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What can Impact Nation do for you?
Impact Nation helps companies with the practical side of 

sustainability. Do you see possibilities as an entrepreneur in 

the areas of circularity, the energy transition or social impact, 

yet you need help in the realisation of you plans? The Impact 

Nation program offers a way to take action and take the next 

step in realising the desired sustainability changes.

Why does ABN AMRO offer this service?
Sustainability is one of the three strategic pillars of 

ABN AMRO: that is why we want to act as a partner in 

your sustainability transition. We strive to have supported 

half of our customers in taking the step to sustainable 

entrepreneurship by 2030. To realise this, Impact Nation 

has produced an action-program to assist entrepreneurs in 

reaching concrete results in 100 days.

Who are behind Impact Nation?
Impact Nation is an initiative of ABN AMRO in collaboration 

with Impact Hub Amsterdam and TNW. Both partnerships 

bring domain-specific expertise and an international network 

into the program. Furthermore, we collaborate with other 

external parties, such as universities and government 

bodies. In this way we are creating a national ecosystem for 

entrepreneurs with practical issues concerning the creation 

of more sustainable enterprises.

Who can use Impact Nation?
You can use the services of Impact Nation if you meet the 

following conditions:

 ▶ You own an enterprise or are employed at a business that 

wants to become more sustainable. You do not need to 

be a customer at ABN AMRO;

 ▶ You have a sustainability challenge (e.g., in the area of 

circularity, the energy transition, climate goals or social 

entrepreneurship;

 ▶ You want to accelerate and are willing to commit with the 

necessary means and time.

Which kind of sustainability challenges are 
we talking about?
We offer support in defining and prioritising the most 

important and dire sustainability challenge(s) of your 

business. This is always a concrete and defined question 

which, using an innovative partner, can lead to the first 

tangible result(s) within 100 days. For example: the 

replacement of a material in the production process 

with a large environmental impact, the discovery of new 

sustainable services to customers or attracting and keeping 

diverse talent in-house.

What does the application process look 
like?
Participation in Impact Nation follows five clear steps.

1. Sustainability conversation 

2. Challenge Shaping Workshop

3. International scouting & selection of pilot-partner

4. 100-day pilot

5. Demo Day

On this product information sheet you can find information on what ABN AMRO’s Impact Nation program is and 
what we can do for you. In addition, information on potential charges when using Impact Nation is also supplied.

Impact Nation of ABN AMRO
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Phase 1: Acquaintance through a conversation 
Does your business aim to become more sustainable and 

do you want to explore what can be a good first step? 

We will discuss this in an introductory conversation about 

sustainability. We like to think along in an exploratory fashion 

and will clarify the content, and an Impact Nation programs 

as a possible follow-up.

This sustainability conversation is free of charge. If you 

decide to continue with the next phase, then we will 

formalize our collaboration with a contract. In this contract 

we described what this will mean for you, what the terms 

and conditions are, and how much you will pay for our 

service. If you agree with the content you will sign the 

contract. Next, we will make an appointment for a Challenge 

Shaping Workshop.

Phase 2: The Challenge Shaping Workshop (CSW)
To help your business with the practical side of becoming 

more sustainable, we first have to decide which issue is 

most important to solve. This differs for each company, 

sector and region. By means of a well-coordinated workshop 

together with main stakeholders we will arrive at an initial 

challenge. We will also define the conditions or restrictions 

for a possible solution.

We will provide a summary of the workshop and send it 

to you, which we will finalize during a second conversation 

together. When you approve the challenge, we will take the 

next step: searching for a suitable (international) solution.

Phase 3: International scouting & selection of solution-
partner
The next phase will last approximately 6 to 8 weeks. 

Together with our partners we will scout for a suitable party 

which can help solve your most important sustainability 

challenge. We will scout (inter)nationally for approximately 10 

suitable innovative companies which can provide a solution.

We will then introduce you to these companies and you 

will decide on a maximum of three companies to become 

more acquainted with them during “selection day”. On this 

intensive and inspiring day we stimulate you to select one 

company to start a pilot with, and get a first result within 100 

days.

