
Data Visualization & 
Racial Equity Fellowship

2023 Giving Guide

Parsons School of Design x Data Culture

CONFIDENTIAL



Overview
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At Data Culture, we aim to increase data literacy and visualization skills while 
bringing more diverse voices into the fields of data and design. We are 
partnering with the Parsons Masters in Data Visualization to offer a 
$5k/year Data Visualization & Racial Equity Fellowship to BIPOC students 
in the program and to fundraise for an endowed scholarship that will make 
financial support for students of color a permanent offering of the program. 

As part of the initiative, we are extending contribution opportunities to our 
clients by reducing project fees by 50% of the client donation amount, up to 
$10k. E.g., should your team donate $10k to our Parsons Scholarship fund, 
our team will reduce the project fee by $5k (please inquire about greater 
contribution amounts available). If you are interested in making a 
tax-deductible donation to the Racial Equity Fellowship, get in touch with the 
Data Culture team and we will adjust the project proposal accordingly.

https://www.newschool.edu/parsons/ms-data-visualization-racial-equity-fellowship/


The client organization 
wants to tell its story 
through data and/or 
visualization design

How it works

Data Culture’s experienced 
team collaborates with MSDV 
alumni to deliver an interactive 
data-driven web and mobile 
experience for the client

Clients make a tax-deductible 
donation directly to the MSDV 
Data Visualization & Racial Equity 
Fellowship and receive a project 
fee reduction

MSDV and other graduate 
programs meaningfully 
support BIPOC students 
and attract applicants of 
color

The client doubles 
down on its impact by 
supporting students 
of color in the field of 
data visualization

Together Parsons and Data 
Culture develop a model for 
EISJ fundraising across The 
New School, and other 
institutions in field of data
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Offerings

+ Website or microsite, including:

+ Digital annual reports + optional PDF
+ Interactive impact reports + optional PDF
+ Company sites & landing pages

+ Single visualization or set of visualizations 
(maps, charts, graphs, print-based or interactive)

+ Storytelling strategy & asset development

Option to introduce external data sources & 
provide social media promotional assets
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Data Culture provides several services as part of the Racial Equity in Data Visualization 
initiative. Clients may select or combine any of the following offerings, and work with 
the Data Culture team to select a corresponding gift package that matches the client’s 
project and impact goals.



How We Work

Discovery & Ideation Sketch & Design Build



This phase culminates in the joint creation of an data driven narrative, data 
strategy, and storytelling plan. You will better understand how to communicate your 
key message, and action data insights.

Through a series of workshops and activities, we work with you to 
learn about the unique perspectives and challenges you have, the 
story you want to tell, and the impact you are looking to create. 
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Discovery & Ideation Sketch & Design Build

We believe that a successful engagement 
begins with a in-depth understanding of 
your business, data, and needs. 



The final design assets created in this phase can be applied to print media, 
marketing campaigns, or included in websites as standalone images.  

Working together in a series of feedback and review 
sessions, our team will work with you to establish the 
visual language of your project and finalize the structure 
with a precise blueprint of your data storytelling piece.
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Discovery & Ideation Sketch & Design Build

Using our previously established narrative, 
the sketch and design phase is where the 
ideas take form.

Our team will push past the limitations 
of traditional graph types and take 
design from pencil and paper sketches 
through to wireframes, low fidelity and 
high fidelity mockups. 



Regardless of the approach, this phase ends with a live custom website that brings 
your data story to life.

Based on the needs of the project, we’ll guide you 
through development options and establish a 
personalized approach. We work with you to choose the 
best technology and tools for your project. 
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Discovery & Ideation Sketch & Design Build

The build phase focuses on 
making your blueprints a reality.

In most cases, our strategy allows us to leverage 
Webflow as a website development tool, which 
leaves more time to focus on developing the best 
versions of your data visualizations. 



How We Team
We view each engagement as a true partnership. 

This requires a strong relationship where we work 
together to build the best version of your project. 

TE
AM

Project specific roadmaps set by a dedicated project 
manager to ensure both our team and your team 
reach the defined level of success in tandem

Strategic meetings including deliverable-specific 
workshops and weekly check-ins

Ongoing slack communication



Pricing

10

The following are our pricing guidelines, intended as a starting point 
for our conversation about the scope of your project.

Discovery & Ideation

Sketch & Design

Build

- Creative vision
- Narrative
- Business deep dive
- Data discovery

- Visualization concepting
- High resolution designs 

for print or development

- Website Development
- Custom Visualizations

$10k +

$20k +

$35k +

- Deep Dive Analytics
- Live Data Manipulation

$75k +

2+ WEEKS

2+ WEEKS

2-8 WEEKS
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Client Donation Data Culture Support

$10K $5K Reduction in project fee*

$15K $5K Reduction in project fee + Internship funded for the project duration**

$30K+ $10K Reduction in project fee***

    * Minimum 6 week Engagement
  ** All efforts will be made to fill the position for the timeframe of the engagement, however this cannot be guaranteed
*** Minimum 8 week Engagement



Pricing Reference
Data Visualization & Racial Equity Fellowship
Parsons School of Design x Data Culture
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Cost of Attendance
MS Data Visualization

+ Books and Supplies $2,050.00

+ Fees $1,216.00

+ Food $3,000.00

+ Health Insurance $3,338.00

+ Housing $15,150.00

+ Personal Expenses $2,550.00

+ Transportation $460.00

+ Tuition $53,044.00

Total cost of attendance: $80,808.00

$80K

Breakdown

CONFIDENTIAL
*above costs are estimated 
and subject to change



Common Gift Amounts

Parsons x Data Culture Racial Equity Initiative

$5-20k Equivalent to annual fellowship awards

$50k Equivalent to tuition x 1

$80k Equivalent to cost of attendance x 1

$100k Equivalent to tuition x 2

$160k Equivalent to cost of attendance x 2

$200k+ Equivalent to all of the above + contributes 
towards racial equity endowment fund
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Fellowship Structure

$5K will be awarded to one student each year for 5 years 
(2022-2026). Students may indicate their wish to be 
considered for the fellowship in their program application.

