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Galvanize  (verb) to inspire or stimulate someone to
take action.

LITEPAPER
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About IZE

IZE is not available for purchase from Galvan. IZE is a digital reward
earned in exchange for work and action on the Galvan network. IZE is
designed to have utility on the Galvan platform for the purchase of
Galvan products and services. IZE is not an investment product and
may never have any value outside of the Galvan platform. Galvan
node owners should not expect to recognize any value from IZE
other than its utility with Galvan. Galvan does not anticipate IZE’s
value correlating with Galvan’s business activities.

Forward-Looking Statement

This litepaper may contain forward-looking statements that involve
substantial risks and uncertainties. Forward-looking statements
discuss plans, strategies, prospects, and expectations concerning
the business, operations, markets, risks, and other similar
matters. There may be events in the future that we cannot accurately
predict or control. Any forward-looking statement contained herein
speaks only as of the date on which it is made. Factors or events that
could cause our actual results to differ may emerge from time to
time, and it is not possible for us to predict all of them. We do not
plan to update or revise publicly any forward-looking statements
except as required by law. 

Disclaimer
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Galvanize
 humanity 
to invest in

personal and
community
wellness.

Mission
2
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At Galvan, we aspire for you to take ownership of your health and
wellness. This will be accomplished through an ecosystem that
encourages physical stamina, affirms mental wellness, and informs
you about ways to care for yourself and others. By leveraging
blockchain technology and a unique Proof of Action (PoA) protocol,
Galvan is turning self-care into a reward-generating activity and
reintroducing personal accountability.
 
All Galvan services will be trackable, encouraging responsibility while
providing a basis for rewarding healthy actions. The Galvan suite of
products and services are expansive, addressing holistic wellness
instead of only healthcare. Galvan is supported by a community that
mitigates costs, ensures security, and ultimately enables rewards for
living well in a way that traditional health organizations could never
even attempt. Galvan is individually focused—it is up to you, not your
doctor, therapist, etc. to use Galvan. That means the rewards for
using Galvan also go to you. The Galvan network is owned and
operated by the community, making it transparent and good for the
soul.

Introduction
3

The Galvan suite of products and services are
expansive, addressing holistic wellness instead
of only healthcare.

Version 1.0 - 6/23/22 



Problems
The healthcare consumer is increasingly uninformed and not in
control of the healthcare they receive, the costs incurred, and the
resultant outcomes. The current centralized health system can lead
to confusion and a lack of confidence resulting in poor outcomes
and wasted resources.

Waste

Healthcare is increasingly expensive and currently
unaffordable, accounting for over $8.3 trillion in
spending in 2020,  and accounting for nearly 20%
of GDP in the United States  (much of which is
wasted  ).

Centralized health systems require a single entity
to control and coordinate everything, despite
unique individualized needs, circumstances, and
values requiring precision. 

Systematic variations in care, costs, and
outcomes based on geography,  type of health
insurance,  and race  (even within the same health
system).

Centralization

Inconsistency
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Lack of Control

Low Exercise

No Transparency

Wrong Incentives

Patients do not own and control their own health
information/records,    which has resulted in data
breaches of centralized health records, costing
billions annually.

Inadequate transparency in health information for
patient decision-making, including not knowing
the costs of care   and challenges communicating
and understanding the risks/benefits of
healthcare.

Current policies focus on incentives to systems,
payers, and healthcare providers, but not to
patients.

Exercise is known to be a key factor in optimizing
health, but according to the CDC, fewer than 25%
of adults get the recommended amount of aerobic
and muscle strengthening activity.  
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Solutions
Galvan aims to change the paradigm of health maintenance and
wellbeing by decentralizing the health industry and returning the
control to individuals and families. This will be accomplished by
focusing on a few key tenets: 

Create a worldwide decentralized blockchain community that will
provide the infrastructure for health and wellness transactions to be
focused on and in the control of individuals and families. 

Worldwide Decentralized Community
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Provide a secure, readily available product allowing individuals to
own and control their health information, which has been proven to
provide multiple benefits:

Improves individual engagement in the health and healthcare
process 
Facilitates the availability of necessary health information 
Reduces administrative costs 
Enhances provider and patient communication 
Encourages family involvement and ownership in health
decisions

Ownership of Health Information
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Facilitate transparent connections between people and providers to
provide them with the informed care they need, rebalancing the
relationship between patient and provider.

Transparent Connections

Incentivize healthy behaviors through proven strategies to encourage
healthy decisions (move-and-earn, learn-and-earn, etc.).

