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Introduction 
From 4th to 8th of September, 25 change-makers from all different walks of the ‘food life’ convened 
at a beautiful farm in Gransee, outside Berlin for the first Face-to-Face event, Healthy Food Healthy 
Planet organised. The main objective was to start laying the foundation of a vibrant movement, finding 
our purpose, sense of belonging through the lens of reflecting on the HFHP Strategic Framework, co-
created virtually in 2021.  

Over the course of 3 days (and 2 travel days) we created #beautifultrouble, felt #deepconnections in a 
#nurturingenvironment. In more detail, we: 

• Felt the buzz of being part of a vibrant and creative movement, creating a sense of belonging. 

• Jointly narrated the story of the movement, setting our purpose, the problem we are tackling 
and how we create change together. 

• Co-created a set of key overarching demands, priorities and key messages. 

• Decided on the spaces needed to work together collaboratively, cross-sectorally and cross- 
country. 

The summary report is meant to capture the key discussions and decisions taken, rather than ad-
verbatum minutes. We have divided them in discussions for each day. A link to the full photos is here 
and in the annexes you can find the detailed agenda (Annexe A) , the list of participants (Annexe B) , 
the poems that were written by the spoken word artist Arielle Cottingham (Annexe C) and other 
relevant documents and the final visual we created together. 

Monday 5th September: where are we heading together? 

Setting the scene, why are we here? What is calling and driving us? 
After opening words by HFHP’s Chief Weaver, Marinke Van Riet, in which she shared her vision of a 

just transition, made up of frontrunners, trailblazers as a first tier and connectors as a second in which 

HFHP can play a leading role, we moved to setting the scene for all participants. 

The participants shared their motivations to work together. It was agreed that the complex challenges 

we face today are calling us to create coordinated and collaborative actions across boundaries. This 

will allow us to build  power and legitimacy to transform our food environments. Our main motto: 

Together, our impact is more powerful and inevitable…  

Sharing Inspiration: What does healthy, just, and sustainable food environment mean 

to you?  
After brainstorming on what these three concepts meant to us, we came to the conclusion that these 

3 ideas are indivisible and in fact, mutually reinforcing. We will not separate and will always refer to 

healthy, just and sustainable food in our communications.  However, our main ideas on each concept 

are presented in the following table which represents the indivisibility between the three.   

Healthy Just Sustainable:  

It promotes well-being, it’s a 
majority of plant-based foods, 
free of harmful substances, 
less processed, balanced, 
prevents diseases, less fat, 
sugar and salt, it’s tasty, 
seasonal and regenerative for 
the planet and all living beings.  

It’s inclusive of all living beings, 
collaborative, equitable, fair, 
accessible, available, 
transparent, respectful of 
human rights and countries 
autonomies. 

it’s holistic, pluralistic, realistic 
(aligned with local culture, 
values and realities), it’s local,  
it’s a circular approach that 
tackles the roots of problems 
and it’s fun. 
 

https://healthyfoodandplanet.org/wp-content/uploads/HFHP-Version5.0-26july.pdf
https://drive.google.com/drive/folders/19VbLmvrPs43izzk3-9GhlSuEcUHo2x-z
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Co-creating our joint North Star 
In drafting our first version of our North star, we came to this :  

“  A healthy, just, sustainable food is the norm, a common good accessible to all and everywhere. Public 

policies ensure effective food environments in respect of the plurality of solutions. Decisions are taken 

in a transparent matter and makes corporations, investors and administration responsible for their 

breaches and inactions. Public finances will value farming that respects agroecological practices and 

not subsidize industrial farming at any scale.” 

Presentation of our draft principles and boundaries: What are we standing for? 
Below are the principles we co-created together: 

1. We believe everyone has the right to access healthy, just and sustainable food.  
 

2. We acknowledge that only a pluralist, participatory and powerful movement can generate 
the necessary system change. This can only happen by working and learning together in a 
joint strategy across siloes and issue areas.   

 
3. We want a world with predominantly, healthy, just and sustainable plant-based food and an 

end to harmful (animal) farming.  
 

4. We acknowledge that Europe is both responsible and influential in modelling food systems. 
It has the responsibility to avoid negative impacts elsewhere as part of international 
solidarity.   

 
5. We focus on the transformative change of food environments in collaboration with a 

diversity of local communities 
 

6. We uphold dignity for everyone involved in the food web. For us to succeed, justice is 
required for all living beings and is at the core of all our work.    

