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1. QUALIFICATIONS

Describe three initiatives that you have successfully led that illustrate why
you would be a successful Mayor.

I offer different qualifications and vision from every other candidate for mayor.

I am the only candidate who has started and run a successful business and served
in government.  My experience building and leading a successful business and the
detailed understanding of how city government works – and how it does not – make
me uniquely qualified to lead the City of Philadelphia at this time of crisis.

I am particularly proud of the following accomplishments:
1. To help reduce Philadelphia’s highest-among-big-cities poverty, I led the

effort to refund City wage tax dollars to lower-income workers, a measure
estimated to benefit 60,000 households. As mayor, I will continue to prioritize
efforts that lift people, particularly children, out of poverty.

2. To ensure that limited taxpayer dollars are being used effectively and
efficiently, I fought to bring financial oversight, accountability, and
transparency to City Hall. The common-sense reforms included requiring the
City to acquire an appraisal for property transactions, requiring businesses to
pay their taxes before being allowed to continue doing business in
Philadelphia, and increasing oversight of and transparency around City
finances. Additionally, I championed delinquent tax collection strategies and
improvements to commercial property assessments. Both endeavors
resulted in hundreds of millions of dollars of increased revenue for the City
and School District. I also challenged Councilmanic prerogative, which can
too often be used to promote favored development and restrict debate.
Many of my actions angered or upset politically connected insiders, but they
were the right thing to do for Philadelphia and I will always stand for the



City’s best interests.
3. I took aggressive steps to protect homeowners by addressing an unregulated

industry - real estate wholesaling. For some time, longtime homeowners had
become susceptible to predatory and deceitful actors who offer unsolicited
low cash payments for properties. To help protect homeowners, sustain
neighborhoods, and increase generational wealth, I convened stakeholders
to pass a homeowner protection law that offers residents real support and
critical resources to safeguard their home equity. Leaders are expected to
bring people together. That’s what I’ll do as mayor.

 
2. PRIORITIES

Philadelphia faces many opportunities and challenges. How would you
prioritize these opportunities and challenges? What specific initiatives would
you undertake to address these priorities? What mechanisms would you
establish, and what quantifiable goals would you set, so that you and the
public can determine whether your initiatives are succeeding?

Philadelphia is in crisis.  We have a community safety crisis, a jobs and poverty
crisis, an education crisis and an affordable housing crisis. But the biggest crisis we
have is a lack of leadership in the mayor’s office. That’s why I am running for mayor.
We need a mayor who is committed to working together to achieve real results.

Great leaders are conveners, visionaries, and problem solvers. That’s my style of
leadership.

First and foremost, we must address the violence and sense of pervasive
lawlessness in this city. I am the only mayoral candidate to release a comprehensive
community safety plan, including a 10-point action plan for my first 100 days in
office and a long-term strategy to provide safety and opportunity for all. My plan
sets a goal to reduce gun violence and homicides by 50 percent in my first term,
rebuild our broken public safety infrastructure, and invest in the long-term health
of our community.

Read my full community safety plan at votedomb.com.

Secondly, we must address our highest-among-big-cities poverty rate.  It is
unacceptable that so many of our neighbors face food and housing insecurity.  As
mayor, I will move aggressively to support small and neighborhood businesses,
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expand school curriculums to teach students financial literacy, technology and
entrepreneurship so they can build their own businesses and futures, and expand
job training.  I believe we must aim high by setting a goal of 100,000 new jobs in the
city by 2030.

Additionally, I will make Philadelphia the most transparent big city in the country. I
believe it is essential that city government operate openly and honestly with
citizens and increase access to public information. Only then can government be
fully accountable and transparent. As mayor, I will make accountability and
transparency more than just buzzwords by expanding Open Data Philly and require
all city departments to monitor, evaluate, and report on their respective programs
and to transfer the information in a responsible and timely manner to the Office of
Information and Technology for the purposes of sharing on Open Data Philly.

Finally, Philadelphia needs a cheerleader in the mayor’s office. Someone who
mirrors the pride and passion of the people of this city. A leader who believes that -
despite our many challenges - better days are ahead. I believe in Philadelphia.

PLEASE RESPOND TO QUESTIONS 3, 4 AND 5 TO THE EXTENT THAT YOU DID
NOT ADDRESS THEM IN YOUR RESPONSE TO QUESTION 2. THEN PROCEED TO
QUESTIONS 6 AND 7.
 
3. PUBLIC SAFETY
 
What specific initiatives would you undertake to address crime, including gun
violence, and more generally the atmosphere of lawlessness that pervades in
the City? What mechanisms would you establish, and what quantifiable goals
would you set, so that you and the public can determine whether your
initiatives are succeeding?

As mayor, I will move quickly to address Philadelphia’s public safety crisis by taking
10 key actions in my first 100 days in office to crack down on violence and begin to
rebuild a broken public safety system. Every day wasted means more lives will be
lost, more people will be injured, a lower quality of life for all, more businesses will
shutter, and more people will decide to leave the city.

In my first 100 days as mayor, I will:
● Declare a Crime Emergency on my First Day in Office
● Aggressively Crack Down on Illegal Guns
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● Declare a Public Health Emergency in Kensington
● Get Illegal Vehicles Off the Street
● Crack Down on Retail Theft and Repeat Offenders
● Increase Penalties for Violence Against City Employees
● Triple Funding for Recruitment of Police Officers
● Expand Programs to Protect Against Violence Based on Race, Religion,

Gender, Sexual Orientation and Gender Identity
● Install Cameras at Every High School, Increase Coordination with School

Leaders
● Clean Every Vacant Lot, Seal Every Abandoned Building

These 10 actions will have an immediate impact on violent crime and begin to
restore the sense of law and order in the city. Additionally, I will focus on
strengthening community-police relations and double down on community policing
initiatives that have proven to be successful in other cities.

