




Welcome to Opago, London’s leading property operations 
management partner.

Transform your clients’ experience with an operational model 
you can rely on at the click of a button. Manage your entire 
portfolio through our industry-leading tech platform, giving 
you complete visibility over your operations and full accessibility 
to financial reporting.

We aim to deliver a comprehensive and quality bespoke service, 
which aligns with your business objectives and creates a strong 
foundation for growth. We combine our industry expertise with 
award-winning operations technology, purpose built to transform 
and scale-up your business.

We will take care of everything so that you do not have to worry.

With a highly-skilled in-house team of professionals, from housekeepers 
and maintenance engineers to account managers and guest concierge, 
it’s no surprise our service is rated so highly – industry-beating in fact.

We specialise in helping build or scale-up the businesses of our 
partners with uncompromising service.

Welcome



Our process

At the point of initial enquiry 
our commercial team will 
arrange an introductory call. 
We will talk through your 
current provisions and 
potential areas of assistance. 
This gives us the opportunity 
to understand your current 
situation, whilst explaining 
what services we offer and 
how we can help to alleviate 
problems and improve 
your current operations. 

Step 1

Where possible, we would 
then arrange a follow-up 
meeting in person, to enable 
us to fully understand your 
requirements and to learn 
more about your property. 
During this meeting you 
will also be given a demo 
of our software platform, 
we will discuss the current 
systems you use, and the 
integration process.  

Once we have gathered 
all the essential information 
we will put together a 
bespoke quote, and a copy 
of our standard contract. 
Once reviewed and agreed 
you will be passed over to 
our client services team.  

Step 2

Following on from the 
contract being signed, 
the Client Services team 
will be your main point 
of contact. The team 
will kick off with a training 
session on how to use 
our internal operational 
system. The team is here 
to help with any questions 
or requests related to any 
services you will need.  

Step 3

After the first service 
the Client Services team 
will follow up and ensure 
you are delighted with the 
level of service. The team 
will also schedule regular 
in-person or virtual catch-up 
calls to ensure you’re kept 
fully updated with any 
changes, and assist with 
anything you will need. 

Step 4

You will be introduced to 
the Operations team and 
a communication channel 
will be set up. This will 
be used to manage any 
questions or requests 
related to live services. 

Personalised onboarding 
experience
Our onboarding experience 
will be tailored to your 
requirements. First, we will 
support you in getting all 
your properties, relevant 
information and services 
set up in our operational 
system. 

Demonstrating how our 
Opago tech platform works
We will then host a 
demonstration & training 
session on how to use our 
operational system. This 
will include how to request 
different services, how to 
use reporting and analytics, 
and how to access financial 
information. 

Being your personal point
of contact
Our Client Services team 
will be your point of contact 
and are happy to support you 
at any stage of the journey. 

Step 5
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Industry leading-tech 
Our bespoke operations management software has been built 
specifically to meet the challenges of managing a serviced 
accommodation portfolio.

The in-built dashboard provides our clients with a database of their 
properties and links their services with the physical teams who 
fulfil the tasks in the field. By integrating with our client’s property 
management software, our software can automate the daily 
schedule of services and provide a dashboard with live job tracking 
and associated reports, meaning our clients have total visibility 
and control over their operation.

Services Features include:

     Live schedule tracker
     Allows total visibility of your daily activities in advance for you 
     and your operational team. Our task management portal includes 
     a colour coded system for each service and built-in notifications, 
     so you know the status of each property at a glance. So, keeping 
     your team and your guests up-to-date has never been easier.

     Service dashboard
     Request services, view your service history and check job reports.      
     A simple and intuitive workflow which reduces operational errors, 
     by connecting directly with your Property Management System to 
     automate standard services, such as check out and mid-stay cleans.

     Analytics
     Improve your operation by accessing a powerful set of tools and 
     reports to analyse the data behind your activities. Design your own 
     dashboard with bespoke reports, compare team efficiencies and 
     track your key metrics and performance indicators over time.

     Property database
     A property management system that specifies and categorises 
     every data point for each unit. Presented in a clear and concise 
     format that ensures all property information can be quickly 
     accessed within 2 clicks.

     Billing
     This system allows for full visibility on all charges relating to your 
     properties, including individual invoices if required.



Check-in
Whether it’s for a short-let check-in service or welcoming long-term 
residents, we aim to make every guest feel special.

Having your properties professionally checked before a resident 
arrives helps eliminate any issues that could arise, from leaking
taps to the Wi-Fi going down. Greet guests with confidence and 
have the ability to answer any questions they may have.

Offering a personal check-in allows peace of mind to our clients and 
ensures all verification checks have been carried out face-to-face.

Our dedicated teams are available to meet and check-in your residents 
whatever time of day, we’ll accommodate late nights or early mornings 
if needed.

We pride ourselves in being local experts and want to make every 
resident feel welcomed. We are happy to provide local recommendations, 
such as good restaurants, and share tips about the local area for them 
to settle in nicely.

Access reports, including full inventories, all within our platform, 
helping to track any loss or damage to the property and manage 
deposit claims.



Maintenance
Our team includes a trusted network of maintenance staff across 
London who we manage entirely in-house – so you can benefit 
from a consistent service with professional quality, all while 
controlling costs.

We know too well that maintenance issues can quickly arise, 
and in turn have a negative impact on your residents’ experience.

A proactive approach to routine maintenance ensures that all 
properties are kept to the highest standard, avoiding any issues 
where possible. 

When the unexpected arises we have a rapid response team ready 
to assist, giving you peace of mind day and night.  

Our platform allows all planned works and compliance to be 
automatically scheduled, while remedial works can be instantly 
requested. Once completed, online reports can be accessed 
immediately and any follow-up works programmed.

