
SEIU 32BJ
2023 Primary Mayoral Candidate Questionnaire

Freedom to Choose a Voice at Work. Every Philadelphia worker should be able to
join or form a union without interference from management.  This voice gives
workers a fair way of solving problems on the job and a way to raise living
standards and improve services in our communities. The main reason most
workers do not have a union is that employers are free to use pressure from
supervisors and other tactics to interfere with workers’ free choice.

Q: Will you publicly support building service workers who are trying to
form a union by issuing public statements in support of those workers?

A: No. I am proud to have worked with SEIU and negotiated fair contracts with
the union.  As mayor, I will speak out in favor of unionization, but I will not
wade into individual organizing campaigns as it would be inappropriate for a
mayor, who controls zoning, licensing, and permitting issues, to appear to be
attempting to influence a negotiation. I will, however, take strong action if I
believe that management is acting inappropriately.

Q: Will you urge employers to respect their employees’ right to form a
union, to remain neutral during union organizing campaigns, to
recognize a union voluntarily when a majority of their employees
choose to form one, and to bargain in good faith and reach an
agreement?

A: Yes.

Q: Please provide some examples of how you’ve recently helped workers
to organize and/or get a fair contract from their employers?  (E.g. a
picket line that you’ve walked or an example of steps you’ve taken to
persuade an employer to recognize a union or bargain in good faith).

A: I am proud to have negotiated a contract with SEIU and, in my business
career, I have consistently worked with unionized workers – the current
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construction of the CHUBB building, which is being built with all union labor,
is just one example of my commitment to working with unions. I will never be
the person standing on a corner with a bullhorn, but all one has to do is look
at my record to see that my commitment to unions is more than election
year rhetoric.

Q: Philadelphia parking workers, who are overwhelmingly Black and
low-wage, are organizing to win a union and lift up standards in the
industry.  Will you stand with them and support their efforts? 

A: I will speak out in favor of unionization, but I will not wade into
individual organizing campaigns as it would be inappropriate for a mayor,
who controls zoning, licensing, and permitting issues, to appear to be
attempting to influence a negotiation. I will, however, take strong action if I
believe that management is acting inappropriately.

Commercial Cleaners Contract Campaign.Tens of thousands of janitors up and
down the east coast, including in Philadelphia, will have their collective bargaining
agreements expire at the end of 2023.

Q: Do you support 32BJ commercial workers in their campaign to
renegotiate fair contracts that guarantee fair wages and benefits, the
right to organize, full time hours, and improved working conditions?

A: Yes.

Q: If elected, will you publicly support these essential workers by
reaffirming the importance of unions to our communities?

A: Yes. I will speak out in favor of unionization, but I will not wade into individual
organizing campaigns as it would be inappropriate for a mayor, who controls
zoning, licensing, and permitting issues, to appear to be attempting to
influence a negotiation. I will take strong action if I believe that management
is acting inappropriately.

Supporting Airport Workers. Airport workers in Philadelphia have organized
unions and won higher wage and job standards.

Q: Will you support their efforts to protect and build on their hard-won job
standards?

A: Yes. Negotiated benefits should be respected and except in extreme
circumstances serve as the foundation for future contracts.
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Q: Will you use your office to advocate to the federal government to set a
national standard for good wages and benefits standards for airport
workers throughout the US, as airport workers in Philadelphia have
won?

A: No. I want to make Philadelphia an example for other communities to follow.
I will not advocate for a single national model because I do not know enough
about other communities, the needs of its workers or the financial condition
of its airports. I do not want other communities with little to no
understanding of Philadelphia opining about what was “should” or “must” do
and I will pay other leaders and workers the same respect. Other candidates
may want to use the position of mayor to be a national leader; I will remain
focused on Philadelphia, its residents and workers.

Responsible Contracting. The city of Philadelphia and the Commonwealth of
Pennsylvania have an interest in ensuring that public dollars are not spent on
contracts with irresponsible companies that undermine worker rights and violate
the public trust.

Q: How will you use the power of your office to ensure that public
contracting is used to promote good jobs and responsible employment
practices?

