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What is
HEART?
In an effort to advance health equity and
justice, HEART is a national initiative aimed at
training clinicians in activism and community
organizing. 

P E O P L E  P O W E R  H E A L T H

WHY CHOOSE US? WHAT
CAN WE DO FOR YOU?
WHAT DO WE OFFER?

In this 6-week online program, healthcare
professionals learn how to be effective
community organizers and activists.
Training is not just a one-time event; it's an
invitation to become part of a long-term
learning community.

We teach skills and practices that have been
used by activists around the world through
Leading Change Network and CANVAS. They
aren't fixed traits or prescriptions, but rather
frameworks for learning and growing.

The People Power Health has trained more
than 500 mid-career healthcare professionals
across the country since 2019. We
accomplished this through partnerships with
NGOs, foundations, and hospitals including
Vot-ER, Sabin Vaccine Institute, Cambridge
Health Alliance, etc.
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Two main patterns emerge from our
conversations with health professionals:

     1.Clinical professionals do not receive
training on "how-to" address structural
problems. It is a fact that almost everyone

we've worked with has a deep understanding

of social determinants of health, but many of

them feel paralyzed by the magnitude of

effort necessary to address long-term and

pervasive inequities.

    2. The dominant model of advocacy is a           
“lone-wolf” approach. Health professionals
believe that they are individually responsible
for advocating for health equity. It leads to
fast burnout and disengagement. Moreover,
it leads to failures and disappointments. 

This is where HEART comes into play. This
program is designed for clinicians without
experience or training in activism and
community organizing who are interested in
taking action for health equity & justice. 
Participants will learn those skills and apply
them directly to their work, while reflecting on
how to grow over time.

https://vot-er.org/
https://www.sabin.org/
https://www.challiance.org/
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OUR LEAD TRAINERS &
STAFF

Pedja Stojicic, 
MD MPH

Sam Gonzalez, 
MD MSc

Brian Archie Nevena Bacic

Lead Trainer Trainer

Trainer Program Manager

HEART GUEST SPEAKERS

Mindy Fullilove, MD

Gaurab Basu, MD

Ashley McClure, MD Alister Martin, MD

Srdja Popovic

author of “Blueprint for
Revolution”

Professor at the New School,
Founder  and author of 8 books
including “Urban Alchemy”,
founder and board chair at the
University of Orange - a free
peoples school. 

Co-Director Center for Health
Equity and Advocacy in
Cambridge.

Ashley had a major role in the
founding of Climate Health
Now, and organized a medical
professional “day of action” to
support and uplift the youth
marching in the 2019 Global
Climate Strike.

Former Chief Resident at
Massachusetts General Hospital
, Assistant Professor at Harvard
Medical School. White House
fellow in the Office of the Vice
President. Founder of Get
Waivered and VotER.
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TRAINING PEDAGOGY

In our training pedagogy, we emphasize the methods
of community organizing developed by Harvard
Kennedy School Prof. Marshall Ganz.  

HEART will employ several techniques to create a
robust learning environment:

TESTIMONIALS

Learning these organizing skills
has truly been transformational
for my understanding and my
work in health equity. 

It has given me the opportunity to look into
myself as an activist and understand my
roots to this work as well as develop new
leadership skills. In turn, I am more
empowered to invite my colleagues locally
and nationally to collectively organize
towards achieving the structural change
that is so urgently needed in our health
systems. I'm thrilled to have discovered
these skills and this community, and
constantly recommend this training to
health care providers I meet.
-Sophia Kostelanez, MD MPP

I signed up for the Climate
Health Organizing Fellowship
so I could learn how to be
effective in fighting for climate 

health justice. I not only gained that, but
equally important, the fellowship helped
me uncover and clarify why I'm doing this
work. Standing on that firm foundation
helps me weather the storms of doubt that
are part of organizing in the face of
uncertainty and continue building a just
world. It helps me help others to do the
same. I can't recommend this fellowship
enough. It has helped me and my
organization be more effective in our work
and gain more meaning from it.
-Joel Charles, MD MPP

PROGRAM OVERVIEW

This 6 week online journey will give participants an
opportunity to launch their health equity campaign by
learning and practicing critical skills of activism and
community organizing.

Week 1: Launch- Who are my people? 
Wednesday, April 5th 3:30pm ET

To begin our journey, we build our program community
and learn how to answer the most important question
of activism - “Who are my people?”  During this week
participants will have a chance to learn fundamentals
of community organizing framework. 

Weekly 90
minute lectures

During the program,
participants will practice
skills in a safe
environment during a live
session where key
concepts will be
explained and reviewed

Optional - 60-
minute Reflection
sessions

The sessions are intended
to help participants
coach each other and
model developing an
online learning
community

Experiential learning

As a result, participants
will be able to apply the
skills they have learned
directly to their work on
the ground, organizing
people. Participants will
acquire new leadership
skills through each segment
of the program.

Short Interactive
Video Lessons

Learn the theory of
Community Organizing
on your own time. You’ll
have lifetime access to
any future updates,
which come out before
every new cohort.

PPH Online Community

Meet over 300 health
activism practitioners who
can answer your questions
and solve your challenges.
Our alumni community is
growing every day, so you'll
have lifetime access to it.

