indicate other factors related to 
decisions concerning promotions, such as seniority and achievements. Previous 
professional successes in terms of climbing up the career ladder are most 
important (apart from commitment) for women, especially those in Generation 
Y. For men, on the other hand, as well as the key issue of commitment to 
professional duties, seniority is of the greatest importance. Women more 

What factors, do you think, influence 
promotion of employees?

F – Female M – Male
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often than men indicated gender as the decisive factor for promotion but in 
Generation Y this trend is slightly decreasing. Also, the percentage of women in 
whose opinion promotion depends of good connections (from 34% to 25% in Y) 
is decreasing generation by generation. Interestingly, among men the importance 
of connections is steadily increasing (from 28% to 34% in Y) generation by 
generation. 

Anna Szwiec
Women constitute almost 60% of university students*; they make 
decisions on most household purchases and investments, hold 
senior positions in both multinational corporations and the public 
sector; they are also valued and sought after in the labour market. 
They are capable of listening and convincing, have highly developed 
emotional intelligence, are hardworking, responsible and reliable. 
Nevertheless, the situation of women in the labour market is still 
not the same as that of men, and a large proportion of them face 
unequal treatment. This may be due to e.g. the traditional thinking 
about their roles or the level of social acceptance for their career 
development. However, the male management culture is constantly 
evolving with the generational changes. The entry of more and 
more educated and determined women into the market changes 
not only the composition of company boards or top positions but 
also the system of promotions at lower levels. Of crucial importance 
is also the increase in women’s self-awareness. It is this that 
determines their involvement in the struggle to move up the career 
ladder, enables them to support one another and makes them even 
stronger. 
* Data from the Central Statistical Office on the academic year 
2018/2019

Discrimination at work still exists

Although according to the provisions of the Labour Code employees should be 
treated equally regardless of e.g. their gender, women are still more frequently 
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Although inequalities in the workplace also apply to promotions, the generational 
changes imply that there is a growing belief among respondents that women are 
treated equally with men in this regard. In Generations X and Y, more than 40% 
of women as well as almost 45% of men in Generation X and 52% in Generation 
Y. Regardless of the gender, promotion, identified with success, is associated 
with prestige, greater professional opportunities and higher pay. However, this 
remuneration is another element of professional life in which Poles perceive 
inequalities.

Have you encountered any of the 
following behaviours in your workplace?

Gender-based belittling of competence

Gender-based belittling of achievements

Sexist remarks

Exclusion on the grounds of gender

F M
42,6%

37,6%

44%

28,2%

28,4%

26,7%

31,7%

24,2%

affected by discrimination in the workplace than men. This is confirmed by more 
than 40% of the women who have experienced belittling of their competence 
and gender-based exclusion; at the same time, more than 37% of working 
women have encountered sexist remarks. 

Are women promoted on the same terms as men?

F – Female M – Male
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Almost 37% of women believe that it is they who earn less in their companies.  
However, the disparity in earnings is not confirmed by nearly 71% of men, and 
more than 8% believe that it is they who earn less than the ladies. According 
to those surveyed, the reasons for women’s lower earnings are discrimination, 
cultural determinants, failure to fight back and issues arising from their role in the 
family, such as motherhood and childcare.

Do you think that there is a wage gap between 
men and women in your company?

Men earn less than women

Women earn less than men
No, there is no wage gap

Woman

F: 33,5%

M: 27%
29,6%

Man

By how much percent do 
you think women earn less?

8,670,6

60,5

20,8

36,6 2,9

Working in IT/STEM jobs gives a lot of 
satisfaction

Most participants in the survey are positive that women perform as well as man 
in STEM jobs, i.e. in science, technology, engineering and mathematics. This 
belief is shared by almost 50% of men and 59.5% of women.
However, the representation of women in STEM jobs is much lower than in other 
professions (only 26%-30% depending on education, with 42-43% for the total).
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At the same time, the STEM industry gives the people functioning therein a lot 
of satisfaction. More than 46% of women and men studying science, technology, 
mathematics and engineering would decide to choose the same field of study 
again. Only 1/3 of those studying non-STEM subjects would choose the same 
subject again.

If you could choose again, would you choose the same 
field of study?

