
Hands-on learning with proven approaches for knowing 

what to do and how to be when leading change. 

Half day interactive workshop learning about Leading Change. Participate in

the ExperienceChange™ simulation and gain exclusive access to the

proprietary Change Toolkit, that includes a 7-Step Change Model — used by

innovative organizations globally. Teams are introduced to a business

challenge and work together in teams to apply the approaches in real-time.

Day 1

Participants have the opportunity to continue stakeholder interviews and plan

for their change initiative using the 7 Step Change Model.  Participants will

also review, reflect and plan how they will apply the change tools and

concepts to their own context at work.

Between Sessions (approx 1 week)

Half day workshop for participants to revise their change plan and then

implement the changes while working on company buy-in and resilience

during the simulation. We will dive into the application of the tools to their real

business and life context. Participants receive feedback, bragging rights, and

a well-earned Leading Change Certificate.

Day 2

Objectives

Equip people with a common language for change

Produce new insights into success barriers and accelerators of existing 

change projects

Build capability and confidence with essential change approaches

Uncover and address unproductive leadership and manager habits

Walk away with a toolkit of change tools created by Experience Point that 

were designed by global thought leaders and change gurus

Practice using the tools and approaches during the program with a team 

in order to gain experience and confidence collaborating as they 

implement change

Understand the importance of communication, collaboration, and 

employee engagement in achieving successful change outcomes.

Outcomes

Program overview

Key metrics

improved employee engagement

increased efficiency in change

adoption

enhanced talent retention & attraction 

Equipping your leaders with the ability to

effectively lead change results in:

70% The proportion of change 

initiatives that fail, largely 

due to employee 

resistance and lack of 

management support.

2x
Organizations that use 

both technical rigour and 

a heart-centred approach 

to leading change double 

their chances for success.

Leading Change Program 

Headquartered in Toronto, Canada

www.kirkeleadership.com

Virtual-First Deliveries

Contact: joanna@kirkeleadership.com

At a glance

Audience: Target 10-25 participants at all

leadership levels

Timeline: 2 half days live facilitation over a

1 week timeframe in a virtual environment

Our team of Certified Change

Practitioners teach the 7-Step Change

Model and global best practices for

leading change 

Results: the tools and mindset shifts

required to effectively lead change in

your organization. 

You're ready to implement strategic changes in your organization, but you 

cannot risk poor execution. That could lead to a decline in employee morale, 

productivity, attraction & retention issues and financial losses.  This program 

proactively prepares your leaders to successfully lead change with both 

management rigour of tools, and a human-centred leadership approach.

Participants will experience live facilitation of global best practices and the 

expert-led ExperienceChange™ simulation backed by over 20 years of 

research, industry insights and results. 


