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Introduction
Over the past few months, I’ve had the privilege of talking to some of 
the brightest minds in the health technology and medical device 
arenas. Many of you have joined in by listening to those conversations 
on our Medsider podcast.
To add even more value, we’ve distilled the key insights from these 
founders and CEOs into this volume of Medsider Mentors. Feel free to 
use these learnings as a reference guide to the podcasts you’ve already 
enjoyed. Or, you can use it as a sampler to decide which episodes you’re 
most excited to download.
Some of you will have read and enjoyed our first volume of Medsider 
Mentors. For you, this edition adds new perspectives to some of the 
ideas we started exploring there. If you missed it, consider going back 
to get the most out of both volumes.
Here’s a taste of what’s to come:

Marcus Gerhardt
Research is at the core of success in medical 
technology. If you want to develop a brain-computer 
interface, it's critical. That's why Blackrock Neurotech 
intentionally forged relationships with 500 leading 
neuroscientists. In our interview, CEO Marcus explains 
how this helps them stay at the bleeding edge of the 
field.

Kevin Goodwin
In 2015, Kevin Goodwin put his 30 years of experience to 
use by co-founding EchoNous. The company is 
developing a portable point-of-care ultrasound (PoCUS) 
powered by machine learning. It's since raised $120 
million in private investment. Kevin credits the success 
to finding investors who are also partners.

Robert Kline
Robert Kline has a long list of successes. He sold 
Medivance for $260 million in 2011, ViroCyt in 2016 for $16 
million, and Bolder Surgical for $160 in 2021. He’s now 
the Chairman of ThermoTek. His advice is to focus on 
building sustainable businesses rather than optimizing 
for an exit. Even if you do sell, buyers will want to buy a 
company with a future. 
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Holly Rockweiler
For Madorra CEO Holly Rockweiler, building a 
successful start-up is all about passion. Working in the 
medical space can wear you down. But, seeing how 
your product improves the lives of patients will give 
you the motivation to keep going.

John Murphy
John Murphy leads Virtual Incision, which builds 
portable surgical robots. The surgical robotics space is 
getting noisier by the year, but Virtual Incision’s 
systems are only two pounds and can be set up in ten
minutes. In our interview, John provides insights on 
their strategies for navigating regulatory hurdles.

Rosina Samadani
Rosina Samadani is the CEO of Oculogica. She's also a 
judge for Stanford's StartX Accelerator and MIT's $100K 
Entrepreneurship Competition. Her philosophy is to 
get to market quickly. She lovingly refers to 
Oculogica's first prototype as as "the duct tape 
prototype." It was literally held together with tape 
during clinical trials.

Caroline Loew
As the CEO of Glympse Bio, Caroline Loew is 
pioneering biomarker diagnostics. The company 
analyses proteins in a blood sample to identify disease 
states. We discussed her philosophy on working with 
FDA, which she describes as "early and often." The 
trick, according to Caroline, is to keep things moving 
forward from the start. 

Jim Biggins
Under Jim's leadership, Access Vascular recently 
closed a $20 million Series B round. This will help them 
develop a new base material for vascular access 
devices that promises to reduce complications. He 
believes too many entrepreneurs miss the opportunity 
to speak directly with practitioners throughout all 
stages of development.
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John Mastrototaro
John serves as the CEO of Movano, a company making 
smart devices that inform users about their health. 
Before that, he pioneered the world's first ambulatory 
continuous glucose monitoring system. In our 
conversation, he stressed the importance of building 
diverse teams and designing products customers will 
actually want to use.

Justin Barad
Most medical technology founders don't think of their 
products as fun. But Justin Barad does. As CEO of 
OSSO VR, he's redefining how surgeons are trained 
and assessed. For him, medical start-ups should think 
more about the physician experience. In other words, 
design products that doctors love using.

David Neale
During our interview, Argá Medtech CEO David Neale 
shared two pieces of advice for founders. First, don't 
neglect the international market. Build diverse teams 
that reflect the global nature of the healthcare 
industry. Second, pay attention to healthcare 
economics. How will your product affect the patient, 
surgeon, nursing staff, and hospitals?

Justin Zenanko and Greg Molnar
Justin and Greg could save the medical industry $20 
billion a year and break the pain-surgery-opioid 
highway. Their product, a dorsal root ganglion 
stimulator, could ease pain after spinal surgery 
without the use of opioids. But building a successful 
product is all about understanding economic 
incentives. As Greg says, "payments make the world 
go around." In our conversation, they spoke about 
making products work for every stakeholder and the 
importance of investing in themselves.
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Laura Yecies
Laura is leading Bone Health Technologies in 
developing a vibration belt to prevent osteoporosis. 
Recently, the National Institutes of Health awarded 
the company with a $2.7 million grant. In our 
conversation, Laura stressed the importance of going 
above and beyond with clinical research. For her, 
securing FDA breakthrough device designation was 
key for building customer trust.

Sina Habibi
Cognetivity Nuerosciences develops digital cognitive 
tests to identify dementia and other impairments. In 
our interview, co-founder Sina Habibi, stressed the 
importance of driving value versus reducing costs and 
highlighted why your product should aim to increase 
revenue for healthcare practices

Olivier Delporte
Olivier is the CEO of Miracor Medical. Under his 
guidance, the company is developing an innovative 
PiCSO treatment for severe myocardial infarction. We 
spoke about the importance of continuing clinical 
research even after FDA approval. For Olivier, scientific 
evidence further substantiates your value to doctors 
and patients after you've hit the market.

