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£2.3 trillion
Estimated total turnover of UK SMEs in 20212

$100+ trillion 
(94%)
Value and proportion of global B2B commerce 
that has yet to move online3

Forward 

5   These eight charts show how COVID-19 has changed B2B sales forever, McKinsey, 14 October 2020, https://www.mckinsey.com/capabilities/growth-marketing-and-
sales/our-insights/these-eight-charts-show-how-covid-19-has-changed-b2b-sales-forever 

6   The business response to Covid-19 one year on: findings from the second wave of the CEP-CBI survey on technology adoption, Juliana Oliveira-Cunha, Capucine 
Riom and Anna Valero, London School of Economics Centre for Economic Performance, 10 November 2021, https://cep.lse.ac.uk/_NEW/publications/abstract.
asp?index=8632 

Businesses were using technology before 
COVID-19, but the pandemic accelerated its 
adoption, particularly among SMEs and B2B firms, 
as this was the only way they could survive. As 
early as the summer of 2020, McKinsey found 
that most B2B seller interactions had moved to 
remote or digital channels5, while a year later a 
London School of Economics study found that 
55% of UK firms had implemented e-commerce 
and other new digital capabilities.6

As this megatrend continues, we at Kriya 
think this means there is a bigger pool of B2B 
SMEs who are ready to benefit from tools like 
embedded payments and ‘buy now, pay later’ 
(BNPL).

The opportunity is especially relevant in today’s 
economic climate. The combination of rising 
inflation and interest rates, and lower levels of 
lending from traditional providers, is forcing 
buyers to think about every pound they are 
spending, and sellers to find new ways to maintain 
and grow their sales.

Credit has long played a role in keeping business 
moving, so in a sense Embedded Finance is 
nothing new. However, instead of suppliers and 
buyers having to follow lengthy offline processes 
to set up trade credit accounts, a third party 
provider like Kriya can now seamlessly automate 
this process at the point of need, for example at 
the checkout of a merchant’s online store, while 
also providing multiple ways to pay, and flexible 
terms of up to 90 days. Technologies like instant 
risk decisioning, APIs and digital banking mean 

that merchants get paid up front, and buyers 
receive the goods they need, and time to pay.

The benefits for both sides seem clear, but are 
we really on the verge of a BNPL revolution for 
B2B firms? How ready are Britain’s SMEs to adopt 
these tools? What benefits do those embarking 
on this journey expect to receive, and what 
barriers are holding them back?

Kriya hopes to shed light on these questions 
with this report. We hope you find the contents 
interesting and look forward to discussing the 
findings with you.

Anil Stocker  
Co-founder and CEO  
Kriya
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Projected growth in US B2B Embedded payments

3.7x$700B $2,600B

2021 20264

1   Can BNPL for business take off in Europe?, Mouro Capital (part of Santander bank), 28 September 2022, https://www.mourocapital.com/can-bnpl-for-business-take-
off-in-europe/ 

2   Federation of Small Businesses UK Small Business Statistics, https://www.fsb.org.uk/uk-small-business-statistics.html 

3   Dominoes are Starting to Fall: Why B2B Commerce is the $100 Trillion Market Technology Hasn’t been Able to Crack – Until Now; Activant Capital, November 2022 
https://www.activantcapital.com/perspectives/b2b-commerce-overview/ 

4   Embedded Finance: What It Takes to Prosper in the New Value Chain, Bain & Company, 12 September 2022, https://www.bain.com/insights/embedded-finance/ 

“ With a B2B market 
covering trillions of 
dollars in volume, 
the scope for growth 
[of Embedded 
Finance] among 
addressable 
merchants in Europe 
alone is significant.”1
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About the UK Embedded Finance Index
Kriya commissioned the independent market research company Opinion Matters to survey  
250 c-suite executives about their current economic concerns, and awareness of Embedded  
Finance. The CxOs were at UK B2B firms with e-commerce operations employing up to 500 people. 
The respondents spanned four industry sectors: retail; food and beverage; IT and construction, with  
at least 50 respondents from each sector. Fieldwork took place between 1 and 7 November 2022.

Key findings
Confidence among B2B SMEs about 
the future remains robust, despite 
current macroeconomic conditions.