 
7. We support transparency, solidarity and compassion between all the actors of the 

movement and with other stakeholders involved.  
 

8. We create and share knowledge and resources to build a body of political, investor and 
business champions to align food environments within planetary boundaries.   

 
These principles will form the basis of a manifesto that people sign on when becoming a member of 

HFHP.  The spoken word artist will also help us in creating a more political manifesto.  

Joint reflection: what is our draft purpose? (Why, what, how) 
Building on the principles we started co-creating HFHP’s purpose – that what will bind us together for 

the foreseeable future. These are broken down in what, why and how we will do/work together, with 

a side-step of what a potential project could look like.  

What will we do together? 
We will learn and unlearn, share expertise, experiment, make campaigns and advocacy to transform 

the system, we will have fun and celebrate success. 
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Why do we want to coordinate and collaborate across boundaries and issues to transform food 

environments? 
We want to coordinate and collaborate across boundaries to have more visibility and power to radically 

transform our food environments so everyone can have access to healthy, just, and sustainable food 

and, industrial agriculture ends. 

How will we work together? 
We will collaborate together in total transparency, with empathy, ambition, solidarity, compassion, 

and inclusiveness. We will be clear and concrete in our messages, we will prioritize learnings  and in 

person contacts when possible.  

What could a joint project look like? 
One possible joint project could be to develop a benchmark on retailers across different countries. The 

current high inflation could be an opportunity to study the margins of retailers on meat products vs 

plant-based foods and focus on food prices. We could also get a group of civil society organisations 

(CSOs) to do a no-growth on meat for 2023 (a single declaration). These kinds of projects will further 

be discussed and developed in the communities of practices(COPs) we will build.  

Based on the above, we co-created our purpose: 

We act to radically transform our food environments so that accessible, just, healthy and sustainable 

food (with a majority of plant-based foods) is the norm and harmful agriculture ends. We support 

each other, share learnings, expertise and campaign together. Together our impact is more powerful 

and inevitable. 

Tuesday 6th: How will we create change? 

Presenting the HFHP Theory of Change: 
Marinke and Mareike presented the Theory of Change as it was co-created last year and then the 

participants placed their organisations and/or HFHP funded projects on the overall outcome they are 

contributing too (see Annexe D). You can access a mind map version of this photo  here 

What could be potential draft milestones for all levers and movement building? 
Below you will find a table with some key ideas of potential draft milestones for Subnational 

governments, finance and retailers.  

Lever What could be draft milestones? 

 Year 1 Year 2 Year 5 

Sub national 
governments 

Ensure HFHP includes CSO 
experts on local authority 
levers.  
Identify who within HFHP 
wants to work on public 
procurement or other 
topics to identify campaign 
opportunities for wider 
movement. 
 
 

Local authorities co 
develop ambitious food 
procurement policies 
with local producers. 
Develop a toolkit and 
facilitate development of 
ambitious and cross 
sector food policy 
councils. 
 
 

Food procurement 
policies are aligned across 
Europe (schools, 
hospitals…). 
Consider campaign on 
extractive Animal sourced 
food advert ban (not all 
meat). 
 

https://healthy365.sharepoint.com/:b:/s/HFHP/EfneyoLAEH5Dl7Q_addEZMsBJ1pC1kdNW-GnzqXsYuaDtw?e=muskAX
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Lever What could be draft milestones? 

 Year 1 Year 2 Year 5 

Finance Define strategy 
(engagement vs 
divestment, vs impact 
investment), and identify 
targets (good vs bad 
companies or sectors), 
using meaningful indicators 
that we have defined 
building on what’s there. 
Identify and engage allies 
and insiders (learn from 
what already is working). 

Share strategy and plan 
with stakeholders. 
Have begun campaigning 
and started to build 
momentum. 
Framing the intersectoral 
(health and climate) 
nature of the issue. 
 
 

All organisations working 
in this space facilitated to 
collaborate, including 
access across geographic 
boundaries. 
Money starts to shift 
from bad to good 
companies as a result of 
campaigns. 
 

Retailers Identify what’s been done 
on true pricing, which 
actors. 
Use the data of the 
benchmarking adopting 
the KPIs. 
Price differentiation on 
different countries on 
planted-based and meat-
based products. 
 

Finding out the true price 
to campaign on retailers. 
Stop marketing on 
extractive red meat. 
Create national 
databases. 
Assessing marketing 
strategies of retailers on 
meat to inform 
campaigning. 
 

