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We are architects of systems.
We deliver an experience, not just technology.

THOUGHT LEADERSHIP

Better insights
How intelligently designed 
visualisations are driving better 
forecasting and decision-making  
in a tier-one bank
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The major challenge is making accurate forecasts and 
the right investment decisions. For this, you need the 
right data and the right insights. All of your data comes 
from multiple sources in different parts of the world and 
conflicting time zones. 

You also need to see the overall cash position in real 
time. The role is made harder when you also need to be 
able to make historical comparisons in the one instance, 
while also forecasting future cash positions – across 
business units, geographic regions and currencies. 

Trying to paint an accurate picture in these 
circumstances, not to mention the time it takes to 
generate endless queries and orchestrate investment 
activities via internal and external intermediaries, to form 
some sort of enterprise-wide aggregated balance (in 
one reference currency) can sometimes feel like nothing 
short of achieving a miracle.

These are the challenges treasury teams at global 
enterprises know only too well. For the banks that 
provide them with liquidity-management capabilities, 
these difficulties present an opportunity to gain market 
share.

It was exactly this set of complex problems that a leading 
global bank set out to address for its biggest enterprise 
clients. The tier-one bank joined forces with Calibrate 
Consulting to design, build and launch a next-generation 
liquidity-management dashboard, featuring analytics 
and visualisation capabilities. 

The application needed to integrate with existing 
systems and applications and fit seamlessly into the 
bank’s highly secure global architecture, within a range 
of regulatory compliance jurisdictions, and deliver value 
for clients working with a multitude of data sources and 
configurations. 

Jason Michaelides explains why treasurers and liquidity teams 

are rushing to use the latest technologies for improved cash 

forecasting and superior performance. 

AI is taking human—machine collaboration to new levels, 
achieving things that even recently were the realm of sci-fi.
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The challenge:  

demand for data analysis 

and visualisation
 
 
The difficulty of working with traditional 
banking platforms, while delivering all of the 
key functionality to manage accounts across 
multiple countries, is that teams often lack a 
clear way of understanding and getting the 
most out of the information across separate 
accounts. Generating a consolidated 
balance across accounts is time-consuming.

With limited built-in tools for data analysis, 
account aggregation or visual analysis, the 
only reliable method to make any strategic 
sense of the data is to export and run 
through third-party systems. Each manual 
step introduces unnecessary, increased risk 
and further delays. 

The initial dashboard needed to be deployed 
as a global release. The application needed 
to be designed to pull relevant data from 
various liquidity sources, consolidate and 
then recompose these to perform the all-
important dynamic graphical visualisations 
called up by users.

CREATING A NOVEL SOLUTION

Calibrate Consulting has a long track 
record of designing and building digital 
applications for use in global banking 
environments. Our teams understand 
these large, complex environments. We 
took on the task of rolling out a liquidity 
management dashboard. 

Led by the bank’s product owner and the 
project manager, the team of UK-based 
architects and developers at Calibrate 
Consulting set about delivering the build. 
The team saved time by deploying pre-
approved technologies, combined with 

expertise from Calibrate Consulting and its 
applications deployed elsewhere in  
the bank.

From a technical perspective – in addition 
to first being roadmapped, designed, built 
and thoroughly tested – the build needed 
to manage several complex tasks within 
its business-critical environment. The next 
task was to deliver extracted data from the 
source systems, transform it, and store the 
data. Calibrate Consulting’s UX team then 
designed the visualisations, in partnership 
with the end users.

“Given each of our customers has unique challenges, what 
enables them to achieve their goals is an ability to understand 
different stakeholders’ requirements, harmonise these 
viewpoints and then create data-driven solutions that create 
clarity and tackle those business issues that in many cases 
either require urgent action, or have spent too long on the 
‘too difficult’ pile.”

Kalpesh Patel, CEO, Calibrate Consulting
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Real-time, global consolidated  
view of the total position 

The liquidity management dashboard gives 
a consolidated total balance in the reference 
currency of their choice. 

The dashboard automatically pulls in and 
aggregates the data – from all accounts, balances 
and currencies – and displays a total, enterprise-
wide global position. The dashboard refreshes 
data several times a minute, reflecting dynamic 
changes as transactions hit their nominated 
accounts around the world. Users can generate 
an aggregated view without having to leave their 
browser. This capability streamlines workflows 
and minimises error and risk. 

