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The Tschudi Group Code of Conduct  

The Tschudi Group shall be identified by high ethical standard and an open corporate culture. Code of 
Conducts is about what is right and wrong and defines the frames for our conduct and behaviour. 

A value based commitment 
Code of Conduct is a value-based commitment we have towards ourselves, our employer and the 
community we are a part of. We deal with our commitments based on social common values and the 
core values of the Tschudi Group (hereinafter the Group). 

The Code of Conduct is founded in the Group’s core values as described in the pamphlet “Our Brand”. 
By anchoring our conduct in the Group’s common core values and perform in accordance to these 
guidelines, we can contribute to a high ethical standard in all parts of the Group. 

 

Foreword 

A high ethical standard is the foundation of a good working environment and a sound and open 
corporate culture. Openness, honesty and respect create good relations between people; give fertile 
condition for innovation and interaction, and make us proud of our Company, workplace or employer. 
Through a high standards and strong internal culture, we are creating trust and a good reputation 
thus showing our Clients that we are trustful and dependable. 

The Code of Conduct forms a standard for what is considered as a good and responsible conduct in 
our Group, but the Code is not exhaustive. 

The Code of Conduct is also meant as an aid to ensure one’s actions are within the law and 
comfortably within the Group’s own ethical standards and requirements. The individual employment 
contract gives further leads and sets requirements to you as employee within your scope of work. 

 

 

1. Corporate and individual responsibility  

The Code of Conduct applies to all companies within the Group and its individual 
employees.  

The Code also applies to: 

▪ Board members 
▪ Employees who are on leave of absence 
▪ Subcontractors 
▪ Consultants engaged by the Group 
▪ Temporary employees 
▪ And other hired personnel. 
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Responsibility for implementation 

Being a Manager in the Group, it is your responsibility to see that the Code of Conduct is 
communicated and understood by your colleagues and other concerned, and that the 
guidelines are lived up with and that deviations are responded to. As manager you have a 
particular responsibility to adhere to the Code of Conduct so that you through actions and 
behaviour act as a good role model with regard to conduct. 

Being employed by a company within the Group, you have a responsibility to 
familiarize yourself with the Code of Conduct and adhere to same. 

 

 

2. The Group’s role as a socially responsible Employer and Partner 

The Group shall act as a responsible employer who respects human rights. 

Within the Group we shall accept and recognise each other’s differences and use those to our best 
advantage. We do not accept any form of harassment or discrimination because of race, religion, 
nationality, sexual orientation, gender etc. Other behaviour which colleagues or business partners 
may interpret as threatening or humiliating is not accepted. 

After a lengthy branding process we have defined and identified our values to be: 

Proactivity     -     Commitment     -     Respect 

In our mind these values shall stand firm. These values are important and shall regulate everything 
we do in our daily work and our conduct of business. And not least Respect, being one of these 
important values, shall also govern how we treat all our colleagues and associates. 

It should be unnecessary to explain in detail how this value should govern our behaviour. We simply 
expect good old-fashioned decent behaviour and that everyone is treated with respect. We should 
all know that there are things you may do and things that you simply don't do, and if in any doubt, 
then refrain. No further detailed explanations should be needed. Common sense should be the 
guiding principle. 

Be a good colleague 

With reference to the "me too" campaign, “Employment Procedures" are clearly addressed in our 
Group Personnel Handbook. Verbal or physical abuse of a co-worker, sexual harassment and 
indecent language/behaviour are all classified as "disciplinary offences".  Relevant actions in the case 
of these offences are also clearly outlined in our Handbook. It is essential that all employees, ashore 
and at sea, are familiar with company policies and processes, also including issues such as social 
media and online bullying. 

Our colleagues shall be one of the good reasons for going to work every day. It is the responsibility 
of each employee to contribute actively to a positive working environment where all employees feel 
welcomed and appreciated, without negative attitudes towards other colleagues. If this is not the 
case then don't be afraid to speak up if you see, hear or experience something that does not qualify 
as correct or respectful behaviour. 