To support and finance any and all enhancements, I plan to utilize the city’s
unprecedented financial surplus and any remaining American Rescue Plan Act
(ARPA) funds.

Lastly, as mayor, all investments will be evaluated and analyzed and the public will
have access to information and data.

4. OTHER BASIC CITY SERVICES
 
What specific initiatives would you undertake to address the shortfall in the
provision of basic city services targeted to issues other than public safety,
such as trash and litter, deteriorating infrastructure, and unhoused people
living on the streets? What mechanisms would you establish, and what
quantifiable goals would you set, so that you and the public can determine
whether your initiatives are succeeding?

City government has, for some reason and without any excuse, stopped doing the
basics expected of any municipal government: pick up the trash, repair and clean
streets and replace streetlights. My experience building a successful business
taught me that hospitality matters. Customer service matters. City government is a
customer service business. I will be the mayor to uphold accountability and get
back to the basics of delivering results for Philadelphia.
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Philadelphia deserves a city government that makes quality of life issues a priority.
Philadelphia also deserves a mayor who wants the job, who will be a champion of
the entire city, and motivate a workforce to deliver results.

I will get the trash picked up, get the potholes filled, get the streets cleaned,
responsibly manage our finances and prioritize the safety and well-being of every
neighborhood.

In my first 100 days as mayor, I will quickly clean all vacant and abandoned lots, and
begin the process of converting some into parks, community gardens and
well-maintained green spaces, which have proved to reduce violent crime, improve
mental health, and uplift the surrounding community. I will seal or reseal all
abandoned properties and assist anyone living in abandoned properties or on the
street with wrap-around health and supportive services.

My commitment to transparency, and expansion of the city’s Open Data Philly
project, will require all city departments to monitor, evaluate, and report on their
respective programs to ensure that government is being held accountable for
delivering results.

5. ECONOMIC DEVELOPMENT

What specific initiatives would you undertake to create economic opportunity
and create and maintain jobs? What mechanisms would you establish, and
what quantifiable goals would you set, so that you and the public can
determine whether your initiatives are succeeding?

First, we must address the ongoing violence and crime in our city. If we don’t get
that under control, Philadelphia will not be considered a viable option for growth
and job creation. Additionally, we need to fix our broken education system so that
families want to stay, grow, and pay taxes here, and have confidence their children
will receive a quality education.

I have three overarching goals for economic opportunity over the next decade:
1. Increase our population by 100,000 new residents.
2. Create 100,000 new, good-paying jobs.
3. Take 100,000 people out of poverty.
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This starts by making it easier to create jobs for city residents.  Our current tax
system is outdated and a burden to current and potential businesses; therefore, an
obstacle for workers and job seekers. We have the demand for work, we need to
increase the supply of good, paying jobs.

We also need to increase opportunities for entrepreneurs, and make real,
meaningful investments in them, as well as small businesses in our neighborhoods,
particularly those black-and-browned owned. Philadelphia’s business ownership
should more accurately reflect its population, rather than trail far behind as it does
today.

Finally, to prepare the next generation of entrepreneurs, I want our schools to have
mandatory teaching of financial literacy, entrepreneurship, and technology. I also
support providing high school students the opportunity to work one day a week,
get credit and get paid.

6. BEST PRACTICES

There have been many studies and reports addressing Philadelphia’s
opportunities and challenges. Further, many cities around the world have
adopted policies and practices that could be adapted for Philadelphia. How
would your administration take advantage of the knowledge and experience
to be gained from these sources? What specific policies and practices that you
are aware of would you be prepared to implement?

Strong leadership requires not only the ability to act but the willingness to listen. I
was raised on the maxim that we were given two ears and one mouth for a reason
and to use them in that proportion.

As mayor, I will work with local, state, and federal partners to deliver results for
Philadelphia. I will build relationships with peer cities to share best practices that
produce positive outcomes.

But, most importantly, I will listen to and work with everyday Philadelphians to
solve problems and move our city forward.

I am passionate about effectively implementing a Handle with Care program in our
communities that will help address youth trauma from gun violence.
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The impact of gun violence can have a lingering effect well after a violent act occurs,
particularly on the most vulnerable in our communities. These incidents increase
the likelihood for mental health issues to develop over time. In Philadelphia, where
gun violence is rampant, researchers found that children in close proximity to
shootings were 134 percent more likely to visit a hospital emergency room for
mental health concerns. I am committed to administering within the Philadelphia
Police Department a Handle with Care collaboration with Philadelphia schools to
keep educators and school professionals informed of violent incidents in the
community where their students live. These efforts will help administrators, faculty,
and staff monitor and identify the behavior of students who may be experiencing
trauma due to their proximity to violent acts.

7. IMPEDIMENTS TO SUCCESS
 
What do you view as the major impediments to achieving your goals for the
City and how do you propose to address them?

The single biggest impediment to achieving my goals for Philadelphia is what has
too often been referred to as the “Philly Shrug” – the disinterest in making change
because too many believe “that’s the way it’s always been done and it’ll never
change.”  I believe Philadelphia can change.  I saw it happen when Ed Rendell
became our mayor after so many had written off our city and I know it can happen
again – all we need is new, results focused leadership in City Hall.
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