Healthy Behavior Incentivization

17 18 19

Version 1.0 - 6/23/22 



Informatics
Our decisions are only as good as the information upon which they
are based. (Ex: Personalized Health Record)

Self-Assessment
The better we understand ourselves, the better we understand our
decisions and how to improve them. (Ex: Canary Speech voice test)

Medical Expertise
Information, no matter how accurate, is only as useful as our ability
to interpret it. (Ex: Telehealth)
 

Programs
We transform our lives when we expend the effort to do so. (Ex:
Fitness app)
 

Community
Finding and providing support makes adopting healthy habits more
achievable and fulfilling. (Ex: Sharing with friends, competition,
gamification)

Product Categories
9

Each Galvan product will aim to provide unique solutions to the
problems listed on pages 6-8 and will fall under one of the following
categories:
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Blockchain
10

Galvan’s blockchain will be built upon a network of nodes owned and
operated by the Galvan community. Though integrated with the
Ethereum blockchain (L1), the Galvan ecosystem will incorporate
Layer 2 (L2) and Layer 3 (L3) solutions that Galvan Nodes will power
and secure. More details will be released on this subject in due time.

The node ownership structure will allow for 100,000 Smart Nodes
and 25,000,000 Lite Nodes to guide and shape future decisions
about the direction of Galvan.

The early founders of Galvan purchased the first 20,000 Smart Node
licenses to provide for necessary startup costs, with a path to
decentralization as more nodes are purchased by the community.
The eventual percentage of founders' Galvan Smart Nodes will be
20% of the max supply (20,000 of 100,000 Smart Nodes). This
strategy not only ensures the stability of early company decisions,
but will allow for the community of Galvan supporters to own the
vast majority of Galvan Smart Node licenses in the future, aligning
new initiatives with the perspective and desires of the community.
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Features   

IZE Distribution Full Amount Limited Amount

Randomized NFT drops Yes No

Consensus Vote Yes No

Max Supply 100,000 25,000,000

Price Increases over time Fixed at $25

11
Nodes

Pricing for Smart Node license ownership rewards early supporters
of Galvan and increases over time. Lite Nodes are priced at a fraction
of the cost of a Smart Node and receive fewer rewards
comparatively. Once node owners have purchased their license and
activated the software, they receive digital rewards (IZE)
commensurate to the support they provide the community through
Proof of Action (PoA). For nodes, these actions consist of providing
the memory, processing requirements, and energy necessary to
maintain the blockchain and confirm transactions.
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Digital Rewards
12

Galvan nodes will facilitate the distribution of IZE, an ERC-20 token
supported by the Ethereum blockchain (also anticipated to be
operable on Galvan’s Layer 2 blockchain in the future).

 
IZE will have a maximum supply of 50,000,000,000 tokens,
25,000,000,000 of which will be distributed to node owners in the
first year. Each year thereafter, the amount of IZE issued through
the node network is half of the previous year’s allocation. The start
of year one is Feb. 16th, 2022, serving as the date for halvings.

Year 1

Year 2

Year 3

Year 4

25 bil IZE

12.5 bil IZE

6.25 bil IZE

3.125 bil IZE

and so on until 50 bil IZE distributed.
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Proof of Action

Node owners will receive IZE by first earning Galvan action points.
Unlike Proof of Work (PoW), the widely known consensus
mechanism of Bitcoin, which rewards users based on computing
power, PoA recognizes energy usage, storage capacity sharing, and
active user contributions tied to a given blockchain. Points will
initially be given to node owners for promoting the mission of Galvan
by making their node available (>6 hours/day) for transactions,
referring others who extend the Galvan network through node
purchases, and eventually by verifying healthy actions (ex.
exercising) or decisions (ex. improving mental health), etc.

The daily distribution of IZE will be allocated to node owners based
on PoA for points. Initially, when the founders’ nodes represent a
high percentage of node owners, 25% of the IZE distribution will be
contributed to early node purchasers and 75% to founders’ nodes.
This strategy rewards a smaller proportion of node owners to receive
a larger proportion of the daily distribution (ie. 5-10% of nodes are
eligible for 25% of digital rewards). As the Galvan community grows
and represents a larger proportion of node owners, IZE distribution
will be adjusted to provide a fair distribution between all nodes.

The daily distribution of IZE will be allocated
to node owners based on PoA for points.
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Galvan Lite Node owners will receive a fraction of the daily points
compared to Smart Node owners based on price. For example,
$3900 (price of Smart Node) divided by $25 (price of Lite Node)
would result in a 156:1 Smart to Lite Node point ratio. Daily points
earned will contribute the most to the daily IZE distribution.
Additionally, the daily point average in the previous week (7 days) will
be given ½ value and the previous month (30 days) will be given ¼
value. The daily point total will be as follows:

Total daily points = Today’s points + 0.5(Prior 7-day
point average) + 0.25(Prior 30-day point average)

