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H1 2020  INVEST, IMPROVE, INTEGRATE
Continued strong delivery of the business model across the Group

Exercise of GDH option for the remaining 60% of Welsh building materials business, GD Harries, delivering a net
accretive business into the Group.

ACQUISITIONS

Strong first half in fourth year of trading; delivering £54.5m sales, £10.9m Underlying EBITDA, 1.98p Underlying EPS for a
leverage ratio of 1.97 times Underlying EBITDA. Underlying EBITDA margin of 20.0%.

FINANCIALS

Solid progress being made in the newly acquired Benelux business in both Bluestone and the aggregates business .

OPERATIONS

Early response to the Covid-19 crisis continues to ensure safety of everyone entering our places of work and the safety
of our employees and stakeholders remains our highest priority

HEALTH AND SAFETY

Third quarter is in line with our expectations and we are hopeful Q4 continues in same vein. Slight uncertainty over fourth
quarter but cautious anticipation that any future lockdowns are localized.

OUTLOOK
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TRADING ACROSS H1 2020
Solid start to 2020 despite Covid-19 impact

Commenced with strong pipeline, though stormy weather conditions and subsequent Covid-19 lockdowns impacted trading
with harsher lockdown restrictions in Guernsey than Jersey. Relaxation of restrictions in late April led to near-normal trading
being resumed by the end of June.

RONEZ - CHANNEL ISLANDS

Strong start to the year, with AC revenues up in first quarter year-on-year. PF order book strong, particularly with large bespoke
projects. CCP had a good 1st quarter but the pandemic led to a slowdown in April. Demand for blocks has now returned back to
normal levels.

SIGMAPPG - PRECAST CONCRETE

The height of the Covid-19 presented stronger challenges to GDH, with asphalt and construction materials affected. We have
since seen a return to normal following local road schemes and construction work resuming.

GDH - SOUTH WALES 

Excellent start to the year in both bluestone and aggregates. The crisis led to a circa 50% drop in activity but normal trading
levels resumed from mid-May. Prompt and efficient management during the crisis saw gains in market share, leading to sales
for H1 2020 being 10% higher than the same period in prior year.

CDH - BENELUX
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OPERATIONAL FOCUS
Driving operational performance

Continued focus on fixed and mobile asset utilisation, productivity and maintenance with exceptional operational gearing
monitored continually to mitigate the effects of the crisis. Increased focused cash management ensured liquidity.

COST CONTROL

Agreement of roadworks co-funding with Walloon Government and continual development of aggregates at CDH.
Development of additional land in SigmaPPG to allow for increase in production and stocking capacity.

ASSET DEVELOPMENT 

Group-wide H&S engagement plan launched in January to improve health and safety excellence.
Early rigorous implementation of Government and our own COV-19 protocols allowed continued operations at the majority our
sites. We continued to serve customers, pay suppliers and thereby support our local communities in difficult times.

HEALTH AND SAFETY



RESULTS PRESENTATION H1 2020 SIGMAROC PLC 8

INITIATIVES ENVIRONMENTAL SOCIAL GOVERNANCE 

Development of a low carbon concrete and concrete products as well as replacement of the insulation of nine main ovens
completed.

CARBON INITIATIVES

Development and implementation production processes to reduce consumption of bitumen, liquid fuels and electricity.
Phase 3 of solar panel installation generating over 3MW of electricity or 30% of CDH consumption ongoing.
Work ongoing with UK Energy Consultants to optimise energy across our UK businesses.

ENERGY INITIATIVES

Appointment of Anthony Brockbank, ECM Partner at Fieldfisher, as part time General Counsel.
Two experienced independent NEDs added to our Board and Group-wide focus on ESG initiatives.

GOVERNANCE

Continued progress on our ESG initiatives



Chief Financial Officer

H1 2020 FINANCIALS 
Dean Masefield
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SUBSTANTIAL GROWTH IN H1 2020
Strong period compared to prior half-year despite the challenges of Covid-19 pandemic. 

H1 2019 H1 2020

Revenue

£29.8m

£54.5m

£3.5m

£5.3m

1.97p

Underlying EBITDA Underlying PBT Underlying EPS

£10.9m

£5.7m

+83%

+91% +51%

1.98p

+0.5%

Underlying results are stated before holding company costs, acquisition-related expenses, redundancy and reorganisation costs, property items, amortisation of acquisition intangibles and 

related tax items. References to an underlying measure throughout this presentation are defined on this basis.
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INCOME STATEMENT FOR H1 2020

Underlying results are stated before holding company costs, acquisition-related expenses, redundancy and reorganisation costs, property items, amortisation of acquisition intangibles and 

related tax items. References to an underlying measure throughout this presentation are defined on this basis.

