
The Carbon Code
of Conduct
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Climate change is real and unfolding at
unprecedented scale. In the last 150 year’s we’ve
burned massive amounts of fossil fuels and cut
enormous areas of ancient forests. To keep our
world liveable, we need to do two things:
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Reduce our carbon emissions: at least
50% by 2030 and become net zero by
2050.

Remove and store (historic) CO2

emissions from the atmosphere to
decrease the CO2 concentration in the
atmosphere back to 350ppm.

Sinkit brings the framework and the solution to 
remove your carbon emissions.
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Sinkit was founded in the Netherlands
by a group of experienced
professionals that have been working
to accelerate the energy transition
and realise sustainable impact for the
last 15 years. Our team has a proven
track record in carbon technology,
project management and marketing.

The carbon removal and storage
market is still underdeveloped. Sinkit
mobilises its global network and
works with several partners to
introduce and accelerate
technologies, policies and frameworks
that help to establish more reliable,
permanent carbon removal and
storage solutions.

Sinkit is a cooperative organisation,
which means everyone who shares
our vision and mission can become a
member and invest in Sinkit projects.
Profits will be shared among our
members and investors.

Are you ready to sink it?

It's time for a Carbon 
Code of Conduct

Sinkit is on a mission 
to restore the carbon 
cycle and stabilise our 
climate by removing 
CO2 from the 
atmosphere. Our goal 
is to realize at least 55 
carbon removal 
projects by 2030.
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Measuring and 
reducing our footprint

We take responsibility for 
our own carbon footprint 
through awareness 
of the impact of our actions, 
measuring our carbon footprint 
and ensuring continuous 
improvement. We will commit 
to an annual reduction of our 
footprint and lead by example, 
both in our professional and 
personal  lives.

The purpose of this code is based on 
3 main fundaments:

The structure 
of the Code

Compensating for 
our residual footprint

We compensate our footprint 
with credible measures that 
are independently verified, 
applied at scale and creating 
direct benefits in the required 
timeframe. We thereby 
accept that our footprint 
comes at a cost, also in 
economic terms, and that the 
“polluter pays”.

Being ambassadors for change

We will be ambassadors for the transition 
through inspired engagement within our work 
and social circles and through a positive 
mindset around the transition, prioritizing new 
opportunities and setting an example by our 
behavior over “shall not!” and “do not!”
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The three main fundaments are 
supported by eigth principles

Being ambassadors for 
change

2

1

Measuring and reducing 
our footprint

We shall realize an annual, 
measurable reduction of 
our ecological footprint

In our use of means of 
transport we shall be 
deliberate in minimizing 
our carbon impact 

In our consumption 
patterns and living 
conditions we shall be 
deliberate in reducing our 
carbon and other 
environmental impacts

We shall make use of 
financial institutions that 
commit to responsible 
investments and climate 
change standards
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We sink our residual 
footprint

All carbon emissions shall 
be compensated against a 
price that is effective to 
realize the Paris agreement 
goals 

Aim to remove our lifelong 
emissions in our lifetime
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We shall stimulate each 
other to realize the set 
targets and promote this 
code of conduct with 
colleagues, within our 
families and beyond

We will disclose our 
footprint annually

The eight 
principles
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Company

Leadership

Staff

Community & 
Clients

Start with identifying company footprint and 
establish benchmarks and aspirations. 
Annual review and update of performance as 
grounding for discussion (no blame)

Discuss and agree which elements of the 
code to include or extend. Leadership as 
main sponsors of introduction of code

Engage and agree with staff in setting 
baseline expectations. Building a unified 
company culture around carbon 
performance.

Decide elements that should also be 
extended to partners as minimal requirement 
for doing business (Ambassadorsship of 
Code)

How to implement

Implementation

The implementation of the code depends on
culture and management support.

We advise that companies always start with a
dialogue amongst the management team
before they engage the rest of the staff.

The dialogue starts from company (or even
personal) performance data around the
ecological footprint.