The key to enhanced visibility 

For treasury teams, the implication of having 
these consolidated, dynamic numbers instantly 
available has been transformative. Making the 
switch from traditional table representation of 
their data to dynamic visualisations has been 
game-changing.

Users have new ways of seeing the enterprise-
wide liquidity structure – customised according 
to organisational hierarchies or select preferred 
requirements – with drill-down layers and 
dynamic visualisation of global cash movements. 
The consolidated view captures all current 
balances available and transactions, as well as an 
up-to-the-minute total position (day-to-day or 
historic). These data can be filtered by currency, 

account or business unit to show comparative 
trends, or dissected at a granular level. This 
affords enhanced transparency and analysis 
compared with spreadsheets. 

Deep insights through data analysis

The dashboard’s analysis tools are an equally 
powerful feature. In addition to making historical 
comparisons or viewing account-balance trends 
at a granular level, liquidity teams can analyse 
balance behaviours and monitor recurring 
fluctuations. Spikes or dips are quickly identified.

Treasury teams can, for instance, pull up all 
information about their term deposits as a 
dynamic waterfall chart of the term deposits’ 
maturity outlook and view the expected interest 
on maturity over time.

The platform consolidates the extracted data and 
visualises it through dynamic tools to give new 
and enhanced insights into the situation and 
trends over time. This supports better reporting 
and more accurate forecasting. 

Calibrate Consulting helps you achieve some of those 
business-transforming goals that perhaps previously felt 
out of reach.

“The new visualisations are 
streamlining workflows, while 
also minimising error and risk.”

Jason Michaelides, Head of Products 

and Services, Calibrate Consulting

GREATER ACCURACY IN 
CASHFLOW FORECASTING 
WITH THE RIGHT DATA

Not only are treasury and liquidity teams 
discovering new processes and leaner workflows, 
but they are also cutting out many traditionally 
manual tasks and relying less on intermediaries. 
The flow of information is speeded up thanks to 
fewer queries and manual downloads that need 
converting.

The effect of using automated tools for analysis in 
real-time has ultimately enhanced reporting. Teams 
can make improved cashflow forecasts, which 
leads to better decision-making about funding 
and investment; thus, improving organisational 
performance.
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Dynamic dashboards are business-critical

The timeline from proof of concept to full global 
launch was nine months. The web-based liquidity-
management dashboard attracted a lot of interest 
and the bank’s liquidity team secured a banking-
industry award just a few months later. 

For the tier-one bank’s customers, the combined 
advantages of working with the analytics tools 
and the automated investment solutions directly 
in the web-based portal deliver leaner processes 
and streamlined workflows. All of this is in line with 
the growing trend across businesses of increased 
investment and leadership focus on data and 
analysis being aided by data-analytics tools. 

The dynamic tools give liquidity customers 
robust new insights into their surplus cash and 
international pooling structures. Users find the 
ability to drill down into the data and “slice and 
dice” the numbers at will, compelling. 

Treasury users are empowered by being able to 
monitor trends and changes between reporting 
days. By simply logging in, they can see all 
balances, all accounts, in all countries in the right 
currencies. All aggregations and conversions are 
done automatically by the dashboard, allowing for 
enhanced visibility over operations. The dynamic 
visualisation and customisable data-analysis tools 
drive superior performance.

The liquidity management dashboard means 
that teams can place more emphasis on working 
directly with the pooled data at hand from all 
accounts and funds. This means less time in 
Excel. The automated queries and self-managed 
liquidity KPIs mean better-managed funds, 
regardless of the type of holdings. Excess cash can 
be diverted or reinvested faster.

Ultimately, treasury teams can optimise cash-pool 
structures and execute automated investment 
activities. These support improved strategic 
decisions for greater enterprise performance. 

From the bank’s perspective, offering liquidity 
customers next-generation tools as part of their 
standard offerings is win-win. It builds trust and 
strengthens long-term relationships with key 
customers because they are empowered to make 
smarter, more profitable strategic investment 
decisions. And, of course, it allows treasury teams 
to sleep a little easier at night.

“By offering its customers 
precisely the insights they 
need into their portfolios, the 
bank is strengthening key 
client relationships.”

Darshika Patel, Commercial Director
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“Having access to this depth and 
richness of insight does more than 
improve business performance: it 
gives organisations in fast-moving 
markets priceless peace of mind.”

Kalpesh Patel, CEO, Calibrate Consulting
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