H1 2020 H1 2019 Variance
£’000 £’000 %

Revenue 54,503 29,778 +83.0%
Cost of sales (39,268) (21,510) +82.6%
Profit from operations 15,235 8,268 +84.3%
Administrative expenses (8,851) (4,468) +98.1%
Net finance (expense)/income (1,149) (447) +157.0%
Other net gain/(loss) 73 114 -36.0%
Foreign exchange gain/(loss) 7 (11) +163.6%
Profit before underlying items and tax 5,315 3,456 +53.8%
Tax expense (300) (132) +127.3%
Underlying profit after tax 5,015 3,324 +50.9%
Underlying EPS 1.98 1.97 +0.5%

Acquired business - CDH - contributing to the H1 2020 income statement versus H1 2019
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+381%

KEY BALANCE SHEET STATISTICS FOR H1 2020
Clear picture of investment in our businesses while maintaining  a solid balance sheet

Tangible assets

£54m

£119m

£23.3m

£46.5m

£3.6m

£17.3m

Total Assets Net debt Cash

£220m

£115m

+91%

+100%+120%

H1 2019 H1 2020
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NET DEBT MOVEMENT  FOR H1 2020
Net debt position reduced from year end 2019 position

Underlying results are stated before holding company costs, acquisition-related expenses, redundancy and reorganisation costs, property items, amortisation of acquisition intangibles and related 
tax items. References to an underlying measure throughout this presentation are defined on this basis.

Positive movement Negative movement

£40m

£35m

£30m

£25m

£20m

£15m

£10m

£5m

0

Opening net 
debt

Underlying 
EBITDA

Non-
underlying

Working 
capital
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Chief Executive Officer
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GDH ACQUISITION
Option exercised in August 2020 to acquire the remaining 60% of GD Harries.  Funded by Group’s own cash reserves.

One of largest independent family-owned vertically
integrated building material business in Wales with 17
operations over 9 site, supplying a full range of
products to public and private sector, with circa 100
years worth of mineral, and £26m of fixed assets.

HEAVILY ASSET BACKED

Strategic footprint built up over decades serving local
community projects and multi-million pounds regional
projects in the public and private sectors. Average
yearly revenues of circa £23.4 million, with adjusted
EBITDA of approximately £3.4 million.*

RONEZ OF SOUTH WALES

* For years ended 31 December 2015 to 2018

INTEGRATION AND EXPANSION
Integration of SigmaRoc Foelfach High PSV quarry to
create starting point for Welsh platform with high
barriers to entry.

7
Hardstone 
quarries

38mt
Mineral 
reserves

35mt
Mineral 

resources

6
Concrete 

plants

3
Asphalt 
plants

1
Wharf 

operation

4
Contracting 

gangs

ISO
9001 & 14001 
accreditation

240
Full time 

employees
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SIGMAROC OUTLOOK
• Swift and effective action taken by the team in managing costs, ensuring operational continuity where possible and identifying 

commercial opportunities in local markets ensured a resilient performance through the lockdown period

• Performance in the first half was robust with positive momentum in growth and margin appreciate maintained.

• Trading for July and August was consistent with the trends seen through the half year end, with European operations witnessing normal 
seasonal reductions in activity in this period.

• Ronez continues to see an encouraging rebound in Jersey, supported by a solid order book into Q4, but with a slower return of activity in 
Guernsey.

• SigmaPPG performance remains strong with supply into a number of high quality infrastructure projects.

• The recovery in South Wales has continued with the order book now benefiting from some significant project work and we will look to 
begin implementing further efficiency initiatives in the business having acquired the outstanding 60% interest in GD Harries.

• Aggregate demand for CDH is encouraging coming out of the summer holiday period as is the residential market order book for 
Bluestone. Visibility over Belgian commercial and public sector Bluestone demand is more limited and so demand patterns for the fourth 
quarter are more challenging to predict at this stage.

• On the basis of no further significant impacts as a result of the pandemic, we expect the recovery trends experienced through the third 
quarter to be maintained over the remainder of the year.

• With the benefit of the GD Harries acquisition, the Board expects 2020 financial performance to reflect further year on year progress 
which could be further accelerated by a continued recovery in end market conditions in 2021.
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DISCLAIMER

The information contained in this presentation document (the “presentation”, which term includes any information provided verbally in connection with this

presentation document) does not constitute an offer or solicitation to hold, sell or invest in any security and should not be considered as investment advice or as a

sufficient basis on which to make investment decisions. This presentation is being provided to you for information purposes only. Whilst this presentation has been

prepared in good faith, neither SigmaRoc plc (the “Company”) nor any of its group undertakings nor any of their respective directors, members, advisers,

representatives, officers, agent, consultants or employees: (i) makes, or is authorised to make any representation, warranty or undertaking, express or implied, with

respect to the information and opinions contained in it or accepts any responsibility or liability as to the accuracy, completeness or reasonableness of such information

or opinions; or (ii) accepts any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of or in connection with the information in this

presentation. The Company is under no obligation to provide any additional information or to update or revise the information in this presentation or to correct any

inaccuracies which may become apparent. This presentation may include certain forward-looking statements, beliefs or opinions. There can be no assurance that any

of the results and events contemplated by any forward-looking statements contained in the information can be achieved or will, in fact, occur. No representation is

made or any assurance, undertaking or indemnity is given that any such forward looking statements are correct or that they can be achieved.
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