An endowment will be established if the threshold of $125K 
is raised for the fund. The endowment will, at a minimum, 
award $5K to one student each year indefinitely.

The goal is to raise funds above the threshold. As the 
endowment grows, additional funds will be awarded each 
year to at least one student.

Current use fund

Endowment fund

Donations go towards two fellowship funds:

Endowed funds differ from 
others in that the total amount of 
the gift is invested. Each year, 
only a portion of the income 
earned is awarded to students 
while the remainder is added to 
the principal for growth. Thus the 
endowment fund continues to 
sustain itself.

What is an 
endowment?

source: www.law.msu.edu



Case study
Example Data Culture Engagement
Hopelab x imi
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Hopelab x imi

Industry: Health Tech  
Location: San Francisco, CA
Employees: 11-50

Hopelab is a social innovation lab and 
impact investor at the intersection of tech 
and youth mental health. In May of 2022, 
they launched a web resource for LGBTQ 
youth called imi. 

Hopelab was looking to highlight the 
inclusive nature of their process and how 
both qualitative and quantitative inputs 
helped create a more effective resource. 
They also wanted to inspire others to learn 
from the creation of imi and use the 
blueprint for their own projects.



A Vast Number of Ideas

Developing imi was a huge undertaking from all 
involved. This meant that there were many 
perspectives to represent in exploring the 
development process.

The almost overwhelming amount of content 
necessitated careful consideration during the 
discovery process to prioritize the right ideas to 
support the narrative.

Microsite Branding

The primary audience for the microsite is 
Hopelab’s portfolio partners, but imi itself is 
geared toward young people and is branded in 
that way. Designing the microsite required a 
balance between these two perspectives.

Going Beyond a Dashboard

Imi was launched with robust event tracking and 
a BI based dashboard to match. Leveraging the 
event tracking data required providing insights 
beyond what already exists in the dashboard.

The 
Challenges



The 
Solution

Scope

We scoped the project to have 3 main phases that 
cover work ranging from ideation and design 
discussions through to the build and implementation. 
This process ensures that we are able to provide the 
most value and best possible finished product at the 
completion of the engagement.

Ideate

Working through a series of workshops, we led the client 
through identifying and prioritizing the key narrative 
points for their site.

Design

Based on the findings of the ideation phase, we 
translated the narrative into a series of designs and 
worked with the client to refine them. We also 
collaborated with them to create social media assets to 
accompany the site.

Build

We developed, QAed, and launched a responsive site 
that employed a mix graphic design elements, videos, 
images and innovative data visualizations.



The 
Ideation

How we handled discovery

The first two weeks of the engagement focused on 
sifting through all the imi development materials. 
We also spent time building and discussing a mood 
board of projects that could inspire the microsite.

Based on the materials and some in depth 
discussions about prioritization and data availability, 
we crafted a narrative that flowed through all the 
aspects of the development that are crucial to the 
story of imi’s success.



The 
Design

How we represent the narrative

Using our previously established narrative, our teams 
worked together to sketch and design wireframes, 
Lo-fi, and  Hi-fi mockups to bring our vision to life. 

Leveraging collaborative design tools, we crafted a 
strong design language filled with color, organic 
shapes, and rounded edges to help convey the 
inclusive nature of imi and Hopelab’s process. These 
elements paired with data visualizations designed to 
encourage exploration created a cohesive blueprint 
leading us into the development phase.



The 
Build

How we brought the site to life

We leveraged Webflow as a website development 
tool to leave more time to focus on developing 
unique and creative custom data visualization 
solutions. 

The non-traditional data visualization designs made 
for an interesting mix of development within the D3 
based code and in Webflow. The final piece consisted 
of three data driven visuals and two additional 
interactive elements created in D3.



The 
Launch

How we got the word out

Successfully launching a site hinges on getting the 
word out and encouraging your audience to engage 
with all the new content.

To help drive viewers to the site, we reworked 
elements of the site to create a suite of social media 
and email assets to promote the launch and peak 
the audience’s interest enough to want to see and 
explore more.



The 
Results
“The Data Culture Studio process is completely 
bespoke. They helped our team draw out the 
most compelling insights from a long project 
narrative and then dove deep into data analysis 
to uncover persuasive new elements to push the 
arc of the story forward.” 

Created an engaging and delightful custom 
microsite that matches the Hopelab brand while 
still feeling new and exciting.

Leveraged a variety of data sources from 
research papers to Google Analytics to effectively 
support the imi story.

Developed a refined and impactful narrative that 
concisely represents the wide variety of 
perspectives that worked on the creation of imi.

- Robin Raskob, 
Senior Mgr, Strategic 
Communications at Hopelab



Get in touch
www.dataculture.studio/say-hello
hello@datacult.com
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