Female

Female 

Male

Male

Non-STEM students

STEM students

36,6%

45,9%

33,9%

46%

23,6%

27,1%

31,8%

25,1%

39,9%

27,0%

34,2%

28,8%

Yes Don’t know No

76,8 51,9 59,5 59,4 48,9 47,4 41,667,3 56,9 49,4 49,1 55,5 37,4 37,3
100% 
accord 

0%

To what extent do you agree with the statement…

I greatly value 
independence 
and following my 
own career path

Women and men 
have different 
aptitudes and 
therefore perform 
differently 
in different 
professions

I believe that 
women are as 
good as men in 
STEM, i.e. in jobs 
related to science, 
engineering, 
technology and 
mathematics.

It is more difficult 
for a woman than 
for a man to build 
a career because 
of the starting of 
a family

It is very 
important for 
me to meet the 
expectations of 
my loved ones

Women choose 
careers that 
interfere less with 
their private lives

I am attracted to 
unpopular niche 
activities

Female Don’t know Male

3,3 15,7 9,0 14,3 15,5 17,9 19,24,8 9,3 13,4 16,6 10,4 12,3 15,7

35,6 34,7 39,334,1 50,3 46,9

19,9

32,4 31,4% 26,3

28,0

33,8% 37,2 34,3
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Magda Zawora
The unabated satisfaction and attachment to the chosen industry 
may result from a well-considered decision to undertake such work. 
As is the case with choosing the field of study, those employed 
in STEM occupations less frequently indicate chance and more 
often their own interests and future prospects. Also important 
are earnings in the particular industry as well as the growing self-
awareness, self-confidence and motivation among women who 
decided to change industry and ‘go for it’. As the results of the survey 
show, their life path, from education to working life, is characterised 
by perseverance and consistency of expectations and results. 
However, late entry into the profession has its more difficult sides. 
The learning needed to change industry is often combined with 
family life, which implies a huge logistical effort. A delayed start also 
reduces the chance of promotion, and is a challenge to maintain 
self-esteem and consistency between your previous professional 
and life achievements and the start of a new career. This is one of 
the situations that clearly show how great an individual effort must 
be made to make up for the difference resulting not from a lack of 
aptitude but rather from positive patterns and systemic support at 
an earlier stage of life.

What factors were important to you when choosing 
industry/profession?

36,5 37,9

26,5
29,9

27,5

46,2

22,6 21,5

20,8

21,8 19,5

37,1

16,5 14,6

29,9

7,9 8,4
5,2 4,6 5,1 4,6 4,9

2,5

Chance 

2,5
5,52,9

Own interests Earnings in the 
industry

My previous 
education

Future prospects Family duties Peer pressure OtherPressure from 
parents/carers

1,7

All non-STEM STEM
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Conscious parenting as a chance to reduce the 
gender gap

Both women and men are entitled to parenthood rights under the Labour Code 
but childcare leave is the domain of mothers. As many as 71% of women and 
only 21% of men took parental or child care leave. The average length of leave 
taken by women was 59 weeks with 8 weeks for men.

Interestingly, the percentage of men taking leave in connection with the birth of 
a child increases along with the generational change. While only 11.5% of Baby 
Boomers took advantage of such leave, among the youngest fathers it is a third 
that have already exercised their right to paid childcare (35% in Generation Y). 
Over the years, attitudes and time spent on work and family change among both 
women and men. Both women and men put the family first as family is more 
important to them than their professional duties. The generational change is 

Have you been on parental leave in 
connection with having a child/children?

How many weeks leave did you take? 
If you took leave for more than one 
child, give the total average number:

Female
59.2 weeks

8.4 weeks
Male

70,7

21,4

20,3

78,6

Yes No

Yes No

How long was your parental/childcare leave?

F – Female M – Male
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particularly evident among men (21%, 40% and 43% of Baby Boomers and 50%, 
61% and 67% of Y-ers, respectively). 

Has your approach to working life changed since the children 
were born? Please respond to the statements: 
Since my children were born…

When I have to 
choose, I put 
family before 
work

I have had more 
motivation to 
work

I have preferred 
to devote myself 
to my family even 
at the expense of 
my career

Climbing up the 
career ladder has 
no longer been so 
important to me

I have been less 
willing to devote 
myself to work

I have been 
working even 
more than before 
the birth of the 
child(ren)

I have not been 
so involved in my 
professional life 
as before

46,3 61,8 63,9 49,8 54,7 54,9 39,3 49,5 57,8 42,2 39,4 35,6 22,7 36,0 49,9 40,7 35,6 34,3 22,3 28,3 34,9
100%
accord

0%

Baby boomers Generation X Generation Y

 
Anna Szwiec
It would seem that partnership is a word that has settled in Polish 
homes for good. At present, men are more involved in household 
duties and childcare than their fathers while women pursue 
professional careers. However, when you take a closer look, the 
spell is broken. When it comes to declarations, partnership is 
indicated as a dream model but the division of domestic duties is 
not so ubiquitous. On top of this, there is a fairly widespread belief 
that it is a woman’s job to raise children and a man’s job to earn a 
living. This pattern can be seen even more clearly in periods such as 
the COVID-19 pandemic when the equal sharing of parental and 
household responsibilities ceased to function, and most of the tasks 
in this area were taken over by women. 

