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Note of meeting 
  
Present: 
 
Kevin Stewart MSP, Minister for Local Government, Housing and Planning 
 
Construction Industry  
Grahame Barn – Industry Leadership Group member, Construction Scotland 
Bruce Dickson – Industry Leadership Group Member, Construction Scotland 
Emma Dickson – Technical Director, Arcadis 
Steven Dillon – Scottish Trade Unions Congress 
Elaine Ellis – Skills Development Scotland 
Ron Fraser – Executive Director, Construction Scotland 
Ken Gillespie – Chair, Construction Scotland 
Stephen Good, Chief Executive, Construction Scotland Innovation Centre 
Elliot Robertson – CEO Robertson Group 
Alan Wilson – Managing Director, Select 
 
Scottish Government and Associated Agencies 
Russell Adfield – Head of Construction Sector and Policy, HSE 
Paul Dodd – Senior Associate Director, SFT 
Jane Duffy - Apprenticeship Policy Team Leader, SG 
Dr Stephen Garvin - Head of Building Standards 
Ian Gilzean – Chief Architect, SG  
Alasdair Graham – Acting Director of Major Projects, Transport Scotland 
Brendan Little – Portfolio Manager, Collaborative Procurement – Construction, SG 
Mary Maxwell – Policy Officer, Manufacturing and Industries 
Sharon Miller - Manufacturing and Construction, SG 
Gordon Paterson – Policy Executive, Energy and Climate Change, SG 
Graham Porteous – Head of Construction Procurement Policy Unit, SG 
Colin Proctor – Director, Construction Industry and Delivery, SFT  
Peter Reekie – Chief Executive, SFT  
Dermot Rhatigan - Deputy Director Manufacturing & Industries, SG 
Alan Bell - Construction Procurement Policy Unit, SG 
Margaret Watson – Scottish Enterprise 
Linzi Wilding – Innovation Development and Projects Manager, More Homes 
Lynn Wisener - Interim DD, Procurement and Construction Development, SG 
 
Apologies: 
 
Bruce Clark - Joint Managing Director, RJ McLeod 
Andrew Richards - Industry Leadership Group member, Construction Scotland 



 
 
 
 
 

  Action 

1 Introduction and Apologies  

 
1.1 
 
1.2 
 

 
The meeting commenced at 09:00. 
 
The Minister welcomed the delegates to the meeting. At the 
Minister’s request Dermot Rhatigan ran through the list of 
attendees and apologies. 
 

 

   

2 Minute of Previous Meeting  

 
2.1 
 

 
The Minister asked the members if they were content to accept 
the minute of the previous meeting as a true record, which they 
agreed they were. 
 

 
 
 

   

3 Actions  

 
3.1 
 
 
 
 
3.2 
 
 
3.3 

 
At the Minister’s request, Dermot Rhatigan read through the 
actions of the previous meeting, giving a progress update on 
each. These will be reflected in the updated Actions Register, 
which will be distributed to the members.  
 
The Minister requested that the meeting between himself and 
Mr. Hepburn be progressed ASAP 
 
Officials to investigate whether further detail of procedures 
followed and action taken with regards to COVID-19 outbreaks can 
be provided. 
 
Information on COVID-19 outbreaks doesn’t include details of 
outbreaks. RE: Where and how many? 
 
The Minister noted he was unsure if we can provide exact 
information but will check. He was aware of 5 construction 
cases. 
 

 
 
 
 
 
 
Action 
 
 
Action 



 
3.4 

 
Steven Dillon highlighted a case that the Union was aware of 
where Civil Servants had not been contacted. HSE were made 
aware and site was closed 2 days later. The individual had 2 or 
3 symptoms, went for a test and returned back on-site until the 
results were received. 
 
Bruce Dickson reported that the individual involved had not 
made managers aware of his symptoms or that he went for a 
test. Out of 300 workers on that site only 24 positive cases have 
been identified. Site was closed immediately COVID case was 
identified and was deep cleaned. 
 

 

 
3.5 

 
Incident management team looks at 2 key bits of information: 

1. The case itself – gauging on local health boards and 
what they have received from track and trace. 
Who tested positive – make links through positive cases. 
What happens – assessment group and risks assessed. 
Chaired by Health board, site management and other 
key stakeholders. Audit and mitigation perspective. Who 
are workforce, where are they working, what to do to 
engage workers and reduce the risk of spread. 