A: As mayor, I will overhaul how the city ensures that every community has an
opportunity to participate in city contracting and we use our tax dollars to
create opportunity and reward hard work. As just one example, too often,
start-up firms are unable to reply to RFPs because the application process is
too long for a small firm to complete and bonding requirements are too high.
While larger firms may have staff dedicated to responding to contract
proposals, and the resources necessary to fund a bond, not all do.

I will ensure that significant protections are embedded in any contracts that
are awarded in order to protect workers (including any at subcontractors)
and taxpayers.

Finally, I will fully staff the Department of Licenses & Inspections to ensure
compliance with the contract’s provisions and randomly audit vendors.
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Public Education. 32BJ SEIU represents over 10,000 workers in K-12 public school
districts, including 2,000 workers in the Philadelphia School District.  Our members
provide a vital service to the schools and the children by keeping each building safe
and clean. Additionally, many of our 10,000 members throughout the city are
products of and send their children to public schools. 32BJ SEIU members believe
that fair and proper funding of schools, charter school accountability, and local
control of school districts are key policies essential to maintain good schools for
communities.

Q: Do you support a moratorium on new charter schools until
accountability measures can be put in place that monitor charter
school performance and spending?

A: No. Fewer than half of Philadelphia’s children attend a district operated
traditional neighborhood school and there is a waiting list at the city’s
charters. I do not believe that parents and grandparents who were able to
get their children into charter schools have somehow done a bad thing or
that others who want to make a different education for their child should feel
they have no choice but to leave the city, as we all know happens.

As just one example of an opportunity to change how we educate our
students, I believe that Philadelphia should not only teach financial literacy,
tech and entrepreneurship in every grade, but there should be high schools
dedicated to training students for specific industries – for example, to work in
healthcare as nurses or in the Trades.

It is possible to allow parents to pick the best education for their child and
ensure that every publicly funded school meets our high standards.  As
mayor, I will appoint individuals to the school board who are committed to
the highest standards.

Q: Do you support increased funding for the City for the Philadelphia
School District (PSD)?   If so, how would you support funding for the
PSD?

A: Yes. I would support increased funding in my budgets, which is how a mayor
supports increased funding.

I am proud to have supported increased spending for education while a
member of City Council, to have voted for the sweetened beverage tax to
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begin the process of providing pre-k to our students, and to have worked to
collect overdue taxes and fix our broken property assessment program,
which brought an estimated $220 million into city coffers every year, a
significant portion of which goes to our schools.

Q: In spite of their vital contributions to Philadelphia schools, our
members do not always feel respected by district management. If
elected, will you stand with us in holding the district accountable when
the time comes for us to fight for a fair contract?

A: Yes. While the mayor does not have direct control over the day-to-day
operations of the schools, the people I appoint to the School Board will.  I will
ensure they are committed to fair contracts for all workers.

Q: Not only do some of our members work in the schools, many more have
children and grandchildren who attend the schools.  What is your plan
to address the need for investments in school infrastructure so
students and workers are safe while in school buildings?

A: I think it was a mistake that the city didn’t refinance as much of its debt as
possible while rates were low to rehabilitate our schools. But until low rates
return, I would use the federal funds we have received to make rebuilding
our schools a priority – or, at a minimum, have property heating and air
conditioning. It’s unacceptable we have to close schools because it’s too hot
and that all schools won’t have HVAC until 2027.

I think it’s important to note that while I generally do not support the sale or
privatization of public assets, I recognize the allure of a massive influx of
badly needed cash to shore up our pension plan or fix our crumbling schools.

Given the extreme need for additional funding, one area I would be open to
further discussion about are public-private partnerships like the one
supported by former AFL-CIO head Richard Trumka when there was a move
to transform PGW. That plan would protect workers, protect ratepayers, and
allow for the necessary cash influx to support our pension.  I would, of
course, want to partner with stakeholders, the school district and other
organizations from the earliest discussions.