4 | 9 P a g e  
 

Interaction on Social Media 

Living in a changing world, including the increased use of social media, we need to control the way 
we behave more than ever. However, we do appreciate the value that a variety of personalities 
bring to our Group. We also value good old traditions, and we hope those will survive and exist along 
with the new modern standards. 

 Respect yourself, respect others and treat everyone the way you would expect others to 
 treat you! 

Equal treatment of employees 

Being a responsible employer, we shall promote good working opportunities and equal treatment of 
all employees. Employment, promotion and salaries shall be based on unbiased criteria. The rights of 
employees shall be in accordance with legislation and wage agreements. International conventions 
shall be complied with. 

The Group shall follow normal industrial standards regarding the arrangement of a healthy and safe 
working environment with a dedicated policy of zero accident and occupational illness because of 
the work. It is expected that each employee reports to his or her superior or department manager, 
or safety and protection supervisor, any defect working tool, hazardous working environment or 
other errors that may cause injury or other unsafe conditions. 

The Group, being a responsible society member, has an obligation to comply with all legislation and 
national legal compliance. The Group shall work actively to reduce emission and pollution, conserve 
water and energy and chose environmentally beneficial solutions. 

Third-party service provider 

In the role of being a third-party service provider, the Group assumes a huge responsibility towards 
our Clients. This also applies to ship management and the carriage of cargo. The client shall rely on 
that requested services are delivered safely and timely at destinations. 

 

3. Obligation of the Group’s employees  

All employees in the Group shall always behave honestly and responsibly. Being an employee within 
the Group, you have an obligation to: 

▪ Follow rules and regulations and internal procedures and guidelines, 
▪ Act responsibly and perform your work conscientiously and safely, always within 

authorization limits. 
▪ Behave fair and square and treat everybody with respect and show a friendly attitude and 

behaviour towards business associates, colleagues and others. 

 

4. Security and Crime  

 
It is every employee’s duty to prevent illegal acts within and against the Group and to adhere to 
relevant security guidelines.  
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You should act vigilantly and honestly to care for the Group’s property and equipment, care for the 
cargo and values entrusted us and see to that services are rendered efficiently and safely to Clients. 
It is also your obligation and right to report unlawful actions within and against the Group. 

 

5. Gifts and other contributions and/or remunerations 

You shall not on your own behalf, nor on behalf of others, accept gifts, provision, service or other 
remuneration which are suited to, or meant by the donor to influence your actions and decisions in 
your work for the Group. You shall also decline from giving or offering such remuneration. In this 
connection, remuneration also means invitation to arrangement, travel etc paid by others than the 
Group. Attendance at such arrangements shall be approved by your superior.  

The general rule is that the Group shall pay for at least travel and lodging. When you are attending 
arrangements as mentioned above, you are always and, in every respect, representing the Group 
and your conduct must be consistent with the core values of the Group.  

 Reasonable standard for hospitality and social gathering is a part of normal business 
 practice.  

It is acceptable to receive and give reasonable gifts in connection with for example Christmas and 
other special occasions.  However, the grade of such attention must not be allowed to develop in 
such a way to influence the decision-making process or otherwise give reason for others to believe 
this may happen.   

Gifts 

If you are receiving a gift or other remuneration of some significant value, or if you are becoming 
aware of that you may be offered such remuneration, then your superior shall be notified in order to 
determine whether the remuneration can be received or if already received, whether it may be kept. 
The crucial issue is whether the gift or remuneration may impair your integrity or if it may give an 
impression which may damage you or the Group. Special attention must be paid with offers in 
connection with negotiations, contacts or other services which are under consideration. 

Discounts for private purchases 

You must not receive or accept discounts for private purchases and services from the Group’s 
suppliers or business associates unless the discount agreement is available to the greater part of the 
Group’s employees. 