This strategy will reward daily contributions most, but also
recognizes consistent contributions over time. Node owners must
have at least one point to receive IZE distribution for the day. Each
node owner’s total daily points will represent a percentage of the
total points earned by the Galvan community each day. The
percentage of the total daily points any node owner obtains will be
the percent of daily IZE deposited into their Galvan wallet. For
example, if 100,000 points are earned among the Galvan community
in a day, then someone who has earned 100 points (0.1%) of the
daily points would be eligible for 0.1% of that day’s distribution. In the
first year of distribution where ≈ 68,493,150 IZE is distributed per
day, this would represent ≈ 68,493 IZE earned that day. Initially,
Galvan node owners will be rewarded points for activating a node for
at least 6 hours/day and for any referrals to people who join the
network through node purchases. In the future, other incentives will
be used to motivate healthy decisions and sustain the Galvan
network. This includes NFTs that will optimize the number of points
earned according to the PoA protocol.
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Actions

INITIAL DISTRIBUTION

UPCOMING ACTIONS

Referral purchases Galvan product (per $25 USD)
Register for Galvan Fitness app      
Exercise 30 minutes/day (verified with wearable)   
Exercise 150 minutes/week (verified with wearable)
Meets mental wellness input requirements    
Registers for personal health record app    
Inputs personal health information
Completes health education module

Galvan Smart/Lite Node active > 6 hours per day*
Referral purchases node license (per $25 USD)

*As the price of the Smart Node license increases, the amount of points
per active Smart Node license will also increase. This will ensure the ratio
of points possible for Smart Nodes and Lite Nodes remain proportional to
their prices.
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Example

Let’s say Sarah runs 1 Smart Node and 5 Lite Nodes today and refers
a friend who buys a Smart Node license priced at $3900. The
specific number of points earned per action is still yet to be
determined so the numbers below are used solely as an example, but
here is a visualization of how the numbers would add up:

    468 points  (1 Smart Node ran for > 6 hours)
+  15 points     (5 Lite Nodes ran for > 6 hours)
+  936 points  (Referral bought $3,900 Smart Node)
+  240 points  (Prior 7-day average * 0.5)
+  115 points    (Prior 30-day average * 0.25)

= 1,774 Points Total

Now let’s say this happened in the first year of distribution where ≈
68,493,150 IZE is distributed per day and 10,000,000 points were
earned between the entire Galvan community combined that day.
Sarah earned ≈ 0.018% of the total daily community points, so she
would equally earn ≈ 0.018% of the IZE for that day, which would be:

≈ 12,329 IZE

1x 5x $3,900 
Referral

+ +
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Governance
17

The distribution of IZE will be governed by smart contracts. This will
be executed via a multi-signatory process that assures that IZE and
the direction of Galvan are in accordance with the desires, goals, and
objectives of the Galvan community. In the future, an objective third
party will partner with the Galvan community and Galvan DAO
(decentralized autonomous organization) to assure compliance with
decentralized organization principles and policies.

KEY POINTS

You can only acquire IZE distribution through node license
ownership and Proof of Action.
Points will reward node owners for healthy actions and for
supporting the Galvan network through node operation and
growth, increasing amounts of daily distributions of IZE.
Galvan Smart Node owners will have voting rights. 
Galvan DAO has designed the point attribution and the
associated distribution algorithm which informs the details
found in the smart contracts. This will be used to distribute IZE
at a future date.
To ensure IZE distribution is in accordance with these policies,
and the agreed-upon smart contract, a third-party partner will
enact the distribution according to a multi-signatory process.  
These distribution steps and processes will ensure a true DAO
process.
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Roadmap

Node Sales Begin
Telehealth
Build Core Team

Node Network Testing
Move-and-Earn App
IZE Distribution

Mental Fitness
Galvan NFTs
Personal Health
Records

2021

2022

2023

2024
Tailored Health
Information
Learn-and-Earn

2025
Provider
Partnerships
Community
Outcome Research

18
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Team

Emergency physician and former Director
of the Care Improvement Research Team
at Kaiser Permanente Southern California.

Adam Sharp, MD, MSc
CEO

Jeff Wilhite
President

20+ years as executive in post-acute
facilities, pharmaceuticals, laboratory
groups, behavioral health, and GPO’s.

Kathy Roberts
Advisor

CEO of Switch Reward Card. Former
President and Co-Creator of Discover

Bank and Discover Card.

David Bearss, PhD
Advisor

Drug discovery and devolpment expert, co-
founder of 5+ Pharmaceutical Companies,

and 15+ FDA approved drugs.

Travis Cook
Advisor

25+ years of experience as a founder,
CEO, and CTO of several successful
tech and blockchain companies like

SolutionStream and TodoCloud. 

Tom Karren
Advisor

Co-founder of many tech companies
including WingateWeb and Moki.

Associate Founder and Board Member for
BYU's Rollin Center for Entrepreneurship.
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The future of
Galvan is in 
your hands.

20

www.galvan.health
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https://discord.gg/galvan
https://www.instagram.com/galvan.health/
https://www.linkedin.com/company/galvanhealth
https://twitter.com/galvan_health
https://www.facebook.com/galvan.health
https://www.tiktok.com/@galvan.health
http://www.galvan.health/
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