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2023 Primary Mayoral Candidate Questionnaire

Q: Please list union leaders you seek input from when developing your
legislative agenda:

A: I have spoken to a large number of labor leaders since I first decided to run
for City Council in 2015, and listened closely to what they and others had to
say during legislative hearings. Those conversations and testimonies, as well
as the conversations I have had as a candidate and elected official, are what
have influenced my thinking and agenda for Philadelphia’s future.

Among those whose words have stayed with me and have influenced my
agenda for mayor are Pat Eiding, past-president, Philadelphia AFL-CIO, Ryan
Boyer, Business Manager, Philadelphia Building Trades and Laborers District
Council, ITASE leaders Michael J. Barnes and Matt McIntye, and Dennis
Pagliotti, President/Business Manager of the Bricklayers.

Q: Briefly describe your campaign’s path to victory. What issues will you be
emphasizing throughout your campaign and why?

A: I will be campaigning in every neighborhood and for every vote, as I did in my
winning campaigns for City Council. I believe my path to victory runs through
identifying and securing the support of voters in every demographic who
believe as I do that Philadelphia is in a crisis – we have a public safety crisis, a
jobs and poverty crisis, an education crisis and a crisis of affordable housing.
But most importantly, we have a crisis of leadership in the mayor’s office. I
believe I have a chance of winning the support of everyone in the city who
agrees that Philadelphia is headed on the wrong track and can – and must –
make immediate and fundamental changes to Philadelphia’s priorities and
operations to improve the city for future generations.



With a large field – at this moment, there are at least ten (10) candidates – it
is likely that some candidates will base their campaigns on narrow appeals to
specific constituency groups, hoping to maximize support among that group.
I do not believe only communicating with specific audiences will create a
broad base of support for the next mayor to make the difficult decisions the
next mayor will have to make.

I will employ all the tools available to me to directly communicate with voters,
identify supporters, and bring them to the polls.

Q: Do you support raising the Living Wage requirement of employers that
do business with the city from its current rate? What would your
approach be to maintaining a Living Wage for employers not covered by
the Living Wage Ordinance?

A: I do support increasing wages and was proud to support legislation to
require city contractors to increase their wages when I was a member of City
Council.

But I do not think that mandates are the only way to increase wages. One
thing the pandemic has taught us in no uncertain terms is that a demand for
workers increases workers' ability to negotiate how they work, what they are
paid, and what benefits they should receive. Is it simply a fact that some jobs
which now pay $20 an hour or more would not do so without a demand for
workers.

That is why I believe the next mayor must be focused on expanding the
number of jobs that need workers. The city must, of course, do more to
prepare workers for those jobs through new training and education
programs and support entrepreneurs who will hire from their
neighborhoods.



Q: The City requires companies with 10 or more employees to provide paid
sick leave.  Many states and cities have similar laws with no
exemptions. Would you support updating the legislation to put it in line
with what other states and cities have passed?

A: Although I support the provision of paid time leave, I do not believe we
should add another mandate on businesses, particularly small businesses
while Philadelphia continues to struggle with its
highest-among-big-cities-poverty. Unfortunately, the city has, over the last
decade, created jobs at lower wages than our peer cities and consistently
trailed other cities in the rate of black-and-brown business creation.
Philadelphia needs to do more to increase the number of new businesses
forming and the rate at which they are able to create good paying jobs.

But as I have stated publicly and previously in this questionnaire: one thing
the pandemic taught us is that a demand for workers increases wages and
benefits. If our city is growing jobs, it provides workers with leverage to
demand higher wages and increased benefits. I will be committed to helping
the city grow, with a goal of adding 100,000 new jobs, 100,000 new city
residents and lifting 100,000 people out of poverty in the next decade.

Q: How would you work to support acquiring fair State funding for the
Philadelphia School District? What experience and relationships do you
have working with entities in Harrisburg that would help accomplish
that?

A: We need to recognize that fewer than half of Philadelphia’s school age
children attend traditional District operated bricks-and-mortar schools and
some parents make the decision to leave the city when their children
become school age ready.  We must be committed to changing how
education works for parents.

