
What a year! 
Every year is a busy year at Mountains to Sea Wellington, 
and 2021-22 was no exception! Despite the challenges 
faced by all New Zealanders, more than 1800 people  
got exploring with our team in the beautiful local marine 
and freshwater environments across Te Upoko-o-te-ika-
a-Māui. 

We’ve also been thrilled to see our seaweed forest 
restoration project Love Rimurimu continue to grow 
(literally!). The first of our pilot sites at Mahanga Bay 
have shown successful growth of threatened giant kelp  
Macrocystis pyrifera, which has us excited for the year 
ahead. We’re now moving into the next phase: gathering 
community knowledge, mātauranga Māori and research 
to help determine the right places for wider scale plant-
outs for winter 2023.  

Further up the catchment, we’re growing budding 
community scientists! With our freshwater monitoring 
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training programmes, groups like the Friends of 
Waipāhihi Karori Stream are now out getting gumboot-
deep collecting valuable data (and quite a bit of rubbish) 
to better advocate and care for our waterways, building 
that connection from the mountains to the sea. 

People and communities are at the heart of the solutions 
we need to find together. We will continue to offer 
our programmes and experiences, and contribute to 
regeneration across the region. In the years to come we 
are also fixing our sights on much larger scale projects, 
projects that can generate a ripple effect of increased 
impact. We’ll be looking to build this momentum 
meaningfully, and be guided by the moemoeā (vision) of 
mana whenua and community. 

We’re proud to share our highlights from the past year. 
Thanks as always to everyone who works alongside us on 
this journey  – mai uta ki tai. 

Collecting seaweed spores with students from Te Kura Kaupapa Māori 
o Ngā Mokopuna for Love Rimurimu

Monitoring invertebrates with the Middle Taueru Freshwater 
catchment group in Wairarapa



Freshwater programmes in Wairarapa MoanaParticipants’ smiles say it all at our community snorkel days. 

By the numbers
Since 2008 more than 39,500 people have been involved in our programmes and projects. This year: 
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Scaling up learning 
Our new Love Rimurimu education resources were launched 
nationally this year, and we began training the national 
network of Experiencing Marine Reserve coordinators to 
deliver the training  – allowing more people from around 
Aotearoa to marvel at the wonders in our oceans. 

Team work makes the dream work  
Porirua school students got more than 1000 native plants 
into the ground over Autumn, the result of Mountains to 
Sea Wellington connecting with the Porirua Streamside 
Planting Programme, a collaborative project with a 20-
year plan to restore Porirua Harbour and its waterways. 
The Mountains to Sea education team engaged 
schools close to the waterways in its Healthy Harbours 
programme and then worked with collaborators to get 
students involved with planting days. 

Redwood School students 
planting trees in Takapu Valley 
with Healthy Harbours Porirua.

Redwood School students 
explore their local awa.

Love Rimurimu team out on the water. 

Love Rimurimu dips its toes in 
the water  
Our underwater forest restoration project was officially 
launched in September 2021, thanks in large part due to 
support from the Wellington Community Fund and Clare 
Foundation. Since then we’ve had some fundraising fun 
with a seaweed cocktail campaign and some very smart 
t-shirts, grew our first seaweed babies in the lab, and got 
them planted out on a pilot site in Mahanga Bay on the 
Miramar Peninsula. Our next job is to work with mana 
whenua and science partners to identify the right place 
for our first kelp forest, watch this space! 

Wellness in nature 
We were excited to deliver our very first well-being 
programmes this year, thanks to dedicated funding from 
Nuku Ora - Tū Manawa Active Aotearoa. Six groups of young 
people that wouldn’t usually take part in our programmes 
came out with us to explore their marine and freshwater 
environments. We know that being out in nature does 
wonders for our mental well-being and this was evident 
from the buzzing participants and feedback received.  

“[The snorkel experience had a] huge impact – the kids are 
still talking about it, asking when they can go back. They were 
given a chance to connect with their environment in a way 
that they had never gotten before.”

 - GROUP LEADER

Highlights

Sharing the magic of Kāpiti Marine Reserve is a highlight of our 
community snorkel season. 

Seaweed spores of threatened 
giant kelp Macrocystis pyrifera 
being extracted in the lab. 

Plant-outs growing successfully 
at pilot sites in Mahanga Bay.



And Te Tahua Whakahaerenga Tauira Hapori the Community Internship Programme, administered by Te Tari Taiwhenua the 
Department of Internal Affairs.

Our full performance report for 2021-22 can be found on the Charities Commission website at  
www.register.charities.govt.nz/Charity/CC54455. To stay in touch, sign up to our newsletter at  
www.mountainstoseawellington.org or follow us on Facebook or Instagram. 

How we used our funding 
(to end of June 2022)
Total: $625,900

Programme delivery, research and 
restoration projects (includes travel) (65%)

Marine and freshwater 
equipment (including 

maintenance) (6%)

 Office and  
administration  

(4%)

Partnerships, 
communications and 

fundraising (15%)

Health and safety,  
volunteers and  

training (6%)

Financial, 
insurance & 

IT systems 
(4%)

Thank you! 
None of the work we do would be possible without the generosity of our funders and friends - ngā mihi ki a koutou. Our most 
heartfelt thanks to the hard-working Mountains to Sea team, the volunteers and the trustees who breathe life into our vision for a 
community connected with te taiao.
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