Phase 4: 100-day pilot
After selection day the pilot will start. This is a 100-day period 

in which you, together with the selected solutions provider, 

will act as a team to realise your sustainability challenge. We 

will start this period with a collaboration workshop where 

collaboration goals will be established, and where you will be 

guided by us in how to organise the collaboration.

From Impact Nation we will offer diverse knowledge-

modules such as: making sustainability quantifiable, pitch-

training, and collaboration. Additionally there will be a fixed 

contact from Impact Nation involved, we will also check 

the process every two weeks at a minimum. Because the 

trajectory differs in each team we will help when necessary 

with the delicacy of implementing sustainable practices.

Phase 5: Demo Day
In the last weeks of the pilot we support you in working 

towards a concrete result. Each team will present this to 

each other during Demo Day. During this joint event – which 

ideally takes place physically – we will reflect on the effort 

put in by each party, we will share lessons learned, and we 

will celebrate the achieved result.

Former participating companies will be invited and there is 

ample opportunity for further acquaintance. Following Demo 

Day you will decide if, and in which fashion, you will continue 

as a team to enlarge the result of the pilot.
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What do you pay for participation in Impact 
Nation?
You will be charged for our services from the moment you 

decide to participate in a Challenge Shaping Workshop. This 

workshop is a mandatory component for one of the two 

follow-up programs. When choosing the Accelerate program, 

nothing will be charged for the Challenge Shaping Workshop. 

In the table below you can see how much you will be 

charged for our services*. Mentioned rates are excluding 

VAT.

Activity Price

Introduction and Sustainability conversation Free

Challenge Shaping Workshop € 3,000

Program Revenu (x mln EUR) Price 

Accelerate program 0 - 100 € 29,500

100 - 300 € 34,500

300+ € 39,500

* Did you agree on a contract yet you decide to cancel during a program? Then we will 
charge you: €150 an hour with a maximum of €7,500 and €20,000 for each program 
respectively.

Benefits of Impact Nation
Previous participants mentioned the following benefits of 

their participation of Impact Nation:

 ▶ You are supported in determining and concretely working 

towards your most important sustainability challenge;

 ▶ You are immersed into the ABN AMRO and Impact Nation 

program and you can profile yourself as a forerunner 

regarding sustainability;

 ▶ You are introduced to other entrepreneurs in the program 

who also started working on sustainability, this provides 

the opportunity to learn from each other;

 ▶ With the Accelerate program you can inspire end excite 

your employees, and get them to join in your sustainable 

business operations. Previous participants indicated that 

this was the main added value.

 ▶ You will become a member of the Impact Nation 

community, where forerunners on sustainability share 

knowledge, inspiration and questions. Next to this, 

community members receive discounts on co-working 

spaces, events and a one-time use of a large event space 

for 50 persons.

What should you know before getting 
started?

 ▶ Participation in Impact Nation does not guarantee a 

sustainable business. It is not a holistic solution which 

always works for everyone. This means not every team 

will reach the desired predetermined result.

 ▶ Success will depend largely on commitment and priority 

of both companies. It is highly advisable to free up time 

and to determine and use all necessary means in 

advance.

This product information sheet is informative in nature. This is not legal, fiscal or any other form of advice. It is also not an invitation or offer 
for concluding an agreement.

There is a possibility that the services we offer in this product information sheet does not match your business objectives, financial situation, 
knowledge and experience or individual needs. The information on the product information sheet is therefore not intended for, or applies as, 
advice. ABN AMRO only acts as an advisor when this is confirmed to you in writing, and ABN AMRO has completely and correctly informed 
you of your specific situation.

ABN AMRO bank N.V. has a banking license from De Nederlandsche Bank N.V. and is included in the register of de Autoriteit Financiele 
Markten (AFM) under the number 12020215. ABN AMRO bank N.V. is under supervision of the European Central Bank (ECB).