I am committed to increased funding and I have proudly voted for higher
budgets for schools and I am proud to have donated my Council salary to our
schools and education programs.  I voted for the sweetened beverage tax
even though my friends in the hospitality industry were against it because I



believe that children can't begin learning early enough.  And I led the charge
to both collect delinquent taxes and to correct our assessment system to
ensure that schools were getting the funding they needed and were owed,
bringing in as much as $220 million per year to the city coffers.

I’ll bring to the mayor’s office a unique experience – I built a business from
scratch and created jobs and I spent almost seven years on City Council
working with my colleagues to deliver real results.  I’m proud of my record on
Council supporting investments in education and I donated my salary to
support education initiatives and schools citywide.

I’ll do the same thing as mayor: work with everyone willing to work with me
to get results.  I believe with Governor Shapiro in office, with whom I have a
strong relationship, and Philadelphia Democrats leading the General
Assembly, we will see significant progress in securing funding.

Q: Do you support increasing revenue for the Housing Trust Fund to help
residents avoid displacement in communities currently facing
development pressure?

A: Yes.  We should pay for affordable housing funds from our general funds, not
rely on a continued building boom to fund programs. In down economic
cycles, we should not be unable to expand housing options because there
isn’t enough money – that is when the city’s efforts are the most important.

Q: Do you support extending good cause eviction protections to all
residential leases? Do you support rent control measures to protect
Philadelphia tenants?

A: I do support extending good cause eviction protection to all residential
leases, but I do not support rent control which has repeatedly proven to not
work in other communities, most notably New York City where tenants pass
rent-controlled apartments down to family and friends, while others are
unable to find safe, affordable housing.



I believe Philadelphia has failed to do enough to build out affordable housing
options, and the high demand for housing vouchers is proof that we need to
do more.

But as with other city needs, we should not discuss the need for more
affordable housing as if it exists in a silo.  Philadelphia is facing an affordable
housing crisis and we need to increase the availability to housing generally by
repair and rehabilitation of existing housing stock and continue construction
of new units. The City must also work to efficiently and responsibly transfer
city-owned or vacant land to projects that will produce more affordable
housing where most needed. Most importantly, we need to reduce the
demand for rent controlled units by increasing the number of people
working at good wages, which will make it easier for residents to choose
among housing options.

Q: As mayor, what steps will you take to ensure local government plays a
proactive role in expanding permanent affordable and workforce
housing in Philadelphia?

A: I think there are two critical things that Philadelphia must do: increase the
number of units available through rehab and rehabilitation of current
housing stock and construction of new units and increasing the number of
people working at good wages, which will make a wider variety of housing
options affordable to workers.

Q: What funding and staffing proposals would you support for the
Department of Prisons to ensure incarcerated citizens are best
prepared for return to the community from incarceration or from
alternative detention programs?

A: Local jails, like Philadelphia's, house people who either have been accused of
a crime but not had a hearing, or have received a sentence of less than two
years and will return to our community. That’s why Philadelphia must
implement new services and programming to prepare them to return home
and become integrated into the community. Our prisons must address
addiction and mental health issues as well as provide both career



development and re-entry support. I am proud to have donated a portion of
my Council salary to support training programs, including financial literacy,
coding, and entrepreneurship, in city prisons for returning citizens. I also
donated funding to allow detainees to use for phone privilege to maintain
relationships and connections with family members.

As mayor, I will support programs to provide detainees with important
programs to help them make detention an opportunity to break with past
actions and behaviors to build a stronger life for themselves going forward.  I
would also waive all costs for phone privileges to allow detainees to maintain
critically important relationships with family members..

Q: Do you support additional funding for programs which are alternatives
to incarceration for drug addiction, mental health treatment, and other
Issues? If yes, how would you measure the effectiveness of those
programs? If no, please explain.

A: Yes.  Drug addiction is a disease and people with mental health issues
deserve support and treatment just as other illnesses receive.  As mayor, I
will support increased funding for wrap-around services to help those
struggling with these illnesses.