Have implemented true 
pricing. 
Higher prices of animal 
sourced food (ASF) and 
more money going to 
farmers and workers. 
Expose the exposure of 
every social sector to 
advertising. 
 
 

 

For the movement building, we have came up with two approaches to measure its success. A 

measurement for pluralism and inclusiveness and one for  finance that you can see below.  

 Measurement of pluralism Measurement of finance 

Year 1 Well-functioning lever communities of 
practice. Have defined a common 
ground with farmers groups, justice 
groups, environmental groups and 
climate and health groups. 
Have defined a narrative that binds us 
with a focus on food environments. 

Immediate transparency of budget, 
process and allocation. 
Clarity on who funds what and increased 
coordination. 

Year 2 Have at least one joint campaign 
action or empowering moment that 
cuts countries, type of organisation. 
Have quality membership, 
engagement from other European 
countries particularly Eastern Europe. 
 

One or more funders from Europe joins 
and contributes to the pooled fund. 
Additional donor aligns around a common 
goal. 
 

Year 3  Have moved from project to programme 
funding 
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Supermarket lever: harvesting and reflecting 
We reflected on how to work together on the supermarket lever and on ideas for a campaign . Below 

are a few of the elements discussed:  

• Conduct a Pan European Benchmark on best practices. 

• Conduct a study on the price of different meats, plant-based foods and the price paid to 
producers. Diminishing meat marketing could also be targeted. 

• The is a need for a narrative shift, is not the consumers who are solely responsible but retailers  

Campaign ideas 

• Price transparency: data gathering in EU. Retailer benchmarking, legislation to ensure true and 

fair costs of food. 

• Focus on retail champions:  study a diversity of criteria (advertisement, nudging, price, 

engagements…). For example Lidl could be a retail champion. 

Visual storytelling: What are the right images and examples to bring the stories on each 
lever to life in an animated video 

 
Ted Griffioen, from the agency, Creative Beards (see here), organised a parallel session with 
half of the group to reflect how to animate the different levers and outcomes of our Theory 
of Change. The group was divided in subgroups to reflect on each lever and draw all the images 
or ideas that crossed their minds and which worked in their culture. Based on this work 
Creative Beards will soon have a first draft of the animations – which will be published as part 
of the new website.  

Wednesday 7th : How will we organise ourselves and work together? 

Inspiration: Lekkernassuh - how to organise in an agile and non-hierarchical way? 
Cristina Temmink, organisational and transformational learning specialist and associated with 

Lekkernassuh, a Dutch food collective based in The Hague, Netherlands gave us an inspiring and 

interesting presentation on their non-hierarchical structure organisation inspired by “ holacracy-light” 

or rather self-organising. Their purpose is making healthy, locally produced food accessible and 

promote community building and learning. You can read more on her organisation and on holacracy 

in the longest version of this summary. You can also find  a translated article here.  

In brief, Cristina gave us some key pieces of advice on interconnections and relations: 

➢ Identify tensions and address those when they come up (according to a process) 

➢ Be transparent, open and have honest communication 

➢ Promote collaboration and responsiveness 

➢ See the movement as an organic entity that takes its own form and life, rather than box 

yourself in, be surprised and act surprisingly.  

➢ The radical inclusiveness will make you more intelligent, agile, flexible, resilient and will push 

you to radically innovate and transform.  

Presentation of proposal for structures to coordinate and collaborate  
After this presentation, Marinke shared the proposed approach for the way of working in a powerpoint 

presentation available here. The full document in word is available via this link. 

In short, HFHP is proposing to move towards a self-organised approach, inspired by the experiences of 

Lekkernassuh. We will create spaces for each of the honeycombs in our structure where the voices of 

https://www.creativebeards.com/
https://healthyfoodandplanet.org/blogs/self-organising/
https://healthy365.sharepoint.com/:p:/s/HFHP/EWfMQRkyZa5BtRdUqJ7B3nYB-uPA2UPSY66bgzIEzIpGdw?e=mrvmch
https://healthy365.sharepoint.com/:w:/s/HFHP/EeqP57kU885NvgTdT3naHDgBFrnLPLKXickPn-7zwXjcug?e=ynwvea
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the members can shape the movement. We will only create a more traditional decision-making 

arrangement where absolutely necessary.  Our beehive visual may look something like the below 

visual.  

• The super-circle forms the purpose.  

