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CASE STUDY

We are architects of systems.
We deliver an experience, not just technology.

Using insights to drive 
down risk in banking
Reducing risky asset holdings, enhancing 
customer experience and increasing profits

CASE STUDY
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SUMMARY

Helping a global bank cut risk and 
enhance customer management
We built our client a powerful revenue- and risk-reporting system that’s helping executive-level 
decision-makers and customer relationship managers deliver on the bank’s targets of  
reducing risky asset holdings and increasing profits.

The customer 
requirement

Migrate a tier-
one bank’s highly 
tailored revenue- 
and risk-reporting 

platform from QlikView to 
Qlik Sense, while delivering 
a variety of custom 
enhancements to better 
support decision-makers 
from C-level to customer 
relationship managers.

The Calibrate  
Consulting solution

We built a 
sophisticated 
web application 
to produce the 

unique visualisations 
that the bank’s decision-
makers needed, built on 
the powerful Qlik Sense 
reporting engine. We also 
created rich functionality to 
enable users to explore the 
data with ease, and share 
selection bookmarks with 
specific colleagues.

The outcomes 
and benefits

The dashboards 
have proved 
popular with 

executive decision-makers 
and customer relationship 
managers alike. Insights 
from the system have 
helped drive down overall 
portfolio risk, increase 
cross-sell and improve 
customer retention.

KEY DETAILS

Customer sector 
Financial services

Geographies 
EMEA, Americas, APAC

Customer business areas 
impacted 
Client relationship, 
management, Executive 
leadership

Techniques and 
technologies 
QlikView, Qlik Sense, Hadoop, 
HTML, CSS, Javascript, React, 
Node.js, Ansible, Jenkins



08  |  Using insights to drive down risk in banking www.calibrateconsulting.com

CASE STUDY

CONTACT US
info@calibrateconsulting.com

www.calibrateconsulting.com

+44(0) 3330 112844

/calibrate-consulting

CASE STUDY

“This project is the ideal showcase of 
carefully tailored visualisations enabling 
better decision-making that leads to 
tangible commercial outcomes.” 
Alun Davies, Senior  
Enterprise Account Manager,  
Calibrate Consulting


