
MEDICAL DEVICE CYBERSECURITY CONSULTING
Solving for medical device cybersecurity goes beyond technology. MedCrypt is available as a partner in 
your transformation toward proactive security.

PROACTIVE HEALTHCARE CYBERSECURITY —MORE THAN TECH

    THE BUSINESS CASE FOR CYBERSECURITY
Leading medical device manufacturers (MDMs) are transforming their organi-
zations to achieve more efficient, proactive device-based security in response 
to technology-driven innovation, changing regulatory requirements, and 
evolving customer demand.

  Transformation cannot be achieved with technology alone; it requires orga-
nizational change spanning people, process, and technology across the full 
product lifecycle.

    HEALTHCARE-FIRST CONSULTING
MedCrypt synthesizes technical, strategic, and regulatory expertise to achieve 
proactive security that supports both your bottom line and clinical innova-
tion. We aim to deliver insights that translate seamlessly into clear business 
value. Our findings build coalitions and provide measurable process improve-
ments so device manufacturers can determine whether they have “done 
enough” security, are doing it efficiently, and can sustain the change.

Our team exclusively focuses on medical device cybersecurity with expertise 
in management consulting and regulatory strategy. We measure success 
based on the business value to our customers, utilizing industry-recognized 
standards and frameworks.

Get to know our experts here (https://medcrypt.com/consulting-services). 

 
MATURITY ASSESSMENT & STRATEGY 
With a maturity assessment we can identify the right areas for security 
ROI. Maturity assessments can be done at the corporate, business unit, or 
acquisition target level. Transformation cannot be achieved with technology 
alone; it requires organizational change spanning people, process, & 
technology across the full product lifecycle. 

VULNERABILITY MANAGEMENT PROCESS ENGINEERING 
When the next widespread vulnerability hits, will you be able to answer 
“which devices are impacted?”We improve quality, efficiency, and usefulness 
of SBOM management and vulnerability response.

THREAT MODELING & SECURITY ARCHITECTURE REVIEW
Threat modeling is an art requiring cybersecurity expertise and a deep 
understanding of a device’s architecture and usage. We help standardize 
the process to produce actionable results every time, reducing security 
blindspots.

REGULATORY STRATEGY 
We develop and improve clients’ regulatory strategy to smooth the path to 
market for new products, reduce the risk of market entry delay, and maintain 
market share for existing products. 
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SHANNON LANTZY, SHANNON@MEDCRYPT.COM
START TODAY 

CONSULTING SERVICES (SELECTED)

https://medcrypt.com/consulting-services.html