2. Message needs to be communicated both internally from 
contractors and externally. Key is the engagement with 
health boards.  When positive and if caught on-site, risk 
of spread to wider community and wherever else that 
individual is connected to elsewhere. Trace source of 
infection. 

 

 

 
3.6 

 
Elliot Robertson asked if there were any other procedures that 
could help to certify staff are non-risk for that day. Robertson’s 
currently ensure staff self-certify that they have no symptoms 
before leaving their house. On arrival at site, temperature 
check and sanitisation undertaken before being allowed on-
site. 
 
Health boards can confirm a range of measures that can be 
used. Mitigation is key to avoid outbreaks. We are 
encouraging engagement with Health Board. 
 

 

 
3.7 

 
Mark Turley and Elliot Robertson met to discuss timber 
procurement around Europe in the aftermath of Brexit. Details 
of where discussions are can be provided. Contractors had 
been stock piling materials but this has been depleted due to 
COVID. Stock is currently being replenished and looking at 
finding a supply chain within the UK. 
Looking at Tax changes and supply difference and the knock 
on effect of Port congestion, current focus on PPE coming into 
the country. Supply chain is nervous about ports processing 

 
 
 
 
 
 
 
 
 
 



goods in a timely manner and looking at cost increase in 
region of 3-6%. 
 
ACTION: 
Need to look at production of materials in Scotland. Mark 
engaging with Rural colleagues for known difficulties of 
supply from the continent. 
 

 
 
 
 
MT 

 
3.8 

 
SFT working on developing a supply chain database and 
making it more visible. Proposal currently under review.  
 
ACTION: 
SFT to liaise with Sharon Miller. 
 

 
 
 
 
 
CP & SM 

 
3.9 

 
Officials to forward Steven Dillon a copy of the letter from the 
Minister and COSLA sent to LAs around the compliance that 
needs to be in place for repair work to be carried out in homes. 
 
ACTION: 
Letter to go out today. COSLA update to be in near future.  
 

 
 
 
 
 
 
LW & MT 

 
3.10 

 
Officials to keep Minister appraised regarding any poor 
procurement practices 
 
ACTION: 
Procurement colleagues to action as necessary. 
 

 
 
 
 
GP 

   

4. Update from the Health and Safety Executive  

 
4.1 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
4.3 
 
 

 
Russell Adfield presented the update to the members on the 
various actions the HSE has been undertaking to assist the 
construction industry including: 

 carrying out COVID spot checks to provide assurance, 
advice and support for the industry and other regulators 

 carrying out their standard regulatory duties, and have not 
become ‘COVID centric’  

 working with both industry and other regulators in 
collaboration (this has helped to progress issues, provide 
clarity of standards required and follow up on any issues). 

 
200 Site visits and follow ups conducted with spot checking on 
social distancing. No Pattern of issues found. Increase in 
anecdotal information of neglect in traditional Health and Safety 
risks being absorbed by risk of COVID transmissions. 
 
Working group met on 30th October, 13th November and 20th 
November to discuss aspects with regulators over construction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
4.4 
 
 
 
 
4.5 
 
 
 
 
 
 
 
 
 
 
 
4.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.7 
 
 
 
 
 
 
 
 

industry harmony and consistency. New COVID framework is 
essential to get working. Finding ways to safely work in people’s 
homes. There is a need for information and guidance to be clear 
and familiar. The guidance is working increasingly well and 
needs commonality and consistency across the Construction 
sector. 
 
Social distance compliance is generally good in Scottish 
Construction. There are some situations where it falls shorter. 
Overall picture is positive and as a result no enforcement 
activity is being utilised as the default strategy. 
 
During October, message was to not neglect traditional risks. 
Range of respiratory campaigns in the industry, including 
COVID, were carried out to focus on normal construction 
situations. Performance is shorter and lower than we would 
want and wish for. Duty leaders should be focusing on control 
measure. 
Non-COVID incident: Glasgow Airport on 22nd November. Sub-
contractors moving a 160 tonne bridge which toppled resulting 
in bridge and vehicle overturning. Luckily there were no injuries. 
Incident is recorded as a Dangerous Occurrence and is being 
investigated. 
 