One of the most glaring failures in the city’s history is what has happened in
Kensington and the way we have largely walked away from peoples’
suffering.  I believe the addiction epidemic in Kensington is a humanitarian
crisis. For too long, Philadelphia leaders have seemingly turned a blind eye to
the severity of the problem. If I am elected mayor, that will stop and the city
will aggressively move to treat those suffering with addiction and identify and
prosecute drug dealers who have operated openly and with impunity for too
long.

In my first week as mayor, I will declare a Public Health Emergency in
Kensington and work with state authorities to coordinate disaster relief
efforts through the Pennsylvania Emergency Management Agency (PEMA). In
addition to providing treatment for those suffering with addiction, the effort



will provide wrap-around services, including for transitory housing and
healthcare. The city will also coordinate increased police patrols in the area,
close down open air drug markets, clean all vacant lots and seal abandoned
buildings in the area.

It will be impossible to fully solve the Kensington crisis in 100 days, but I am
committed to doing what current city leaders have failed to do: try.

Q: Do you support revising the Memo of Understanding between the
Philadelphia Police Department and Philadelphia School District to
close the school to prison pipeline? If yes, explain how you would
accomplish this. If no, please explain why?

A: I believe the single best way to reduce the number of people who are
incarcerated is by increasing opportunity and access to the education and
training needed to take advantage of those opportunities. We must also
recognize that today, too many students come to school in significant
trauma. I hear often that schools are a refuge or a haven for students. We
have to make sure students don’t need schools as a refuge, but rather as
places to learn and grow.

We need to make sure every community is safe. We need to increase the
number of people working at good paying jobs so that children can have
structure and not worry about where their next meal is coming from. We
need to expand access to affordable housing so everyone can be in a safe,
secure and loving home.

I believe that if we continue to look at education and schools as a silo,
disconnected from the rest of students' lives, we won't be able to improve
outcomes and opportunities.

In addition to focusing on how students live outside of schools, I want to
rethink education to include:

● financial literacy;
● technology training;



● Entrepreneurship; and
● provide opportunities for high school students to work for credit so

they can learn the skills -- including soft skills -- they'll need to be
successful.

Together, opportunity and education will reduce the number of people who
face incarceration.

Q: What community policing initiatives do you support or propose? Please
explain.

A: I am proud to be the only candidate for mayor who has introduced a
comprehensive community safety plan, with 10 action steps I will take in my
first 100 days.  I believe that Philadelphia’s public safety infrastructure is
broken.  As mayor, I will move quickly to rebuild it and hire the number of
police needed, improve their training, focus public safety efforts on the most
violent, and better coordinate local, state and federal efforts.  Among my
priorities will be strengthening community-police relations and double-down
on community policing initiatives. Law enforcement agencies are most
effective when they have strong relationships and support within the
communities they serve. When law enforcement officers engage with
communities on a regular basis, it builds trust, helps community members to
feel safer and aids law enforcement in preventing and solving crime. Police
departments across the country are making real progress with community
policing, including our New Jersey neighbors, the City of Camden, where they
have a dramatic decline in crime. Since implementing an effective community
policing strategy, Camden has reduced homicides by more than 65 percent.
And, after the City of Chicago modified its public safety efforts around a
community policing strategy, it reported improved relationships between
communities and police. To make similar progress, I will work to strengthen
community-police relations by expanding foot beat and biking patrols,
encouraging community events with law enforcement, and creating
opportunities for young people to engage with law enforcement in positive
and healthy ways. I will also work to bring community organizations and law
enforcement together to identify challenges and work together toward



community-driven solutions. For more information please visit my website at
www.votedomb.com/crimeplan.

Q: What funding and staffing proposals would you support to enhance
probation and parole services for Philadelphians under supervised
release?

A: I believe that incarceration, probation and parole should be viewed and
treated as an opportunity to help individuals break free from past habits to
build a stronger life.  I will fully fund programs to both reduce the number of
inmates incarcerated for minor, non-violent acts and provide wrap-around
services to those in crisis. Probation and parole services must be part of the
City’s overall public safety infrastructure and as mayor I will support
additional resources to help attract and retain a highly qualified workforce.

