MINUTES OF THE FOUNDATION NAME 
[DATE]

Board Members Present: _________________________________________________
Guests & Staff Present: ___________________________________________________
Called to Order: (Time)     Adjourned: (Time)                  Minutes by: ______________________
Attachments:  Meeting agenda, prior year investment performance, current financial position, recommended portfolio transactions
	AGENDA ITEM
	DISCUSSION
	ACTION

	Call to Order
	DW opened the meeting at 11:00 a.m.
	

	Approval of Minutes
	Brief discussion of the previous board meeting held January 15 was held. The minutes appeared complete to all board members.

	Unanimous approval 

	Investment Committee Report
	· DW summarized prior year investment returns – below average return but in line with market indices

· DW reviewed current financial position – $44.5 million total assets (approx.. $350 k in cash), zero liabilities

· DW recommended selling entire position in long term treasury index ETF (ticker VGLT) and replacing it with Cambria Global Momentum ETF (ticker GMOM) 

· Discussion of interest rates being at or near zero

· Need to diversify source of returns

· MW raised concerns about the futility of trying to time the market 
	Approved three votes for and one vote against 

  For:  DW, KW, CW

  Against:  MW



	Continuation of Support of Previous Grantees
	· DW reviewed efficacy measures of prior grantees

· All previous grantees scored well on efficacy measures

· MW commented that many efficiency measures are flawed and unreliable

· Discussion for approx.. 30 minutes if all previous grantees fit within the foundation’s area of charitable focus
	Unanimous approval

All prior year grantees were approved for continued support.  Exact amounts of grants to be finalized at Q3 meeting

	Review Grant Requests
	· DW presented two new grant requests from (1) Guiding Light of $55k, and (2)  Springfield Head-Start of $25k. Both organizations are start-ups in the childhood education.

· Neither organization has a track record to review

· No board members have insight regarding the reliability and effectiveness of the new orgs’ leadership capabilities

· CW noted that the foundation is no longer focusing on childhood education

· DW re-presented the grant proposal received by the Springfield Wetlands Fund of $105k last year for the restoration of a drainage ditch back to a stream.  The grant proposal was tabled last year because all grant-making funds had already been allocated.

· The board members agreed that the proposal fits within the foundation’s mission and that the organization’s president is known and trusted. 
	Unanimous disapproval  of the grant requests from (1) Guiding Light, and (2) Springfield Head-Start

Unanimous approval of the $105k grant request from Springfield Wetlands Fund.


	Discussion – creation of foundation website
	· DW showed several examples of foundation websites by other foundations with a similar asset base

· Cost to build is not clear – something like $5k to $15k. The ongoing maintenance cost is also unclear

· MW expressed concerns about privacy

· The group found the following benefits:  increases credibility, possible to become an information source, tell the foundation’s unique story, boost awareness of foundation, efficiency for foundation staff (benefits portal, etc.), become more findable, grantees will understand the foundation’s mission better
	Unanimous approval to gather quotes from various venders on the cost to build and maintain a website

	Other items
	· MW asked that the board add an agenda item for the next meeting to review and update the foundation bylaws because they are over 15 years old without any amendments

· Each board member is to read and review the bylaws before the next meeting
	Unanimous approval

	Schedule Next Meeting
	· The board agreed to hold the next meeting on October 1st at 11:00 a.m. at the XXX location.  
	Unanimous approval

	Adjourn
	DW adjourned the meeting at 4:30 p.m.
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