
LARGE TELECOM 
CARRIER
Expense Management Audits 
& Vendor Compliance Case Study

TeknoGRID.com



One of the largest telecom 
carriers in the US was 
losing millions of dollars 
each year due to a 
complex combination of 
factors including 
unrealized credits, 
substantial vendor billing 
errors, astronomical MTTR 
rates, and more.

$9,000,000 in Savings in 
Only 6 Months

Dramatically Reduce Operating
Expense

Eliminate Vendor Overbilling
& Billing Errors

FCC Compliance

Develop KPIs

Objectives:

BACKGROUND
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CHALLENGES
HIGHLIGHTS
Losing Millions
Client was losing millions of 
dollars annually due to 
substantial erroneous telecom 
vendor billing issues 

Unreasonable MTTR
Vendor mean time to repair 
(MTTR) circuits was at an 
unacceptable high of 25 hours

Unbalanced Technician 
Ratio
Vendors were billing for a 
unusually high average of 5.6 
technicians per repair

Lengthy Lapses for Credits
Average timeline for vendor 
credit realizations was an 
unacceptable elapsed time of 
1 ½ to 2 years

Challenges
FCC Non-Compliance and Loss of 
Revenue Due to Significant Vendor 
Billing Issues

In today’s digital age, customers expect 
robust and secure network resilience that 
provides uninterrupted connectivity that 
keeps up with increasing demands. As a 
result, the telecommunications industry is 
growing at an astronomical rate. 

The Wireless Telecommunications Carriers 
industry is expected to increase by 4.4% in 
2022 alone compared with an average 
market growth rate of only 2.4% per year 
between 2017 and 2022. 

This rapid growth also means that major 
telecom providers are relying on contracted 
vendors now more than ever to bring the 
digital transformation to more homes and 
businesses across the country. But, with 
increased reliance on third-party vendors, 
there is also a wider margin for possible 
errors that are tantamount to 
non-compliance with FCC guidelines and a 
serious loss of revenue. 

Specifically, this national telecom carrier 
needed to audit all vendors to identify errors 
as well as optimize processes to minimize 
future loss. There was an urgency to the 
problem as the company was losing 
millions of dollars each year due to vendor 
billing issues such as system errors and 
overbilling, misalignment with FCC 
guidelines, and an escalating number of 
technicians per repair. 
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TeknoGRID leadership has 20+ years 
of experience in the telecom 
industry, including working for large 
carriers such as T-Mobile. We have a 
deep understanding of the common 
sources and causes of revenue loss 
or delays.
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Solution
TeknoGRID’s Expense Management 
Audits & Vendor Compliance Services 
Deliver Compliance and Savings

TeknoGRID offers a wide array of 
broadband/IT services, including both 
design and provisioning of internet services, 
surveillance equipment, antennae, and 
much more. The telecom carrier turned to 
TeknoGRID to unravel the strings of errors, 
find the source of each problem, and 
implement solutions that would lead to 
short and long-term cost reductions and 
savings.

TeknoGRID’s boots-on-the-ground telecom 
project management and installation 
experiences enabled the quick and 
targeted implementation of a detailed 
audit.

TeknoGRID has proven expertise in 
strategies that optimize revenue and 
minimize loss for clients of all sizes, 
including major national carriers.

Once the root of each issue was identified, 
TeknoGRID developed and implemented 
new processes and methods that enabled 
compliance and led to unprecedented 
operating expense savings at record 
speeds. TeknoGRID also partnered with the 
client to develop KPIs that would simplify the 
scrutinized management of revenue to 
drive long-term profitability.

• Inflated and unreasonable pricing.
• Pricing not in alignment with services 

provided.
• Pricing/charges that do not comply with 

telecom FCC regulatory pricing 
guidelines.

SOLUTIONS
HIGHLIGHTS
Record Savings at Record 
Speeds
Instituted new, effective 
methods to realize millions in 
savings in OpEx cost savings 
at record speeds.

Targeted Audits
Thorough audit of vendor 
billing issues to achieve new 
cost-savings record

FCC Compliance
Brought vendors into 
compliance with FCC 
regulatory requirements 

Develop KPIs
As part of the carrier 
management team, provided 
telecom vendors with 
feedback on billing metrics

The comprehensive audit swiftly identified: 
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TeknoGRID’s exhaustive audits and newly implemented processes resulted 
in massive immediate and long-term savings for the telecom carrier. 

Extensive Audits Rooted Out Errors While Corrections and 
Optimizations Delivered Millions in Savings

Results

Corrections + Compliance = Savings

Reductions + Optimizations = Savings

Assisted client’s Telco 
Transport Team with 

identifying and 
realizing $1,400,000 in 
credits within a record 

6-month period

Vendors were brought 
into compliance with 

FCC regulatory 
requirements FCC1, 
FCC11, FCC14, and 

FCC16

TeknoGRID set a new 
cost-savings record 

by working tirelessly to 
root out countless 

instances of vendor 
overbilling.

Reduced number of 
technicians per repair 

by over 60%

Reduced vendor mean 
time to repair (MTTR) 

circuits by 65%

Reduced timeline for 
T-Mobile’s Vendor Credit 

Realizations by a 
minimum of 77%

In just 6 months the client realized over 
$9,000,000 in savings



Innovation That Drives Results. 

Results That Exceed
Expectations.

5.6 Technicians
Per Repair

2.2 Technicians
Per Repair

Vendor Credit Realization 
Elapsed Time of 1.5 Years+

Losing Millions in Billing
Issues, Missed Credits, &
Operational Inefficiencies

Vendor Credit Realization
Elapsed Time of 4 Months

$650,000 in Realized Credits
+ Reduced OpEx by $90,000
Per Month = $1M+ Annual
Savings 

BEFORE TEKNOGRID AFTER TEKNOGRID
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TeknoGRID has over 12 years of telecom experience that includes supporting 
major carriers, equipping countless properties with cutting-edge smart 

building technology, and delivering a wide range of reliable, on-time, 
on-budget telecommunication infrastructure services. Our clients benefit 
from the broad expertise and deep knowledge our team possesses and 

pours into every detail of every project.

We invite you to learn more about our client partners and the services we 
provide on our website. 

TeknoGRID.com

844-325-2836
info@teknogrid.com
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