Environmental Justice. As climate change progresses, we must address the
human and economic threats of environmental degradation while creating an
economy that works for all.
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Q: How would you use the power of your office to place power in the
hands of workers and communities to live free from toxic chemicals
and pollution, improve public health, and drive innovation, and to
ensure that green jobs are good jobs?

A: I believe climate change is a very real threat to our future and we all have an
obligation to do what we can to stop it. As mayor, I will make protecting and
preserving our environment a priority at the same time we protect residents
and workers from toxic chemicals.  I will charge my administration with
ensuring that any new project does not contribute to the degradation of our
community or harm our environment and people.  I will also fully fund the
Department of Licenses and Inspections to ensure that any and all
companies are adhering to all laws and regulations.  My commitment to
making Philadelphia the most transparent city in the country will allow
citizens to hold my administration accountable for results.

I believe that green energy is one of the most exciting economic and job
opportunities there is.  As just one example, the market for renewables is
rapidly changing and as renewables become more affordable, we will be able
to quickly move from fossil fuels and create jobs both for the transition
period and ongoing.  I will work to make Philadelphia a national green energy
leader and to provide training for Philadelphians to fill the demand for
workers.

Racial Justice. SEIU 32BJ belongs to the Labor for Black Lives Coalition, which was
formed in the wake of the police violence committed against of black and brown
communities.

Q: If elected, how would you ensure true transparency and accountability
when it comes to police misconduct?

A: We are in a public safety crisis and in my community safety plan, I stated we
need both more policing and better policing. It is unacceptable that some
communities live in fear and are regularly traumatized by violence.

While the police have an incredibly difficult job, to improve safety, it is critical
that we rebuild a broken community safety infrastructure, which begins with
restoring lost trust between the police and the people they serve.  I believe
that it’s a false choice between “justice” and “safety” – we cannot be safe
unless we have a public safety system that is “just”.
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As mayor, I will move quickly to crack down on violence and illegal guns, at
the same time I move to rebuild our broken community safety infrastructure.
And because I believe it is essential for city government to operate openly
and honestly with citizens and to provide maximum access to information, I
will expand Open Data Philly by requiring all city departments to monitor,
evaluate, and report on their respective programs and to transfer the
information in a responsible and timely manner to the Office of Information
and Technology for the purposes of sharing on Open Data Philly.

Q: What is your plan to address the gun violence crisis in Philadelphia?
A: As mayor, I will crack down on gun violence and address its root causes in

order to reduce gun violence and homicides by 50 percent by the end of my
first term.

On my first day as mayor, I will declare a crime emergency and convene a
Public Safety Cabinet, which I will personally chair, comprised of all City
Departments and other stakeholders that will provide a comprehensive
strategy within 30 days to combat crime across our city. The meetings will
meet regularly to assess patterns of crime in our communities, develop
actionable plans and coordinate resources to execute those plans.

We must prioritize where crime is occurring and targeting the most violent. I
will expand policing in the neighborhoods with the highest crime rates as
well utilize constitutional Terry Stops focused on gun crimes, as City Council
President Darrell L. Clarke has called for. A special focus will be given to
preventing gun violence among juveniles. To ensure that people’s rights are
protected, police will receive increased access to regular training, such as
illegal straw purchasing training, and supporting additional focused
deterrence programs that save lives and deliver positive change.

Immigrant Rights. Nationwide, SEIU is the largest union of workers who have
recently immigrated to the United States. Our strong commitment to
comprehensive immigration reform is based on the benefits that such reform
would provide to all workers.

Q: How would you use the power of your office to protect immigrant
communities and to help undocumented workers come out of the
shadows?

A: We should be a city that welcomes people and helps them build strong
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futures. We are a nation of immigrants and we are stronger because of that.
I think, as much as we are able, we need to bring people who are without a
legal basis into our system. It is the best way to ensure that people aren't
exploited, that workers are paying their taxes for the services they receive,
and that anyone who employs someone who isn't here through a legal
process isn't skimping public and worker safety laws. As mayor, I will work to
ensure that immigrants, whether undocumented or not, are protected and
able to build strong, full lives.
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