Health Justice
Resource Center

With the help of the LCN,
you can access a
collection of real-world
case studies, infographics,
examples, and guides on
how to take action and
teach activism.
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TESTIMONIALS

I had to leave college activism
behind when entered medical
school, but through the
training with Pedja, Lead 

Trainer of HEART, and the many other
kindred spirits, I rediscovered my younger
self, and was able to create joy and find
hope in my daily work again. Tools of
community organizing fill a gap in our
medical training that goes beyond
textbooks and any clinical work. With
Pedja’s coaching and with Srdja’s
expertise, I learned to transform my vision
into an action project at my FQHC. I can
now see a path to health justice, but it will
require many of us in healthcare to
reimagine our profession. Let’s do it!
-Anu Sharma, MD MPP

Week 2: Vision of Tomorrow - How do we build
power?
Wednesday, April 12th 3:30pm ET

What is the best way to build power? We will
introduce participants to the basics of community
organizing theory of change this week. Through
analyzing the Montgomery Bus Boycott and more
recent Vot-ER experiences, we will learn what are
the sources of power in society and how to utilize
your people's resources for change.

Week 3: Teams - Do you have a team?
Wednesday, April 19th @3:30pm ET 

We know our people and what they want in terms of
change. It is time for us to create structure and
practices so that our collective efforts are aligned.
Using Ruth Wageman's groundbreaking work, we will
introduce how to build effective, inclusive, and
interdependent teams.

Week 4: Strategy - How do we win?
Wednesday, April 26th @3:30pm ET 

Sun Tzu said, "Strategy without tactics leads to defeat; tactics without strategy is noise before
defeat.". Our focus this week will be on creating and developing effective strategies and tactics. From
examples of successful campaigns around the world, participants will learn how to envision their
campaigns for change and practice "strategizing." 

Week 5: Leading (and surviving) Change
Wednesday, May 3rd@3:30pm ET 

There is probably no week in the program that is more exciting than this one! Developing practices of
activism will help you deal with drawbacks, pushbacks, misinformation, and other things that come
along with making change.

Week 6: Narrative Leadership - Your Call to Action! 
Wednesday, May 10th @3:30pm ET

In this last lesson, we will explore the power of storytelling and how we can use it to inspire action.
Our goal is to celebrate our community and introduce people to the exciting world of activism.
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Time Commitment:

Program Launch: Apr 5, 2023
Program Graduation & Celebration: May 10, 2023
Duration: 6 week online coursework
Platform:  Online via Zoom & LearnWorlds
Lecture (content) will be held for 90 minutes on Wednesdays. from  3:30p.m. - 5p.m. EST
Reflection (talk-back) will be held for 60 minutes on Mondays. from 3:30p.m. - 4:30 p.m. EST

Who should apply:

Are you a mid-career clinician with a
passion for health equity & social justice?
Have you considered taking advocacy action
in your organization or community? 
Do you believe healthcare professionals can
be effective advocates for change?
Would you like to build a team around your
passion for health justice?

HEART program is the perfect opportunity for
you if you answer YES to these questions. We
are looking for individuals motivated to make
change and become part of a global network of
changemakers and health activists. 

We encourage all to apply as individuals, but
established teams are highly recommended. We
will be focused on diversity in our selection
process.

COURSE COST

People Power Health is an organization with a
mission to spread community organizing
practices among health professionals. We
invite participants to contribute to the cost of
the program implementation. This model
allows us to keep our organization sustainable
and work with many partners regardless of
their financial ability. 

Minimal contribution for HEART program is
$650 per participant. 

If you or your organization is in a position to
contribute more, we strongly encourage you to
do it. In the past, participants for similar
programs have contributed between $1,000 &
$2,000.

We will accept applications beginning: 30th of January 2023
 

After applications have been submitted, we will review them on an ongoing basis and
notify selected participants within 10 days. 

** There will be assignment on most weeks to provide opportunity  to practice what is learned in lecture **
 

On average the program requires approximately 3-5 hours a week.
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FAQ

Who is this training designed for?

This program is created for Healthcare professionals that have exhausted their tolerance of the
way the system attends to patients.  Those that want to make a change in their community or
organization and don’t know where to start.  This training will transform participants' thinking from
lone healthcare practitioners to organizers and agents of change in the world of Health Activism!

Why is TEAM vs INDIVIDUAL recommended?

Organizing is about using shared resources to reach a goal. Many of us in the healthcare arena
operate at a level of intensity few would voluntarily engage in due to our training.  Here we want
to shift that thinking and expand upon our abilities by involving others in the work, reduce burnout
and create greater outcomes for our patients and community members.  Working with intentionally
built teams creates the space for us to do this work.

What if I miss a session?  Is my attendance mandatory?

The short answer is yes, your attendance is mandatory.  With this group, we aim to create the most
optimal conditions for learning possible.  In order to do this participants need to be present and
have input at each lecture and practice session.  While we realize that things come up and would
insist that no learner misses anymore than 2 Sessions during the 6-week period.  This will help to
reinforce the spirit of team building and the sense of community we look to build during our time
together.

https://qe3epzdebex.typeform.com/to/CWVvRLsn?typeform-source=community.peoplepowerhealth.org