Cody Simmons
Cody is the CEO of DermaSensor, and Forbes featured 
him in their 30 under 30 list for healthcare. His 
company is commercializing a novel skin cancer 
detection tool. In our interview, Cody emphasized the 
importance of finding an ally investor. Someone who 
believes in you and your technology.
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Bryce Klontz
New View Surgical's CEO Bryce Klontz places an 
emphasis on communication. He makes transparency 
a priority in his relationships with investors and FDA. 
Many regulatory hurdles, he contends, are the 
consequence of miscommunication. And he should 
know. New View has secured $14 million in funding 
and 501(k) clearance. Capital Expo 2020 named it the 
"Most Valued Company."

Heather Underwood
EvoEndo CEO Dr. Heather Underwood says you should 
analyze the reimbursement landscape early. For her, 
reimbursement makes or breaks a startup medtech 
company. FDA clearance or approval is only the 
beginning – real success starts with a great 
reimbursement strategy. Heather also echoed that too 
many founders focus on shiny new technology rather 
than what users really want.

Yoav Kimchy
Colonoscopies can be as uncomfortable as they are 
vital. That's why Check-Cap developed a capsule that 
patients can swallow like a pill. It scans the inner lining 
of the colon and delivers a digital reading. In our 
discussion, founder and CTO Yoav Kimchy shared the 
wisdom of knowing what your role should be in a 
company and when its best to hire someone else to be 
CEO.

Eugene Malinskiy
Lazurite develops surgical technology, including a 
wireless camera for minimally invasive surgeries, and 
has raised over $25 million. Its founder, Eugene 
Malinsky, is a Forbes 30 under 30 inductee in 
manufacturing. When Eugene and I spoke, he 
advocated for developing a regulatory plan as early as 
possible.
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Jennifer Ernst
Direct to consumer medtech products are among the 
most challenging to commercialize. They come with 
the additional difficulty of producing a product that 
resonates with consumers and that they can use 
safely. In our interview, Tivic Health co-founder and 
CEO Jennifer Ernst highlighted why it’s key to 
understand how consumers will intuitively use your 
product and why you need to design them with a 
form and function that aligns with customer 
expectations.

Dan Clark
Dan and his company Linear are reducing IV 
dislodgement with The Orchid, a valve system that 
reduces waste and improves the patient experience. 
One of the key challenges he and his team overcame 
was that IV dislodgement is a widespread problem but 
it’s hard to quantity the prevalence. In our discussion, 
Dan shared insights about crossing unnecessarily high 
regulatory hurdles and the challenge of transitioning 
from early-stage bootstrapper to full-time fundraiser. 

There’s a reason I look forward to these conversations. I always find a 
practical nugget of insight that I can apply to leading my own team at 
FastWave Medical. My hope is that this volume will be as helpful to you 
as it has been to me. 

We appreciate your readership, and as always, let us know who you’d 
like to hear from in the next edition of Medsider Mentors.

Best Wishes,

Founder of Medsider

Founding Partner and Managing Director of Big Sky Biomedical

Co-Founder and CEO of FastWave Medical
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A self-described medtech and healthtech enthusiast, Scott is a 
Founding Partner and Managing Director of Big Sky Biomedical, a 
medical technology incubator focused on designing and developing 
novel interventional therapies. He currently serves as President and 
CEO of FastWave Medical, a spin-out company founded by Big Sky 
Biomedical partners, which successfully closed on an investment plus 
milestone-based acquisition agreement within 6 months of the 
company's inception. 

Scott is also a Co-Founder and Advisor to Crossfire Medical, a Big Sky 
Biomedical portfolio company, which has garnered its own share of 
attention and is focused on the chronic venous insufficiency arena.

He founded Medsider in 2010 with one simple goal: help ambitious 
doers learn from experienced medtech and healthtech thought leaders. 
Scott’s work with Medsider has been featured in publications like 
Forbes, Mass Device, MedCity News, and MD +DI.

Scott is also a Co-Founder of Joovv, and since launching their first 
device in February of 2016, Joovv systems are now used in salons & spas 
around the world and are trusted by pro sports teams, Olympians, and 
world-class trainers. 

He has participated in highly-popular podcasts with Dave Asprey, 
Skinny Confidential, Ben Greenfield, Aubrey Marcus, and many others. 
He’s also been featured in media outlets like the New York Times, ESPN, 
and Men’s Journal. In addition, Scott serves as an advisor to the several 
other health & wellness brands and is a contributor to Forbes and 
Mass Device. Learn more at scottnelsonlive.com.

About the Author
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The chief aim of Medsider is to help ambitious doers learn from proven 
medical device and health technology experts. These experienced 
thought leaders will show you how to:
• Improve your commercialization plans.
• Enhance your regulatory submissions.

• Strengthen your reimbursement strategies.
• Streamline your R&D efforts.
• Raise capital for your startup.
• Advance your network and career.
• And much, more more!

On a monthly basis, tens of thousands of people consume Medsider 
podcasts and articles. Folks just like you — men & women, CEOs & 
entrepreneurs, leaders & teammates, and many others who are 
interested in ensuring their success within the broader healthcare 
ecosystem. Learn more at medsider.com.

About Medsider



128

SCOTT NELSON