Outbreaks and Notifications 

 Strathclyde University: 5 positive cases, not linked to site 
activity. Good overall compliance and was a small Civil 
Engineering worker who shares a van with a relative who 
tested positive. Need to reiterate that off-site behaviour is 
individual’s responsibility but can affect co-workers on-site. 

 Minor concern with Bellshill demolition site and welfare 
issues. Improvement notice has been issued. Sites are a 
hotspot due to being hive of social interaction and activity. 

 26th November: Glasgow City. Incident already been spoken 
about. HSE involvement and working with duty leader. Site 
project closed until 7th December pending visit to ensure 
compliance before site is reopened. 

 NHS Fife: 3 cases due to car/ van sharing which at moment 
is best route for transmission. Duty leaders messages needs 
to be given to the workforce in a way so that the message is 
clear. 
 

 
Interview conducted by Sophie Ridge on 22nd November with 
Professor Semple of Oxford University (and also a part of the 
SAGE committee). Prof. Semple was concerned and surprised 
at the rate of transmission in the construction industry. MSN 
article produced later with comments from industry 
representatives. No substantial evidence to back Prof. Semple 
comments and date. Unaware of date referred to in interview. 
No spikes in Scottish construction projects and no evidence 
present to suggest a change in procedures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
4.8 

 
All construction leaders/ project workers need to continue to 
stick to COVID guidelines outside of the workplace to ensure 
the risk of transmission is minimised. This is not the time to take 
our foot off of the brake. 
 
Actions: 
 
Communication to be issued jointly by SG along with industry 
to reiterate message on van/ car sharing. 
 
CICV Forum to push out video produced around van sharing. 
 
Advice cards were reissued again prior to this meeting. 
 
CICV forum have a campaign Masks for Path and a campaign 
for health and safety issues akin to 12 days of Christmas. 
 
Union issued messages in regards Dangers on-site and are 
continuously sending the message about not sharing cars/ 
vans. Sense the van sharing warning is being relaxed by 
contractors and needs reiterated to tier 4 areas. Some see 
wearing masks in vans as being feasible. 
 
Minister noted that there is a need to be careful of complacency 
creeping in. Good news that a vaccine is being rolled out and 
being available sooner rather than later but won’t be as quick 
as some people think. Need to ensure individuals obey the rules 
or they are putting other folks at risk. We can get rid of 
complacency by pointing folk in the direction of the regulations. 
 
Russell noted that it is up to the individuals who have a social 
responsibility. Eventuality of people moving around makes it 
difficult to adhere and regulate. Concept of risk is always 
apparent in construction. It is a dangerous industry with dangers 
on-site all of the time. Usually it is managed well across sectors. 
Need individuals to realise “I am the Risk, the risk to site, risk to 
colleagues, risk to family”. When people understand this then 
we have a higher level of social compliance. 
 

 Key information of cases being pulled together. 

 Advice cards to make it easier to push who to call when 
things happen. 

 Path sharing – key across number of outbreaks. 

 Workers use car due to time/ location. Shared car/ 
money, etc. 
 

 
 
 
 
 
 
SM 
 
 
SM 

5. Update on Construction Accord  

 
5.1 
 

 
Ken Gillespie gave the update. This is being taken forward as 
part of the Programme for Government’s commitment to create 

 



 
 
 
5.2 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 
5.4 
 

a Construction Accord following the Infrastructure 
Commission’s recommendation. 
 
The Accord will be a shared vision of industry and reflect the 
Scottish market arrangements already in place with the public 
sector. Current working arrangements between Government, 
Industry and wider stakeholders will aid in establishing 
leadership roles required to drive and implement the change. 
This would include working arrangements under which the 
collaborative work to deliver the change can be taken forward. 
 
Peter Reekie and myself (Ken Gillespie) have already had an 
initial meeting with the Minister and propose basing the Accord 
on existing agreed and consulted on material from the output 
from, for example, the Construction Procurement Review, the 
work of the ICS and the CLF. Using this as a starting position 
avoids the need to start from scratch. 
 
Committed to wide stake holder engagement, and along with 
the support of Jonathan Moore (from SFT) are drafting 
structure, themes and questions for consultation with a wide 
range of stakeholders, which we aim to have a draft of the 
Accord by the end of January 2021 with a final version 
published by 23rd March 2021. 
 

