
RESOURCE GUIDE

MENTORSHIP
PROGRAM  
Encourage and enable personal & professional development



Help your mentors understand expectations and feel
equipped to provide the right type of support, advocacy,
and advice to their buddies or mentees. 

In this workbook, you'll be prompted to answer a set of
questions that will build content and information for your
assigned cohort of mentors. 

About Abode
Abode helps companies build (and improve!) their
candidate communication and engagement strategies.
Abode's platform fosters community, engagement, and a
sense of belonging between candidates and employers, all
while providing actionable insights on the backend. 

hello@abodehr.com



hello@abodehr.com

Determine the dates and cadence that your communication will be sent
to your mentors.

 Abode Tip! Automate the timing of your steps with the Abode platform. Set end dates, fixed dates, or manually
select the dates you'd like your steps to send. Get in touch with us to learn more: hello@abodehr.com 

Timing

Determine how many steps your communication strategy should be based
on the length of time, the information you need to collect, the valuable
content that you have to share, etc. 

Steps

Within each step, determine the type of content you'll share and any
context that needs to be included so that your mentors understand what
they are receiving. Try to keep your content concise, diverse, and
informative.

Examples: videos, testimonials, worksheets, event invitations/RSVPs,
checklists, mentor resources, feedback or surveys, etc. 

Content
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What type of commitment does a mentor need to be ready for?
Will mentors be measured or evaluated? What does this look like? 
How will mentors be assigned mentees or buddies? How does this
assignment process work?
What touch points or meetings do mentors need to schedule with their
interns/new grads?
What is the suggested/recommended cadence of those touch points?
How can mentors best provide constructive feedback to their mentees? 

Define the role of a mentor and what success looks like. Determine what mentors
and mentees will experience as part of your program and what information
mentors need to stay engaged and successful. 

Defining Success

Jot down your thoughts...
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Provide curated content designed to inform mentors on the industry, share
new ideas and technologies, and inspire them to connect with their mentees
on their newfound insights. 
Reinforce your organization's mission, vision, and values as it relates to your
mentorship or buddy program. Are there key tenets that drive your
mentorship program?
Whom will your mentors be mentoring? (i.e. new hires, intern hires, MBA
graduates, etc.). What topics might be most relevant to this group?
What are some best practices your organization has to a successful mentor-
mentee relationship?

Empower your mentors to feel valued and of impact. Show them how they will
contribute!

Inspiring Your Mentors

Jot down your thoughts...



What is the expected career progression for the mentee's role?
Do you have a remote work policy?
Outline your benefits and/or perks
What is the pay structure/cadence?
What is the office dress code?
What are the typical, expected working hours?

Be explicit and clear so new hire(s) understand what’s expected of them. 

Setting Expectations
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Jot down your thoughts...



Welcome MessageWelcome!
Welcome your talent community and provide further
insight into company history, facts, values and mission
statement, and more. 

Include surveys to get a pulse on how your talent
community is feeling, what questions they may have, and
how their experience has been. Use feedback to enhance
and iterate on future talent community or employer
branding strategies.

Has your organization gone through a new funding round?
New hires? Changed offices? Promote any awards,
accolades, press releases, company earnings, media
mentions, and more. 

Let your talent community know about upcoming
networking events, career fairs, meetups you’re hosting or
sponsoring, and events your employees or executives are
speaking at. 

Provide information about appropriate job postings,
internship opportunities, or other company opportunities.
Let candidates know you are always thinking of them! 

Step #1

Step #2

Step #3

Step #4

Step #5

Step #6

Whether it’s through a video or a testimonial with a photo,
talent wants to hear directly from the mouths of your
employees. 
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Current Employee Spotlight

Company News

Event Invitation

Solicit Feedback

Relevant Job Roles

Sample Talent
Community Journey

After completing the worksheets, you should have a clear idea of how you can bring great
content and engagement strategies to your talent community. Now, it's time to map it out! Use
the sample journey below to plug in your objectives, content, information, and resources. Need
more insights or recommendations? We'd be happy to help: hello@abodehr.com. 



Step #1

Step #2

Step #3

Step #4

Step #5

Step #6

hello@abodehr.com

Your Talent
Community Journey


	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 