• In yellow you have the collaborative spaces where a mixture of different stakeholders and /or 

operational units participate.   

• In mint you have the movement stakeholders / constituencies.  

• In darker green you have the operational infrastructure (so the Coordination Team and the 

host organisation(s) that forms the basis in order to serve both the stakeholders and 

collaborative spaces. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The key bodies in the above structure are the Communities of Practice around the three key levers and 

the kitchen table. The below visual shows the why, what and how of these two bodies, and their 

interconnectedness with the pooled fund.  

 

 

Purpose  
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.  

Solutions and challenges to the proposed structure  

After the presentation and some clarifying questions, the participants went into group work to reflect 

on the challenges and solutions of the above proposal. Some of the key challenges and possible 

solutions were: 

Challenges Solutions 

Building trust in each bubble & ensure good 
connection and cohesion. 

Radical transparency, clear and friendly 
communication, (social media tool…) 

Create coherence with the strategic 
framework. 

Create more spaces to talk about holacracy and 
self-organising.  

Have an equal representation of topics that are 
funded and CSO in the kitchen table. 

 May be changing representatives depending on 
theme of proposals. Communication and 
consensus on the prioritisation of funded projects 

Be inclusive, welcoming & attractive to new 
members. 

Another honeycomb  or extra weaver for this. 
Inclusive website, have a learning approach. 
Clarifications on how to communicate. 
Be clear about the value, ideas, inspiration, 
connections, learnings, tools, facilitation, funding. 

Language barriers. Use deep L and create a procedure or system for 
key documents to be translated. 

Demand on time and energy resources. Be clear and explicit about how the movement 
and kitchen table interfere and where they align 
or not. Bulk for every event or task carried out. 

 

Open Space for strategic open questions 
We ended the day with an Open Space session where participants could propose and discuss their own 

topics. The key insights of each session are summarised below. 

1) How to organise the CoP on retailers from tomorrow on?  

• Develop project proposals and determine who will engage/form a group. 

• Publicly support one another’s work (for example in social media). 

• Inform and engage people outside the CoP. 
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• CSOs already working on this topic are QuestionMark, Feedback UK and DeDeutsche 

Umwelthilfe in Germany. 

2) What are opportunities for us in the cost-of-living crisis? 

• High food prices and meat going doing in sales are an opportunity to talk about sustainable 

production, food sovereignty, local food, food waste and support urban agroecological 

farming. 

• Compare prices on organic vs others. 

• Support plant-based swap towards bulk veggie healthy cooking, community, local, authentic 

food in schools and subsidies on plant based (away from home healthy). 

• Research case studies, framings and reach out to local governments. 

3) How can we engage with other key sectors 

• Show the health sector is key in educating general population 

• Social justice: identify organizations in networks or not and consultancy on key topics. 

• Climate and health: engage with them, joint activities and help for materials dissemination. 

• Have a platform that speak about issues of interest, express their views on food systems and 

come to compromise and mutualise resources to help them get engaged. 

Parallel discussions:   

1) How to ensure “good funding practice and linked to our purpose? 

• Purpose focus and evolves every 2 to 3 years and funding scopes reflects that. 

• Kitchen table: clear process and understanding of where power sits. 

• All funded projects must have an outcome to reduce Animal source food consumption 

consumption. This is highlighted because it links to the Pooled Fund and scope. 

• Criteria budget COP: balance across countries, balance across levers and sectors, types of 

organisations, must be multiple organisations, tackling siloes, must be learning something 

new. 

2) Who are we missing and how will we bring them in (underrepresentation)?   
How do we build the COP on subnational actors? 

• Need to identify key national networks/ alliances that gather subnational actors and capture 

knowledge in different countries. Invite them to present themselves and their work in the COP.  

• Nurture a habit of exchange between national context on local inspiring practice, progress, 

resources, data, that can be used in subnational contexts events. 

• Draft a manifesto on what the COP on subnational actors do within HFHP 

• Talk to HFHP contacts to identify key national networks or subnational actors in different 

countries. 

We ended the three days by going over the ‘journey’ we have created together of North Star, 

Principles, Purpose, on What and How we will be collaborating, all visible in Annexe E. We also 

explained next steps in terms of sharing the governance proposals in the next Newsletter for further 

consultation, launching a new website (End of October), linked to the CoPs (coming months), and 

recruitment of the four national weavers in the Netherlands, Germany, France and the UK. 

 


