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I am committed to providing family engagement training and consulting to professionals,
and the families they serve, in the child welfare, juvenile justice, education, and criminal
justice systems. I’m passionate about finding innovative approaches to societal challenges
at local and national level's.  As a father, and 15-year professional family consultant, I
personally understand the overwhelming challenges that families face as they try to
navigate an ever-changing social landscape.  That’s why it’s imperative that we move
toward an accessible, culturally responsive, family-centered approach.  My primary
mission is to create proactive partnerships that place parents front and center as the
main solution to the problems their families encounter. Through renewed education,
meaningful supportive services and advocacy, real change can be achieved – and
sustained. 
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Industry Professionals  Agree
"Cole Williams has an uncanny talent to

accurately spotlight and treat issues

within our communities human

dilemma’s of fatherhood."
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Cole Williams is Director of The Delta Project, a non-profit organization that was created to support
juvenile justice involved youth and families, and the systems that serve them. He is a father, former
foster parent, adoptive parent, consultant, author, and tireless advocate. 
 
As a former foster and adoptive dad of eight sons, Cole knows all too well the challenges that can
arise when navigating unfamiliar systems without a translator to help guide you through the terrain.
For the past 15 years, Cole has successfully walked alongside youth, families, and systems to pave the
way towards improved outcomes for all. Cole understands the impact that shared language and
understanding can have on youth, families, systems and communities. 
 
He currently works directly with family services systems from across the state (juvenile justice, child
welfare, etc.) to provide parenting education, youth empowerment opportunities, youth/family
engagement strategies, cultural responsivity across systems, and other training and support for
youth, families and those that serve them. Mr. Williams also provides high level, sought after
workshops and trainings that are rooted in a culture of care for system-serving professions who
engage and provide services to system-involved families.
 
Mr. Williams was appointed by Governor Gretchen Whitmer in 2021 to serve on the Michigan
Juvenile Justice Reform Task Force and subsequently Cole's recently been appointed and is honored
and proudly  serves on the Michigan Committee on Juvenile Justice in 2022. 
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County Partnerships: 
The Kent County Juvenile Detention Center 
The 17th District Family Court Division in Kent County 
The 20th Judicial Circuit Court in Ottawa County
The Muskegon County Family Court 
Kent County Friend of the Court 
Kent County Correctional Facility 
The American Public Human Services Association (APHSA)
Michigan Department of Health and Human Services 
Michigan Adolescent Pregnancy | Parenting Program (MI-APPP)
Michigan Department of Health and Human Services 
Macomb County Community Mental Health 
Mississippi Department of Mental Health 

Appointed by:
Governor Gretchen Whitmer to the Task Force

Juvenile Justice Reform 
 

Governor Gretchen Whitmer to the Michigan
Committee on Juvenile Justice 
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https://www.michigan.gov/whitmer/Appointments/oma/all/4/task-force-on-juvenile-justice-reform
https://www.michigan.gov/whitmer/Appointments/oma/all/4/task-force-on-juvenile-justice-reform
https://www.michigan.gov/whitmer/news/press-releases/2022/08/02/governor-whitmer-signs-executive-order-reorganizing-the-michigan-committee-on-juvenile-justice
https://www.michigan.gov/whitmer/news/press-releases/2022/08/02/governor-whitmer-signs-executive-order-reorganizing-the-michigan-committee-on-juvenile-justice


Presentations, Training and Resources for Families and the Systems that Serve Them: 
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Available to Professionals:
 Workshops focused on System Centered Approaches using Family Centered Strategies
Train the Trainer – Son to Father Curriculum for Young Fathers receiving services 
Keynote presentations and workshops that empower system-serving professionals to successfully walk alongside
system-involved families. Cultural responsibility within child serving systems

Available to Families:  
Eight Week Parenting Series – “Families with
Juvenile Justice Involvement”
Education and Support Groups for
Parents/Caregivers
 How to partner with system professionals”
toolkit
 Life skills/Leadership Training for Teens in
Foster Care & Probation    
 Individualized Coaching sessions | Consultation
and outreach support
 

 Juvenile Justice Professionals 
 Child Welfare Professionals
 Educators
 Friend of the Court 
 Child Serving Systems
 Youth and Young Adults
 Parents/Caregivers
 Foster Parents
 Adoptive Parents
 Single/Married Parents 
 Grandparents
 Those that work with children, youth &  
 families

Who could Benefit: 

Trainings & Workshops Include:
Fatherhood Recruitment & Engagement for Returning Fathers on
Probation & Parole
Parental Involvement in Juvenile Justice: Collaboration and
Partnership with Juvenile Justice Professionals
Therapeutic Culture Routines for Foster & Adoptive Parents who
grow into Trans-racial Families
The Impact of Implicit & Explicit Bias on the Health and Wellness of
Black and Brown Boys
Young Fathers of color Involved in Cross Systems of Care 
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