Purchase of sexual services 

Purchase of sexual services is not tolerated when you are acting directly or indirectly on behalf of the 
Group or in any other connection when you are being associated with the Group. Further, please 
also be aware that purchase of sexual services is forbidden by law in many countries. 
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6. Intoxicating substances 

 
The Group’s offices and work places shall be free from intoxicating substances. It is not accepted or 
tolerated that you are influenced by alcohol or other drugs during work time and it is expected that 
you are reporting incidents where your colleagues are or have been working under the influence of 
alcohol or drugs.  
 
Limited quantities of alcohol may, however, be served on special occasions or in special 
circumstances where local practice makes this acceptable but subject that consumption is not 
combined with any work. 

 

7. Politics and religion 

 
Your political views, religious belief, association membership etc are of no concern to the Group. You 
should however appear independently when you are acting on behalf of the Group. Further we 
expect that you have professional and private behaviour which does not damage the Group’s 
reputation. 

 

8. Zero tolerance for corruption and other unlawful actions 

The Group does not tolerate any form of corruption or other illegal actions committed in connection 
with work within the Group. 

It means that the Group is exercising zero tolerance for such actions. The reaction will be strict and 
consistent, and the action will be notice of termination of employment contract or prompt dismissal. 
Illegal circumstances will be reported to the police. 

Corruption 

Corruption consists of bribery and trading in influence. Corruption undermines legitimate business 
activities, distorts competition, ruins trust and reputations and exposes companies and individuals to 
risks. Besides being ethically unacceptable, corruption and participation is illegal whether you are 
receiving bribes or bribing others. 

Illegal actions 

Illegal actions committed by the Group’s employees which cause damage to clients or other business 
partners are considered being particularly serious. Equal to corruption, such actions are particularly 
destroying for the Group trust and reputation. Further, such actions break down the working 
environment.  
 

9. Conflics of interests and competence shall be avoided 

As an employee of the Group, you should neither for yourself, nor others, seek to obtain improper 
advantages which may cause damage to the Group’s interests. It is not permitted to have paid work, 
owning interests or influence in a business activity if this is thought (suited) to reduce your loyalty to 
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the Group. Your superior or manager shall approve board positions in other companies which run a 
business activity or enterprise. 

You may not work or deal with any matter where there are circumstances that might undermine 
trust in the employee’s own impartiality or to the integrity of the work. Such special circumstance 
may be interests related to a specific matter, for example close personal relations or financial 
relations including ownership or board position in a company or other organization related to the 
case. 

If you are made aware of or in any doubt about any potential conflict of interests, you should 
promptly report to your superior. If incapacity is detected or a situation which causes lack of trust to 
the Group and/or the Group’s decision-making processes, you shall promptly withdraw from any 
further dealings with the case. 

 

10. Our communication shall be open and truthful 

 
All communication within and from the Group shall be open and truthful. Contact with media shall 
always be in accordance with the Group media policy and guidelines. 
 

11. Confidentiality shall be adhered to 

You must comply with the duty of confidentiality for any knowledge or information acquired in 
connection with your work or tasks carried out on behalf of the Group. An important part of this 
obligation is to preserve secrecy about information significant to competition or information or 
anything else that may be of interest to the criminal environment. The duty to maintain secrecy 
applies also toward colleagues who do not need the information to execute their work. 

The duty of confidentiality should prevent unauthorised persons from gaining access to sensitive 
information that may damage the Group’s clients, business and reputation. This duty should also 
protect everyone’s privacy and integrity, either clients or employees. 

The duty of confidentiality continuous to apply after termination of the employment relationship or 
after an assignment has been completed. 
 

12. “Cases of doubt” and breaches of rules must be reported 

Reporting of illegal actions and cases of ethical doubts and breaches of the Group’s ethical 
requirements should be considered as the Group’s positive development. 

If you come across cases of ethical doubts and breaches of the Group’s ethical requirements, these 
concerns must be reported immediately to your superior. 