5.5 The Minister agreed that it was a productive meeting last week 
with a clear path forward. Aiming to build on work already 
carried out and not re-invent the wheel. Should look at New 
Zealand Accord and the work done there. We should not be 
adverse to borrowing good ideas to make our own. 
 

 

   

6 Update on sub-groups  

 
6.1 
 
 
 
 
 
 
 
 
6.2 

 
Peter Reekie, delivering the update, informed the members that 
the Executive group had met on 19th November to track 
progress and had identified that whilst progress is being made 
by all sub-groups, it is not at the pace or resourcing required to 
deliver all of the December 2020 objectives on time. Sub-
groups have been asked to identify those priority actions where 
the most difference can be made to help focus attention and 
resources. 
 
Peter Reekie then provided a summarised update on the 
actions of the groups as follows: 
 

 

6.3 Pipeline and Commercial Group Update: 
 
There are 8 actions in the short-term category for this sub-
group with two completed, three reported as green and three 
as amber. The most potentially significant actions are amber 
and arguably red as whilst progress has been made these 

 



actions will not be completed by the deadline. It is seen by 
many as the most significant area of action: 

 Confidence is high around gathering evidence of agreed 
COVID costs for on-going benchmarking, although there is 
an inconsistent approach being taken between Contracting 
Authorities which remains a concern.  

 We have had the Infrastructure Investment Division at this 
meeting to discuss Government Infrastructure Investment 
Plan and do not yet know which elements of the industry 
engaged with the consultation process which has recently 
closed.  

 Focus on cash flow through supply chains is Amber – 
Scottish Government has issued guidance on cash flow 
through COVID. Retentions - short life group being set-up. 
PBA’s effective when used. CICV Forum have held a 
series of workshops and published guidance for members. 
The work on this in general is not as progressed as had 
been planned.  

 Work to publish alternative tender price appraisal tool and 
issue updated guidance on quality evaluation and 
Abnormally Low Tenders is ongoing and also at Amber. 
There is work ongoing by Government and engagement 
with industry but it is taking longer to resolve than 
anticipated.  

 Finally work is ongoing on the development of the Civil 
Engineering Framework. This is reported as running 
approximately 2 months behind programme with 
challenges satisfying the commercial requirements of the 
civils community (Contractors and Contracting Authorities) 
and the constraints of procurement rules. There have been 
representations on this by industry and it is at the sharp 
end of putting our agreed approaches for the benefit of the 
Economy overall into practice in a procurement 
arrangements like this where the challenges of moving to 
new ways of working for all involved are greatest. Peter 
Reekie offered to get more involved on behalf of the 
Executive Group to support progress on the Framework 
which is an important deliverable for the Recovery Plan. 

 

6.4 Grahame Barn suggested that the Civil Framework is more 
than 2 months behind citing the challenges involved in setting 
up the framework and collaboration between SG and industry 
being a new way of working. 
 
ACTIONS: 
Peter Reekie to have a more direct involvement with the 
Framework development.  
 

 
 
 
 
 
PR 

6.5 Skills and Working Group Update: 
 
There has been a change in the sub-group with Jane Duffy 
changing roles and Callum Grigor taking on the Scottish 

 



Government co-chairing role alongside Emma Dickson from 
industry. The Action plan sets out an ambitious programme of 
work with 8 immediate actions due by September and 11 
short-term due by the end of this month. Most of the 
immediate actions are complete. We do not have a detailed 
update on all of the short-term actions but know that there are 
challenges in making progress across such a broad front. 
Peter Reekie offered to pick up with the co-chairs outside the 
meeting. The group has reported some significant successes 
as it did last month: 
 

Develop an industry backed pre-apprentice route – the 
collaborative group has completed the construction Pre-
Apprenticeship which was launched this week as part of the 
pathway apprenticeships programme for school leavers facing 
fewer economic opportunities. Pathway Apprenticeships will 
offer training for unemployed or economically inactive young 
people for 26 weeks – with a £100 weekly allowance. South 
Lanarkshire, City of Glasgow and Dundee and Angus colleges 
are supporting the construction element of the programme and 
the work represents a great example of the collaborative 
efforts in the Recovery Plan with joint work by industry and 
representative bodies, the unions, SDS, SFC and SG. Thanks 
to all those who have been involved in that work 
 
Identify best practice to support young construction 
professionals as they enter and develop in the industry – 
a group had been assembled and has worked with SDS to 
ascertain status of Graduate Apprentices – some were at risk, 
but one has found another employer and another is in the 
process of finding a new employer. A clear message was sent 
to Universities to ask them to advise industry of any at risk so 
they could help maximise chances of employment, and to avail 
of SDS support system. This group will continue to look at 
aspects of supporting young professionals. 
 