Q: Would you support further privatization of any city operations or
facilities including but not limited to libraries, recreation centers, and
health centers? Do you commit to reviewing and evaluating currently
contracted out work for the purpose of returning it to work performed
by City employees? If yes, explain what methods would be used for that
evaluation. If no, explain why?

A: I generally do not support the sale or privatization of public assets, although I
recognize the allure of a massive influx of badly needed cash to shore up our
pension plan or fix our crumbling schools. I believe and the record has
shown, that with strong leadership and accountable management, public
assets like our utilities can and do provide real value to the city, ratepayers
and workers.

I do not support efforts to privatize basic city services except in emergency
situations limited in duration and scope. I believe the city has done a poor
job of attracting and retaining workers, in part because it has not created a
significant career path for workers.  As mayor, I will look to build a strong,
vibrant city workforce and provide needed services effectively and efficiently.
But so there is no doubt: I commit to funding libraries and pools, health
centers and rec centers, but I will not allow them to be closed because we

http://www.votedomb.com/crimeplan
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can’t find city workers.  I will do all I can to recruit and retain workers, but
libraries, pools and rec centers will remain open and available even if it
requires seeking workers who are not city workers.

Q: What steps do you believe the City can take to reduce the availability of
guns in Philadelphia?

A: I am proud to be the only candidate for mayor who has introduced a
comprehensive community safety plan, with 10 action steps I will take in my
first 100 days. On my first day as mayor, I will declare a crime emergency and
convene a Public Safety Cabinet comprised of all City Departments and other
stakeholders that will provide a comprehensive strategy within 30 days to
combat crime across our city. Because I recognize the scale of the work that
needs to be done is large and the City of Philadelphia cannot go it alone,
state and federal law enforcement and prosecutorial partners will be brought
in as part of the Public Safety Cabinet. The meetings, which I will personally
convene, will meet regularly to assess patterns of crime in our communities,
develop actionable plans and coordinate resources to execute those plans.

Currently, gun violence continues to wreak havoc on our communities and
causes too many families to suffer. Tragically, this uptick coincided with a
significant increase in youth gun violence victims.

The city must do more to stop the out-of-control gun violence.

As mayor, I will crack down on gun violence and address its root causes in
order to reduce gun violence and homicides by 50 percent by the end of his
first term.

I will do this by working with the police to prioritize where crime is occurring
and targeting the most violent. Under my leadership, Philadelphia will
expand policing in the neighborhoods with the highest crime rates as well as
constitutional Terry Stops focused on gun crimes, as City Council President
Darrell L. Clarke has called for. A special focus will be given to preventing gun
violence among juveniles. To ensure that people’s rights are protected, police



will receive increased access to regular training, such as illegal straw
purchasing training, and supporting additional focused deterrence programs
that save lives and deliver positive change.

But it’s not enough to focus on illegal guns used in the commission of a
crime. Under my leadership, anyone caught with an illegal gun in any
situation or in possession of a gun while committing a crime will be arrested
and prosecuted.  If for any reason Philadelphia’s District Attorney refuses to
prosecute some gun crimes, Allan will work with state and federal law
enforcement partners to remove the cases from his jurisdiction. Lives and
the very future of the city cannot and will not be the subject of political and
ideological gamesmanship.

I will also work with federal and state authorities to stop illegal guns from
being brought to Philadelphia in the first place. I will also work with state
leaders to dramatically increase the penalties for straw purchasers and with
the federal Bureau of Alcohol, Tobacco Firearms and Explosives (ATF) to get
dangerous firearms off our streets, crack down on bad actors illegally selling
firearms, and apprehend individuals involved in illegal firearm trades.

Q: Do you have any plans regarding programs that support and protect
victims of crime and other affected members of the community?