7

Example: principle 1 implementation

Implementation

Operational Principle 1: 
We shall measure and report our ecological footprint, and then set and realise an annual, measurable reduction.

Criteria Indicators Applicability
Level of 

commitment

Nor
m 

Set

Suggested profile

Suggeste
d profile

Suggeste
d Norm or 

target

Explanation 
of the norm

1.1 Assessment of ecological 
footprint, using

• www.milieucentraal.nl, or
• www.footprintcalculator.org, 
or
• www.footprint.wwf.org.uk, or
• www.carbonkiller.org

Comprehensi
veness of the 
measurement

Business Baseline baseline 100% percentage 
of the total 
ecological 
footprint that 
is covered in 
the 
measurementPrivate baseline 90%

1.2 Benchmarking ecological 
footprint against peers or 
comparable households

Creating a 
benchmark

Business baseline 100%

percentage 
of the 
measured 
ecological 
footprint that 
is 
benchmarke
d against 
peers

Private baseline 90%

1.3 Setting an annual reduction 
target (year on year ) 

• www.milieucentraal.nl, or
• www.footprintcalculator.org, 
or
• www.footprint.wwf.org.uk, or
• www.carbonkiller.org

Annual 
decline of 
ecological 
footprint

Business baseline 6%

reduction 
target set on 
an annual 
basis

Private baseline 6%

Sinkit helps companies to implement the
code of conduct, as part of our efforts to raise
awareness and identify the need to purchase
Sinkit offsets. Below an example how we
implement principle 1, please note that part of
the implementation is adapting the principles
to be fit for the client or company profile
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The three fundaments that describe the
purpose of this Code of Conduct are
operationalized by specific (operational)
principles with a set of concrete key
performance criteria. These criteria have
been further subdivided and complemented
with performance indicators that can be
used to measure performance and check if
the principal intent has been met. Some of
the indicators simply state what should be
done, others have quantitative norms or
targets.

This provides the framework, which can be
freely adapted by the company to suit its
specific purpose and ambition level. The
framework provides a basis for interactive
dialogue within your own organization and an
options menu, including recommended
performance indicators. These can vary by
company, depending upon what is
considered feasible, sufficiently ambitious
and what is regarded as driving the right
change in behavior.

The code suggests two profiles:

• Baseline profile: describing what we see
as essential elements of the code

• Aspiration profile: describing the
elements that we should aspire to have
included in the code, but which could also
be included as a matter of gradual
progress

The principles, criteria and indicators are
expected to be applicable to the company
as a whole, and to the personal life of the
employees, because we are dealing with
changes in behavior at societal level that
surpass the working environment. This is a
critical element of the change journey. The
wider the scope of influence can be
extended, the larger the impact. In the
aspirational profile, the personal life situation
should be interpreted as the employee’s
direct (dependable) family (or household),

The purpose of the Carbon Code of Conduct

since behavior related to energy and
associated consumption patterns cannot be
isolated from the direct household members
of which the employee is part. The aim is to
motivate employees to take responsible
actions within their families and extend the
dialogue and commitment to direct loved-
ones. This will also serve as a good ‘training
ground’ to further understand and
experience dilemmas and how to create
alignment and a supportive environment.

Once the boundary between working
environment and personal life has been
crossed, it is expected that employees will
become ambassadors of the energy
transition within their own social circles of
family, colleagues and friends.

Remember this is not about ‘shaming and
blaming’ others (e.g. “You can’t eat meat”),
but about collectively exploring less CO2-
intense alternatives that fit within your daily
goals and lifestyle, or even enhance it. For
example, instead of taking a return flight to
London, you might use video conferencing
and save a lot of time and stress.

Within the suggested profiles and
recommended performance indicators, there
are many variations possible.

Background

8



Visit us: www.sinkit.org

Contact us: info@sinkit.org

http://www.sinkit.org/
mailto:info@sinkit.org

