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Linkedin Optimization

Choose the right profile picture for LinkedIn
o Your profile picture is your calling card on LinkedIn. Here are some quick tips to start with: make sure
the picture is recent and looks like you, your face should take 60% of the same, long-distance shots
don’t stand out, wear what you would like to wear to work, and smile with your eyes!
2. Add a background photo
o Your background photo is the second visual element at the top of your profile page. It grabs people’s
attention, sets the context and shows a little more about what matters to you. More than anything, the
right background photo helps your page stand out, engage attention and stay memorable.
3. Make your headline more than just a job title
o There’s no rule that says the description at the top of your profile page has to be just a job title. Use the
headline field to say a bit more about how you see your role, why you do what you do, and what makes
you tick.
4. Turn your summary into your story
o Your summary is your chance to tell your own story — so don'’t just use it to list your skills or the job
titles you’ve had. Try to bring to life why those skills matter — and the difference they can make to the
people you work with.
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About

Experienced Senior Director Human Resources with a demonstrated history of working in the consumer goods
and technology industries. HR professional skilled in Leadership & HR Consulting, HR Operations &
Administration, Project Management, Customer Service & Continuous Improvement, and HR Strategies. Strong
communication skills with an ability to quickly establish credibility.
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5. Declare war on buzzwords
o Buzzwords are adjectives that are used so often in LinkedIn headlines and summaries that they
become almost completely meaningless. Our regular rankings of the most over-used buzzwords
include terms like ‘specialized’, ‘leadership’, ‘focused’, ‘strategic’, ‘experienced’, ‘passionate’, ‘expert’,
‘creative’, ‘innovative’ and ‘certified’. Now I'm not saying you can’t describe yourself as these things — or
that they don’t matter. However, just using these words won’t convince people that you have these
qualities. You need to demonstrate them as well — both in the way you describe yourself, and in the
way you use LinkedIn profile features to show what you’re about.
6. List your relevant skills
o It's one of the quickest of quick wins on LinkedIn — scroll through the list of skills and identify those that
are relevant to you. Doing so helps to substantiate the description in your Headline and Summary, and
provides a platform for others to endorse you. However, the key here is staying relevant. A long list of
skills that aren’t really core to who you are and what you do, can start to feel unwieldy. Take time for a
spring clean of your skills list every now and then.
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Altria
B Atria 15 yrs 7 mos

Sr Director Human Resources
Full-time

Dec 2018 - Present - 3 yrs
Richmond, VA

Responsible for leading, developing and empowering a talented team of HR business partners
to drive business results through strategic HR practices in support of Brand Management and
Manufacturing (unionized and non-unionized workforce) Operations. Key responsibilities
include developing and executing human capital strategies to support business goals; acting
as a business/thinking partner to senior leaders; facilitating, executing and supporting key
talent/labor strategies across the organization.

Sr. Director and Chief Diversity & Inclusion Officer

Jul 2017 = Nov 2018 - 1yr 5 mos

Richmond, Virginia Area

Responsible for driving progress against Altria's diversity and inclusion Vision and Goals;

overseeing D&I infrastructure and initiatives; serving as the key advisor to the Altria Diversity
Council and ERGs; and representing Altria with D&I stakeholders.



- | ENORE
= COACHING

PURPOSE DRIVEN LIVING

7. Grow your network
o One of the easiest and yet most relevant ways to grow your LinkedIn network is to synch your profile
with your email address book. This enables LinkedIn to suggest people you could connect with. It's
amazing how effective this can be at surfacing relevant people for you to reach out to — and no
connection requests are sent without your permission, so you can vet all of the potential connections.
Beyond this, get into the habit of following up meetings and conversations with LinkedIn connection
requests — it's a great way of keeping your network vibrant and up to date.
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8. Spread the endorsement love
o Endorsements from other members substantiate your skills and increase your credibility. How do you
get endorsed on LinkedIn? For starters, go through your network and identify connections who you feel
genuinely deserve an endorsement from you — that’s often the trigger for people to return the favor.
Don’t be afraid to reach out with a polite message asking for endorsement for a few key skills as well.
Remember though — relevance matters. Reach out to people whose endorsement you’d really value.
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9. Manage your endorsements more proactively
o Once endorsements start to come in, you might find that they skew the emphasis of your LinkedIn
profile in ways that don’t reflect who you are. It could be that your core area of expertise is content
marketing for example, but the people who’ve worked with you on events are more enthusiastic
endorsers. Be proactive in managing your endorsements list using the edit features in the Skills section
of your profile — you can choose which to show, and which to hide.
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Employee Relations - 74

. Endorsed by Regina George, PHR, SHRM-CP

a Endorsed by Deanna Goldstein and 1 other
and 2 others who are highly skilled at this

mutual connection

Human Resources

Endorsed by Alfred Gamble, MSHRM, PHR,
SHRM-CP and 2 others who are highly skilled at
this

Endorsed by Regina George, PHR, SHRM-CP

and 1 other mutual connection

Leadership - 54
Endorsed by Orlando Ashworth, SHRM-SCP,
SPHR, MHRM and 2 others who are highly
skilled at this

a Endorsed by Deanna Goldstein (mutual
connection)

10. Request recommendations
o Endorsements give people viewing your profile a quick, visual sense of what you’re valued for.
Recommendations take things a step further. They are personal testimonials written to illustrate the
experience of working with you. There’s a handy drop-down menu in the Recommendations section of
your profile that makes it easy to reach out to specific contacts and request recommendations. Take the
time to think about who you would most value a recommendation from — and personalise your request.
It's worth the extra effort.
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Mark Warriner
Quality Systems Specialist
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Deb H.
Co-Chief Executive Officer
at Hadley, Ltd. (Translation:
Retired!)

ily 12, 2013, Deb 2d
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Over the course of my career in HR, Andrea was one of the most
talented professionals | ever encountered. She is smart,
resourceful, highly capable of developing trusted relationships
with the organization she supports, and manages to maintain a
sense of humor even in the most difficult of circums... See more

It was my priviledge to work with Andrea in several capacities at
White Oak Semiconductor/infineon Technologies, while she was
the HR Manager responsible for Communications and then
Training. Andrea was always very professional and
knowledgeable and at the same time very easy to w... See more

Show more ~
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11. Share relevant content from your LinkedIn feed
o It's one thing to have a network of connections on LinkedIn — it’s far better to have an active role in that
network, appearing in your connections’ LinkedIn feeds in a way that adds value for them. Sharing
relevant content with your network is one of the most accessible ways of doing this. You can make a
start by keeping a close eye on your LinkedIn feed, and sharing content that you find genuinely
interesting — and that aligns with your point of view.
12. Add comments
o Sharing is great — but it’s just the starting point. When you add comments to your shares, you give
yourself greater prominence within the feed and start to express why you think a particular piece of
content matters. Well-expressed comments also enable you to share a broader range of content. It
might be that you don’t agree with a point of view but still find it interesting, for example. A comment
that can express that viewpoint starts to establish your opinion and thought-leadership. It's also more
likely to draw additional comments, which then raise your profile across LinkedIn. Bear this mind when
you’re writing your comment — and make sure you're saying something you're happy for people to
associate with you.
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