A: I am proud to be the only candidate for mayor who has introduced a
comprehensive community safety plan, with 10 action steps I will take in my
first 100 days. As mayor, I will strengthen community-police relations and
double down on community policing initiatives. Law enforcement agencies
are most effective when they have strong relationships and support within
the communities they serve. When law enforcement officers engage with
communities on a regular basis, it builds trust, helps community members to
feel safer and aids law enforcement in preventing and solving crime. I will
work to strengthen community-police relations by expanding foot beat and
biking patrols, encouraging community events with law enforcement, and
creating opportunities for young people to engage with law enforcement in
positive and healthy ways. I will also work to bring community organizations



and law enforcement together to identify challenges and work together
toward community-driven solutions.

And because certain communities are targeted, I will seek to dramatically
increase the penalties for violence against a government worker while on
duty, just as violence against elected officials, police officers and prosecutors
may be enhanced.  Additionally, I will increase funding for education,
prevention and to identity, capture and prosecute anyone who commits a
hate crime. I will work with community organizations that face threats of hate
crimes and ensure that Philadelphia police provide appropriate protections
for synagogues, mosques, LGBTQ+ venues and other places that may be
targeted by extremists.

Q: What measures would you support to make sure that wealthy
non-profits pay their fair share of support for City services?

A: Philadelphia has a significant and valuable non-profit economy, which
includes some of the largest employers in the city and which pays tens of
millions of dollars of taxes annually to the city and support many for-profit
businesses. While some do not pay every tax, they do provide services that
would otherwise be the city’s responsibility, including community safety,
roads, lights and cleaning. We do not want to focus on the taxes they may be
exempt from without including the services they provide.  I would be open to
discussion with nonprofits about how they can support our community – the
University of Pennsylvania’s recent donation to the School District is just one
example of what can be done through collaboration.  But we should be clear:
our goal should be to increase the number of for-profit entities operating in
Philadelphia, not just getting more revenues from existing nonprofits.

Q: How would you reform city taxes to increase revenue? What is your
position on the Net Income and Gross Receipts Tax and on the Wealth
Tax legislation? If you have other ideas to increase revenue, please
explain them.

A: I was proud to be the original sponsor of the legislation to reform the City’s



business income and receipts tax. I was proud to join with a majority of my
Council colleagues to eventually pass an amended bill to reduce theBIRT tax
last year because it is clear that Philadelphia’s system of taxation, including
being the only major city in the country to “double tax” businesses is why we
are unable to create enough good jobs in the city and is particularly limiting
on small and neighborhood businesses. I 100% oppose any effort to raise
taxes on a parent’s savings for their child’s education in a 529 program or on
a young couple’s savings for their first home which the so-called “wealth tax”
proposed in Council would explicitly do.

We can increase tax revenues to fund critical services and the commitments
we made to city workers by growing our tax base.  Over the last few years,
city tax revenues have climbed for one reason: we have more people earning
more money. A strong, growing and vibrant economy will help increase city
tax revenues.

Q: Would you support any changes to the city’s property tax abatement
program? If not, please explain why. If so, please explain how?

A: Yes. While abatements are a tool in any city’s economic development arsenal,
I have supported and will continue to support amendments. The genesis of
the abatement program has been misrepresented – the city was losing
population and development was at a standstill, threatening the tax base we
need to fund basic city services and livelihoods of union Trades members.
Research has shown that while abatements lessened the amount of property
taxes collected, they have increased overall taxes generated for the city.

But I am not sure the same program is needed today, which is why I
introduced legislation to change the abatement. I think it was helping build
too many one-bedroom apartments downtown and in “hot” neighborhoods,
but not being used to help foster housing for families in every neighborhood.
I also voted to reduce the period of the abatement to make it shorter.



Q: What qualities and experience would you look for in your appointees to
the School Board? What  standards should School Board appointees use
to evaluate current or proposed privatization measures (e.g., charter
schools)?

A: I will appoint experienced professionals, community leaders, parents with
children enrolled in a Philadelphia school. I will include charter school
supporters in my appointments to reflect the reality that many parents have
opted to send their children there.  All will be focused on results for our
children and the city's future.

