
technology that drives traffic.
digital transformation for parking operators



Knowing who is parking in your facilities and how they are performing is essential for any parking operator to 
grow their business. Using multiple third party vendors for payments and access means the vendor owns your 
customer data, you never have real-time access to your site or revenue data, and the vendor has their brand in 

front of your customer.

Inugo changes this. Our end to end digital parking solution enables you to control access, collect payments and 
take bookings from an app or scan to pay that is branded your way.

All the customer, revenue and site data that is captured with the Inugo system is integrated directly into your 
back office system. This gives you instant access to, visibility and ownership of all your data from one true 

source.

inugo is parking technology that drives traffic.  
we give you the ‘digital engine’ to power your business and the keys to drive it.

the inugo digital end to end engagement

giving parking operators full control 
and visibility of their operation



inugo is a digital  
parking transformer.

the inugo engagement

The Inugo solution isn’t just a parking payment app - it is 
an all-in-one digital payment, access and booking solution 
that gives your business complete operational control, 
ownership of data, and a real-time reporting of revenue, 
customer and site information.

We integrate all Inugo components into your back office 
system, meaning you have a real time view of your entire 
operation:

• No manual input of data from third party vendors.

• No requesting of reporting from third party vendors.

• Real-time site and revenue data, allowing faster, data-
driven operational decisions.

• Ownership of your customer data, unlocking valuable 
business intelligence and marketing opportunities.

MOBILE 
PAYMENTS

VEHICLE 
INFORMATION

CUSTOMER 
DATA

ONLINE 
BOOKINGS

MONTHLY 
PARKING

OCCUPANCY 
INFORMATION

know who 
your parkers

execute 
effective 

marketing

know how 
each site is 
performing

drive loyalty
create a 

single point 
of truth

YOUR BACK 
OFFICE 
SYSTEM



customised, branded  
and overlayed.

the inugo engagement

The Inugo solution can be customised to fit the needs of 
your parking business, rather than your business be limited 
by the functionality of your equipment.

The Inugo solution is white labelled, meaning your 
customers will only see YOUR brand at every touchpoint. 
This will grow your brand recognition and loyalty. 

Because Inugo is digital, it can be implemented alongside 
your existing PARCS equipment - zero interruption to your 
business, and with no CAPEX costs. 

Inugo is the digital solution for your parking facility - no 
need for multiple third party vendors to own your data and 
clip the ticket on your profits.

access payments bookings

real-time data enforcement

your crm/erp

your branded app and scan to pay



real-time digital  
payments.

the inugo engagement

• The Inugo end-to-end system allows you to collect digital payments in real-
time, paid directly into your nominated account.

• Because Inugo is digital, you don’t need to invest in, or maintain expensive 
pay machines. Payments are taken digitally in your app or your scan to pay 
channels. Can be installed alongside your existing payment methods.

• Inugo is a full end to end solution, so you don’t have to liaise with multiple 
payment vendors. 

• All your revenue data is integrated into your CRM/ERP giving you a live view 
of your entire operation’s revenue in one place.
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access solutions.
the inugo engagement

Inugo’s smart LPR cameras give your gated site parkers seamless access 
and payment on auto-pilot.

Because Inugo is integrated into your back office system, you get real-time 
transaction and usage data, and you can manage group level access that is 
synced across your entire portfolio instantly.

Customer can self-manage their plates within your branded app, freeing up 
your customer support teams for high value customer interactions.

In the rare instance a plate cannot be read, the Inugo Bluetooth gate 
controllers provide a fall back, keeping your customers moving and 
removing the need for intercom assistance.
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keep your brand.
the inugo engagement

Having your brand in front of your customers is crucial - it’s 
not just a logo and colours, it’s the identity of your business. 
With Inugo, your brand is front and centre with every 
touchpoint Inugo has with your customer.

There are many benefits to having your brand, such as:

• More people will recognise your business

• Help to build trust with your customer

• Increase your customer loyalty

• Make your marketing more effective

Because the Inugo system delivers an outstanding and 
frictionless customer experience, having your brand visible 
means you will get all the kudos. 



case study.
the inugo engagement

A large multi-national parking operator approached 
Inugo with a desire to engage with us to form a digital 
transformation strategy.

This operator had grown by acquisition over a number of 
years and had reached the point where they needed to bring 
their operation and brand in-house in order to grow and 
optimise their operation.

Their digital strategy was fragmented, and their data was 
sitting with multiple third party vendors and isolated data 
islands. 

Because of our collaborative engagement approach, we 
were able to integrate existing data islands into their 
single point of truth as an extra added benefit to the digital 
transformation process.

stage one - agree on the goal

stage two - discovery

stage three - workshop to discuss discovery findings

stage four - execute the plan

Working in collaboration with the operator, we were able to listen to 
and understant their pain points and aspirations, then together agree 
on what the ultimate goal of the digital transformation was.

A deep analysis of the organisations current state, then using our 
significant experience in both the parking industry and technology to 
identify areas of opportunity.

We presented back the findings of the discovery to the parking 
operator, and collaboratively workshopped a plan that would deliver 
the digital transformation they desired.

Inugo stood up an agile software development squad and began 
to work on executing the digital transformation plan, keeping the 
operator informed and involved along the way.


