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Proposed and implemented a tactical approach with backward compatibility to enable the 

upgrade of a critical banking application. The application, loaded with over 35,000 rules that 

had evolved over several decades across 5 strategic frameworks and handled several hundred 

thousand transactions daily. EvonSys handled the application’s transition from Pega 6 to Pega 

7, ensuring minimal risk and downtime.
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CLIENT BACKGROUND
A trade and treasury services division of a global banking and financial service conglomerate 
with over two centuries of experience in the world of banking. Headquartered in New York with 
well over 2500 branches spread across the globe, offering a wide range of financial services and 
products to a diverse spectrum of customers.

CHALLENGE
The client needed an upgrade that had been long due. In a similar instance, over a decade ago, 
when an upgrade was due from Pega 5 to Pega 6, the organization decided to retain a 
significant chunk of the older versions of UI/UX and functionalities to circumvent the multitude 
of complications involved in the upgrade. So, the primary task was to devise a tactical strategy 
to facilitate the upgrade, avoiding all the possible risks and complications.

The application that required an upgrade was a highly critical component of the organization. 
Loaded with over 35,000 rules that had evolved over three decades, it handled several hundred 
thousand transactions daily across five strategic frameworks spread across the globe.

As a global banking organization catering to a diverse spectrum of customers across the globe 
there were three primary concerns that needed meticulous planning: 

RISKS AND VULNERABILITIES

Having evaded making significant changes to several critical functionalities along with the 
UI/UX in the previous upgrade, the organization offloaded many risk-associated tasks 
associated with the transition to the current upgrade operation. 

As an application carrying the weight of over several hundred thousand critical transactions on 
a daily basis, there were obviously numerous risks and vulnerabilities associated with any 
degree of change in the existing system. Since most of the operations were related to financial 
transactions, the risks and vulnerabilities were closely linked to costly repercussions.

THE RIPPLE EFFECT CONUNDRUM

The tightly wound interconnectedness of different functions meant that working on one 
functionality would have ripple effects across various other functions. So, the different links and 
relationships had to be painstakingly studied before making changes.  
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DOWNTIME

In projects of such scale, downtime is inevitable, and such downtime could very well leave an 
irreversible dent in the organization’s reputation. So, the task also had to factor in an approach 
that reduced downtime and brought it down to almost zero. Practically, this meant that EvonSys 
had to ensure the continuity in the functioning of the application at its optimal capacity while the 
upgrade was underway.  

LEADING FROM 
THE FRONT

“EvonSys’ leaders fueled the tactical 
approach and disciplined 
implementation of the upgrade. Their 
analytical approach of eliminating 
risks and possible downtime made 
EvonSys a clear choice for the project.

EVONSYS SOLUTION
EvonSys conceived and advocated an 

extremely tactical strategy to circumvent 

the challenges involved in the situation. 

As a first, EvonSys proposed the idea of 

backward compatibility. The idea was 

absolutely groundbreaking at that point in 

time, one that even Pega had not 

experimented with until then. This idea 

was to ensure that the application 

remained functional in both versions of 

Pega, thereby eliminating numerous risks 

and vulnerabilities, then gradually moving 

to the latest version in a phased manner.

PRIMARY TASK WAS TO DEVISE A
TACTICAL STRATEGY TO FACILITATE

THE UPGRADE

AVOIDING ALL THE
POSSIBLE RISKS AND 

COMPLICATIONS
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BACKWARD COMPATIBILITY

The idea of pursuing the path of backward compatibility was mainly to avoid any operational 
risks that might expose vulnerabilities and minimize the inevitable downtime. By enabling the 
application to run in two versions simultaneously powered by the same database, EvonSys 
eliminated a myriad of complications that could have cropped up.

PAYMENT INVESTIGATION
 
Equipped with over a decade of expertise in Pega applications and data structures, EvonSys 
helped the organization upgrade the client to the latest version of Smart Investigate. The 
upgraded application not only reduced risks by automating rule-driven processes, receipt 
parsing, and processing of incoming and outbound correspondences but also helped 
streamline research, payment adjustments, and compensation claim processes for faster 
resolutions and lower costs.

UPSCALING   

The idea was to work on smaller chunks and meticulously create appropriate fixes for other 
aspects related to these smaller chunks before gradually scaling it up and migrating to the 
latest version. The scaling out also had to be carried out globally across different geographies. 

BUSINESS VALUE 

The ground-breaking proposition enabled the organization to upgrade its application to the 
latest version of Pega by eliminating the risks and vulnerabilities and almost bringing downtime 
to zero. 

ADHERENCE TO AGGRESSIVE TIMELINES

EvonSys completed the vast project within an aggressive timeline of 9 months, 
meeting all the proposed project timelines. The speed and agility in execution 
helped the organization retain its competitive advantage.
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TESTIMONIAL

FRUITS OF PEGA 7

The largely stagnated UI/UX got a lease of life with the upgraded version of 
Pega. The UI/UX had a direct bearing in terms of boosting productivity and 
workforce morale. The upgrade also brought with it all the latest features and 
enhancements that Pega 7 had to offer, like the smart search feature or the 
possibility of robotic automation as a measure for future readiness.

OPERATIONAL EFFICIENCY

The organization recorded a 20% - 30% boost in productivity across several 
departments after the upgrade. 

DID YOU KNOW?
The approach carried out by EvonSys was so revolutionary at that time that Pega had it 

documented as a possible solution for similar contingencies in the future.  

Our application upgrade was long overdue. We had reached a point where delaying the 
upgrade was no longer an option. We needed an approach that could eliminate possible 
risks and vulnerabilities and minimize downtime. 

EvonSys proposed a ground-breaking strategy that eliminated most risks and virtually 
brought the downtime to zero. 

It was a great experience working with the team, and we look forward to collaborating 
again in the future. 

-VP, TRADE AND TREASURY
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