














RECOMMENDATIONS FOR MOVING THE NEEDLE 

The L TAH group aims to educate, empower and suggest. But ,without support from 
municipal planning and zoning bodies, significant progress will NOT be made. If we support 
housing for all, then it is incumbent upon appointed and elected leaders to help champion this 
cause. To that end: 

Municipal and County Government planning and zoning officials should: 

• conduct a county-wide housing study that drills down to the municipal level and identifies the
full range of supported affordable, workforce and market-rate housing needs;

• draft Comprehensive Plans that utilize the housing study data to acknowledge and encourage
the development of an adequate supply of housing units for all;

• utilize pro-active zoning for affordable housing developments, including the expanded use of
planned use development (PUD) zoning in concert with market-rate housing and small
businesses;

• apply lnclusionary zoning strategies for new congregate housing developments, requiring that a
percentage of units be designated for income-eligible households;

• plan for boundary expansions, while giving thoughtful consideration and support to infill
development projects as a means of integrating affordable housing into the community;

• coordinate affordable housing and economic development to encourage close proximity of
affordable and workforce housing to existing and proposed new businesses; and

• promote the development of one or more Community Housing Development Organizations
(CHDOs) as a means of focusing attention on affordable housing development and long-range
planning for sustainability;

Morgan County County Commissioners should: 

• strengthen County Ordinance 4-2-4 and staff capacity in the Morgan County Health 
Department to enforce the ordinance; and

• fund the County Plan Commission to conduct a county-wide housing study that 
drills down to the municipal level and includes housing needs for all citizens.  

Local Non-Government Organizations should: 

• work together to establish and support critical home repair projects that target deteriorated 
owner-occupied homes.

• utilize the Rent Smart education program as a viable tool to better prepare persons for 
successful rental housing experience. 

Indiana State government should: 

• ensure that low and very low income tenants in housing supported by state and federal dollars, 
including low income housing tax credits, are in housing requiring no more than 30% of their 
income for rent plus utilities. 
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