Develop and embed an industry wide approach to school 
engagement and career promotion, including resources 
that showcase pathways into and through the industry 
across all professions. The Inspiring Construction Report 
has been circulated by Emma Dickson. The programme which 
was initiated as a collaboration between industry, CITB, SDS 
and DYW has reached thousands of young people to date, 
largely using industry people to deliver the content in schools, 
and funding has come to an end. The paper sets out an 
ambition to attract more, and a more diverse range, of young 
people into careers in the construction and related industries. 
There are clearly funding challenges and a need to 
understand how this fits in with the many other careers 
initiatives, the Forum could perhaps get a response for our 
next meeting. If anyone has any detailed feedback, please 
pass to Emma Dickson. 



 
There has also been progress on mapping cross industry 
activities on low-carbon and digital skills development through 
the Innovation Centre. 
 

6.6 It was queried if Mechanical/ Electrical is a part of the plan or 
is that a separate plan? (as they currently make up 30% of 
industry) 
It was clarified that the Plan does include this part in its 
ambition. 
 

 

6.7 Transformation Working Group update: 
 
The Transformation sub-group has three actions in the short-
term category and is making good progress, reporting green 
for each of them. 
 

The action to Review / develop outline digital strategy for 
industry - notably SMEs is a strand of work that is relevant 
across all working groups. There is an early opportunity, with 
CSIC support, to assemble an understanding of the various 
initiatives in motion in this area, to come alongside the training 
work supported by CITB and being undertaken by Digital 
Construction Skills (potentially with enhanced uptake by March 
21) and Develop a route map. 

 

Extend reach of the Transforming the Value of Consultancy 
initiative. The membership of the steering group has been 
broadened and now includes RICS representation. By 
January, the work stream aims to have a statement of intent 
developed and an outline plan. It will also undertake some 
comms activity alongside this to ensure there is wider 
knowledge about the initiative. 

Gather and disseminate lessons from construction quality 
improvement initiatives and issue guidance on maintaining 
focus on construction quality and regulatory compliance during 
economic downturn. This work continues and an interim 
publication has been issued by SFT. SG recently issued 
updated guidance in CPN 2020/8. 
 

 

6.8 Supply Chain Resilience and Capability update: 
 
The supply chain group has five short-term actions with one 
being complete as the Minister has written to the UK 
Government about VAT on retrofit. The visibility of a pipeline 
of work continues to be a key concern throughout the supply 
chain and the group has marked this as red for progress. 
Other actions are green and ongoing.  
 
The group has proposed an improved definition for the 
construction and related industries and is working with the 

 



Data group on the understanding of industry SIC codes which 
is a piece of work being undertaken by Fraser of Allander and 
due to complete by end November. The important work to 
encourage the use of local sustainable and recycled materials 
is ongoing through the Construction Scotland Innovation 
Centre. The Group has added consideration of the UK Internal 
Markets Bill to its list along with the impact of the end of the 
Brexit transition period and the CICV Forum has work on the 
Brexit impact. 
 

6.9 Data and Insight update: 

 

The Group has only one short-term action and continues to 
work on the high-level Industry Dashboard. Workshop 
arranged for the 4th December with Industry. For the longer 
term, the group continues to develop the scope of a planned 
commission to deliver a data strategy and mapping exercise 
for the Industry and to liaise and co-ordinate within other 
working groups to ensure alignment. 
 

 

6.10 The Minister thanked Peter Reekie for the update and invited 
Questions. 
There were no questions forthcoming. 
 

 

   

7 Any other Business  

   

7.1 
 
 
 

The Minister thanked the members for their contributions, 
noting that there had been much useful discussion. The Minister 
motioned for attendees to read the summary paper on the EU 
Exit, digest it and feed in their views on the paper. 
 

 
 
 

   

8 Date of Next Meeting  

   

8.1 The next meeting will be on 20 January 2021 at 09:00 Details 
will be circulated prior to the meeting. 
 

 

   

 
 


