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Mission:
• To provide leadership in the development, advocacy, and coordination of

community strategies to prevent and end homelessness.

Role:
• Coordinate the community response to homelessness
• Lead agency for the TX-700 Continuum of Care (CoC)
• Homeless Management Information System (HMIS) lead.

Coalition for the Homeless



Learning Objectives:
 How to use data to reduce Transitional Housing inventory & increase

Permanent Housing inventory in the CoC in order to decrease
homelessness

 Review a Coordinated Access Refinement Process used to revamp
vulnerability tools and housing placements

 How to incorporate Coordinated Access & HMIS Data Requirements
into a NOFA scoring tool

 Use dashboards to hold partners accountable



Cities that Fit into Houston

From: Knudson,LP www.knudsonlp.comTX-700 CoC = 3,739 sq miles
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• On January 23, 2017, there were 3,605 people experiencing
homeless in Houston/Harris County/Ft. Bend County
– 1,128 (31%) staying in a place not meant for human habitation
– 2,477 (69%) staying in emergency shelters, transitional housing, or

safe haven.
– 60% decrease compared to 2011

• Increase in number in PSH
– 161% since 2011

• Approximately 1 in 4 identified as chronically homeless
• No unsheltered & 1 sheltered chronically homeless family

identified
• 2 in 5 had substance abuse problems
• 1 in 3 had mental health issues
• 1 in 7 was a veteran

– Veteran numbers at steady state level – 2/3 are in shelters

Homeless in Houston



Houston 2017 PIT Summary





 Meet HEARTH Goals (reducing Length of Stay)

 Align with Federal Plan: Opening Doors

 Build on community successes with HPRP

 Improve housing stability outcomes

 Target your interventions

Why should you transform your system?



SouData from 7 Continuums in 4 states prepared for NAEH
Performance Improvement Clinics in 2011-12

Average Rate of Exits to PH - Families



Source: Data from 7 Continuums in 4 states prepared for NAEH
Performance Improvement Clinics in 2011-12

Average Cost Per Exit



• Convert entire building PSH
• Close/Transfer

Congregate
TH

• Transition in Place
• Rapid Rehousing
• PSH

Scattered
Site TH

*Conversions have freed up resources to serve more people

*Lessons Learned – System Balance and Capacity Building

Options for TH Reduction



3609 chronically
homeless individuals
housed in PH

70% reduction
in downtown
street
population
2012 - 2017

CHRONICALLY HOMELESS

5165 homeless veteran
households housed

STEADY STATE in 2015
System to house 1400

homeless veteran
households annually

VETERANS

Assembled
$6M in Public

Funds for
RHH

Raising $10M
in Private

Funds for RRH

FAMILIES

Youth Count!
Preventing

LGBTQ Youth
Homelessness

YOUTH

Progress



January 2012 – January 2017:
• 62% reduction in chronic homeless (1,422 → 539)
• 60% reduction in overall homelessness (8,471 → )

Progress – Chronic Homelessness
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CA
Refinement
Lab –
July 2016

CA was in its second year

Concerns expressed by partners

How can we improve?

Transparent, stakeholder input



Coordinated
Access
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Prioritization
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Waitlist

PSH



Coordinated
Access
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RRH Next-
Step

Assessments
(sub-pops)

Centralized
Waitlist

RRH –
families/

youth
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Homeless Services
Housing Eligibility

Housing Type Matching
(Eligibility Engine)

Vulnerability
Index

Housing/Program
Matching

Electronic
Referral

Required
Documents

List

Permanent
Supportive

Housing

Rapid Re-
Housing

Coordinated
Access Triage

Workflow

Add or Edit
Client

Client
Information

(includes ROI)

Consolidated
Wait List

Units Available
(Y)

Units Available
(N)

Coordinated Access
HMIS Workflow

Coordinated Access
HMIS Workflow

Interested in
DV  or VA
services

Singles
Triage Tool

Family
Triage Tool

Young Adult
Triage Tool



CA
Refinement
Lab –
July 2016

VI – no longer working

RRH – families not rolling
off

Hubs – needed more



Vulnerability Index Assessment™

 Score range: 0-8, prioritize PSH waitlist
 Three or more hospitalizations or emergency room visits in a year
 Three or more emergency room visits in the previous three months
 60 or older
 Cirrhosis of the liver
 End-stage renal disease
 History of frostbite, immersion foot, or hypothermia
 HIV+/AIDS
 Tri-morbidity: co-occurring psychiatric, substance abuse, and

chronic medical condition



Clients entering RRH with income & loosing it
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Community-Wide Prioritization Standards for Coordinated Access

I f  w e  f o l l o w  F e d e r a l  P r i o r i t i e s :

1. Veterans
2. Chr oni cs
3. Famili es/Youth
4. Si ngl es

AND

If we agree that all Yout h and Chr oni cs are
vul nerabl e

If we say PSH is for

 Chr oni cs
 Yout h (Chr oni c or 21-31 Scor e)
 Famili es (Chroni c or 39-54 Score)

AND

If we say RRH is for

 Yout h (Non-Chr oni c and 0-20 Scor e)
 Famili es (Non-Chr oni c and 0-38 Scor e)
 Si ngl es (Non-Chr oni c)

AND

If we say that all programs wi t h yout h speci fi c
beds will retai n those beds for yout h

Housing
Intervention Prioritization Subpopulation Secondary Prioritization

PSH
1 Chr oni c Youth

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

2 Chr oni c Famili es

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

3 Chr oni c Si ngl es

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

4 Non-Chr oni c 21 – 31 Scor e Yout h

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

5 Non-Chr oni c 39 – 54 Scor e Famili es

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

6 Non-Chr oni c Hi gh Scori ng Si ngl es

1. Vet eran
2. Pri oriti zati on Scor e
3. Lengt h of Homel essness
4. Dat e of Assessment

THEN…

We pri oriti ze as f oll ows:



Coordinated Access Houston Highlights
Access Points

• 12 Hubs
• Shelters, drop-

in centers,
ministries

• Outreach
Teams
dedicated to
CA

• Call-in option

Assessments

• Match to PSH
or RRH

• Consent is
electronic

• Vulnerability
tools prioritize
populations

• CA System
Navigators

HMIS

• All matching
• Bed availability
• PSH & RRH

Waitlist
prioritization

• Referral
outcomes

• 1300 to PSH
• 1103 to RRH

As of 4/12/17



CA Fact Sheet



NOFA Scoring



Dashboards



Dashboards



RRH Dashboard



Coordinated Access Dashboards

https://public.tableau.com/profile/thew
ayhome#!/





Thank You!!
The Coalition for the Homeless leads in the development,

advocacy, and coordination of community strategies to
prevent and end homelessness.

The Way Home is the collaborative model to prevent
and end homelessness in Houston, Harris, Fort Bend, &

Montgomery Counties.  For more information visit
www.thewayhomehouston.org

Ana Rausch
arausch@homelesshouston.org

Eva Thibaudeau
ethibaudeau@homelesshouston.org