If your property is not 100% up to standard, we can step in and improve 
it. Our team of specialists can handle both small and large-scale jobs, 
bringing your property up to its full potential.

     Electricians and plumbers 
     We work with a team of individual electricians and plumbers 
     to keep your properties functional and safe.

     General handymen
     Whether it’s quick repairs, painting or gardening, our handymen 
     have the skills and craftsmanship to to complete tasks to the 
     highest standard.

     Niche services
     In addition to our trusted teams who we manage in-house, 
     we also have a list of preferred suppliers who we outsource 
     specialised services to when needed.



Housekeeping
We ensure an exceptional experience is provided with a 5* cleaning 
service, managed linens and sustainably sourced toiletries and 
amenities. Whether you need regular deep cleaning or check-out 
cleans with linen and toiletries for rental properties, we’re here to help.

Enhance your property listing with consistent, high-quality reviews.

Automate your housekeeping services via an integration with 
our platform and access live schedule updates and reports. 

We implement the best cleaning practices as defined by the WHO 
and STAA to protect the safety of guests in our properties.

Our trusted teams are certified with British Cleaning Certificate 
diplomas and they’re all managed entirely in-house to guarantee 
a consistent service with controlled costs.



Compliance 
We’re committed to keeping your investment secure and compliant 
at all times.

Compliance covers a range of legally required tests that need to be 
carried out by certified engineers on a recurring basis, in all properties. 
The larger the portfolio, the more time-consuming and complex this 
can be to manage. We offer a complete compliance service, with all 
documentation safely stored and accessible on our platform.

We have an automated tracking system. It sends notifications when 
certificates are soon to expire and and schedules inspections, meaning 
you are protected 365 days a year. 

Certification for your property portfolio, including;

     Landlord electrical safety certificates
     We can keep your Electrical Installation Condition Report 
     (EICR certificate) up to date, as required by the government, 
     and make sure your residents have a safe rental experience.

     Other regulatory certification
     Our contractors can arrange any required certification for you, 
     including gas safety, EPCs, HMOs, land registry documentation 
     or ad hoc certificates.





We are London’s No. 1 outsourced operations provider and our mission is 
to transform the London property market into a sustainable and profitable 
industry for all. We use our combined expertise to help you optimise your 
real estate and generate better returns from your property portfolio. 

We specialise in helping build or scale up the businesses of our partners 
with uncompromising service.

We enable success through smart tech. We partner with clients, becoming 
an extension of their operation, leveraging our unique capabilities and 
expertise to achieve their business goals. Their success is our success.

We are leading the transformation in the market by constantly developing 
new technology, including our industry-leading property management 
software, which enables clients to be profitable and grow their portfolios 
faster than the competition.

Sustainability is at the core of our business. We’re on a mission to become 
carbon-neutral and minimise our environmental impact.

We have introduced initiatives across the business to meet our 
sustainability goals. From compostable coffee pods to electric-powered 
vans, we’ve gone green.

Partnerships with like-minded brands such as One Water, Ecover 
and WWF coffee are behind our continued efforts to deliver an 
environmentally-friendly operational service.

Why Opago?



Streamlined operations and economies of scale enable businesses 
to save time and money when compared to using multiple suppliers 
or doing the work in-house.

We are a one-stop solution, providing access to more services and 
adding value to your offering. We deliver efficiency and effectiveness. 

Your team no longer needs to spend time inputting schedules, 
liaising with cleaners, sending instructions and checking reports. 
We take care of all the administrative overhead, meaning you can 
save over £30,000 per year on housekeeping coordination based 
on 10 cleaning services a day.

Let us take care of your guests. We’ll handle communications, 
check-in processes, concierge services and any guest issues through 
to resolution. Based on 10 bookings per day, we save clients £50,000 
per year on handling guest services.

We’ll take away the administrative burden of managing maintenance, 
including scheduling, issue assessment, sourcing parts and invoicing. 
Based on an average of 5-10 maintenance issues per day, you can save 
£25,000 a year on maintenance coordination.

Each client is assigned a dedicated account manager, who is their 
single point-of-contact throughout the partnership. From the outset, 
we will seek to understand your needs and requirements and deliver 
against them. Our team has years of client success experience 
to draw upon.

How does it work?



What we’ve helped Blueground to achieve.

     Enabled them to focus on growing their portfolio x 10

     Provided the most cost-effective solution

     Achieved high levels of guest satisfaction

     Simplified workload and increased efficiency

Client experience

“The quality of service and professionalism 
of the team at Opago enables us to run our 
end-to-end operations more efficiently.” 



Maxime Leufroy-Murat
Founder and CEO
Opago Founder and CEO Maxime Leufroy-Murat 
had a background in trading before he went into 
property operations following an experience helping 
out friends with their AirBnB property.

Meet our teams

Guest Services
Our Guest Services team are always on hand to ensure your 
residents have a perfect experience while staying in one of your 
properties. From personal inventory check and personalised 
check-in service, to a full demonstration of the property features 
and any troubleshooting that may arise, our team is always on hand.

Client Services
Our clients will all receive a personalised onboarding experience 
from our dedicated Client Services team. This includes a full 
tech demo, and an introduction to your account manager, 
who will lead you through the process and remain your personal 
point of contact throughout.

Erskine Berry 
Operations Director
Erskine joined City Relay in 2019 and helped grow 
the B2B business before it divested and became 
Opago. Erskine has worked in the hospitality industry 
for over 10 years, has a track record of building 
businesses from an early stage, and holds an MBA 
from Cass Business School.





Please don’t hesitate to get in touch if you have 
any questions or require any further information.

w opago.co

e  info@opago.co

t   0203 865 0599

Get in touch

Hillgate House, 13 Hillgate Street, London W8 7SP


