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• Includes the City of Pittsburgh and 
surrounding municipalities (population 
1.2 million)

• Allegheny County Dept. of Human 
Services is the collaborative application 
and HMIS lead

https://www.mentimeter.com/s/373cc773acb311799ecae30beef87471/0334f692c935
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Allegheny County, PA CoC (PA-600)



Allegheny County, PA CoC (PA-600)

Funding Sources:

 HUD CoC: $20,000,000

 Other DHS: $12,000,000

 VA: $5,500,500 (estimated)

 City & County ESG: $2,200,000

 HOPWA: $940,00

 RHY: $260,000

 EFSP: $280,000

 Foundations : varies
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Project Types:

 Seasonal/Overflow Shelter: 144 units, 2 programs

 Emergency Shelter: 322 units, 24 programs

 Safe Haven: 6 units, 1 program

 Transitional Housing: 145 units, 14 programs

 Rapid Rehousing: 402 units, 26 programs

 Permanent Supportive Housing: 1471 units, 50 
programs

31 Service Providers with 117 different programs
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Programmatic 
Monitoring 
Specialists

HMIS Data 
Entry Training / 

Application 
Specialist

Reporting 
Specialist

o Conduct annual monitoring 
visits

o Develops & provides 
trainings

o Client advocacy
o Program standards of care

o Conducts introductory 
HMIS trainings for 
new/existing users

o Problems solves issues or 
errors in HMIS

o Handles all reports out of 
HMIS – CAPER, APR, SPM, 
LSA, PIT



Data Specialist
“To bridge program and data to strengthen our continuum.”

Programmatic 
Monitoring / 

Functionalities

Reporting 
Specialist

HMIS Data 
Entry Training/ 

Application 
Specialist
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1. Knowledge of basic data entry requirements and 

HUD specifications.

2. Understands reporting – APR’s, SPM’s LSA, etc.

3. Appreciates the program design and client related 

situations, concerns and issues. 



What is the process?

1. Data Quality, Accuracy and Timeliness 

2. Individual Program Performance

3. Performance Management Plan
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Data Quality Report Poll:

Please go to www.Menti.com

https://www.mentimeter.com/s/373cc773acb311799ecae30beef87471/3c85c3ec45a8#
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Data Quality Report
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Goal: Less than 5% error rating in each category

How? 

• Monitored ongoing at a regular schedule

• Explained the HMIS screen and its relation to reporting

• Talked business process

• Creatively problem solved

– Client View
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Data Quality



Client View
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Allegheny County Data Warehouse 
coordinates and integrates data from all 
our internal systems as well as a few 
outside sources.

All providers can access with some 
restrictions.
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August 2017 vs. March 2019



12

We set a small benchmark on the local level for each program type 
to hit. 

– Shelters : 50% 

– RRH/PSH/Bridge/TH : 75%

– Rental Assistance : 85%

Timeliness



13

August 2017 vs. March 2019

Entry : 
40%  vs. 100%

Exit : 
63% vs. 100%



Annual 
Monitoring 
Visits
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What is the process?

1. Data Quality, Accuracy and Timeliness 

2. Individual Program Performance

3. Performance Management Plan
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Individual Program Performance
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With data quality and timeliness under control, it was time to focus on overall 
program performance. We started really looking at our performance measures.



What metrics are we measuring?

• Utilization

• Length of stay 

• Time from Enrollment to Move-in

• Adults with income, non-cash benefits, employment

• Adults & Children with health insurance

• Exits to Permanent Housing Destinations
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Tableau Dashboards

https://tableau.alleghenycounty.us/#/site/HMIS-RT/workbooks/1807/views
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• 15 dashboards

• Displayed by project type, agency, program

• Shows aggregate level & client level



Visuals & Emails
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Programmatic Monitoring Integration

• Communities of Practice

• Housing Quality Standard Training

• Connections with SOAR

• Staffing concerns

• Integration with the competitive ranking process
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Allegheny County uses our data to inform our 
policies

Single Emergency Shelter Pilot

Dynamic Prioritization from VI-SPDAT scoring ranges

Reallocation & Funding decisions
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2017 versus 2019
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• Utilization
• 31% increase

• Timeliness
• Entry: 54% increase
• Exit: 13% increase

• Income 
• 58% increase

• Non-Cash Benefits
• 52% increase

• Health Insurance
• 88% increase

• Time to Move-in
• 6 day decrease



What is the process?

1. Data Quality, Accuracy and Timeliness 

2. Individual Program Performance

3. Performance Management Plan
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Performance Management Plan

CoC Analysis & Planning Committee

Our goal is to streamline reporting for programs with common understandings and 
benchmarks on a system level, a project type level, and individual program level. 
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Performance Management Plan

• Quarterly report 

• Published online
– Aggregate data and metrics measured against the benchmarks 
– Each individual benchmark will be broken down by individual provider data that is 

shared in the publicly published report 

• January 2019 – March 2019 
– Presented in May 2019
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Takeaways / Why?

• Common language between Program, Data, & Reporting

• Competitive NOFA application

• UFA status
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Q&A

27