Relevant internal reporting channels could be your superior, department manager or to the internal 
entity whose duty is to follow up such matters. It is a fundamental aim that arrangements for solving 
problems as soon as possible are made and nearest to origin. A manager who receives such a query 
must consult their own superior in cases of doubt. The management of any company within the 
Group has an obligation to arrange for this. 
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In circumstances where using these channels would be inappropriate, inconvenient or feels 
uncomfortable, reporting should be made to an independent channel. In special circumstances it 
should not be ruled out that there could be a need to alert an external party. Typically, this would be 
the Police or other regulatory authority. 

The Group promotes an open corporate culture with acceptance to report censurable conditions and 
deal with concerns. When you are reporting cases of ethical doubts and/or breaches of the Group’s 
ethical requirements in a proper manner, you should expect to be taken seriously and that your 
opinion is heard and dealt with. 

You should feel comfortable that you are not being met with negative reactions or sanctions if you 
are raising such concerns in a proper manner. The Group will not implement sanctions in any form 
against any employee who, in a responsible manner, informs persons in positions of responsibility, 
internal entities or relevant authorities about possible breaches of the Group’s ethical Code of 
Conduct or any other blameworthy circumstances in the Group’s business. 

 

13. Consequences of infringement of the Code 

Breach of Code of Conduct may have consequences for the working relations such as oral or written 
warning, notice of termination or dismissal. 

The Group shall exercise a high ethical standard when (handling) dealing with employees who has 
breached or is suspected of breaching Code of Conduct. Current rules and regulations shall be 
followed. All considerations regarding legal protection and normal human considerations are to be 
protected. An employee shall be treated with respect regardless of fault caused by the concerned 
person. 

The Group’s Code of Conduct is governing your obligations as employees and managers, but does 
not create any rights for clients, suppliers, competitors, shareholders or any other persons or units. 
 
Your ethical test 

If you are facing an ethical dilemma, then question yourself the following: 

▪ Is it legal? 
▪ Does it feel right? 
▪ Would I tell the family, a colleague or a friend about what I do? 
▪ Will the situation be tolerated by the public? 

If still in doubt, ask your superior for further advice. 

Reporting breaches of the Groups’ ethical requirements 

It is a fundamental aim that cases of ethical doubts and breaches of the Group’s ethical 
requirements are assessed and dealt with as soon as possible. If an employee does not feel 
comfortable in reporting matters of concern through his/her superiors, or if no response is given in 
line with this code, then the report should be sent to: 

Jon Edvard Sundnes 
CEO Tschudi Shipping Company AS 
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E-mail address: jes@tschudishipping.no 
Telephone:  +47 67 11 98 92 
Mobile phone:  +47 97 72 73 73 

The employee may remain anonymous if he/she so wishes. 

Examples on censorable conditions which may be reported 

▪ Financial betrayal 
▪ Embezzlement 
▪ Corruption 
▪ Environmental crime 
▪ Unacceptable conditions which are not considered unlawful, but in conflict with the Group’s 

values and/or the common good of the society, including harassment of any kind 
▪ Violation of health, environmental and safety regulations 
▪ Violation / breach of the Group’s safety and quality management system including Code of 

Conduct. 

What falls outside the Group’s reporting institute?  

The following will not be considered and/or dealt with by the Group’s reporting institute: 

▪ Pure internal issues, such as personal conflicts and other 
▪ Censorable conditions based on own political or ethical conviction 
▪ Professional disagreement 

 
Before alerting 

The procedure for alerting or reporting shall be proper and respectful. Before alerting you should 
therefore ask yourself: 

▪ Do I have a valid reason for the criticism? 
▪ How should I proceed? 
▪ To whom should I report? 

It is expected that you present yourself with name when reporting censorable conditions. Employees 
in the internal entity whose duty is to follow up such matters have an obligation to assess and 
handle the matters professionally and confidentially. You should feel safe that alerting shall not 
result in negative consequences. It is a strong preference for named enquiries, however, if you do 
not feel that you are sufficiently safe and protected if being named, you may remain anonymous. 
 
 