Q2. What impact are current macroeconomic 
conditions having on how confident or 
pessimistic you feel about the future of your 
business, if at all?

B2B SMEs’ top business concerns 
include new customer acquisition, 
business confidence, and inflation.

Q4. What are your top business concerns, if any, 
at this present moment? (Select up to 5)

A majority of B2B SMEs with e-commerce operations  
have heard of Embedded Finance.

Q5. Embedded Finance is an emerging trend which has been proposed as a solution 
to some of the challenges facing businesses today. Have you heard of the term 
Embedded Finance and are you aware of what it means?

Most B2B e-commerce firms that have not yet adopted Embedded Finance 
are planning to do so in the coming years. 

Q7. Do you have plans to implement Embedded Finance in the near future?

These firms plan to implement Embedded Finance in 3 years on average.  
But deploying with Kriya takes just 4 weeks, meaning firms are leaving 
money on the table and missing out on key benefits such as improved 
customer experience, operational efficiency, and cash flow. 

Q7. Do you have plans to implement Embedded Finance in the near future? (excluding ‘don’t 
know’ and ‘no plans to implement)

* Kriya internal data: average time from initial discovery call to deployment

Q8. What main benefits do you expect to gain/have you already gained from implementing 
Embedded Finance, if any? (Select up to 5)

Net confident Neutral Net pessimistic

56%

28%
17%

New customer  
acquisition

Business  
confidence

Inflation

20%
18% 18%

92%
Net proportion of B2B leaders who have heard  
of the term Embedded Finance

76%
Net proportion who understand fully or partially  
what Embedded Finance means

  Yes – in the next 12 months       Yes – In 13-24 months       Yes – in 2-5 years       Yes – in more than 5 years     
  Don’t know       No plans to implement

13% 23% 35% 24% 4%
1%

3.23 years
Average time to implement Embedded Finance

c.4 weeks
Average time to implement with Kriya*

Increase sales volume

Improved cash flow

Improved efficiency in our 
internal operations

Faster new customer onboarding

Improved customer experience

26%

27%

27%

28%

30%

24% 25% 26% 27% 28% 29% 30%
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Ease of integration with existing systems and maintaining a good front end 
customer experience are priorities when implementing Embedded Finance.

Q9. From an operational perspective, what will be/was most important, if anything,  
when implementing/when you implemented Embedded Finance?

Firms working with partners to implement Embedded Finance prioritise the 
partner’s reputation and experience, their understanding of business needs,  
and ability to demonstrate return on investment.

Q10. If you plan to work with a partner/if you already worked with a partner in order to implement 
Embedded Finance, what partner attributes are/were most important? (Select up to 3)

30%
Ease of integration with our existing ecommerce  
& finance tools

25%
Maintaining good front end 
customer experience

Understands my business needs 29%

Industry expertise /  
established track record 30%

Demonstrate ROI 31%

Brand reputation 31%

28% 29% 30% 31%

Kriya is proud to work with:

Customer snapshot:  
Materials Market

579%
Growth in transaction volume  
within two months of implementing  
Embedded Finance

186%
Average growth in order value  
after two months

Kriya Embedded Finance Snapshot
Kriya began offering Embedded Finance in January 2022. Some of the highlights since then include:

£60m
Total funds made available via 
Embedded Finance to date

£825
Average amount of credit 
advanced

2,000
Total buyers making use of 
Embedded Finance

£63,200
Largest loan advanced

£6,300
Average monthly spend per 
repeat buyer
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About Kriya
Kriya is the new name for MarketFinance. We are a fintech  
platform that keeps business flowing brilliantly by providing 
frictionless access to payments, credit and working capital through 
the easiest integrations and fastest credit decisions in the market. 

Founded in 2011 and now operating in the UK, Ireland, Spain, the 
Netherlands and Belgium, Kriya has helped businesses collect  
over £20 billion in B2B payments, and advanced over £3 billion 
worth of credit through working capital and business loans. 

Kriya has a wide-reaching network of strategic distribution partners 
including Barclays Bank UK PLC, and is backed by a prestigious 
array of equity investors including Northzone, Barclays Bank UK  
PLC and Mouro Capital (owned by Santander Bank).

For further information contact Dan Purvis, VP Marketing, 
d.purvis@kriya.co 

kriya.co

mailto:d.purvis@kriya.co