COVID-19 and the gender gap 

The situation regarding parental responsibilities during the pandemic has had 
a significant impact on women’s lives and employment status. Both women 
themselves and men confirm that it was women who became much more 

13,0 12,3 15,5 24,7
35,5

27,3
39,1

11,1 12,3 14,2 22,7 25,2 30,9 37,5

11,7 16,7 14,6
26,3 26,5

37,8 37,240,8 27,1 24,4 38,0 32,9 28,4 45,2 36,3 27,6

33,2 38,0 38,1 41,8 38,8 23,7 32,0 33,5 27,9 38,6 34,2 27,9



29

disadvantaged in connection with the pandemic. The equal division of parental 
and domestic responsibilities has ceased to function, and most of the tasks in 
this area have been taken over by women. It was they who, in order to care for 
their children, had recourse to care allowance  and took leave more than twice as 
often (24% vs. 19% of men) and chose to work remotely (47%; men: 40%). 
During the pandemic, more men than women performed their duties in their 
usual workplace (63%; women: 49%). However, it was men who were more 
affected by redundancy than women. Among the respondents, 14% of the men 
and 9% of the women lost their jobs.

It was mostly women who were burdened with domestic duties during the 
pandemic as they were responsible for cooking (92%), cleaning (91%) and helping 
children with schoolwork (61%). The only duties and activities that were share 
were shopping (women: 87%; men: 86%) and playing with children (women: 60%; 
men: 57%).

The change in the situation of women has been forced by unprecedented 
circumstances but women have not accepted it. More women than men 
indicated that such an arrangement and division of duties is unfair, both in terms 

Professional issues 

F

F

F

F

F

M

M

M

M

M

39

15

24

19

47

40

Additional care allowance 
for a child aged 0-8

Taking leave in order to look 
after a child

Remote work from home

Work in the same workplace 
as before the quarantine

Loss of job

49

9

63

14

F – Female M – Male
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Magda Zawora
The fact that women are taking over most of the tasks related to 
family life shows that in a situation of sudden changes when the 
model of life has to be rearranged, it is women that the responsibility 
falls on. At the same time, women believe that it is necessary to 
make changes to the division of duties if the pandemic and the 
current work system continue for a prolonged period of time. 
They want it to be equal and to allow for equal involvement in 
professional work and family duties.

Household

Cooking
92

61

Cleaning the home
91

72

Shopping
87

86

Helping children with 
schoolwork

Playing with children

61

60

47

57

F

F

F

F

F

M

M

M

M

M

of professional issues (women: 12.5%; men: 8.5%) and running the household 
(women: 18.2%; men: 7.8%).

F – Female M – Male
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Methodology of the survey

Quantitative study

The study was carried out by the SW RESEARCH agency by means of Computer-
Assisted Web Interviewing (CAWI) on the SW Panel as well as (not applicable 
to the chapter ‘COVID-19 and the gender gap’) by inviting the community that 
receives newsletters from the Women in Technology organisation.

As part of the survey, 1,209 interviews were conducted (1,036 on the SW Panel 
and 177 through the WiT newsletter) with people who are professionally active 
and at least 25 years of age.

The data were weighted to the structure of the population of economically active 
Poles aged 25+ in terms of gender, age and town size class. 

The survey questionnaire was prepared by the SW RESEARCH agency based 
on topics provided by the Women in Technology organisation and the ConTrust 
Communication agency.

Qualitative study (applicable to the chapter ‘COVID-19 and the gender gap’)

The method of obtaining material in the qualitative study was by conducting 2 
IDIs (individual in-depth interviews) and 2 dyads (focus group interviews with 
two people).

Due to the SARS-CoV-2 coronavirus pandemic, the survey was conducted 
online using webcams so as to observe the non-verbal reactions of the study 
participants on an ongoing basis. 

Six people took part in the study.
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