Q: What steps do you want the city to take to address climate change and
to shift away from fossil fuels toward renewable energy sources? Do
you support the City amending its investment portfolio to divest from
fossil fuel companies?

A: I believe climate change is an existential threat to our future and support
current efforts to move to renewable sources.  I am concerned about some
proposals that would threaten the employment of PGW employees, however,
so I would work with its leadership to implement key reforms that protects
our environment and jobs. Given the significant underfunding and stress on
our pension plan, I do not support prohibiting investment options.

Q: What are your priorities for funding City and Court services? How would
you ensure that these services are provided equitably throughout the
city?

A: There is no higher priority than community safety and stopping the sense of
lawlessness that has invaded too many neighborhoods. But crime is not
something one “solves” because it is usually a symptom of larger problems.
As mayor, my priorities will be: improving community safety, increasing jobs
and opportunity, investing in education, expanding access to affordable, safe
housing and providing high quality city services.

The single best way to ensure that resources are allocated equitably is to
increase transparency about funding.  That will also increase accountability.
As mayor, I will make Philadelphia the most transparent city in America. It is



essential for city government to operate openly and honestly with citizens
and to provide maximum access to  information. Only then can government
be fully accountable and transparent. As mayor, I will make accountability
and transparency more than just buzzwords by expanding open Data Philly
by requiring all city departments to monitor, evaluate, and report on their
respective programs and to transfer the information in a responsible and
timely manner to the Office of Information and Technology for the purposes
of sharing on Open Data Philly.

Q: What level of services should the city support to fully fund and fully
staff our Library and Parks and Recreation systems? Please explain your
position and how you believe those systems can be funded.

A: I believe every library, pool and rec center should be open and full staffed.
Not only are the costs of providing those services miniscule in an almost $6
billion budget, but even when times are tight, we must make them a priority
and as mayor, I will.

Q: How would you address staffing shortages throughout departments,
including those that are a result of unfilled positions? What initiatives
would you put in place to help hire and retain current City / Court
workers?

A: I was proud to support legislation that would require any city worker to be a
city resident for at least a year prior to hiring as a way to reduce the city’s
highest-among-big-cities poverty and increase the number of city workers
living in the communities they serve.

Q: What is your position on the privatization of City services?
A: I am generally opposed to privatizing City services, with the important caveat

that there may be certain services that are needed in an emergency.  Those
situations should be limited in scope and duration.

Q: Do you support publicly financed campaigns for all City elected offices?
If no, please explain.

A: No, I do not support publicly financed campaigns, although I understand the



arguments for it.  I believe that publicly funded campaigns won’t stop what
has become the biggest problem in our elections: independent organizations
spending huge sums of unregulated and often hidden money, which only
transfers control from candidates to special interests.  Moreover, with each
candidate having equal, although by definition limited, funding, insider
connections will become even more important and it could be harder to
break through in a multi-candidate field.

Q: Do you support legislation that enables the City to recover subsidies
from corporations or other businesses that fail to provide jobs or other
benefits to city residents as a condition of the subsidies? Please explain.

A: Yes.  Any and all subsidies, which should be limited as much as possible, are
part of a contract between the city and the subsidy recipient.  Contracts have
requirements and should be fully enforced, including through clawback
mechanisms.

Q: What is your position on the current cap on annual contribution in the
defined benefit plan by employees in the stacked hybrid plan of the
Municipal Employee Pension system? Should the cap be indexed to
include automatic increases tied to salary increases?

A: Given the extreme stress on our pension system currently, I do not support
any changes that may increase costs and lessen the likelihood that current
pension commitments could be in jeopardy.

Q: What is your position on City employees having the option to live
outside the City? Please explain.

A: Except in specific situations related to an individual’s safety or the safety of
their family, I am generally opposed to city employees living outside the city. I
believe that neighborhoods are stronger when city workers live in them, and,
in turn, we are able to provide better services when city workers can see first
hand what a neighborhood's needs are. I am hard pressed to think of a single
city service that would be improved by having the people responsible for
providing it living outside the city.


